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1. Initial Child Protection Conference Script
[bookmark: _Int_SxDxRNeo]Hello, my name is Lucy Willimer, and I have been Ben’s nursery teacher since he joined us in Trinity Primary School in September 2024. As the class teacher, it is my role to create an environment in school where children feel safe and secure. I also need to understand that if a disclosure is made, or I see something which I feel is a safeguarding concern, I need to know the proper way to answer and how to report it (Hartley, 2024). Being a teacher, I see and work with the children every day and I get to know them really well. This is why I play an important part in observing their wellbeing and picking up on any changes in their behaviour. All staff, including myself, have a duty of care to help keep children safe, and to do this we must follow our setting’s safeguarding policy. Part of our safeguarding policy includes recognising signs of abuse, neglect or any other forms of harm, and understanding the correct procedures to follow if a concern arises. To help us stay confident in maintaining this understanding, all staff are required to take part in refresher safeguarding training every two years, and our Designated Safeguarding Person must keep a record of this (Welsh Government, 2022).
Since joining us in September, Ben’s attendance was above 95%, which the Welsh Government (2023) advises is a good level of attendance. However, over the past few weeks I have noticed a considerable decline in this, and Ben has been absent more often and is arriving late to school most days. When Ben is in school, he seems tired and has been very withdrawn. This is not the same Ben we first saw in September, as he used to enjoy getting involved in activities and would play happily with other children, but now he tends to keep to himself and seems less engaged with his peers or the activities in the classroom. Anna Freud (no date) suggests that when a child becomes unusually quiet or withdrawn, or shows an obvious change in behaviour, it may be a sign that something is wrong or that there is an underlying issue. Knowing this, I tried to speak to Ben to see how he was feeling, he was able to tell me that he was sad, but he was not sure why. I told Ben that he could always talk to me or another member of staff if there was ever something bothering him, which is in line with advice from NSPCC (2019). A few days after this I became quite concerned about Ben’s appearance, as he has been coming to school wearing dirty clothes, and his hygiene is not the best. His hair is usually messy and sometimes there is quite a strong smell coming from him. These concerning issues have been ongoing, and Wales Safeguarding Procedures (2025) identifies them as a form of physical neglect and possibly emotional neglect. 
This shows that Ben’s rights are not being met under the United Nations Convention on the Rights of the Child [UNCRC] (UNICEF, 2022), which states that every child has the right to be protected from harm, and has the right to good health. Neglect can massively affect a child’s physical, emotional, and cognitive development. Therefore, it was important to identify this early on and put support in place in order for Ben to thrive (NSPCC, no date).

I tried to have a conversation with Ben’s mum, Gemma, to see if I could support in any way. I told her that Ben has not quite been himself in school and that I’d noticed some changes, and asked if everything was okay at home. Gemma did not offer an explanation and was very quiet throughout our conversation. She did not mention any changes at home or give any reasons for Ben’s behaviour or appearance. After this chat I was still left with concerns, so I continued to keep a close eye on Ben.
The next day, Ben was quiet again, so I asked if everything was ok. He told me that “Daddy was bad and men took him away, and mummy’s sad.” He also mentioned feeling tired because the “loud music” keeps him awake. When I asked about this, he said “Mummy has lots of friends come over”, and that he “can’t sleep, the music is loud and it makes Lola (his little sister) cry a lot." 
After each of these concerns, the change in behaviour, his appearance, the conversation with his mum and Ben’s disclosure, I became more and more worried for Ben and Lola’s wellbeing. Following our school’s safeguarding policy and the statutory guidance in Wales Safeguarding Procedures (2025), I have been reporting each incident when they occurred both verbally and through ‘MyConcern’, which is our school’s online safeguarding system, to our Designated Safeguarding Person, which in our case is our headteacher, Kelly Evans. The Social Services and Well-being (Wales) Act (2014) clearly states that if we think a child may be at risk, it is our responsibility to report it.
My final major concern, the one that ultimately led Kelly to contact social services, was when Ben was dropped off at school by a man I did not recognise, who smelled very strongly of alcohol. That morning in class, Ben was upset but could not tell me why and he seemed quite nervous, this added to the worries I already had. Again, I reported these concerns to my Designated Safeguarding Person, who later told me that she had contacted social services and that Ben’s mum was not to collect him at the end of the day, and that it would be Lucie from social services instead. This decision aligns with Article 3 of the UNCRC (UNICEF, 2022), which makes sure the child’s needs come first before anything else.
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