
[bookmark: _GoBack][image: ]Bachelor of Business Admin in Human Resource Management
Corporate Governance & Social Responsibility
UNIVERSITY OF WALES TRINITY SAINT DAVID

 
Assignment #02:
Question:
For Both John D. Rockefeller and Andrew Carnegie: 
1. Stakeholders: Evaluate the various stakeholders and their respective interests.
2. Governance: Critical evaluation of key governance practice and issues in their time. Discuss how effective are modern day Governance rules in controlling organisations. Are they a blessing or curse to organisations and their stakeholders?
3. Discuss in your opinion were they Robber Barons, Captains of Industry or Philanthropist?
4. Discuss the merits of philanthropic activities for business in the 21st Century, does it create wealth for an organisation? 
5. Discuss what happened with the bad reputation of Oxfam - how could it have been prevented?
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1.0 Introduction
Corporate governance had been defined as the system which controlled and directed the business companies (Khan, 2011), and it had been suggested as one of the most crucial commerce terms in 21st century (Royaee & Dehkordi, 2013). With good implementation of corporate governance, it would help the company to attract a low-cost capital, meet the society’s expectation, and even improve overall performance of the company (Mohamad, 2004).  
In this report, John D. Rockefeller and Andrew Carnegie will be used as the representatives of the Gilded Age and the process of their achievements will be used into the discussion in the extent of stakeholders, governance and whether they are robber barons, captains of the industry or philanthropist. In addition, the philanthropic activities in 21st century and Oxfam reputation issues will also be discussed in this report as well.


2.0 Stakeholders of John D. Rockefeller and Andrew Carnegie.
Stakeholder used to be defined as the group of people or individuals which were able to affect or being affected by the attainment of the company’s goal (Freeman, 1984). While as time passed, the latest definition of the stakeholder concept refers to the group of people which are crucial to the continuity and achievement of a company (Freeman, 2004). Also, further added by Freeman (2004), it is crucial to take into consideration on the perspective of stakeholders as when coming in to managing the company.
Therefore, looking into the stakeholders of Rockefeller and Carnegie, the stakeholders of these two company would be the customers, employees, locals, supplier and distributor of the company, and of course shareholders as well. In addition, according to Friedman (2006), the business partners, competitors, trade union, and even government can be known as stakeholders as well.
Therefore, in terms of Carnegie, Henry Frick would be one of the stakeholders of Carnegie Steel as he was the partner of Carnegie and hold the position of chairman in the company. His interest as a stakeholder would be the profit growth, the status and the salary of the company. As for the customer, employees, locals and supplier and distributor, their interest of being a stakeholder would be product and service quality, stable income and workplace safety, health and economic development, and revenues and safety respectively (CFI, 2019).  


3.0 Evaluation on key governance practice and issues of John D. Rockefeller and Andrew Carnegie and effectiveness of modern days governance rules.
3.1 John D. Rockefeller
John D. Rockefeller had started his oil industry career by investing in the Cleveland refinery as he had foreseen the value of the location of the refinery which the oil field is close to the two major railroad (Telgen, 2012). Rockefeller had form Standard Oil Company in 1870 and able to buy up most of the oil companies in few years’ time, those oil companies with better qualities will be upgraded to Rockefeller’s standards while for those with poor quality were being demolish (Poole, 2019). 
As Cornelius Vanderbilt and Thomas Scott had team up to fight over Rockefeller on his oil business, Rockefeller had found a new way of transporting his oil through America which is utilizing pipelines (The Men Who Built America, 2012). Thomas Scott had then decided not to be controlled by Rockefeller where he started to build his own pipelines over Pittsburg which is the only are Rockefeller’s pipeline did not cover. 
Rockefeller had hated to have competition where he decided to shut down the refinery in Pittsburgh and forced Scott to cut wages and layoffs thousands of workers (The Men Who Built America, 2012). In 1882, the company had in control of 90 percent of the whole nation’s refinery and pipelines and became monopoly in the industry (HISTORY, 2018). 
Therefore, Rockefeller hates to have competition which is why he had decided to buy up all other small oil companies to reduce the threat of being surpass by competitors and why did he decided to shut down the refinery in Pittsburgh even though he knew that it would cause quite a number of loss in his business. But for Rockefeller, his priority is to eliminate all the competition in the industry and gain monopoly.
3.2 Andrew Carnegie
Andrew Carnegie had found his Carnegie Steel Company in the 1870s and through the ownership of steel factories, gathering raw materials and transportation infrastructure, he had create his very own empire just like Vanderbilt and Rockefeller (HISTORY, 2018). However, his reputation had gone lost when he had partner up with Henry Frick which cause several problems within his management on Carnegie Steel.
In the year 1892, Henry Frick had decided to break down the workers union which is trying to get better work conditions and living wages from the company by locking the workers out from the Homestead steel mill (Recchiuti, 2016). By that time, Carnegie was out for vacation but he had put his support on Frick’s decision by hiring 300 Pinkerton armed guards over the workers who attended the strikes (HISTORY, 2018). The strike end in a way where at least 10 men were being reported dead on that event.
The strike had gained attention of the community and was named as the Homestead Strike which one of the most known labor battles in Gilded Age (Recchiuti, 2016). In addition, Carnegie were one of the members of Henry Frick’s South Fork Fishing & Hunting Club which comes with an artificial lake for the wealthy people to gathered round and rest quietly (Blakemore, 2018). The dam which holds the formation of lake were located right above of Johnstown and most importantly the dam had been lowered just to let Frick’s carriage pass through (The Men Who Built America, 2012). 
The flood had caused more than 2000 deaths and among the death, 400 were children and 99 were the entire families. It was the deadliest non-hurricane flood in America’s history and people are paying attention on this matter for an explanation. However, the culprit which caused such horrible disaster were never being held accountable on the matter (Blakemore, 2018).
3.3 Effectiveness of modern days governance rules
The corporate governance code came across after the happening of high profile corporate governance failure of the Cadbury Report in 1992 which had set quite an amount of attention from the community on the corporate governance of a company (Anderson, 2018). 
According to OECD, there are 3 principles for corporate governance which is fairness, transparency, and accountability (Price, 2018). In terms of fairness, the company should provide a chance for the shareholders to speak up on their grievances and any issues and concern regarding to the shareholders right. Transparency was included as it would holds whatever decision and mistakes made by the board and managers accountable. As for accountability, the board of directors were responsible for every transaction made by the company and also the performance management as well, which means the board is fully responsible for any good and bad decisions of the company. Thus, the rules can be seen as a blessing as it however were able to protect the stakeholders from the decision made by the company.


4.0 Is John D. Rockefeller and Andrew Carnegie a Robber Barons, Captains of Industry or a Philanthropist?
Robber barons refers to the business leaders which only cares for their own wealth which make them to only focus on making much more wealth and money for themselves (Fleck, 2011). Looking into Rockefeller and Carnegie, both of them had caused a large amount of unemployment and poverty and squeeze up the workers which work for them by not paying proper living wages and make them working for long hours respectively (The Men Who Built America, 2012). 
Also, Rockefeller’s power had gone much bigger than he used to have as his business grow into such extent where he and J.P Morgan were able to affect the election of 1896 to William McKinley (Zeiler, 2016). However, their lives remain unchanged even though the community are suffering from poverty.
As in terms of captains of industry, it refers to people which are able to make the country’s society and economic becomes better (Dixon, 2002). Undoubtable, Rockefeller and Carnegie had created their own empire in different industries, and had created massive job opportunity for the society by expanding their business (The Men Who Built America, 2012). Such actions had brought America to the place where it is now which is indisputable.
Rockefeller and Carnegie had done quite an amount of philanthropic as well where Rockefeller had donated more than 500 million us dollar to the charity and the study of science, education and medicine, while Carnegie had also donated millions to the development of education and build libraries as well (DiMambro, 2015). Therefore, from my opinion, both of them are the combinations of robber barons, philanthropist and captains of industry.
5.0 Merits of philanthropic activities for business in 21st Century.
According to researches, business which runs with philanthropic activities are able to reduce their employee turnover and attract talent (Nurm & Tan, 2010). Workplace environment which adopts fairness will have positive effects on the employees which is lower absenteeism and also higher level of employee commitment (Galbreath, 2010). Also, companies that adopt good corporate governance activities are able to improve the perception of the company among diversity of staffs (Stoyanov, 2017). Therefore, employees would feel likely to stay and work in the company which have philanthropic activities as it shows that they will be treated fairly by more chances (Galbreath, 2008).
Other than that, According to Nurm and Tan (2010), company reputation will be affected in a positive way by having philanthropic activities. Companies that have good engagement with philanthropic activities are able to improves and affect the stakeholders’ perception on their image (Asemah, et al., 2013). As we know, the image or brand is extremely crucial for a company as it provides a competitive advantage for the whole business. Thus, when a company was being viewed as a company with good corporate governance, long term consumer relationships are able to be developed (Cone, 2010).
The following is that by engaging with philanthropic activities, companies were able to achieve higher customer satisfaction (Galbreath, 2008). According to Canli & Batra (2005), customers’ attitute and evaluation will be affected by how strong is the company being engaged to corporate governance activities. When honesty and fairness are being demonstrated by the company towards customers, they will feel being equally treated (Galbreath, 2010), and as values like honesty and fairness were being linked with ethical side of the corporate governance activities, and therefore the customer satisfaction will arise.  
6.0 The Oxfam case and ways to prevent.
Oxfam’s reputation crisis happened to be revealed due to an accusation on them regarding on the issue of hiring prostitutes for services when they were responsible for recovering the area of Haiti after the 2010 earthquake (Gayle, 2018). The charity had then immediately responded by launching an investigation and had fired four employees and another three gone resign but there was no report on the findings which caused donors to leave (Torossian, 2018). 
In 19 February 2018, Oxfam published its findings on the issue and reveals that a colleague was being threaten by the other three staffs which is under investigation to make sure silence on the topic. The situation had worsened when another accusation on further failures in Haiti were formed. As a result, the CEO of Oxfam, Mark Goldring decided to stand down from his place trying to save the charity’s reputation (Gayle, 2018). 
As a recommendation, in order to prevent such happenings, Oxfam should first understand what should be kept private and what should be made public (Agrawal, 2017). If Oxfam were able to deliver the results of the investigation once it was out, the 7000 donors which Oxfam loses may not be all gone. 
Other than that, Oxfam can consider to hire a community manager for their public relation department (Costill, 2014). With the existence of community manager, it will help to keep tracks on the social media profile in order to know what is happening and what are people talking about the company.
Moreover, demonstrating a good character is very important for an organization on maintaining positive image (Yates, 2019). Especially an organisation like Oxfam which run as a charity, maintaining reputation and image were vital for the organisation. People and donors are always watching on what the company do and it is usually the small thing which starts off the flame and gossip.


7.0 Conclusion
To conclude the above, corporate governance can be seen to acts in an important place in today’s organisation. The transformation on the significance of the corporate governance can be seen since Gilded Age where Rockefeller and Carnegie had built their own empire and to see the key governance of the time. Both of them had performed a combination of robber barons, captains of industry and also philanthropist.
The Oxfam case had shown the importance of corporate governance as well. As the organisation had lost its reputation, the community does not have trust in their business anymore. However, it is always positive to consider corporate governance in the business as it would be able to provide a more complete perspectives on the ongoing business.  
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