





	
Table of Contents
Introduction	3
Task 1	4
Job advertisements	4
Job Description	4
Some components of PESTLE analysis	6
Task 2	7
Onboarding Process	7
Employee Development Strategies	8
SWOT analysis of development process	9
Conclusion	12
References	13
Appendix	15



[bookmark: _Toc159516303]Introduction 
The portfolio will provide the system of personal resourcing and development with special references of Delta by Marriott. It is a global hotel chain that has its focus in London and try to provide extensive service at affordable prices. The following portfolio will provide the job advertisement along with its description which help the brand to attract talented candidates. Some factors of PESTLE analysis will be evaluated here regarding the recruitment system of Delta by Marriott. The onboarding process of newly hired hotel managers in the said business will be discussed in this section. The context will mention the development strategies that they follow to upskill their hotel managers. The strengths, weaknesses, opportunities and threats will be mentioned here based on these onboarding and development systems of Delta by Marriott.
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	Position: Hotel Manager
Company: Delta by Marriott
Location: Swansea
Pay £40,000 a year.
Job type: Permanent.
Shift pattern: Morning shift.


Responsibilities:
1. Provide top-notched service and satisfy their customers by providing their preferences. 
2. Create and implement approaches to manage the hotel’s profitability and revenue. 
3. Manage employees of hotels, by maintaining their training and developments.
4. Perform everyday operations of the organizations, including housekeeping, food and beverage sector, guest services. 
5. Follow compliances which are included in the industry regulations, policies and systems of the hotel. 
Requirements:
1. Minimum 5 years knowledge and experience in hotel management. 
2. bachelor’s degree in hospitality management. 
3. Knowledge of maintaining any online platform and performing research in market trends. 
4. Skills: Communication, leadership skills, analytical skills, Problem-solving skills. 
Benefits:
1. Career growth and development
2. Beneficial packages and competitive salary packages. 
3. Positive work environment where team collaboration is very good. 
Application Process
Submit your resume in deltabymarriott@gmail.com.
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Some components of PESTLE analysis 
Social Factors
The recruitment system of any hotel managers depends on some social factors including societal trends as well as attitudes related to the hiring system. Organizations need to follow diversity as well as inclusion to assess every individual fairly after knowing their regional background. These companies can attract top rated talents through performing their social responsibilities and managing work-life balance as people are interested to join such sectors. 
Technological Factors
The hiring process of hotels greatly depends on the technological factors. The digital tools and platform help these businesses to track potential individuals' applications and assess them online, test their qualification to streamline the candidates for the specified job role (Anglin et al., 2021). The virtual platform helps corporations to interact and take interviews of remote candidates and automation shapes their decision-making processes. These processes help Delta by Marriott to access the talent pool all over the world.
Environmental Factors
The hospitality sector is also affected by some environmental factors and structures their operations in an eco-friendly manner. The businesses following these sustainability initiatives perform virtual recruitment systems for reducing carbon footprint level and boost green office policies. These measures enhance the brand value of the employer and attract more willing candidates who can connect with their values. 

Legal Factors
The organizations like Delta by Marriott need to follow all legal measures including employment laws during their recruitment systems (Bell, 2021). They need to follow all rules by providing equal opportunities for each candidate, follow immigration rules for global individuals and assess the candidate's background privately. The organization also needs legal compliances to reduce the risks and they also perform some ethical process for performing their hiring system.  
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Welcoming and Introduction
The Delta by Marriott welcome their newly appointed employees, specifically hotel managers, with warm gestures (Becker, 2021). The person who was recently appointed as an hotel manager of the said brand is greeted by the HR team and gets an overview of the whole hotel, its values, work culture and facilities. Besides this, they interact with different departmental staff of the hotel and get a welcoming package in which they understand the organisational working processes and policies. This phase is structured as the new hotel manager feels they are valued and comfortable in their new workplace at the starting of their journey in Delta by Marriott. 
Orientation and Training 
The hotel manager now gets the required training and orientation part where they acquire knowledge regarding front desk jobs, food and beverage services, housekeeping processes and safety measurements (Bell, 2021). They also get information regarding the hotel’s values, culture for understanding their vision along with their service quality. During this orientation phase they got information related to their software’s and systems which is necessary for performing their everyday operations. 


Departmental Integration
The newly appointed hotel manager needs to spend their time in different departments of Delta by Marriott as they need to know the work processes and flows of every part from the employees (Varshney, 2022). This way they can understand the responsibilities and roles of his job and foster employee collaboration properly. During this process by integrating in different departments the hotel manager can build good relationships and build a communication channel which helps smooth operations. 
Feedback and Support
During this onboarding process hotel managers get necessary support from the HR team as well as departmental; heads and proper feedback and guidance when they are required. The manager also includes team meetings and feedback sessions for designing training sessions of employees (Gregory et al., 2020). These continuous training and development processes help hotel managers to feel appreciated and supported which help them to become accustomed with their job role in Delta by Marriott.
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Training Session
Delta by Marriott provides training programs of their newly appointed hotel manager as per London Marriott Hotel Canary Wharf. The managers of the said corporation participate in their Hospitality Leadership Development Programs (Anglin et al., 2021). Following these sessions, they upskill in leadership roles, operational management, communication which help managers to perform their role properly. 
Cross-departmental Exposure
The hotel managers of Delta by Marriott are involved in cross-departmental exposure as per Hilton London Metropole (Chiappetta, 2020). They include the Departmental Rotation system where managers work in different departments including the front desk, food and beverage department, housekeeping and more. This aware them about the work process of those sections of hotel and help to perform collaboration. 
Mentorship Programs
Edinburgh Marriott hotel follows some mentorship program for providing managers a guidance related to their operations (Lerner, 2021). As per this strategy Delta by Marriott include their hotel managers within mentorship sessions where they get insights and support regarding their job roles as well as get career goal options. 
Professional development
The hotel managers in the said corporation use Continuous Education Funds for improving their skills and growth as per Radisson Blu Edwardian Manchester Hotel (Page et al., 2021). These funds they can use in different job-related courses, seminars, workshops and more places. This way Delta by Marriott gets assurance that their hotel managers can become much more competitive and get success in their responsibilities. 
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	Strengths
	Weaknesses

	1. Training Program:
Delta by Marriott Provide their managers an extensive training and development program for upskilling their expertise and knowledges by which they can perform their role and responsibilities of greatly (Morgan and Liker, 2020). 
2. Mentorship Programs:
The necessary guidance and support provided to the hotel managers of Delta by Marriott are provided by a proper Mentorship Program. It helps individuals to facilitate their developments and professional growth in the same domain. 
	1. Overloading Information
The hotel manager of Delta by Marriott gets too much information regarding the hotel in their onboarding sessions which may mislead them. This leads them to confusion and the retention rate of these people is reduced. 
2. Limited Personalisation
The training and development programs provided by the said corporation may lack personalisation and they provide general data. The people cannot get such information that they are required to understand the hotel operations properly.  

	Opportunities
	Threats

	1. Technological Integration:
The Delta by Marriott gets the benefit of technological integration in their training and development systems. Using this advancement, the hotel can provide their manager some virtual mentorship system and important learning modules. 
2. Global expansion:
The Delta by Marriott is a global brand, and they provide a cross -cultural training program to their managers. It improves their training systems and provides them with some different exposure which increases their experiences. 
	1. Competitive Industry:
The hospitality sector of the UK has faced much competition in recent times. Due to this Delta by Marriott needs to upscale their standard through following innovative way to stay ahead from the crowd (Hamel, 2023). 
2. High Turnover Rates:
Delta by Marriott face high turnover rate which becomes a major threat for their long-term growth. it also affects negatively on their mentorship systems. 
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The aforesaid portfolio has discussed the job advertisements along with job description for hiring hotel manager at Delta by Marriott. Social, legal, technological and environmental factors related to these from PESTLE analysis will be mentioned here. The onboarding system in this corporation after hiring a hotel manager has been detailed here. The section will also mention the development strategies that help an individual to upskill their expertise as per the job role. The SWOT analysis has been outlined here to understand the specificity of Delta by Marriott’s onboarding and development strategies. 
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New Employee’s Orientation Itinerary
	Time
	Activity
	Description

	10:00 AM
	Welcoming and introductory phase
	New employees get warm greetings from HR representatives along with some conversation about how the day will be going. A clear schedule for the day will be given to them. An introductory session is organised regarding the company's culture which every employee needs to know. 

	12:00PM
	Company History and Tour
	The HR representative will give a presentation regarding the company's history and its aim and missions. The company backgrounds and its goals will also be discussed here. After that, they will get a company tour and become aware about its different operations.

	1:00 PM
	Briefing HR policies and Processes
	The employees will get the review of HR processes and practices along with company policies. An employee handbook will be distributed among the new joiners. The benefits and compensation packages that the company provided to employees will be briefed.  

	2:00 PM
	Lunch Break
	New hires can take their lunch in this period. 

	3:00 PM
	Training related IT setup and Job-role
	An introduction of company software and systems will be given to new hires along with company devices. They will be informed about their job responsibilities and provide required training. 

	5:00 PM 
	Question and Answer Session
	The new employees will get the opportunity to ask questions regarding their doubts and get clarification promptly.  

	6:00 PM
	Closing Session
	The HR representative will provide a closing statement and wish good luck to all new joiners. 
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