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[bookmark: _Hlk149727517]Executive Summary 


In my report I have looked and applied three of the self-reflection tools at my disposal.
I have looked at work I can do to develop my business.
Identifying weaknesses and threats. I worked with SWOT to develop my PDP plan and Kolb’s reflective cycle.
I put in a PDP plan diagram and a SWOT diagram.



Introduction

This report Will look at Kolb’s reflective cycle with SWOT analysis and put together with a Personal development plan.
Using both methods we can work will SWOT to achieve the best personal development plan to succeed in business to improve and broaden the mind for success.

SWOT is broken down into four sections Strengths, weaknesses, opportunities and threats. This tool enables you analyse a business, to look and identify risk and hidden areas and to eliminate threats and such weaknesses that could affect your business (mind tools 2023)

This then links with the Personnel development plan. This enables us to put in place a detailed explanation of how and what we need to succeed in development and get the knowledge we need. With experience and continued training this helps us prolong our progress and gets us the skills and opportunities we need. (Michelle Putter 2021)

Kolb’s reflective cycle. The model of Kolb’s reflective model looks at ways we can experiment with learning which we can review, analyse and evaluate. This is done in stages. When we have completed the model, we should be able to have new experiences that will gives us the starting point to work towards a new cycle. (Dr Nicole Brown)


Then we look at Personal development plan framework, to look at our skills and identify, develop and to set out what we need to achieve and work to achieving them goals set. (The open university)

As Benjamin Franklin once said, “if you fail to plan, you are planning to fail”. (Benjamin Franklin 1790)




Main Findings 

SWOT in business 

When looking at the main finds first we look at SWOT in more detail. SWOT what is it purpose and meaning. Let’s break it down.
SWOT is an acronym for 
S = Strengths
W = Weaknesses
O = Opportunities
T = Threats  
When looking at them individual we need to look at the factors that relate to the business.
 STRENGTHS: What do we do well? What do we have that no one else has what processes set us apart from the competition? What are my competitions unique selling points and what can I Improve.

WEAKNESSES: We need to Identify areas of vulnerability in a business and what changes are required to challenge and be more efficient.

OPPORTUNITIES: look at our opportunities, the Technology we have to hand from social media to networking. Research to strengthen the business and look for ways to identify and work on your weaknesses and strengthen with improvements.

THREATS: They come from external sources which will have negatively impact on your business. Threats could be from competitors, staff anyone out to put you and your business in jeopardy.








Below is a SWOT diagram which applies to my business.
[image: A diagram of a swot
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SWOT Refection
When I look at SWOT reflection and the strengths I have. My leadership skills would give me strength to overcome my weaknesses to improve on staff sickness and improvement in areas or writing and presentation. With opportunities of continued training, I could expand my knowledge to better myself within my company. I must always be conscious of the treats around me from competition and low staff morale. Using my strengths this would eliminate any poor leadership within the company to ensure the business will thrive and be profitable.


Kolb's Cycle of Reflective Practice
I going to Kolb’s reflection to model my mind and business to help me to structure ways of thinking based on 4 stages and will work though each one below.
Concrete Experience
Me experiences within the security industry with over 25 years’ service. Working just as a officer I also thought about opening my own security company.
Reflective Observation 
When thinking about my experiences I do reflect and look back and ask myself why I did not start my business sooner as I have the knowledge and experience. Was it because I was scared or just did not know where to begin.
Abstract Conceptualism 
I learnt from my experiences and analysed what went well and that did not go to plan. I identified areas where I could start a company and look at areas of sub-contracting, sub-contracting was an area for exploration as this opened many doors for my business.
Active Experimentation
Moving forward I will be using everything I have learnt abut Kolb’s reflection and analyse all so the goals I set in my SWOT and PDP are measurable, achievable, realistic and meet the targets I set myself in business. (/libguides.hull.ac.uk)






Below is my Kolb’s reflective diagram




What is PDP?
PDP Plan for Security Business 
	Objective/Skills within 12 months
	Action needed
	Resources Needed
	Support
	Achieved /In process

	SIA Accreditations Government Approved in 12 months 
	To be in services for 12 months of more
	Premises in good location
	Gained from other people in the industry
	Achieved 12 months service

	SIA Approved contractor
	At least two staff holding a SIA Licence
	All staff to be trained under SIA Guidelines 
	Networking within security industry 
	Continue to grow with staff development

	Provide good quality of service.
	Have at least 1 contract in place with 12 months contract.
	1 director to hold a SIA licence 
	Continued support from the SIA with regular updates 
	Review all process every 3 months 



Personal development plan is about learning and development. Helps us improve our skill sets and performances to help us work in the role within the business.
A PDP helps us set our educational needs helps us set objectives and sets time scales for example 12 months to put the PDP in place and helps us to identify your needs. (bmj.com)

What’s the benefits of a PDP?

Personal development improves your life skills. Setting clear goals and tasks that are achievable, make sure you are focus and have full motivation in helping to develop relationships with clients and staff. This enables better career prospects helping you to progress and succeed in time. (serenity.co.uk)

Put together and create a PDP Plan 

Your must put a detailed plan in place. Set your targets and prioritise those targets. Deadlines are key when you set out to complete your targets. Look at the threats, opportunities.
Work on your skills and reach out to your networks. Finally keep an eye on continued progress.

Set Yourself Goals
Think about what you what to do and set yourself a deadline 1 week, 1 month, 1 year. Whatever you fell is achievable.
Figure out want you are going to do the goal and direction for a perfect plan.
Don’t panic take each step like baby steps to achieve them. Prioritising is key































Conclusions



When looking at Self-reflection and what I could apply to my business, it made me question whether I was doing things right or was there a better way of doing things.
When looking at the tools I had to use I started with SWOT analysis which help me look deeper into my business for any cracks, I was only going to use two examples then while looking at SWOT this basically carried me into looking at SMART while exploring a PDP.
I have identified what skills I need to work on for improvement and I will be using these skills and tools moving forward.
The three tools I used where a good combination for improvement and to show my staff when it comes to contracts and staff PDP’s.
Also, I enjoyed looking and researching all the above as opens my mind and look forward to learning more with Cardiff university.
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Concrete Experience                                                 25 years services in the security industry 


Reflective Observation looking back over the past 25 years asking myself what i could have done better and why i left it so long to start the company


Abstract Conceptualisation This is were i reflect on my experiences, ideas are put into place what i have learnt using the modules and kolb


Active Experimentation        Putting everything i have learnt with SWOT and Koib's into practise
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