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This report contains solutions to functional and ethical issues that Amazon have with Artificial Intelligence. After evaluating various models of management, including Scientific management, McGregor’s x and y theories and Critical Management Studies, the report finds that Theory Y management was the best model of management for Amazon to use in tackling the issues that AI pose to their employees. It is advised that Amazon should establish mentoring programmes, meet with employees to learn about issues and collaborate with them to create solutions and use surveys to measure employee morale and make any necessary changes if morale is low. Regarding ethics, the report finds that Amazon have had been known to have problems with how staff are treated and there are risks with integrating AI, such as data bias and data bias. The report suggests that Amazon ensure all managers are made aware of how employees are to be treated so there are no legal breaches and when dealing with data concerns, it was found that humans should take over communications if they fear AI will include offensive language, reflect on previous errors of AI in decision making to ensure a better system is implemented and use data authentication to prevent data leaks.
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1.0 [bookmark: _Toc184811493]Introduction

The report requires insight into contemporary issues in management as the scenario depicts a situation where there is need for improvement in functional areas and there needs to be recommendations for improvement. Nwosu et al. (2024) identified rapid change in technology as an issue in the Post- Covid 19 environment, a new technology that Holmstrom (2022) found is being integrated into business is Artificial Intelligence (AI), AI is being used in manufacturing, designing and decision making.
The aim of this report is to address functional issues that the company Amazon have encountered, such as Threats to human employment and the use of AI in decision making that have arisen with AI’s integration into Amazons functional processes. There will be an evaluation of several different management theories as methods of finding issues and creating solutions to the functional issues Amazon are experiencing.
The report will also include an ethical investigation. Business ethics in origin are said by Wasielski et al.  (2019) to be “The study of ethical decision making and behaviour in organizations”. There are ethical principles in business, examples of such were listed by Twin (2024) including accountability, fairness and equality and respect for law. These can manifest themselves as Ethical Standards in an Organization for example in Amazons Code of Ethics (Amazon Investor Relations, 2024) there are policies against Bribery to Government Personnel and Guidelines violations can be reported without fear of retaliation. The report will also look at ethical issues that Amazon have encountered such as worker exploitation and AI’s handling of sensitive data and provide appropriate solutions.
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Amazon have incorporated AI into their practices. For example, Nordmark (2020) states that Amazon introduced machines into their warehouse “that pack four to five times the speed of a human packer”. The efficiency of these machines could leave Amazon workers feeling threatened. Fairwork (2024) reported that although these AI technologies were introduced to improve efficiency, there were findings that Amazon workers feared losing their job due to automation, they felt they were not paid enough considering the productivity gained from Automation and workers feel they have little say in decision making.







[bookmark: _Toc184811495]3.0 Evaluation of Management Theories 

In this report, there will be an evaluation of both mainstream and critical management theories as a means of establishing an organizational culture that will help tackle any functional issues at Amazon. Hussain et al. (2019) look more in depth at these mainstream theories and covers the different types which are: Classical theories such as the Scientific theory created by Taylor and Neo-Classical Theories such as McGregor’s X and Y theory. On the other hand, there are Critical Management Studies (CMS): As explained by Bridgeman et al. (2009) CMS is a movement that challenges mainstream theories and management styles. The focus of these studies is on developing alternatives for traditional managerial practices such as those with hierarchical structure.
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Villanova University (2022) explains that scientific management aims to make a business more efficient. It focuses on finding a single right way to carry out a task, assigning a worker to a job role based on their natural skill, observing employee performance and enabling managers to train workers to achieve their set goals.
Selimovic (2022) found that most advantageous characteristics of scientific management are work standardisation as it aims to cut out irrational methods of work and training employees due to a selection process that assigns the most capable worker to a job. This would not really resolve many of Amazons worker issues. Amazon have improved productivity by introducing AI into production, as shown by Nordmark (2020) above so they have already achieved standardisation, the other issues that Amazon face will remain unresolved.
Trivedi (2020) analyses some of the flaws of the scientific management theory, finding it has very simple view of motivation, seemingly focusing too much on financial incentive, and the idea of a fairs days’ work is unfair, where employees pay the bare minimum to get the desired level of effort from employees. Amazon need to learn how to raise morale, as employees are shown to believe their pay does not reflect their efforts, so money can the alone is not incentive enough and people are currently fearful of losing their jobs, some other motivations employees are listed by Cecchi-Dimelgio (2024) “Opportunities for upskilling, leadership development, and increased autonomy can significantly enhance motivation”. Regarding the minimum payment the theory will do nothing to resolve this issue.
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McGregor’s theory is explained in a journal by Iosof (2024): “Theory X assumes that people avoid work and require control, while Theory Y considers that people have a natural predisposition to work and creativity” N.P. 
The Economist (2023) found that in theory Y organizations, there was a correlation between meaningful work and “levels of employee engagement, job satisfaction and commitment”. This implies that employee morale at Amazon will be higher if a Theory Y approach is adopted. Also, The Economist (2023) also finds that Autonomy is more commonplace in Theory Y industries, Wooll (2023) finds that autonomy can give employees a sense of value, encourages a skill set expansion due to the increase in innovation and creates trust between the employee and the organization.  O. C. Tanner (2024) found that employees can show real value of their employees by welcoming their insight and solutions, in doing so you may also discover how they feel about their job. This would Allow Amazon employees to voice concerns and solutions about their job that management can act on and management could be made aware of the fear employees have about losing their jobs and take appropriate action, this also meets their needs for greater involvement in decision making. Harriss (2019) found that when employers trust their employees a better atmosphere and increases productivity, another indicator that theory Y would improve morale at Amazon. Asfhar-Nadjafi (2021) lists benefits of multi-skilling such as “job security, greater job opportunities” and “better growth prospects”. This means that in a circumstance where AI does completely take over human sections of Amazon, these employees may be able to apply their skills to a different functional area that is not threatened by AI.
However, Channell (2021) also raises the point that not all those who work in a theory Y culture will work well without clear and defined work boundaries and there is a potential for abuse of power in theory Y cultures. This could increase the number of issues that Amazon must address, however considering the benefits Theory Y could have for Amazon, the reward outweighs the risk 
Theory X is, in contrast, a high-pressure environment, where, Channell (2021) finds, that there are repercussions for failing to meet goals. Xu et al. (2021) found that work stress can activate workplace anxiety, this creates a negative work environment and shows little concern for the welfare of the employee. Amazon workers already have low morale due to the current issues they experience, Theory X management will only strengthen the negative work culture further. However, as pointed out by Bhattacharyya (2023) Theory X is useful in emergencies, when managers must take control, however Amazon have not been found in this report to have had any recent emergencies, so currently the theory x approach has little use to Amazon.
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Spicer and Alvesson (2024) mention the emergence of alternative organizations. Alternative organizations do not have managers as such, but have other have bodies of power, such as a business owned by their employees. Some elements that could be seen in these organisations are shared leadership, decision making as a group and the establishment and maintenance of shared values. Employees are now in control of their own issues, It was found by Allen (2023) that using the model of the Iceberg of Ignorance, it is believed that Employees are aware of all issues within a company whereas higher levels of management are less and less aware of these issues as the chain of command goes up. This means employees may have a greater understanding of the issues present and therefore may have better ideas of how to overcome such issues, Amazon employees may be more aware of the detriment that AI has caused to morale in the warehouses and could potentially have stronger ideas for solutions than a manager. 
Spicer and Alvesson (2024) also explain that in an alternative organization. A democratic and consensus-based decision-making process, although it was found to be time consuming, proved to be working in a leaderless business. However, there was inequality present, for example those with higher educations would alter the aims of the business to appease to potential investors. The time wasted, should Amazon adopt this process, can be excusable, because as The University of Minnesota (2024) explains the decisions made represent the feelings of a larger community and implementation is more successful due to a whole group contributing. However, any inequality issues may warp the vision of the collective group and Amazon will not benefit from these group decisions if this is the case.
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After evaluating all the models, the most suitable and advantageous model of management for Amazon to adopt is The theory Y style of management due to the improved levels of morale, opportunity for upskilling and opportunities to utilise employee insight. There are several actions Amazon could take using this model to help resolve their functional issues. 
Amazon should Discuss issues of AI with employees and brainstorm solutions alongside them, According to Cheddak (2024) Brainstorming “plays a key role in generating ideas and solving problems, especially in large organizations”.
Amazon need to lean into the opportunities for upskilling and considering introducing training regimes to achieve this. Biela-Weyenberg (2024) suggests mentorship programmes to upskill employees, and these mentorships can better equip employees to enter key positions at a later point in their career
To measure the effectiveness of Theory Y in raising morale, Amazon need to measure the levels of morale in their employees. Christmas (2023) explains that employee engagement surveys are a good indicator of morale, gauging the levels of job satisfaction and how the culture of a company is perceived by its employees. If there is any negative feedback, Amazon should act on it immediately.
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As said by the Equality and Human Rights Commission (2021) there is protection against “Inhuman and degrading treatment” and following this the Equality and Human Rights Commission (2018) states that legal action can follow in court if these rights are violated.
Amazon have had issues of work exploitation in their own warehouses, The Institute of Employment Rights (2024) refers to an incident where a worker died after being overworked, doing a job on his own that is supposed to be done by several people, management were slow to address. As well as this, Trade Union Congress (2024) received reports of workers injuring themselves and not taking entitled breaks to meet targets, fearing jobs would be lost if targets were not met. Amazon need to ensure their workers are not treated in this way any longer and make sure those in managerial positions, across all branches, know how to correctly treat their staff, failure to do so could result in legal action against the company.




[bookmark: _Toc184811502]5.2 The Ethical issues of AI

This report focuses on the implementation of AI at Amazon, they need to be aware of the potential issues. Lawton (2024) observes several issues a company may encounter with generative AI, these issues included unintentional distribution of harmful content such as offensive language in an email, potential violations of data containing personal information and decision making and Gibson (2024) mentions the ethical issue of algorithmic bias, where decisions could be discriminatory or biased, negatively effecting employees.
 Lawton (2024) himself says AI is not a replacement for humans or company processes, humans should consider sending emails themselves, to avoid the issues of offensive content.
Ram (2024) mentions how Amazon had issues with AI in decision making in the past, they should reflect on how problems arose previously when working with AI in the future, for example Nordmark (2020) reports of how a previous hiring system using AI that had an algorithmic bias against females, if they were to establish another AI recruitment system they should look at the flaws of this system to design a more competent system.
According to Shackleton (2021) any major data breaches could see several different types of punishments for organizations such as fines and legal action. This means if AI leaks data, Amazon could suffer these consequences. In an ET Online (2023) article, Solanki suggests integrating authentication via data platforms to keep customer data privacy. Amazon should consider integrating these features as it could help prevent data breaches. 
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Overall, Amazon can adopt a theory style of management to deal with the issues that face their employees. They need to discuss and solve issues with employees, establish mentoring schemes and gauge the level of employee satisfaction, making any amends if employees are found to be unsatisfied. Regarding the ethical issues, Amazon need to ensure the working conditions at their warehouses are not in violation of any workers rights to prevent legal action. Regarding AI, Humans should handle professional messages, previous ventures using AI in decision making processes need to be reassessed before using them again and Authentication software should be added to data so that Data breaches are avoided, meaning Amazon will not be subjected to any punishment.
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