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Introduction
Community engagement refers to the process of connecting and involving community members in decision-making, problem-solving, and other activities that affect their lives. It involves building relationships between community members and organisations, government agencies, or other groups that have an interest in the community's well-being (Mehta et al., 2022). Community engagement is a collaborative and inclusive process that values the perspectives and contributions of all stakeholders. It is an essential component of building healthy and sustainable communities that are responsive to the needs of their members (Hoekstra, 2019). Through community engagement, individuals can gain a sense of empowerment and ownership over their communities, leading to increased civic participation and improved quality of life.
Local councils across the world have an impact on community engagement. Councils are responsible for a range of services and initiatives involving residents and local businesses in decision-making and other community activities. They provide opportunities for individuals to participate in public meetings, consultations, and events, where they can voice their concerns, offer feedback, and contribute to shaping the future of their communities. Local councils play a vital role in empowering residents and promoting civic participation, leading to improved quality of life and stronger communities. For further discussion, this essay will focus on the impact of the Havering Council on community engagement.
Main discussion 
Background of Havering council
Havering Council is the local authority for the London Borough of Havering, located east of London. The council was formed in 1965 following the amalgamation of the former boroughs of Romford and Hornchurch (The London Borough of Havering, 2023). It is a unitary authority responsible for providing a range of services to its residents, including housing, waste collection, planning, and leisure facilities. Havering Council is committed to working in partnership with its residents, businesses, and other stakeholders to improve the quality of life in the borough. Its vision is to create a vibrant, inclusive, and sustainable community where everyone can thrive.
Community engagement principles and standards
Havering Council is committed to promoting community engagement by upholding certain principles and standards. These principles include being transparent, accountable and inclusive in decision-making processes, fostering collaboration and partnership and actively involving diverse residents and stakeholders in all aspects of community life (Key et al., 2019). In order to achieve these principles, Havering Council has developed a range of standards and initiatives. The council regularly consults with residents on issues that affect them and seeks their input on new policies and initiatives. It also provides a range of opportunities for residents to get involved in local decision-making, such as public meetings, community events, and online consultations. The council is committed to working in partnership with community groups, businesses, and other stakeholders to develop innovative and effective solutions to local issues as well as health issues. As mentioned by Tembo et al. (2021), it is the duty of the city council to check over the matter of community empowerment. It supports local community organisations through grant funding, training, and advice and encourages residents to take an active role in shaping the future of their communities. Havering Council also values diversity and inclusion in all aspects of community life. It is committed to engaging with a wide range of residents, including those from different cultural, social, and economic backgrounds and those with disabilities or other special needs. The council actively seeks out and addresses barriers to participation and works to create an inclusive and welcoming environment for all (The London Borough of Havering, 2023). Overall, Havering Council's community engagement principles and standards demonstrate its commitment to working collaboratively with residents, businesses, and other stakeholders to create a vibrant, inclusive, and sustainable community for all.
Discussing the prevailing social issues in the Havering council
Like many other local authorities, Havering Council faces a range of social issues that impact the well-being of its residents. One of the most pressing issues facing the borough is housing. Havering has a growing population, and there is a shortage of affordable housing, which has led to an increase in homelessness and overcrowding. The council is working to address this issue by building more affordable housing and supporting residents to access housing services (The London Borough of Havering, 2023). The COVID-19 pandemic has exacerbated existing mental health issues and the council has responded by providing mental health support services, including counselling and online resources. It has also launched campaigns to raise mental health awareness and reduce the stigma associated with seeking help.
Crime and safety are also significant social issues in Havering. While overall crime rates in the borough are relatively low, there have been concerns about increasing antisocial behaviour, drug use, and violent crime in certain areas. The council works closely with the police and community groups to address these issues and has launched initiatives to promote community safety and reduce crime. Education is another social issue in Havering, with many schools facing funding challenges and struggling to provide high-quality education to their students (Umeh and Ionita, 2021). The council has developed a range of initiatives to support schools, including funding new equipment and resources and working with local businesses to offer students apprenticeships and work experience opportunities.
Overall, Havering Council faces a range of social issues that impact the well-being of its residents. However, through its commitment to community engagement and partnership, it is taking action to address these issues and create a more vibrant, inclusive, and sustainable community for all.
Procedures for stakeholders’ consultation and communication
Effective stakeholder consultation and communication are critical for community engagement (Beyers and Arras, 2021). Havering Council has developed a range of procedures to ensure that residents, businesses, and other stakeholders are involved in decision-making processes and have opportunities to provide feedback and input. One key procedure is consultation. The council regularly consults with residents and other stakeholders on issues that affect them, such as proposed developments, changes to local services, and new policies. In support to the statement, Nita et al., (2022) highlighted that consultation methods vary depending on the issue and the stakeholders involved but may include public meetings, online surveys, and focus groups. The council uses the feedback it receives from consultations to inform its decision-making processes and develop policies and initiatives that reflect the needs and preferences of the community.
Another important procedure is communication. The council communicates with stakeholders through various channels, including its website, social media, newsletters, and local media outlets. It uses these channels to provide updates on council activities, share information about upcoming consultations and events, and respond to queries and concerns from residents. The council also provides information in a range of accessible formats to ensure that all community members can engage with council activities and services. This means working collaboratively with residents, businesses and community groups to develop solutions to local issues and create services that reflect the needs and priorities of the community. As per the information of Havering (2023), in order to support stakeholder engagement and participation, Havering Council provides training and resources to community groups and other stakeholders. This includes training on effective consultation and communication, guidance on accessing funding and other support for community initiatives. The council also runs regular community events, such as festivals and fairs, to promote community engagement and celebrate the diversity of the borough.
Overall, Havering Council has developed a range of procedures to support stakeholder consultation and communication. The council is creating a more engaged and inclusive community by involving residents, businesses, and other stakeholders in decision-making processes and working collaboratively to co-design and deliver services and initiatives.
Ways through which stakeholders’ diversity and inclusion are maintained
Maintaining diversity and inclusion is critical to community engagement for the Havering Council (Bernstein et al. 2020). The council has developed a range of strategies to ensure that all members of the community are involved in decision-making processes and have opportunities to provide feedback and input.
One key strategy is the promotion of diversity in recruitment and training. Havering Council seeks to recruit staff from diverse backgrounds to ensure that its workforce reflects the diversity of the community it serves. Another important strategy is the provision of accessible services and facilities. Havering Council seeks to ensure that all members of the community, regardless of age, ability, or cultural background, can access council services and facilities. This includes the provision of accessible information and communication, such as translations and interpretation services, and the design of public spaces that are accessible to all. The council also works with community groups and organisations to promote diversity and inclusion. 
Finally, Havering Council promotes diversity and inclusion through its policies and decision-making processes. The council seeks to ensure that all policies and initiatives are developed with input from diverse stakeholders and take into account the needs and priorities of different groups within the community. As highlighted by Kujala et al. (2022), without managing stakeholders’ interaction, it is tough to maintain community purposes in an uninterrupted way. This includes working closely with local communities to co-design and deliver services and initiatives that are responsive to the needs of diverse stakeholders. Havering Council is committed to maintaining diversity and inclusion in its community engagement activities. Through its recruitment and training strategies, accessible services and facilities, support for community groups, and inclusive policies and decision-making processes, the council is creating a more engaged and inclusive community for all.
Strategic implementation of feedback
Implementing feedback is a critical aspect of community engagement, as it allows stakeholders to have a say in decision-making processes and ensures that initiatives and policies are responsive to community needs and priorities (Gilmore et al., 2020). Havering Council has developed a strategic approach to implementing feedback, which includes ongoing engagement with stakeholders, regular review of feedback mechanisms, and clear communication about how feedback is used to inform decision-making. One key aspect of the council's approach is its commitment to supporting feedback mechanisms. Another important aspect of the council's approach is its focus on ongoing engagement with stakeholders. The council recognises that effective engagement is a continuous process and that stakeholders need to be involved throughout the lifecycle of a project or initiative. This means involving stakeholders in the planning and development stages, seeking feedback throughout implementation, and providing opportunities for ongoing evaluation and review.
The impacts of the council's strategic approach to feedback implementation are significant. The council creates a more engaged and inclusive community by actively seeking and acting upon stakeholder feedback. As per the words of Bhaumik et al. (2020), this means that policies and initiatives are more likely to reflect the needs and priorities of the community, leading to greater support and buy-in from stakeholders. Additionally, by involving stakeholders throughout the lifecycle of projects and initiatives, the council is promoting a sense of ownership and investment in the community, which can lead to increased participation in civic activities and greater community cohesion. Overall, Havering Council's strategic approach to implementing feedback is critical to its community engagement activities. By supporting feedback mechanisms, promoting ongoing engagement with stakeholders, and using feedback to inform decision-making, the council is creating a more engaged and inclusive community that reflects the needs and priorities of its stakeholders.
Conclusion
In conclusion, community engagement is critical to local Governance and decision-making. Havering Council has developed a range of strategies and practices to ensure that its engagement activities are inclusive, effective, and responsive to community needs and priorities. By maintaining diversity and inclusion, implementing feedback mechanisms, and promoting ongoing engagement with stakeholders, the council is creating a more engaged and connected community that reflects the needs and aspirations of its diverse stakeholders. Through its commitment to community engagement, Havering Council is demonstrating its dedication to building a more sustainable and vibrant community for all.
Recommendations
Based on the discussion of community engagement practices and procedures of Havering Council, the following recommendations can be made to enhance the council's community engagement activities further:
Increasing Outreach: The council should continue to increase its outreach efforts to reach all members of the community, including those from disadvantaged and marginalised groups. This could include targeted outreach efforts, such as working with community groups, hosting more public meetings, and using social media platforms to engage with diverse communities.
Incorporating More Diverse Feedback: The council should strive to incorporate feedback from diverse stakeholders in its decision-making processes. This could include efforts to engage with a wider range of stakeholders, such as young people, people with disabilities, and members of minority groups (Bernstein et al. 2020).
Monitoring and Evaluating Engagement Activities: The council should regularly monitor and evaluate its community engagement activities to ensure they are effective and responsive to community needs and priorities. This could include gathering feedback from stakeholders, reviewing engagement data, and conducting regular evaluations of engagement practices and procedures.
By implementing these recommendations, Havering Council can further enhance its community engagement activities and create a more engaged and connected community that reflects the needs and aspirations of all its diverse stakeholders.
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