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1. Your business and objectives


	
I am putting together a business plan that I will be the sole trader of. I will be naming my business “Glitzy Glams & Football Fans Sleepover Slumber Party’s” the idea of the parties are to go to people’s homes that book with me to set up mini inflatable beds with individual tepee tents over each bed, providing for either boys or girls or mixed parties, decorated with fairy lights and fairy’s, football theme and will also be providing neutral colours for non-theme bookings including bedding and pillows, I will also provide food trays set up with each tepee for the child to have all there sleep over snacks on the trays in front of them and a light up box with the child’s who’s birthday or occasion the party is for. I will also provide for each child prepacked sweets and popcorn. My business will be based at home as I have all the necessary storage space that will be needed for me to store all the equipment that is needed , I will also be using my own car for my business as I have a big enough car to deliver and do any set ups. I will be running my business alongside my current job so that I have a regular income to live off and not have to worry if my business don’t do as well as expected , but if it does take off in my first year and continue to grow I would then think about giving up my current job and run this business full time. I have decided that I will not be taking out any finance for this as I have savings that will cover me for everything that is needed to start me off and more, so I feel I will be saving myself with interest rates and the stress that if some months were quite or non-existent bookings I won’t have the worry of meeting loan repayments, I would take a percentage of the business profits to pay back what I’ve used but not until the business is up and running so I would give a few months before I would start to repay the money back to my savings. I will start off my business with advertising using social media via Instagram Facebook and family and friends sharing via social media. 



















	
Objectives:


	First year plans:

	· Within my first year I aim to build up a good reputation  
· The first year I would like to advertise and get my business known to the community to build up clients



	After my first year:

	· Within year 2 I would like to further my advertising by setting up a website for my business in the hope I would bring in a lot more business so that I could solely rely on my business for my income and think of leaving my current job behind me. 
· I would be looking to employ staff so I can do multiple parties.


	My long-term plans:

	· I would be hoping that by my 3rd year of my business that I would have built a thriving business and hope to widen further that just local to me.

· By then hope to have had my own premises and vehicle solely for the business uses only that I would also use for advertising with my business logo on the vehicle. 




	
Your Start Up Loan:


	My start up costs:

	

I will not be taking out a loan and will be using my own savings to cover my start-up costs as I will be a sole trader so I will not need to pay any staff to start with me. I will start to repay back into my savings by taking £200 a month from my profits until this is payed back. Maybe in year three if the need is there, I will look to take a loan to open a premise to store my stock and offer to hold slumber parties there. 
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2. Your target customers


	


	Age:
	Gender:
	Income:
	Types:
	Target regions:

	
· 5- 12yrs

	
· All genders
	· £0 - £25,000

	· Individuals
· Families

	· Local?
· Within a 20-mile radius



	My estimated covers for my first year will be:

	
I estimate to cover between 8 and 12 customers within a 20-mile radius of my business address. So, this would average  around 416 to 624 customers a year, I estimate to recover my start-up costs with profit.



	My business will target weekend parties for children between the ages of 5 and 12:

	
My business is targeted to cover  for children aged between 5 and 12 years of age  both boys and girls , I  provide for mixed parties of boy’s and girl’s mixing up the theme’s to satisfy both , I aim to reach a target of maximum of 4 party’s each day of Friday and Saturday’s of every weekend, but I would expect to be busier with school holidays and half term and receive a lot more bookings adding in an extra day for bookings on a Sunday   




	My business Is to entertain children at the homes:

	

My business is designed to entertain children in the convenience of their own home, attached is a copy of my marketing leaflet to show my prices and available promotions.




	I aim to provide cheaper services but supply the same quality of service as competitors:

	
After researching prices that are already out there with other businesses like my own, I have slightly lowered my prices to catch the attention of those who would prefer to save money and also have special offers in place , this will also help with customers passing my business name around to other friends and family if I’m providing cheaper services with the same quality of service as others, but I would still be making a profit.















	
3. Your market and competition


	What research have you conducted to understand your market, including your industry, regions, customers, competitors?


	

· Social media research

· Family and friends

· Online research



	
Competitor 1:


	Name, location, website:
	Average prices:

	
Tepee wonderland 
eBay
www.teepeewonderland.co.uk




	
Per night 
3 tents £115
4 tents £140
5 tents £165
6 tents £190

	Strengths:
	Weaknesses:

	·  
· Well established company 
· They have a massive variety of different themes

	·  
· They are not available within my area





	
Competitor 2:


	Name, location, website:
	Average prices:

	 
Dusk to dawn tepees 
www.dusktodawnteepees.co.uk
eBay

	
1 Tepee £ 50
2 Tepee £75
3 Tepee  £90
4 Tepee £100
5 Tepee  £110
6  Tepee  £120
7  Tepee  £130
8  Tepee  £140





	Strengths:
	Weaknesses:

	·  
· My competitors are more expensive.

	·  
· They are not in my area 





	
Your business:


	What sets your business apart from your competitors?

	There is only a small number of what my business provides within my area and they do not offer any eye catching special offers for customers, so I have created my own special offers to start my business off and hope that does well.=, I, also have a brand new housing development currently being built on my door step on the mill that will when finished have 800 homes that are partnered with my housing association cadwyn, we have our own Facebook page that all the new families will be a part of so this will give me another opportunity to let my business be known to fresh new customers and right on their door step. 



	Your strengths:
	Your weaknesses:

	· Only 2 businesses to compete with in my area  
· I have special offers and lower prices


	· I will only provide part time for my first year.
· 


	 future opportunities:
	Current or future threats:

	· I would hope that if my business were doing well, I would expand and take on staff to help me 


	· Current threat would be if existing companies try to compete with my prices. 
· Future threat would be is my business did not do well in the first year




















Sales supporting evidence for prices.
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4. Your sales and marketing plans


	Ways I will be promoting my business are:


	
· Social media
· Referrals
· Leaflets
· Events 
To help my business grow I will be using social media networking pages to promote myself and give  customers an idea of what I will provide for them and how the parties will look before they book in with me, I will use Facebook and Instagram which is free marketing , with this I will post photos of my parties all set up ready for the children for their parties , this will give people an idea of what I do and can also request if they wanted something similar to what I have got shown or mixed up a little to make it different for them , my aim is to provide for whatever the customers want , this also helps me with future ideas to add to my business , as if someone is to ask me could I provide certain extra’s them I can certainly try and look into this to provide for the customer , my social networking networking will also help my business with people leaving me valued feedback after there experiences with me, customers always look for feedback before trying or buying something this helps a lot reading what other customers thought of their experiences, I can also advertise all my special offers on social media that can then be shared amongst friends and relatives, if my business was to take off in the first year and was doing really well that I gave up work and took to this full time as my job I would then have my own website set up for me for extra marketing.  I will provisionally book any bookings until deposits are paid then I will make formal bookings in my diary, I will also keep a copy of all receipts and invoices for my business spends for five years for my records.


	Three promotional activities I would be offering are:

	
1.  I have discounted prices for the first 3 months of my business starting to bring in customers, after these offers finish my prices are still relatively lower that any other competitors.




	
2. I also have an offer that I will provide as a continuous offer to all customers that a child is free with larger bookings of 8 or above. 




	
3. I also deliver to your home and set up and come back to pick up the following day, leaving no hassle for parents to anything free of charge  








	

5. Your operational plans


	Are there any suppliers or business relationships that are critical to delivering your products/services or otherwise running your business? 
Detail as relevant in the boxes provided below.


	
Supplier 

	Organisation:
	Relationship status: 
Delete any answers not applicable to you.

	
I will be using eBay as my main suppliers for many of my materials, I have found that eBay is one of the cheapest places to buy most of my supplies.
	· No contract/commitment
· Other


	
Supplier / Relationship 2:


	Organisation:
	Relationship status: 
Delete any answers not applicable to you.

	I will also be using amazon for some of my supplies and local shops like home bargains for my confectionary supply’s as they are cheaper that big brand stores and warehouses.

	· No contract/commitment
· Contact under negotiation
· Project-based arrangement
· Contract or retainer in place
· Other


	
Other operational considerations:


	Do you currently employ staff?

	
· Not yet but I have plans to take on staff if my business did well in the first year.




	Where does or will your business operate from?
Delete any answers not applicable to you and provide some description as relevant.

	· Home business
· Mobile business


	What laws or regulations have you considered for your business and/or industry?

	

	With laws and regulations, I have already in place my Health and safety with food hygiene and cleaning with my current job we go through training quite often and have to do online training to make sure that we are all fully aware of the procedures and doing it correctly using the correct cleaning products or equipment, so I know all that there is to know with my health and safety and food hygiene as I’ve completed my courses for this . I also have made sure that any kind of batteries that I will be using for lights I will be using are well covered and away from and children protected with cases securely. I will be using no electrical equipment. 






	What insurance do you currently have in place or do you intend to put in place for your business?

	
To cover all my equipment I would be contacting my home and car insurance to let them know I will be using both my home an car for business purposes as well as pleasure, I will also be taking out public liability insurance to cover for any accidents while my equipment is rented out. This is appendix 1









	
6. Cashflow


	·  
·  
· [image: ]
























7 SUPPORTING EVIDENCE.
        Appendix 1.
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The chart below is my insurance quote from Finsbury Insurance Group
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Facebook: Glitz&Fan’s,

Instagram: Glitz&Fan’s,

SLEEPOVER SLUMBER

GLITZY GLAMS & FOOTBALL FAN’:
PARTYIES

Tel 07368260249

Email Glitzyglam.fan@yahoo.com

Our slumber parties provide free delivery and set up in the comfort of your own home, of whatever theme you choose we have a range of
boys and girls theme’s, we also provide sweets and popcomn for each child this is in with all the prices. Please visit us on Facebook and
our party themes and set ups.

Instagram to vi

Price list and start up offers.

2tepee’s £50- £60 after offer 5 tepee’s £110- £120 after offer
3 tepee’s £70- £80 after offer 6 tepee’s £130- £140 after offer
4 tepee’s £90- £90 after offer 7 tepee’s £150- £160 after offer 8 tepee’s £170- £190 after offer

Parties of more than 8 children the host of the party sleeps for free!
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