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Leadership is a vital aspect of any organization, and it plays a crucial role in determining the success or failure of a team or project. Effective leadership can inspire, motivate, and guide a team towards achieving its goals, while poor leadership can lead to confusion, disengagement, and low morale. Throughout history, there have been many different approaches to leadership, from authoritarian and directive styles to more collaborative and participative approaches (Daft, 2022).
In my view, one of the essential qualities of a good leader is the ability to communicate effectively with their team. This means not only being able to convey information clearly but also actively listening to feedback and ideas from others. Good leaders also need to be adaptable and able to respond to changing circumstances quickly. They should have a clear vision of where they want to take their team and be able to communicate this vision in a way that inspires and motivates others.
In the context of Diageo UK, a global alcoholic beverage company, leadership is crucial for managing a diverse range of teams and departments (Diageo, 2023). The company operates in a highly regulated industry, and its leaders must be able to navigate complex legal and ethical issues while also driving innovation and growth.
Effective leadership is also critical for promoting diversity and inclusion in the workplace. Diageo UK has a strong commitment to diversity and inclusion, and its leaders must embody these values in their actions and decisions. This includes creating a culture of respect and equality, fostering an inclusive work environment, and ensuring that all employees have the opportunity to contribute and grow.
Leadership is not always easy, and even the best leaders will face challenges and setbacks. However, a good leader is someone who can learn from their mistakes and continue to improve over time. This means being open to feedback, seeking out new perspectives, and investing in ongoing professional development (Northouse, 2021).
Leadership is a crucial aspect of any organization, and it plays a vital role in determining the success or failure of a team or project. Effective leadership requires strong communication skills, adaptability, a clear vision, and a commitment to diversity and inclusion. While leadership can be challenging, it is also a rewarding and fulfilling role that can make a positive difference in the lives of others.
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Diageo is a global leader in the production, marketing, and distribution of alcoholic beverages. The company operates in over 180 countries and has a portfolio of popular brands such as Johnnie Walker, Smirnoff, Guinness, and Baileys (Diageo, 2023). While working in the company, I identified several issues in its leadership that affected the organization's culture, performance, and reputation.
One of the key issues was the lack of diversity and inclusivity in the leadership team. The top leadership positions were dominated by white males, and there was a limited representation of women, ethnic minorities, and people with disabilities. This lack of diversity created a homogenous culture that stifled innovation, creativity, and inclusivity. It also hindered the company's ability to understand and cater to diverse markets and consumer preferences, leading to missed opportunities and lower growth.
Another issue was the leadership's focus on short-term results and financial performance at the expense of long-term sustainability and social responsibility. The company's aggressive marketing and sales tactics, especially in developing countries, raised concerns about the promotion of excessive drinking and harm to public health. The leadership's response to these concerns was inadequate, and there was a lack of transparency and accountability in its social and environmental impact. This narrow focus on profits and growth undermined the company's reputation and trust with stakeholders and exposed it to legal, regulatory, and reputational risks.
A third issue was the leadership's communication and engagement with employees. The company had a hierarchical and bureaucratic structure that limited employees' autonomy, creativity, and empowerment. The communication channels were often top-down, formal, and one-way, with little opportunity for feedback, collaboration, or innovation. This approach created a disengaged and demotivated workforce that lacked a sense of purpose, ownership, and accountability. It also limited the company's ability to adapt to changes, respond to challenges, and leverage the collective intelligence and diversity of its workforce.
To address these issues, Diageo needs to adopt a more inclusive, sustainable, and ethical leadership approach that embraces diversity, transparency, and employee empowerment. The company should prioritize diversity and inclusion in its leadership development programs and recruitment processes, and set targets for representation and inclusion at all levels (Rosenbach, 2018). It should also prioritize social and environmental responsibility in its business strategy, operations, and reporting, and engage stakeholders in meaningful dialogue and collaboration.
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With the constantly evolving business landscape, it is crucial for Diageo to maintain strong leadership to stay competitive. This report aims to provide suggestions to the management of Diageo about their leadership practices.
Leadership Styles
Effective leadership is crucial for the success of any organization. The leadership style adopted by the management of Diageo plays a significant role in the performance and culture of the company. It is suggested that the management should adopt a transformational leadership style. This leadership style focuses on inspiring and motivating employees to achieve their full potential. Transformational leaders encourage innovation and creativity, which can lead to better business results.
Inclusion and Diversity
Inclusion and diversity are becoming increasingly important in the workplace. Organizations that embrace diversity and inclusion can improve their business results, increase innovation, and attract top talent (Hays-Thomas, 2016). Therefore, it is suggested that Diageo should continue to promote inclusion and diversity within the organization. The company should ensure that employees from different backgrounds and cultures feel valued and respected (Manning and Curtis, 2019).
Employee Engagement
Employee engagement is essential for the success of any organization. Engaged employees are more committed to their work, more productive, and have higher job satisfaction. Therefore, it is suggested that Diageo should focus on employee engagement. The company should provide opportunities for employees to provide feedback and input. Additionally, the management should ensure that employees have access to training and development programs to help them grow in their roles.
Corporate Social Responsibility
Corporate social responsibility (CSR) is becoming increasingly important for organizations. CSR involves taking responsibility for the impact of an organization's activities on the environment and society (Carroll, 2015). It is suggested that Diageo should focus on CSR initiatives. The company should focus on reducing its environmental footprint by implementing sustainable practices. Additionally, the management should engage in philanthropic activities to support the communities in which the company operates.
Collaboration
Collaboration is essential for the success of any organization. Collaborative teams can increase innovation, improve decision-making, and increase productivity. Therefore, it is suggested that Diageo should encourage collaboration within the organization. The company should provide opportunities for employees to work on cross-functional teams to promote collaboration and idea-sharing.
Effective leadership is crucial for the success of any organization. Diageo should adopt a transformational leadership style that focuses on inspiring and motivating employees to achieve their full potential. Additionally, the management should focus on promoting inclusion and diversity, employee engagement, corporate social responsibility, and collaboration within the organization. By adopting these practices, Diageo can maintain strong leadership and remain competitive in the constantly evolving business landscape.
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	S. No 
	Step to be taken 
	Description 

	1
	Establish a clear vision and mission statement
	To be a strong leader, it is important to have a clear understanding of what the company stands for and what it is trying to achieve. Diageo should develop a vision and mission statement that reflects its values and goals. This will help to ensure that all employees are aligned and working towards a common objective.

	2
	Foster a culture of innovation
	Innovation is crucial in the fast-paced and ever-changing alcoholic beverage industry. Diageo should encourage creativity and risk-taking among its employees, and provide them with the resources and support needed to bring new ideas to fruition. This can be done through various initiatives such as hackathons, innovation labs, and idea-sharing platforms.

	3
	Emphasize ethical leadership
	As a leader in the industry, Diageo should set an example for ethical behavior. This includes being transparent about its business practices, ensuring compliance with regulations, and promoting responsible consumption of alcohol. The company should also prioritize diversity and inclusion in its leadership team and workforce.

	4
	Focus on sustainability
	Sustainability is becoming an increasingly important issue for consumers and stakeholders. Diageo should take a proactive approach to reducing its environmental impact and promoting sustainability throughout its operations (Geissdoerfer, Vladimirova and Evans, 2018). This can include initiatives such as reducing water usage, using renewable energy sources, and implementing sustainable packaging.

	5
	Invest in employee development
	Employees are the backbone of any organization, and investing in their development can pay dividends in the long run. Diageo should provide opportunities for training and development, as well as mentorship and coaching programs. This will help to build a strong and skilled workforce that can contribute to the company's success (Amanchukwu, Stanley and Ololube, 2015).

	6
	Leverage technology
	Technology can help to streamline operations, improve efficiency, and provide valuable insights. Diageo should embrace technology and invest in digital tools and platforms that can help to optimize its operations and enhance customer engagement. This can include initiatives such as data analytics, automation, and e-commerce.

	7
	Foster collaboration
	Collaboration can lead to new ideas and better outcomes. Diageo should encourage collaboration among its employees, as well as with external partners and stakeholders. This can include initiatives such as open innovation programs, industry collaborations, and partnerships with suppliers.

	8
	Measure success
	To ensure that the company is on track to achieve its goals, it is important to measure success. Diageo should establish key performance indicators (KPIs) that align with its vision and mission statement, and regularly track and report progress. This will help to identify areas for improvement and make data-driven decisions.




Diageo has the potential to continue to be a leader in the alcoholic beverage industry. By focusing on establishing a clear vision, fostering a culture of innovation, emphasizing ethical leadership, focusing on sustainability, investing in employee development, leveraging technology, fostering collaboration, and measuring success, the company can achieve its goals and continue to grow and innovate.
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	What are my Leadership development Objectives?
	What leadership activities do I need to undertake to achieve my objectives?
	Where will I develop my leadership to achieve my leadership objectives?
	Target date for achieving my objectives

	Improve communication skills
	· Attend public speaking courses to improve verbal communication skills.
· Practice active listening to understand others' perspectives and needs.
· Attend workshops or training programs to improve written communication skills.
	Seminars and workplace 
	30-03-2023

	Develop strategic thinking skills
	· Practice analyzing data and identifying insights to inform business decisions.
· Work on developing long-term plans that align with the company's vision and mission.
· Seek feedback from superiors and mentors to improve strategic thinking skills.
· Read industry publications and attend conferences to stay informed about industry trends.
	Workplace 
	30-03-2023

	Build effective team management skills
	· Attend training programs on leadership and team management.
· Practice delegating tasks and responsibilities to team members.
· Set clear goals and expectations for team members to foster accountability.
· Foster open communication and collaboration among team members.
· Provide regular feedback and recognition to team members to promote a positive work environment.
	Training programs and workplace 
	15-04-2023

	Develop emotional intelligence
	· Attend workshops or training programs on emotional intelligence and self-awareness.
· Practice self-reflection to identify personal strengths and areas for improvement.
· Seek feedback from colleagues and peers to understand how emotions affect interactions.
· Practice empathy and understanding to build strong relationships with team members and stakeholders.
· Regularly practice managing emotions and stress to promote personal well-being and effective leadership.
	Workshops and workplace 
	28-04-2023

	Develop adaptability and resilience
	· Attend training programs on change management and resilience.
· Practice being open to new ideas and perspectives.
· Embrace challenges and view them as opportunities for growth and learning.
· Seek feedback from colleagues and mentors to learn from setbacks and failures.
· Develop a growth mindset and regularly practice self-reflection to adapt to changing circumstances.
	Training programs and workplace 
	15-05-2023



Self-reflection is an important tool for identifying areas for growth and development as a leader. By setting clear objectives and engaging in targeted activities to achieve these objectives, individuals can become more effective leaders and contribute to the success of their organizations.
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