Feasibility Study for Winter Canal-Boat Festival:
Loughborough's Festive Waterway Celebration

Student name: Madalina Elena Buhus

Student number: 2210857

Tutor name: Christopher Wilkin
[image: image18.png]Market Factors Analysis

*® A detailed analysis of the market factors highlights the potential success of the Winter
CanakBoat Festival. The farget market for this event includes families, young aduls,
tourists, and logal residents who seek unique winfer experiences. The proposed fesfival
is failored fo dlign with the changing preferences of modem eventgoers, who
increasingly value immersive and experiential events. Recent frends indicate a growing
interest in seasonal and experiential events, parficularly those that offer a distincfive
seffing and a variety of entertainment options (Bowiin.et al., 2011).

Demand Assessment: The Winter Canak-Boat Fesfival targets a broad demographic,
ranging from young adulfs and families to fourists. Market research indicates a
significant demand for winter-fhemed events that go beyond the conventional
formats. The focus on a canalside seffing offers a novel twist that differentiates the
festival from ofher events, providing a compeling reason for visitors fo attend. A
demand analysis indicates that such thematic events can atfract significant footfall
during the off-peak winter season, benefiting local businesses and tourism (Beridige.
2012).

Market Compefition: The primary compefition for the Winfer Canal-Boat Festival comes
from other winter festivals and holiday-themed events in the region. However, none of
these compefitors offer canal-based experiences, which positions the Winter Canak-
Boat Festival as a unique event with minimal direct competition. The event's originaiity
and ifs focus on incorporating the local waterway infrastructure info the festival design
create a unique value proposition for potential atfendees and sponsors (Derett, 2003).

Markefing Strategy: The markefing strategy for the festival will include a mix of digital
and traditional media. Online platforms such as social media, email campaigns, and
targeted adverfisements will be used fo engage potential visitors, while parinerships
with local businesses and fourism boards wil further enhance outreach. The strategy wil
focus on building anticipation through teaser campaigns, influencer collaborations,
and interactive content that highlights the event's unique aspects (Getz & Page. 2016).





[image: image2.png]Infroduction and Event
Concept

» The Winter Canal-Boat Festival is a unique, seasonal-themed event aimed at creating a memorable
experience. This festival will feature a variety of entertainment, food stalls, and interactive experiences
centered around winter festivities on a canal sefting. The event is designed to leverage the scenic
yalerways and festive winler ambiance. It 5 an onginal event concept not previously hosted i this

rmal

»  Festive Boat Parade: Decorated narrow boats
will cruise the Grand Union Canal, creating a stunning
light display.

> Winter Market: Local artisans wil offer seasonal
goods and crafts along the towpath.

> Ice Sculpture Exhibition: Artists will create.
canal-themed ice sculptures, iluminated at night for a
magical effect

Foto sourse; Intemet anonim.
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» The Winter Canal-Boat Festfival is a viable and
innovative event concept that leverages
seasonal frends and a unique canal-side venue.
The event has strong demand drivers,
manageable operational logistics, and a positive
financial outlook, making it suitable for further
development. With a focus on creating an
immersive and memorable experience, the
festival has the potential to become a hallmark
winter event that promotes community
engagement and supports local businesses
(Mallen & Adams, 2013).
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» Extensive research was conducted on market
trends, similar events, and potential revenue
streams. The research methodology included
reviewing industry journals, market reports, and
online arficles to validate assumptions and
support strategic decisions. The feasibility and
strategic planning of the event were informed by
credible sources, ensuring a data-driven
approach (Silvers, 2012).
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® Potential risks include weather disruptions, safety concemns, and low
attendee tumout. The following mitigation strategies will be employed:

. Weather Mitigation: Backup dates and altemnative indoor venues || -
have been identified. Tents and heating solutions will be arranged for {fe-

outdoor areas fo ensure visitor comfort (Becker, 2008).

* Safety Protocols: Comprehensive safety measures and
emergency response plans will be implemented to address any
security issues. Coordination with local authorities will be ensured for
crowd management and emergency services (OToole, 2011).

. Flexible Ticketing Policies: Refunds and rescheduling options will
be provided in case of unforeseen circumstances, ensuring customer
satisfaction and retention. £
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J) © The proposed venue for fhe Winier Canal Boat Fesfivalis a canal-ide location with sufficient
space for event setup, including docking stations for boats, food stalls, entertainment areas, and
seating. The venue's suitability and availability have been assessed, and it meets all requirements
for hosting the event. This location offers easy access for visitors and vendors alike, ensuring

~ logistical efficiency (Shone & Parry, 2010).

¥ statfing Requirements: The event will require skilled personnel for various roles, including event
management, catering, safety, and entertainment. Recruitment efforts wil focus on sourcing
experienced professionals familiar with large-scale event management. Additional fraining
sessions will be held o ensure that allstaff are well-prepared for their roles (Allen et al., 2012).

Resource Allocation: The resource allocation plan includes provisions for lighting, sound systems,
catering services, parking facilies, and security. Ensuring these resources are in place will be.
crucial o the smooth running of the event. The plan wil also include partnerships with local
vendors and contfractors to meet these needs effectively (Raj, Walters & Rashid, 2013).

Logistics and Schediuling: The logistics plan will ensure seamless coordination between diifferent
event segments. Scheduling considerations include aligning activities with peak visitor fimes and
implementing efficient crowd management strategies fo maintain safety and enhance the
overall visitor experience.
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The situational analysis for the Winter Canal-Boat Festival considers the broader context of the event's
feasibiity and market positioning. The festival is strategically planned to coincide with the peak holiday
season when fooffallin the area i

will leverage the natural influx of
Kitchin, 2017).

Demand Drivers: Seasonal factors such as the holiday spiit and a general increase in leisure activities
during winter drive the demand for the event. The unique format of the Winter Canal-Boat Festival, with
its canalside location and inferactive experiences, serves as a strong demand driver. Furthermore,
collaborations with local businesses for sponsorship and partnership opportunities can further increase the.
event's appedl and reach (Gursoy, Spangenberg & Rutherford, 2006).

Industry Trends: There is @ growing frend within the hospitality and events industry toward experiential and
immersive events. These events, which offer more than just passive entertainment, are increasingly
popular among audiences seeking memorable experiences. The Winter Canal-Boat Festival aligns well
with this frend, offeing a range of activifies that engage visitors on multiple levels, from sensory
experiences fo active parficipation (Smith, 2015).

SWOT Analysis:

« Strengths: Unique concept, picturesque location, and comprehensive entertinment offerings.

« Weaknesses: Potential weather disruptions and high inifial costs.

« Opportunifies: Collaboration with local businesses, growing demand for unique winter experiences, and
potential for repeat events.

«Threats: Competfiion from other holiday events and economic downfum affecting discretionary
spending



