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Problem solving and decision making 
Problem solving and decision making are likely to be essential aspect of a graduate-level job so it is important to show a recruiter that you have the personal resilience and the right skills to see problem as challenges make the right choices and learn and develop from your experiences. 
What is complex problem in health and social care?
Complex problems are typically defined as those that include the ability to approach them from multiple sometime competing perspectives and which may have multiple possible solutions.
Working with families and communities is a very different process to solving a simple problem diagnosing and treating a medical issue designing and building a bridge or testing a new medical. We can rarely say that applying this change will create this result in family and community work. We can’t simply advise a woman who is experiencing domestic violence how to end it and stay safe. We can’t tell a mother of father concerned about their adolescent child how to ensure their child’s safe passage into adulthood. We can’t guarantee that a particular rehab programmed will assist someone in overcoming a lifelong addiction.
The problems and concerns that affect the families and communities with whom we work are frequently multifaceted perplexing and difficult to define complex difficulties. complex problem in this context are difficulties that are beyond the capability of any single organization to comprehend and respond to there is frequently debate regarding the causes of the problems and how to handle them and the problem can only be treated not totally solved. Complex problems are difficult to characterize because different people will have different perspectives on the problem’s cause nature and scope. Complex problems are often difficult to solve because of their social complex rather than their technological complexity. Take for example, climate change. There is widespread scientific agreement that we must reduce our carbon emissions and doing so is not difficult. Its proving to be considerably more difficult socially and politically.
 decision making in work place?
strong decision-making is in important talent in any workplace because it allows employees and leaders to make thoughtful decision that are more likely to result in a positive outcome. Depending on the situation your decision-making methods may change. In this post we will look at some of the best decision-making techniques for making timely and effective professional decisions. 
The process of selecting the best available alternative in a particular situation is known as decision making many times effective decision making necessitates that you identify a large number of viable possibilities. Prepare for the worst-case scenario. Consider the needs and desires of others who will be influenced by your decision. Recognize the impact on a project a department and the entire organization. When under duress, be deliberate. Keeping track of all these and other aspects will help you figure out the most efficient way to make timely and productive workplace decision.
Example:  in this workplace Ella is in charge of the production floor and makes daily decisions about which people should be assigned to certain parts of the line. Each morning she independently assesses the daily production schedule and puts personnel assignments on a bulletin board. Employees are given instructions and are expected to follow them without question. Ellen keeps the manufacturing line running smoothly and efficiently by using command-style decision-making. Her usage of bulletin board posting is direct and does not invite debate on the subject.
Discrimination in healthcare service? 
Everyone wants to live in a society that treats everyone equally and fairly. 
However, some people are discriminated against for instance because because of their gender their age or where they come from.
Discrimination: our society is unequal and some people feel that they do not get the same chances as others. For example, they may be treated differently because of their name, age, skin color or where they live. The word discrimination is used when people are not being treated fairly. the equality act 2010 is the law that says you can’t be discrimination in violation of the equality act is illegal. This means you will be able to file a lawsuit in civil court.
When a healthcare or care provider treats you differently and worse than someone else for certain reason this is known as direct discrimination.
Example: care home, MRs Amada just moved into a care home. She does not speak any English and is not eating the food in the care home. Staff tend to ignore her and have not bothered to find out why she isn’t eating.
So, discrimination attitudes staff may have towards MRs Amada is the staff in her care home mat be ignore her and not bothered to take good care of her or to ask her why she isn’t eating the food in care home. She might doesn’t know hoe to call the food she like in English and no one is care about her or to know what she wants to do but staff member is ignore her. No one is paying attention to her if she eats or not.
MRs Amada she Is effect about staff member attitude because she doesn’t know how to speak English because is not her first language and no one is helping her to find what she wants to eat or do. She might don’t eat some culture food she just eats hallah food that’s why is not eating. Those staff don’t need to ignore her or not bothered to ask her some question or to get to know her. The staff supposed to keep asking her question but them the way they are ignore her it makes her feel sad, lonely and isolate it seems like they are not respecting her culture or religion so those staff they are not doing good job.
Discriminatory behavior that staff maybe demonstrating by checking her religion and the food that she can or can’t eat. MRs Amada may not be eating their food due to it may not being hallah also the need to make sure to check her health if she is good or not their need to speak to her all the time checking her she can’t stay lonely she need someone to speak with her. 
This behavior affect MRs Amada by not eating due her religion reason this is caused her by feeling unwell from no eating and unable to inform the workers due her not understanding English which may also lead her feeling like they way the are ignored her and not taking good care of her they don’t even know her religion because one is speak to her. She is feeling negative the are not being positive with her they are not treating her equally.
As the way MRs Amada were treated in this care home, she needs to report them or take action about it, she should check whether the discrimination is unlawful. She can follow these steps to check whether unlawful discrimination has taken place: 
Why she was being unfairly-unfair treatment only counts as unlawful discrimination if it’s for certain reasons.
Who is treating you unfairly-unfair treatment only counts as unlawful discrimination carried out by certain people?
What kind of behavior has taken place only certain types of unfair treatment count as unlawful discrimination?
How is the treatment unfair she needs to identify what kind of discrimination the unfair treatment could be? 
Processes of decision- making bounded rationality characterizes decision-making there is a close and crucial link between the nature and constraints of human decision-making and the structure and activities of the organization. According to cryert and march (1963) the scope for decision-making in established organization is constrained by earlier decision either verbal or implicit as well as moral commitments to individuals and departments. These researchers create a model of corporation that behaves like an entity. Comparable to the goal directed, cost priorities cost as well as firm decisions. They like Simon (1945) emphasize both a search and choice theory.
Example: Paul has multiple long-term conditions including diabetes heart disease and asthma. His GP organizes an appointment for them to discuss his concern questions hopes and aspiration. This also draws on input from other professional involved in Paul’s care. Together they develop a mutual understanding of his preferences, wishes and needs. The discussion is documented in a in a personalized care and support plan. It sets out the support Paul needs in order to balance all of his physical and mental health needs with what matters to him. He may well acess support groups in his local community, helath coaching and or self-management education courses to help him better understand how to maintain his health and well-being. He will also learn about the steps to take if his condition deteriorates and where to go for treatment or support if necessary.
Conclusion
 This study helps to our understanding of how people make decision in problem solving situations. The decision-making process is influenced by the employee’s knowledge abilities and level of responsibility. As a result, determining which decision is better for complex problems is difficult. The most important part according to Ackoff (1970) is the planning process which is concerned with timing sequence and dynamic billet (2001) suggest a decision typology.
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