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Executive Summary 
This report is about the importance of Training, Performance Management and Personal Development Plan used in an organization. This report was compiled by Georgica Caracostea, student at University of Wales Trinity Saint David. In this report the researcher will present and describe of training in an organization. Also, in this report the researcher will describe the importance of using the Personal Development Plan in the organization. To compile this, report the researcher used a variety of books, e-books, journals and websites.























Training
 In any organisation after they recruit their employees and they pass the interview, the Human Resources or the delegate person, must arrange a training for all the new employees. Training represent the most important tool in an organisation because during the training the employees can develop skills and knowledge that will help them to perform in their job. Training was defined in different ways, but often ‘training’ is defined as being a process that every employee gets on his job to develop new knowledges, abilities and aptitudes needed to accomplish the job tasks. 
‘Gary Dessler sustain that: ‘Training is the process of teaching new the basic skills they need to perform their jobs.’ (http://hrmpractice.com/definition-of-training/?fbclid=IwAR3oHkpe41pTwb6SocvONyJywA-ziY0dVnJ-HGSON4GXms7dxkkE3dPIqd4)
Training refers to the teaching and learning activities carried on for the primary purpose of helping members of an organization acquire and apply the knowledge, skills, abilities, and attitudes needed by a job and organization. The main objective of training is that ‘to give to the employee the skills that they need to became better workers’, helping them on future to succeed in their career, and by creating a supportive workplace the employees will fill satisfaction for the job and they will fell that are valuable for the organization.( https://bizfluent.com/info-12018400-key-objectives-training-employees.html)

Training is referring to a group of people and it represents a short-term process, focusing on present and on job, and is referring to a specific task or job. The main training objective is to improve the performance of the employee.







Personal Development Plan
‘A personal development plan is your guideline for life.’http://www.mindofwinner.com/create-personal-development-plan/
 ‘A Personal Development Plan is a written account of self-reflection and improvement, which doubles up as a detailed action plan used to fulfil academic, personal, or career-based goals.’               ( https://www.reed.co.uk/career-advice/personal-development-planning-what-you-need-to-know/ )
A Personal Development Plan it is usually created within the workplace, allowing you to establish your aims, recognise your strengths and weaknesses, and identify the need for improvement.
The researcher identifies that to create a Personal Development Plan it necessary to set up accurately goals, to set up the reason why to achieve the goals it is important to you and the most important how you plan to achieve them.
The Personal Development Plan it is important for organization and for employees. Although all PDPs are specific to each individual, the plan will generally detail your ideal future based on your short and/or long-term ambitions. Areas of development will be specific to you, and could be centred on work, education, or self-improvement.
A PDP can be created at any point in your life – providing the targets you set are specific to you and your individual situation.
In a working environment, your PDP will be put together in conjunction with your manager to identify your weaknesses, allow you to improve on them, and become aware of any key areas you’d like to progress in. They can then assist you in whatever way they can, to make sure you’re happy with where your career is going.

Objectives are put in place based on the areas you’d like to improve on, and the plan consists of your own personalised actions that will help you to achieve them.

Jim Rohn, the expert on PDP, said that: “When you look at successful people, you will almost always discover a plan behind their success. It is the foundation for success.” (https://enhancv.com/blog/personal-development-plan/)

Performance Management
The researcher identifies that according to Michael Armstrong (2006) ‘performance management can be defined as a systematic process for improving organizational performance by developing the performance of individuals and teams.’









Advantages and disadvantages of training for an organization
The researcher identifies that training can be made in 2 ways:
· On the job training-represented by coaching, mentoring, job rotation
· Off the job training-represented by courses, team-buildings.
Training offer to the company the following advantages like improving employee performance-training will give to the employee ‘a greater understanding of their responsibilities within their role’ and will help them to feel more confidence which will help them to perform which will bring just benefits for the company, improving employee satisfaction and morale, improving employees weaknesses-a training programme will help the employees to improve their weaknesses and to strength the skills that they already have it, reducing employee turnover, increasing productivity.
(https://2020projectmanagement.com/resources/project-management-training-and-qualifications/the-importance-of-training-and-development-in-the-workplace)
In the same time, training came with a series of disadvantages which are represented by: training being a continues process the cost will never disappear, improper training creates improper results, employees can take their skills improved during the training process to the competitors, it can create resentment- some employees can feel that they received different level of training compared with another colleague which work on the same position. (https://brandongaille.com/10-pros-and-cons-of-training-employees/)
The researcher give example about the training that is made in three different companies with different profile Tesco-supermarket, Amazon-retail, McDonald’s-restaurant, in which we can see that training is made in different ways but the expected result is the same represented by improving employees skills which will help company to grow.


Training on Tesco
As we all know Tesco it is the largest British retailer in UK and is placed as the third largest grocery retail across the Europe, USA and Asia. Around UK, Tesco has around 2200 stores and around 280000 employees. Tesco’s aim is that to keep the existing customers satisfied and to attract new one. Tesco’s employees work in wide range of roles in stores and non-store functions as: assistant customers, department managers, warehouse employees, office- based staff, logistic.
‘Tesco recognises that increasing knowledge, improving skills and job satisfaction of employees are all vital to the continued growth of the company.’ (https://businesscasestudies.co.uk/how-training-and-development-supports-business-growth/)
‘Tesco employs people from different backgrounds and all of them has the chance to grow and develop at the workplace. Tesco evaluates the performance of its employees regularly because wants to anticipate the eventually skills shortages, to assure the managers that the employees have the correct knowledges, skills and resources to accomplish their job effectively.’ Tesco is offering also to their employees the chance to apply for different training session suited to their needs through ‘Tesco Option Programme’. ( https://businesscasestudies.co.uk/how-training-and-development-supports-business-growth/)
Tesco offers to the employees both on-the-job training (shadowing, coaching, mentoring, job rotation) and off-the-job-training (teambuilding, external courses).
Development is about the individual, helping the person to grow and extend his abilities and to step up on ladder in Tesco’s company.
‘Tesco employees are encouraged to ask themselves strategic questions in order to assess their skills and ability to progress:
· Do I know how?
· Can I do it now?
· What are my current skills?
· What do I need to achieve a higher position?’
By asking this question, the employee will be able to evaluate themselves, to reveal their skills and to fulfil the gaps.
Tesco’s ‘Options Programme’ provides a long-term strategy for development by offering workshops focused on leadership behaviours and operating skills. The Personal Development Plan made for employees includes activity plans, a learning log, and ‘plan, do, review’ checklist. Using the personal development plan the employees will became more positive, valuable and productive to the company for a long-term. Tesco monitor and evaluate the training and development by scheduled tasks, timetables, measures, checklist.
‘Efficient and effective training and development of employees is an essential element for Tesco's continuing growth in an increasingly commercial world. Tesco requires employees who are committed and flexible in order to aid its expansion of the business.’ (https://businesscasestudies.co.uk/how-training-and-development-supports-business-growth/)
Training on Amazon
Amazon being the biggest online retail with more than 175 fulfilment centres around the world and with around 648000 employees, Amazon must have a specialised team who will train the employees, which they called ‘Lear and Development Team (L&D)’. The L&D team is developing training materials for Amazon warehouses, where the instructors are trained for delivering the knowledges to the other employees. Amazon instructors must train all the employees for all the task they need to accomplish. For every task is a different training and material. Amazon is always expanding, and it’s creating new jobs and is using the instructors for on side training. On onside training is also a programme called ‘Apprenticeship’ in which Amazon train the employees who applied for the team lead position. For the employees who have interest in IT support, Amazon is giving them the chance to obtain an A Plus Certification in IT and to be hired on  a temporary IT technician position, where the employees will have 6 hours of the workday getting hands an experience and 2 hours study for the certification exam, if they succeed on the exam for the certificate on the temporary position, they will became permanent IT technicians.
As an offside training Amazon is giving the opportunity to the permanent employees, who have more than 1 year in the company, the opportunity to get a certificate in a different workplace by prepaying 95% from the tuition and fees for the employee. This programme is currently active in 10 countries and Amazon is planning to extent the program in another 3.

Training on McDonald’s
McDonald’s has more than 1270 restaurants around UK and more than 120000 employees. McDonald’s is one of the few companies that hire young people, with no experience and offer them a chance to develop skills, knowledge and abilities. McDonald’s offer to the new applicants, after they pass first stage of interview, the change to get ‘On Job Training’ for 2 days. After the 2 days training the candidates will sustain a second interview with the manager, who will decided if they have the qualities and abilities necessary for the job. After the second interview the candidates who succeed will attend a ‘Welcome Meeting’, where they will meet the trainer, and will receive handbook for job role, policies and procedures, benefits. Also, during that meeting they will receive a food hygiene and safety training. The training and development will last for 3 weeks which represent also the probation period. In this time the employees will be monitored and rated on their performance. If they pass the probation period and they perform well, they can be retained. McDonald’s success is based on well trained crew and managers who deliver a high standard quality, service and cleanness for the customers. McDonald’s has training program called ‘Career Progression’ that give the chance to the first job employee to progress through a senior management position, based on merit promotion. McDonald’s promote the new recruits from trainee managers to restaurant manager, by attending the courses that McDonald’s offers. The recruits must attend an intensive training programme.



Benefits of training to the employees
Being suppose to a training process the employees present a series of advantages such as improvement in efficiency and effectiveness, development of self-confidence and assists every-one in self-management.( http://www.yourarticlelibrary.com/human-resource-development/training-meaning-definition-and-types-of-training/32374?fbclid=IwAR3oHkpe41pTwb6SocvONyJywA-ziY0dVnJ-HGSON4GXms7dxkkE3dPIqd4)



Advantages of Personal Development Plan for employees
‘BEFORE YOU FIND A SOUL MATE, YOU MUST FIRST DESCOVER YOUR SOUL.
(https://www.coachingpositiveperformance.com/6-core-benefits-personal-development/)
The advantages that Personal Development Plan are self-awareness-if you want to achieve happiness, you need to design your life based on who you are, get a sense of direction- the key of success is to do less but to do better, improved effectives by knowing your strengths, and will keep you motivated. 

Advantages and disadvantages of Personal Development Plan for an organization
By developing a Personal Developing Plan, the organizations will reveal their strengths and weaknesses, will help them to make plans how they can improve themselves to assure the key to success.
Benefits of Performance Management
Performance Management is defined ‘as a range of practices an organization engages in to enhance the performance of a target person or group with the ultimate purpose of improving organizational performance’ (Budhwar and DeNISI, 2008, p.40) 
The main objective of Performance Management is that to maximize the employee’s contribution to the company by changing the employee behaviour and by motivate them.
According to Michael Armstrong and Angela Baron (2000) the objectives of Performance Management are that ‘to let people know about the whys and wherefores of the processes with which they will be involved’, to  spell out their contribution an to train people in the skills they have to use.’








Conclusion 
Training, Performance Management and Personal Development Plan helps employees to improve their weaknesses, to made them better by improving their skills and to set up plans which will keep the employees motivated and will give them job satisfaction. The employees represent the key to success that any organisation has, and it is on organization ‘hand’ to keep them satisfied and well trained to assure them the success.
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