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[bookmark: _Toc227699195]Section 1
[bookmark: _Toc227699196]1.0 Introduction
The Australian automobile industry is a dynamic and changing environment with globalisation, technological change, and consumer preferences changing. This report is a critical analysis of the industry in the Australian context, where it is observed that the industry has shifted away to more of an import-based industry where it is more of a service industry. It also compares the global competitiveness of this industry based on Porter's Diamond Model and the strategic location of Tesla Inc. as a top multinational organisation.By evaluating political, economic, legal,cultural,technological and environmental aspects, the report gives an all-round picture of market appeal, major challenges and future prospects in the fast-changing automotive industry in Australia.


[bookmark: _Toc227699197]2. Industry and Country Overview: Automobile Industry in Australia
[bookmark: _Toc227699198]2.1 Introduction to the Automobile Industry in Australia 
The automobile industry in Australia has experienced a tremendous structural change in the last decade as it has changed to an industry that mainly depends on imports and is service-orientated. In the past, Australia used to have a high vehicle manufacturing industry that was dominated by companies like Ford Motor Company, General Motors (via Holden) and Toyota Motor Corporation. But, in 2016-2017, all large auto manufacturing facilities were shut down, as the cost of production was high and the economies of scale were low and there was global competition (Productivity Commission, 2021).
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[bookmark: _Toc227699219]Figure 1: Motor Vehicle Workers in Australia
Source: hiringlab.org
The automotive industry in Australia is currently typified by the importation, distribution, retail and after-sales services of vehicles such as maintenance, parts and financing. Competition in the market is very stiff, and the market is dominated by the international brands like Toyota Motor Corporation, Mazda Motor Corporation and Hyundai Motor Company. Moreover, the shift to electric vehicles (EVs) and environmentally friendly mobility is changing the industry, and the government policies contribute to the goals of minimum carbon emissions (Department of Infrastructure, 2023).
Although local car manufacturing is on a downward trend, the Australian automobile industry is crucial in mobility facilitation, trade and employment in the logistics, sales and servicing industries.
[bookmark: _Toc227699199]2.2 Size, Scope, Economic Importance:
Although no local manufacturing is done, the Australian auto sector remains vital. Consumer demand for passenger and commercial vehicles was robust in Australia, as Statista (2024) reported AUD 75 billion in automotive market revenues. Car imports, wholesale, retail, leasing, insurance, and aftermarket services make up the business.
Dealerships, repair services, logistics, and components production employ about 380,000 people (Australian Automotive Dealer Association, 2023). Its impact to livelihoods and regional economic growth is significant. Since road transit cannot serve Australia's geographically dispersed population, the automobile sector is vital to personal and corporate mobility.
Import tariffs, GST, and car registration fees can also add to government revenue. EVs and hybrids are also creating new investment opportunities and competition. According to the International Energy Agency (2024), EVs are growing more popular in Australia as the public becomes more environmentally conscious and governments push their use.
In conclusion, the industry remains vital to the economy and has beneficial linkages with transport, infrastructure, and energy.
[bookmark: _Toc227699200]2.3 Large Companies and Competitive Strategy:
Due to the lack of indigenous car manufacture, global firms dominate the Australian auto sector. Toyota, Mazda, Hyundai, Tesla, and Ford are the main participants. These firms serve economical, mid-range, luxury, and electric automobiles.
Toyota Motor Corporation leads the Australian market due to its brand image, dependability, and dealership network. Australia is adopting low-emission automobiles as part of its hybrid technology goal (Toyota Annual Report, 2024). Mazda Motor Corporation targets mid-range consumers who appreciate value and performance with design innovation and fuel economy.
HMC markets itself as a value brand with advanced technologies at low prices. Its EV and hydrogen car investments show its futuristic nature (Hyundai Annual Report, 2023). Tesla Inc. dominates the EV industry with its technological edge, direct-to-consumer sales approach, and great brand awareness of the unique idea (Tesla Annual Report, 2024).
Ford Motor Company is participating in the commercial and utility car industry with models like the Ranger, which is popular in Australia (Ford Annual Report, 2023).
	Company
	Market Segment
	Key Strategy
	Competitive Advantage

	Toyota
	Mass & Hybrid
	Reliability, hybrid leadership
	Strong brand, wide network

	Mazda
	Mid-range
	Design & efficiency
	Value and performance

	Hyundai
	Budget to mid-range
	Innovation at lower cost
	Price competitiveness

	Tesla
	Premium EV
	Technological leadership
	Brand and innovation

	Ford
	Commercial & utility
	Focus on utes and trucks
	Strong product specialization


[bookmark: _Toc227699215]Table 1: Competitive Positioning of Key Automotive Firms in Australia
Regarding performance, Toyota has always had the highest car sales volume, and Tesla has been enjoying fast-growing EV sales (Statista, 2024). Pricing, technology, environmental laws and changing consumer tastes are seen to influence the competitive dynamics.
In general, the sector is characterised by a high level of competition and differentiation in their strategies, as companies can be orientated on the innovations, cost leadership, or niche specialisation.
[bookmark: _Toc227699201]3.0 Application of Porter's Diamond Model of National Advantage
The Porter's Diamond Model is a product of Michael Porter which explains why some industries become internationally competitive in terms of four determinants: factor conditions, demand conditions, related and supporting industries, and firm strategy, structure and rivalry. The model is popular in research in academics and industry, such as in the Harvard Business Review, that assesses national competitive advantage.
The automobile industry is a special case in Australia: local demand and service are high, but global manufacturing is not competitive because of structural factors.
[image: Porter's Diamond Model structure]
[bookmark: _Toc227699220]Figure 2: Porter's Diamond Model
Source: slidemodel.com
[bookmark: _Toc227699202]3.1 Factor Conditions
Country factor circumstances include labour, infrastructure, capital, and technology. Australia's competent workforce, strong regulatory authorities, and advanced transport and communication networks are developed factor circumstances. High labour costs and low economies of scale offset such gains, reducing worldwide competitiveness in the car sector (Productivity Commission, 2021).
Toyota and Ford Motor Company closed local factories due to higher production costs than in Thailand and China (Productivity Commission, 2021). Due to its remoteness, logistics and export are more expensive, making Australia less desirable as a manufacturing site (Hivelr, 2024).
Australia is still well-regarded in automobile design, engineering, and R&D. MNC technical and testing facilities use local expertise (Toyota, 2024). Good roads and distribution networks assist car imports and after-sales services.
Australian advanced factor conditions are strong, but the cost structure and size limitation make it uncompetitive in car manufacture.
[bookmark: _Toc227699203]3.2 Demand Conditions
Demand conditions are domestic consumer sophistication and nature. Australian vehicle demand is robust and dynamic, which boosts competitiveness, especially in market-driven innovation.
National consumer demand was strong last year, with over 1.2 million new car sales (2023) (Statista, 2024). Australian customers are quality-conscious and value fuel efficiency, safety, and technology. For instance, 72% of purchasers consider fuel economy (WifiTalents, 2026). Tesla Inc. and Hyundai Motor Company have introduced electric or hybrid cars in accordance with the market (Tesla, 2024; Hyundai, 2023).
SUVs and light commercial vehicles account for over 55% of vehicle sales (Statista, 2024). This tendency has caused worldwide corporations to change their products, notably utility ones for Australia.
However, Australia's low population limits market size compared to other nations like the US and China. This reduces economies of scale and production incentives (Productivity Commission, 2021).
Thus, demand is advanced and innovation-driven, but the market is small, limiting global industrial competitiveness.
[bookmark: _Toc227699204]3.3 Supporting and related Industries
Strong related and supporting industries are also critical in the competitiveness. The automotive ecosystem in Australia also encompasses the logistics, supply of fuel, financial service and a highly developed aftermarket.
In 2022, the automotive aftermarket sector earned a revenue of about AUD 11.1 billion, which underscores its significance in vehicle maintenance and supplying parts (MarketLine, 2023). Moreover, there is a presence of more than 25,000 automotive businesses in Australia, such as dealerships, repair centres, and parts distributors, which contribute to the efficiency of operations and service delivery (WifiTalents, 2026).
The insurance companies and financial institutions have a major role to play since they provide vehicle financing, leasing, and insurance services thus enabling consumers to have access to the automobiles. Moreover, the electric car ecosystem with its charging stations and the inclusion of renewable sources is also empowering the industry support systems (Hivelr, 2024).
Nevertheless, there is the lack of a powerful domestic manufacturing supply chain which restrains backward linkages. The majority of cars and parts are imported, which decreases the value-generation within the country and undermines the integration of industries (Productivity Commission, 2021).
Thus, the services and distribution of the supporting industries are strong; however, the absence of manufacturing-related industries decreases the overall global competitiveness of Australia in the automobile industry.
[bookmark: _Toc227699205]3.4 Strategy, structure and rivalry in a firm
Firm strategy, structure and rivalry are the way companies are structured and the competition in the local market. The automobile industry in Australia is very competitive with a number of multinational companies taking dominance in this industry, including Toyota Motor Corporation, Mazda Motor Corporation, Hyundai Motor Company and Tesla Inc.
The competition is very stiff, and companies are trying to be differentiated by the use of pricing, technological advancement, branding and product differentiation. To illustrate, Toyota is reliable and hybrid leadership-centred (Toyota, 2024), whereas Tesla is innovation- and electric mobility-driven (Tesla, 2024). This kind of competition leads to efficiency and never-ending product enhancement.
Nevertheless, the competitive system is more of an import-based system and therefore strategic decisions are made on a global basis as opposed to in Australia. As a result, it is not as influential in the world automotive strategies.
In addition, the departure of local manufacturing companies like Holden (a subsidiary of General Motors) has decreased local manufacturing competition, undermining manufacturing innovation (Productivity Commission, 2021).
In general, despite the existence of high competition in the sales and distribution sector, the lack of production in Australia minimises the strategic position of the global automotive industry.
[bookmark: _Toc227699206]3.5 Government and Luck
Policy formulated by the government is also important in industry competitiveness in Australia. The government has unveiled programs that favour electric cars, emissions mitigation, and development of infrastructure (Hivelr, 2024). Previous tariff and subsidy cuts helped to withdraw the domestic manufacturers, however (Productivity Commission, 2021).
The industry has also been greatly affected by external factors (chance) like globalisation, technological development and changing supply chains. The emergence of low-cost manufacturing regions in Asia has decreased the competitive edge of Australia in the production of vehicles and this has strengthened its shift towards an import-based vehicle market.
Applying the Diamond Model suggested by Porter, it can be observed that Australia has a high level of demand and highly developed supporting industries and low levels of factor conditions for manufacturing. The automobile sector continues to be competitive in the world in terms of distribution, retail and adoption of innovations, as opposed to production. Some of the major challenges include high labour costs, small economies of scale and import dependency (Productivity Commission, 2021).
The key areas to invest in to increase competitiveness in Australia include advanced manufacturing technology, electric vehicle facilities, and innovation-driven capacities. Enhancing integration of the supporting industry with the production may help the country to re-brand itself in the global automotive value chain.
[bookmark: _Toc227699207]4.0 Critical Evaluation of a Foreign MNC: Tesla Inc. in the Australian Automobile Industry
[bookmark: _Toc227699208]4.1 Introduction to the Foreign MNC
One of the key multinational corporations that currently work within the Australian automobile sector is Tesla Inc., which is one of the world leaders in electric vehicles (EVs) and clean energy technologies. Tesla has developed a good presence in Australia, importing the vehicles, direct retail, and charging stations. The company has led the EV market, with a large share of the total EV sales, but it has lately lost out on its market share with rising competition (EV Central, 2025; Statista, 2024).
The section is a critical assessment of the factors which contributed to the success of Tesla in Australia through the lens of the PESTLE-based framework (political, economic, legal, and cultural factors) and market attractiveness analysis.
[bookmark: _Toc227699209]4.2 Overview of Tesla's Operations in Australia
In Australia, Tesla Inc. sells its products mainly in the direct-to-consumer format, bypassing the dealerships (Tesla, 2024). The important products it offers are the Model 3 and Model Y, which are backed by an ever-expanding network of Superchargers (Tesla, 2024).
The strategic location of Australia is also crucial to Tesla because of its supply chain of critical minerals; more than 80% of Tesla's lithium and approximately half of its nickel is mined in Australia (Australian Treasury, 2024). This enhances the vertical integration strategy and sustainability objectives of Tesla (Tesla, 2024).
Nevertheless, Tesla sales in Australia dropped about 17% in 2024 due to stiff competition and market conditions, which were impacting its performance (CarExpert, 2025; The Driven, 2025).
1. Political Factors
The political reasons play a crucial role in determining the performance of Tesla in Australia, especially concerning the environmental policies and regulations in the industry.
The Australian government has implemented policies that would encourage the use of EVs, such as tax incentives and emissions reduction targets and investing in charging infrastructure. An example is the fringe benefits tax (FBT) exemption of EVs, which has stimulated its use by corporations and demand (Zecar, 2024). All these policy actions provide a favourable institutional climate for the growth of Tesla (Productivity Commission, 2021).
Nonetheless, the inconsistency of policies is still an issue. Australia has been rather slow to institute extensive EV requirements and countrywide subsidies, compared to other areas like the European Union and China, which restricts the rate of adoption (The Guardian, 2024). Furthermore, Tesla has been confronting industry organisations like the Federal Chamber of Automotive Industries over the level of emissions, which shows the tensions in regulating (Reuters, 2024).
The other important political factor is that Australia is strategic in the development of domestic battery and mineral processing facilities. Tesla has urged the government to enhance incentives to promote downstream processing of lithium and nickel that would be used to increase supply chain resiliency (Australian Treasury, 2024).
Another factor influencing the competitiveness of Tesla is geopolitical. The trade relations between Australia and China, which is the country of the majority of EV manufacturers, have brought the competition to the next level with Chinese manufacturers like BYD providing more affordable options (EV Central, 2025).
[bookmark: _GoBack]Evaluation
· Positive: Good policy support of EVs and availability of critical minerals (Australian Treasury, 2024)
· Negative: Inconsistency in the policy and increasing geopolitical rivalry (The Guardian, 2024; EV Central, 2025)
On the whole, the political environment is fairly positive and should be more stable in terms of policies to support the further development of Tesla.
2. Economic Factors
The economic situation will be critical in defining whether Tesla will succeed in Australia, especially with such a price-sensitive market for the EV.
Australia is a high-income economy with high purchasing power, which means that it is a promising market for premium EVs (Statista, 2024). Nevertheless, the high inflation rates and the increase in the interest rates have decreased the discretionary spending, especially on high-value products like cars (The Economist, 2023).
To counter this, Tesla has resorted to using strong pricing tactics where it has cut prices on some of its models by up to AUD 9,500 as the company tries to drive sales (AutoWorld Journal, 2025). Although this makes it more affordable, it squeezes the profitability and can undermine the luxury branding of Tesla that it enjoys (Tesla, 2024).
Also, the EV market gets more and more competitive. In 2024, Tesla had around 42% of EV sales but was losing its market share as the low-cost competitors entered the market, especially Chinese car brands (EV Central, 2025).
The general EV market is still growing, selling over 91,000 EVs in 2024, but the growth rates have decreased, which means that the market is starting to mature (The Driven, 2025).
	Factor
	Impact on Tesla
	Evaluation

	High income levels
	Supports EV affordability
	Positive

	Inflation & interest rates
	Reduces purchasing power
	Negative

	Price competition
	Forces price reductions
	Negative

	EV market growth
	Expands opportunities
	Positive

	Entry of low-cost competitors
	Reduces market share
	Negative


[bookmark: _Toc227699216]Table 2: Key Economic Indicators Affecting Tesla in Australia
Evaluation
Tesla enjoys the advantages of good economic fundamentals in Australia but finds itself in the midst of rising competition and price elasticity. The ability to be profitable and increase market share is an essential challenge (Tesla, 2024; EV Central, 2025).
3. Legal Factors
Legal issues are critical in influencing the operations of Tesla in Australia, especially in matters like safety standards, emissions laws, and consumer protection laws.
Australia also has a high standard of vehicle safety and compliance that Tesla has to comply with in order to be efficient (Productivity Commission, 2021). Also, new emissions and fuel efficiency regulations are being implemented, which will prefer EV manufacturers (Reuters, 2024).
Nonetheless, regulation is more and more demanding. It has been reported that there are differences between the official and actual EV performance, such as battery range, that have drawn the attention of the regulators and could potentially impact consumer confidence (The Australian, 2024).
The direct-to-consumer model used by Tesla, though effective, is susceptible to the legal framework which, across different jurisdictions around the world, differs. Compared to the United States, Australia is not that restrictive, so Tesla will be able to keep its sales strategy (Tesla, 2024).
Furthermore, environmental reporting and sustainability compliance regulations are also getting stricter, adding to the costs of operations of automakers (Productivity Commission, 2021).
Evaluation
· Positive: EV-friendly policies and emissions policies (Reuters, 2024)
· Negative: More regulatory and compliance expenses (The Australian, 2024)
In general, the legal climate is favourable but is getting more complicated, which will demand strong adherence and disclosure on the part of Tesla.
4. Cultural Factors 
The cultural aspects play a crucial role in consumer behaviour and EV adoption in Australia.
The Australian population is becoming environmentally conscious, and this augurs well with EV demand (The Guardian, 2024). An increasing trend towards awareness of environmental change and sustainability is consistent with Tesla as an environmentally friendly innovator (Tesla, 2024).
Nevertheless, there are still cultural barriers. The range of EVs, the availability of charging stations, and the ability to use them over long distances are issues that worry many consumers. Range anxiety has been identified as one of the significant obstacles to EV adoption among Australians (The Australian, 2024). This is very pertinent, especially considering the fact that Australia is a geographically large country and is dependent on long-distance travel.
Perception of the brand is also a very important factor. There is a close connection between Tesla and innovation and high tech, which adds to its popularity. Nevertheless, the relationship between leadership and brand communication and social views on leadership has sometimes affected the mood of consumers (The Guardian, 2024).
Moreover, Australian customers like SUVs and utility vehicles (utes) that have also impacted the success of Tesla products, especially the Model Y (Statista, 2024).
	Cultural Factor
	Impact
	Evaluation

	Environmental awareness
	Encourages EV adoption
	Positive

	Range anxiety
	Limits adoption
	Negative

	Preference for SUVs
	Supports Model Y
	Positive

	Brand perception
	Mixed influence
	Moderate


[bookmark: _Toc227699217]Table 3: Cultural Influences on Tesla's Success
Evaluation
Cultural aspects provide opportunities and limitations. Although the trends of sustainability promote the expansion of Tesla, more pragmatic issues like the range and infrastructure still diminish its extensive use.
5. Technological Factors
In the electric vehicle (EV) sector, technological skill is a significant competitive advantage, and Tesla Inc. has typically driven innovation in battery technology, software integration, and autonomous driving systems.
Tesla's patented technologies, including as OTA software updates and ADAS, increase vehicle performance and user experience, adding to its value proposition in Australia (Tesla, 2024). The company's Supercharger network investment covers infrastructure gaps and reduces range anxiety, a significant EV adoption barrier.
This technical advantage is fading. Competition, notably Chinese manufacturers like BYD, is rapidly increasing battery efficiency and offering similar technology at lower prices (EV Central, 2025). Such improvement reduces Tesla's distinctiveness and raises pricing competitiveness.
Moreover, the EV charging infrastructure is not evenly distributed in Australia despite having improvements, especially in remote and rural regions. This makes Tesla's technology-based value proposition less relevant in a large country (The Driven, 2025).
Tesla's foreign production and supply systems are another problem. Australia has plentiful raw materials, but there are no gigafactories, thus Tesla cannot employ local technical integration.
Critical Insight:
The technological leadership that Tesla has been able to maintain is a strength but is becoming more threatened by fast innovation by its competitors and the constraints on infrastructure. To maintain this lead, the company will have to be constantly innovative and localise technological ecosystems.
6. Environmental Factors - Critical Assessment
Environmental considerations heavily impact the EV business, and Tesla Inc. is leading the way to sustainable transportation.
EV adoption is aided by Australia's focus on carbon emission reduction and renewable energy. Tesla's demand is boosted by government vows to attain net-zero and public interest in climate change (Department of Climate Change, Energy, the Environment and Water, 2023). Sustainability innovation makes Tesla resonate with these macro-environmental concerns.
Australia's abundant renewable energy supplies, notably solar and wind, make Tesla automobiles more enticing than internal combustion engine versions (International Energy Agency, 2024).
However, environmental concerns have limits. EV battery manufacturing requires lithium and nickel mining, which raises concerns about environmental degradation and supply chain sustainability (Australian Treasury, 2024). Tesla promotes sustainability, yet the use of such materials contradicts clean energy goals.
EV emissions are lifecycle-sensitive, meaning that the overall emissions from electric cars (EVs) rely heavily on the energy mix used to generate power. Australia is increasing its renewable energy supplies, but fossil fuels still dominate, which may reduce the environmental benefits of EV use (IEA, 2024).
Environmental requirements have increased, making compliance costly for enterprises. Tesla must follow new sustainability reporting and environmental accountability rules.
Critical Insight:
The opportunities for Tesla to grow in the environment are high, but there are structural contradictions with resource extraction and dependency on energy. Tesla's effective response to the sustainability of its overall value chain will lead to long-term success.
[bookmark: _Toc227699210]4.3 General market attractiveness analysis
Tesla Inc. still finds Australia to be a good market but a difficult one.
	Factor
	Attractiveness
	Key Drivers & Implications

	Political
	Moderate–High
	Strong EV policies and decarbonisation focus; concerns over workforce transition and grid stability (DCCEEW, 2025).

	Economic
	Moderate
	High interest rates reduce affordability; fuel volatility supports EV cost advantages (Carsales, 2026).

	Social
	Moderate
	Rising EV interest (55%); range anxiety remains, especially in regional areas (Carsales, 2026).

	Technological
	High
	Growth in V2G and solar integration; aligns with Tesla Inc. software ecosystem (Electric Vehicle Council, 2025).

	Legal
	Moderate–High
	NVES supports EVs; removal of subsidies creates mixed regulatory impact (Novated Lease Australia, 2026).

	Environmental
	High
	Strong emissions targets and lithium dominance support long-term EV growth (Farmonaut, 2025).


[bookmark: _Toc227699218]Table 4: Market Attractiveness Summary
Tesla enjoys high demand prospects, favourable regulatory trends, and availability of essential resources. Nevertheless, increased competition, complex regulations, and culture make things less appealing.

[bookmark: _Toc227699211]5.0 Conclusion
Analysis shows that Tesla Inc. is operating in a moderately appealing, yet more competitive, environment in Australia. The presence of political support of EV adoption and access to essential minerals are solid strategic strengths, whereas economic pressures and a growing competition become a major threat (Australian Treasury, 2024; EV Central, 2025).
Tesla will experience fewer sales in 2024 due to the effects of market saturation, pressure on prices, and new competitors. The legal and regulatory changes are mostly favourable and need to be observed in terms of consistency and disclosure (Reuters, 2024). Market dynamics are also determined by cultural factors, especially range anxiety and consumer preferences (The Australian, 2024).
Tesla has to prioritise the strategies of innovation, cost efficiency and localisation to maintain success. The competitive position of Australia can be enhanced by expanding the charging infrastructure, variety in the product offerings and capitalising on the resources available in the country.
On balance, Australia has a high growth potential, but Tesla will succeed in the long term, depending on its capacity to adjust to the changes in the political, economic, legal, and cultural environment in the fast-evolving global EV market.
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[bookmark: _Toc227699213]Reflective Account Using Gibbs Reflective Cycle:
1. Description
This reflective report explains the steps that I used to conduct research and analyse and prepare the previous part of the assessment, which dealt with the automobile industry in Australia and the analysis of Tesla Inc. with the Diamond Model and PESTLE analysis of Porter. The assignment involved consulting credible scholarly and business sources, such as annual reports of companies, industry databases like Statista and credible business magazines.
At the outset, I started by determining the scope of the report, making sure that the country-industry pair that I chose (Australia and the automobile industry) was appropriate to study since I had access to data that can be trusted. Then I collected secondary data from different sources, such as annual reports of the companies, government publications and industry reports. The emphasis was put on gathering recent data (2020–2024) in order to be precise and relevant.
Once the data were collected, I systematised the data according to the main analytical structures, i.e., Porter's Diamond model and PESTLE analysis. This implied the interpretation of raw information, pattern recognition, and connecting the theory to the practice in the industry. I also made some comparative tables to outline important findings. Lastly, I organised the report in logical parts, made sure there was a logical flow, did reference properly (UWTSD Harvard style) and critically reviewed the whole report.
2. Feelings
I was motivated and a bit overwhelmed at the onset of the assignment. The assignment involved critical thinking, a lot of research and application of various theoretical frameworks. First, I was worried about the lack of credible sources, especially company-specific data and statistics of the latest industry.
But as I advanced, I was more confident. The fact that I could access sources that are credible like annual reports and recognised databases made me feel more confident about the quality of my research. I also found the experience of implementing theoretical models such as Porter's Diamond and PESTLE analysis to a business situation thought-provoking, as it enabled me to relate academic knowledge to actual business situations.
It was not without some hardships such as the ones in attempting to be critical in assessing information other than merely describing it. This involved a further analysis and interpretation which was not easy but ended up being rewarding. I was also able to attain a sense of accomplishment by the end of the process because I was able to come up with a comprehensive and well-structured report.
3. Evaluation
There were strong and weak points of the general process of accomplishing the assignment. My ability to collect information based on the vast amount of authoritative sources covering company reports, government publications, and other industry data sources was one of the main strengths. This guaranteed the analysis was an evidence-based analysis that met the academic expectations.
The other area was good application of the analysis frameworks. The usage of Porter's Diamond Model allowed me to realise how competitive the Australian automobile industry is in the country, whereas PESTLE analysis allowed me to have a structured way of analysing the external forces that influence the workings of Tesla Company. These models helped to enrich my analysis.
I was also able to structure the report with clear headings and subheadings and the use of tables, which helped with readability and presentation. Formatting was used in a structured form enabling the understanding of complex information.
Nonetheless, it had certain pitfalls. Time management was one of the limitations since data collection and analysis was a tasking endeavour in the context of gathering and analysing large quantities of data. Sometimes, I was not able to strike the balance between descriptive materials and a critical approach. The other area of weakness included being consistent in referencing style, and this involved paying attention to detail.
In general, the strong points of deep research and organisation of analysis overcame the difficulties encountered in the process.
4. Analysis
This assignment can be analysed in regard to research skills, critical thinking and application of theory. The fact that it is important to utilise credible and up-to-date sources was one of the major learning outcomes. The use of the annual reports of the companies and well-known databases in the industries made the analysis accurate and reliable.
The fact that theoretical frameworks were utilised was another significant point. The Diamond Model created by Porter gave an overall insight into the impact of national aspects on the competitiveness of an industry. To illustrate, the use of factor conditions and demand conditions to explain why Australia is a leading country in terms of automotive services and a weak country in terms of manufacturing. In a similar vein, PESTLE analysis allowed studying environmental influences on Tesla, including political policies, the economic situation, and cultural inclinations, in greater detail.
Critical thinking was involved in the process in a great manner. I was not merely providing the information, but I needed to consider the consequences of different factors. As an example, the identification of opportunities (as well as challenges) facing Tesla had to be done with the balance between positive (e.g., high demand for EVs) and negative (e.g., growing competition and regulatory pressures) factors.
Other elements were time management and organisation. The division of the task into smaller parts, i.e., industry overview, competitiveness analysis, and company evaluation, was beneficial in dealing with the workload. Nonetheless, I learnt that it would have been possible to spend more time planning and starting to work earlier in order to minimise time pressure.
Altogether, this experience demonstrated the significance of the combination of theory and practice and the necessity of having analytical and organisational skills with the academic research.

5. Conclusion
Conclusively, this assignment has given a great deal of insight into the Australian automobile industry, as well as the real-life use of business analysis frameworks. The Gibbs Reflective Cycle has enabled me to critically assess my learning process and where I can improve.
I have gained a better idea on how to do structured research, to analyse complex information and to use theoretical models for practical reality. The experience also enhanced my skills of critically assessing data, as opposed to using descriptive writing.
The process was a success, although there were a few setbacks, especially with time management and ensuring consistency when citing. I was in a position to come up with a detailed and well-analysed report that fulfilled the assignment requirements.
This reflection has brought to the fore the significance of an ongoing learning process and self-assessment in academic endeavours. It has also strengthened the importance of planning, critical thinking, and use of effective sources that are reliable.
6. Action Plan
It is against this reflection that I have come up with a number of measures that I will undertake to enhance my future scholarly endeavours.
To begin with, I will better my time management by developing an elaborate study plan at the outset of every assignment. This will assist me in setting aside adequate time to do research, analysis and writing to avoid the last-minute stress.
Secondly, I will work on the development of my critical thinking skills. I will also strive to do more than describe, and I will be conscious of how important and relevant the information I give is. This will be possible through posing questions like 'Why is this important?' and 'What will this mean to the industry or company?'
Thirdly, I will develop better referencing skills by referencing the use of reference management tools and also keenly examining the citation styles. To be an academically credible source, it is necessary to make sure that Harvard referencing is consistent.
I will also still apply frameworks that have been in use, like the Porter's Diamond Model and PESTLE analysis, because they offer some structure in the analysis of a complex business environment.
Lastly, I will also use the feedback provided by tutors and peers to pinpoint the areas that I need to improve on and ensure that I improve my work.


[bookmark: _Toc227699214]Reference
Australian Automotive Dealer Association (2023) Industry Workforce Report. [online] Available at: https://www.aada.asn.au [Accessed 14 April 2026].
Department of Infrastructure (2023) Future Fuels Strategy. [online] Canberra: Australian Government. Available at: https://www.infrastructure.gov.au [Accessed 14 April 2026].
Ford Motor Company (2023) Integrated Sustainability and Financial Report 2023. [online] Available at: https://www.ford.com [Accessed 14 April 2026].
Hyundai Motor Company (2023) Annual Report 2023-24: Future Mobility, Driven by Innovation. [online] Available at: https://www.hyundai.com [Accessed 14 April 2026].
International Energy Agency (2024) Global EV Outlook 2024: Moving towards increased affordability. [online] Paris: IEA. Available at: https://www.iea.org [Accessed 14 April 2026].
Productivity Commission (2021) Trade and Assistance Review 2021-22. [online] Canberra: Australian Government. Available at: https://www.pc.gov.au [Accessed 14 April 2026].
Statista (2024) Automotive Market Revenue Australia. Available at: https://www.statista.com
Tesla Inc. (2024) Annual Report 2024. Available at: https://www.tesla.com
Toyota Motor Corporation (2024) Annual Report 2024. Available at: https://www.toyota-global.com
Cockatoo (2023) Porter Diamond in Australia. Available at: https://cockatoo.com.au/porter-diamond-australia-competitive-advantage-2025/
MarketLine (2023) Australia Automotive Aftermarket Report. Available at: https://www.scotts-international.com
WifiTalents (2026) Australian Automotive Industry Statistics. Available at: https://wifitalents.com
Hivelr (2024) Porter’s Diamond Model Australia. Available at: https://www.hivelr.com
Australian Treasury (2024) Tesla submission on production tax incentives. Available at: https://treasury.gov.au
Electric Vehicle Central (2025) EV sales in Australia. Available at: https://evcentral.com.au 
Statista (2024) Automotive Industry Australia. Available at: https://www.statista.com
AutoWorld Journal (2025) Tesla’s dynamic pricing strategy: Navigating market volatility. [online] Available at: https://www.autoworldjournal.com [Accessed 14 April 2026].
CarExpert (2025) Tesla sales decline in Australia: Analysing the 2025 downturn. [online] Available at: https://www.carexpert.com.au [Accessed 14 April 2026].
The Driven (2025) Australian EV sales data: Record breaking year for electric mobility. [online] Available at: https://thedriven.io [Accessed 14 April 2026].
The Guardian (2024) Electric vehicle sales and global market trends: A 2024 overview. [online] Available at: https://www.theguardian.com [Accessed 14 April 2026].
Zecar (2024) EV sales growth in Australia: Trends and projections for the decade. [online] Available at: https://zecar.com [Accessed 14 April 2026].
Carsales (2026) EV consideration skyrockets in Australia. [online] Available at: https://www.carsales.com.au/editorial/details/ev-consideration-skyrockets-in-australia-151687/ [Accessed 14 April 2026].
DCCEEW (2025) National Electric Vehicle Strategy – Annual Update 2024-25. [online] Department of Climate Change, Energy, the Environment and Water. Available at: https://www.dcceew.gov.au/ [Accessed 14 April 2026].
Electric Vehicle Council (2025) State of EVs 2025. [online] Available at: https://electricvehiclecouncil.com.au/ [Accessed 14 April 2026].
Farmonaut (2025) Lithium Mining 2025: Powering Australia’s Clean Future. [online] Available at: https://farmonaut.com/mining/lithium-mining-2025-powering-australias-clean-future [Accessed 14 April 2026].
IMARC Group (2025) Australia Electric Vehicle Market Size and Share 2026-2034. [online] Available at: https://www.imarcgroup.com/australia-electric-vehicle-market [Accessed 14 April 2026].
Novated Lease Australia (2026) EV Incentives Australia 2026 (State-By-State Guide). [online] Available at: https://www.novatedleaseaustralia.com.au/electric-cars/ev-incentives [Accessed 14 April 2026].


12

image3.png
Porter's Diamond Model

Firm Strate:
Structure, and
Rivalry

Factor
Conditions

Related and
supporting
Industries

Demand
Conditions

SLIDEMODEL.COM




image1.png
Prifysgol Cymru

x‘;:.w Y Drindod Dewi Sant
§ £

University of Wales
Trinity Saint David




image2.png




