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[bookmark: _2ds1oyt4pqoq]Introduction and Background 
[bookmark: _pzaeyjo4m64t]Background information on IHG Hotels & Resorts 
IHG Hotels & Resorts is a leading UK-based multinational hospitality organisation providing affordable and comfortable services to its global people. The hospitality institution operates business operations in over 100 nations by establishing 6,363 hotels worldwide. The hotel company has a long list of hotel brands like - Regent, Kimpton, Avid etc (Ihgplc, 2024). which have a significant influence on increasing the brand awareness of the company. The advent of COVID-19 had a crucial impact on the hospitality sector which also impacted the business functions of IHG group regarding employee performance management in different work modes. The hospitality leaders along with the executive team of IHG were compelled to introduce a flexible working environment. It has been challenging for IHG employers to cope with the modern trends of flexible working environments (Ihgplc, 2024a).   
[bookmark: _o8n8feunjkj7]Impact of socio-economic force on employee performance management 
The proposal will discover the impact of socio-economic forces in the UK hospitality sector and the selected hospitality organisation along with identifying different challenges of employees’ performance management of the company. Possible solutions and recommendations will also be marked and discussed here. COVID-19 created a noticeable impact on the employee performance management. The surge of natural calamities caused a huge distraction in the hospitality business operations by impacting employee performance. Many organisations like IHG struggle to adapt to the new normal age which has a vital influence on employee performance management (Popa et al. 2023). The lack of infrastructure, skill gaps of employees, the gap between organisational expectation and performance, deviation from the organisational goals etc. are the huge challenges that prevent business progressions of organisations. Even the rising inflation rate which stood at 11.1% in 2022 October impacted the hospitality sector massively (Clark, 2024). Employee turnover is a growing challenge in UK hospitality amidst this socio-economic scenario. A recent study by Deputy Data has revealed the fact that the present employee turnover rate in UK hospitality stands at 30% which includes the shortage of talented employees as well as the bad management in employee performance. The present trends have also caused huge obstacles for IHG hotel management. The HR department of the company has been undergoing huge pressure for the employees’ performance management in new modes of working. The proposal will address the company’s performance management process to manage its employees together with the current challenges and potential strategies to overcome them. A recent study from the management of the IHG group has focused on the employees’ priorities for blended working opportunities (Crowther, 2023).      
[bookmark: _l3hrc4t7pqzy]Literature and Discussion
[bookmark: _ig6ff62paitj]Literature Review  
Increased rate of WFH after a pandemic 
According to Lee (2023) the socio-economic forces have vitally impacted the various work modes creating a new normal and challenging scenario in the employees’ performance management. The HR management team of hospitality businesses have to undergo tremendous pressure to manage employee performance management which is surely connected to achieving the organisational goals of hospitality organisations. The research by the International Labour Office conducted in 2019 among 118 countries showed the fact that before the issue of COVID-19, there were 7.9% of employees connected to the work mode of WFH. A recent study of the organisation has declared the fact there are 17.4% of employees are associated with Work from Home work mode. The study has proved the growing tendency of WFH after COVID-19.            
Challenges in management regarding organisational objectives
The trends of working mode in the new normal age have accumulated huge challenges for the HR management teams of business organisations including the hospitality sector. In terms of tracking and monitoring employee performance, communication, necessary infrastructure, and skill gaps of employees have created huge challenges for management. In this present scenario it becomes highly challenging for the employees to make a balance between the organisational performance and reaching the organisational goals. The leading management has to think about new strategies to adapt to the new business environment by enhancing employee performance (Bagga, 2020).     
Impact of COVID-19 on Employee Retention 
As stated by Stewart (2022) the widespread surge of COVID-19 pushed the hospitality industry into huge danger. Many hospitality organisations in the UK were compelled to stop their business functions. The double attack of employee retention problem as well as the lack of skilled and efficient workforce made a huge challenge for UK hospitality organisations. The organisations failed to maintain employee retention. A real-life example of an employee retention problem was vivid through the confession of Samantha Faircliff who was the managing director of Cairngorm Brewery. She had to leave her work and return home after COVID-19 which created huge challenges in employees’ performance management.          
Upgradation of employee feedback   
Due to the huge impact of COVID-19, there is a serious upgrade in the employee feedback process. The previous practice of yearly performance management review has been obsolete now and the new trends focus on the management body initiatives to receive continuous feedback from employees which has the potential to address the current business needs by addressing employees’ performance (Hr-consulting-group, 2023).        
[bookmark: _jab9as724i9y]IHG’s employee performance management process in different work modes 
Inclusive office environment of IHG               
The internal business environment of IHG is highly collaborative as it is structured on the DE&I model. It becomes crucial for the IHG management to engage the entire workforce of the company as well as track their performance. The highly collaborative and inclusive business environment has facilitated the employees to make a balance between their dedicated performance and meeting the organisational goals. The employee management team has clear KPI indicators which have assisted them in monitoring and tracking employee performance. Considering the satisfaction level of guests as well as their reviews regarding the offered service the management team continues to gain insights into employee performance management (Ihgplc, 2022). The employee engagement survey score is one of the most recognised key performance indicators introduced by the management team to track employee performance. Employee review is the most effective strategy working to monitor the employees’ engagement and attention level. 9 out of 10 employees have felt that the office environment of IHG is highly inclusive and the management team is immensely cooperative. The decisions from the IHG management to provide leadership roles to unprivileged sections have been instrumental in managing employees' performance (Ihg, 2024b).                      
Flexible job opportunities at IHG 
The business team of IHG Hotels & Resorts has also provided employees ample opportunities for a flexible work environment which has inspired the entire workforce of the company. The flexible work environment of the company includes temporary, part-time, hybrid etc. The management team has the attentive mind to focus on the employee management process working remotely. By providing necessary instructions, resources and guidelines the management team of the hospitality company supports their remote workers continuously. Besides, the upper management of the company has thought over the mental health and well-being of the remote workers by arranging training programmes for the line managers so that they can lead employee performance effectively by aligning with the organisational goals. The HR team of the company has also focused on expanding the employee network to enhance communication and collaboration among the team members. These significant steps have helped the management to assess employee performance management (Ihgplc, 2024c).                  
Challenges faced by IHG Management 
The emergence of COVID-19 has brought huge challenges to the IHG executives to look into their employee performance management. The recent study conducted by Crowne Plaza Hotels as a part of the IHG group has focused on the fact that the present workforce wants to be inclined more toward a flexible working environment with a higher salary. The study has increased the anxiety level of the executive members of the company to conduct their business remotely. The management team is worried highly about talent management by driving the entire workforce towards meeting the organisational goals. Providing necessary resources, networking for smooth employee communication, proper training programmes etc. are the factors which have raised tensions among the management teams of the company. Ensuring employee well-being, and improving the necessary infrastructure for providing blended travel opportunities for the workers are the vital factors which have caused challenges to the management team of the company (Walker, 2022). The introduction of new technologies along with spreading digital literacy is the biggest factor which has raised challenges for the employee management process in the post-COVID period. It is highly critical and complex for the entire business management team to manage the workforce and drive them in digital literacy to be accustomed to the present work environment. The HR team is also grappling with the improvement of risk management which has a strong connection to the employee management process. The present challenges have a significant impact on the employees’ performance management process of the company (Ihgplc, 2024a).                      
[bookmark: _tuhea54ewabs]Potential solutions 
The prolific management team of IHG have a progressive mentality to adapt to changes in the changing business environment. It has helped the company to deal with its challenges along with delivering a higher value to remote working capacities. The company has focused on providing necessary guidelines, and resources to the entire workforce through which they can manage their work along with achieving the organisational goals. Training programmes for the line managers to drive excellence among the workforce play a significant role in mitigating the ongoing challenges. Employee well-being is one of the prime focus areas of the management team through which the company wants to overcome the existing challenges. Besides, the management team of the company has proceeded with a technological transition through which the company has accelerated the performance management of the employees (Ihgplc, 2024c). The introduction of Tricentis qTest which is an employee performance management tool has facilitated the HR team of the management to track employees’ performance management effectively. There is improved communication and collaboration between the management team and the employees which expands the network within the team members. It plays a crucial role for the IHG management in the successful progression of employee management (Tricentis, 2023).                    
[bookmark: _2htdkvd1e4qb]Evaluation and Conclusion 
[bookmark: _z8c6l5ird3nd]The link between literature and the present context of IHG  
There is a relevant connection between the literature and the present employee performance management scenario of the hospitality company IHG. The context of the impact of socio-economic force on the employees’ performance management in different work modes has brought a meaningful evaluation through the juxtaposition of the discussion explained in literature and the real-life scenario of the hospitality company in terms of its employee management process in different work modes. The depiction within the literature shows how the performance management process of employees has modified after COVID-19 and over time (Bagga, 2020). It also vividly depicts the growing tendency in the work-from-home work mode which is similarly connected to the condition of present demand for flexible working in the IHG hotel group. There is also a description of the challenging situation that is faced by the hospitality industry after COVID-19. The description also conforms with the challenging situation faced by the IHG executives after observing the growing trends of flexible work tendency among the millennials and GenZ (Ihgplc, 2024a).    
[bookmark: _42p03ckj41bu]Recommendations for IHG Hotels & Resorts   
Developing performance management tools 
The IHG HR team should develop their performance management tools despite innovating test tools for employees’ performance. In the changing business environment, the HR team of the hospitality company should proceed with continuous technological innovation to track employee performance as well as build an extensive network within the entire team (Hr-consulting-group, 2023).     
Receiving continuous feedback from employees 
After COVID-19 impacts there is a change of the annual employee performance review. To cope with the present critical situation the top management of the IHG group should be focused on receiving continuous feedback from employees which will address the current needs for business operation by checking the employee performance (Wigert and Barrett, 2024).    
Alignment between KPI and performance management 
The management team must focus on closely monitoring whether their key performance indicators are matched with the employees’ performance or not. Effective KPI setting must also be effective through the management team’s prudent arrangement of training programmes for the employees to ensure their overall well-being so that they can have a proper work-life balance (Schrage, 2020).   
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