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[bookmark: _Toc1593076438]Introduction 
[bookmark: _Int_zjpC17NQ]In this word document my aim to provide information and show evidence that I can rise and take the role of team leader and play that part effectively and efficiently whilst maintaining a quality level of communication between all my members of team. I will also be talking about the different aspects of my team and explaining their roles and their process along with mine. With that said after having a discussion we have decided to design and develop and new football boot.
[bookmark: _Toc1621851039]Team Structure 
A team structure is there to show the levels of hierarchy in an organisation or team. This is especially useful in giving people a picture of how information is processed and transmitted to the upper levels in a team and the path that the feedback or information undertakes to reach the people it needs to go to. There is a wide range of different team and organisational structures out there all of them have their own pros and cons. Not all team structures are compatible or universal. Every team has their own overall objective, targets and ethics that may not suit certain team structures. The team I have constructed for my project consists of, Concept development/design, Materials, Quality control, product testing/endurance, Production, and manufacturing. [image: ]
[bookmark: _Int_BPaOmwAs]In terms of team structure I have deciceded to go with a flat team structure. The resoning behind this decision is I want the communication between all departrments and me as the team leader to be as direct and consice as pssobile and I want to be able to create a atmosphere among my peers and myself to be relaxed and ejoyable. This great because this will give my pertners a sense that their words and feedback have weight and are valued. Also another positive impact of having a flat organisation structure is that any new ideas or innovations can be explored and investigated faster,this can also speed the coordiantion between all departments. To add to this the team structure gives memebers more responsibility but, in another light this could also be seen as a potential downfall as some memebers may not fufill their position properly.





[bookmark: _Toc944936133]Product Development 
[bookmark: _Int_HqnAdMWu][bookmark: _Int_ys5r0IE6][bookmark: _Int_ShPx6F7w][bookmark: _Int_cx86xuxX]First in approach towards this project is speaking and conversating with different football players from casual 5 a side player to professional players, asking them questions about their priorities when it comes to making the decision of what football boots, they’re looking for. Might be that They are a Stricker who plays at the very front of the line-up, and they want something that will help the accelerate fast in both straight line and when changing direct so they want a football boot that gives them feedback with every movement, direction change and they will probably be looking for a boot that is very light and made of a material that is rigid, safe well-padded and damped but will also give the player a bare foot like touch on the ball giving them confidence. Or could be a goalkeeper who is looking for stability and something which has and good traction giving them confidence to make large movements and crucial saves in critical situations. There's also the defence and midfield players who are looking for a mix between the two and want an all-round boot that encompasses all these.
[bookmark: _Int_TnqT9ThR]Once this is accomplished, we would move on to testing different materials to test durability, weight and most importantly make sure that the material gives a one to one between the players foot inside the boot and the football. But we also must make sure that the lockdown of the boot is secure, and that material is breathable, and the players are comfortable, and they do not feel fatigue afterward an intense match. And testing the boots through different weather cycles. In terms of grip elements, we would investigate sizes, shapes, and textures based on player feedback and preferences and how aggressive as well as how notable they want these elements to be.
[bookmark: _Int_XN4m1ptQ][bookmark: _Int_IC49Xj9L][bookmark: _Int_WAIviHvm]But not everything goes as planned and problems always occur during the product development process. And solve these problems we need to take a step back and look at things from a different perspective. For example, during the grip elements testing we run into and issue where the elements significantly degrade each time, they contact the ball. I think the best approach would be to step back and see what went wrong. Using an approach such as Hurson’s productive thinking model would be of best fit for our team and the issues we face as the identification process is as follows. 1 Ask what's going on? Characterize the problem and illustrate a future path.2 What's success? Ask What is the question? Generate answers. Produce the solution. Assemble resources. From here all departments can team up and investigate whether it was a fault from the material, or the glue used to stock the grip elements and narrow I down until we knew the certain answer from there, we can also at the same time using this theory of thought produce a solution as quick as we can diagnose the problem if all members are coordinated with an elevated level of communication between peers.





[bookmark: _Toc332295140]Standards,Legalisation,Issues
[bookmark: _Int_vIaiHUVB][bookmark: _Int_0XHW7DVr]Making a class leading product is well and great. It's what everyone strives and works towards if the product can’t meet basic health and safety criteria and if they are a risk when playing on the pitch the objective is defeated. Issues that could hamper development for our product is stuff such as the synthetic material not being weather resistant and weakening when there is a temperature drop or the opposite were the material starts degrading and weakening when there is a temperature increase. This is just a scenario that is linked with the standard and quality of the football boot.
[bookmark: _Int_A0oCXJx8][bookmark: _Int_3fxV8tNQ][bookmark: _Int_EQkFmRyg]Or there are several health and safety issues that we could encounter as a team. Such as the studs on the boot being too aggressive and causing pressure points in a player's body. Areas as such as the knees,hamstrings,ankles and other muscles and tissues in the whole leg region resulting in torn muscles and ligaments or injuries that are more serious than this. The same could be said about having studs that do not provide enough traction and stability on surfaces so when a player makes a directional change the boot isn’t able to keep up with the body movement thus leading in to sprained and twisted ankles. Also, there can be issues within the collar of the boot where the ankle sits. There can be a situation where there very little padding and lockdown so there is movement within the boot in the ankle area and this can also lead to injuries because the back portion of the foot is not in time with the front of the foot which is secured down. There is also the opposite where if there is too much padding and too much padding can lead to chafing. Chafing can lead to blisters and worst if not treated blisters can become infected which could lead to a longer off period and increased recovery time which isn’t desirable especially in professional terms. All these issues if not attended to or rectified or noticed during the development phase and these issues reach production we could be prosecuted and sued by consumers, players, and football teams and for a small team like us could shut us down permanently.
[bookmark: _Int_h4N476Qy]Also, to meet ethical and environmental standards I would sit down and have an open discussion with all departments as I we would like to source our material ethically. Speaking to fairtrade or other organisations can be useful for this. Along with this we’d like to process and produce it in house making sure all health standards and ethical working standards are met during the process as well as making sure all materials used for the boot are recyclable and can be re used to create new materials and go back into a new line of football boots or other sports boots. Also, to meet industry standards me and the team would test out our boots ourselves to put us in a similar position of a player to understand what they want also by doing this we can accommodate to all different foot types, sizes, and widths. 


[bookmark: _Toc1078533482]Personal Development Plan 
[bookmark: _Int_FiVrNlrT][bookmark: _Int_STAP7mHB]In terms of a personal development plan constantly noting down things that went right and wrong for me personally can help me better formulate a mental picture of where I currently am and where I would like to progress further in order to reach the targets I’ve set. 
Self-Evaluation is important. Knowing where I am.What have I contributed? Is the approach I am taking, correct? And most importantly as a team leader. Is the team happy with the way I am directing them, and have I been fair, honest, and approachable? To answer this having an open discussion where all members are present is crucial to answer these questions. Not only will I be able to hear the positives directly from my peers, but I will also be able to acknowledge and take note of all criticism. Any criticism should be taken as constructive criticism through this I can formulate a plan on how to amend the things which have been brought up.
[bookmark: _Int_RhNbPoi7][bookmark: _Int_dhP2csmW][bookmark: _Int_rvFzTKfU][bookmark: _Int_IbXFVjl1]Setting targets. Asking myself the question where do I want to be? Just asking myself that question will already give me half the answers. From there I feel that setting micro targets is something that helps me achieve the overall goal a lot faster because the smaller wins I get from achieving the smaller targets will drive me further towards the overall target this in itself is also making me subconsciously action plan as I’m asking the question of How I’m going to get there and taking those steps whilst asking myself these questions. And from here I’m also taking action by setting myself smaller goals and working towards those smaller goals and objectives therefore creating a dominos style effect where once I’ve achieved the first one it’s a question of when I’m going to hit my next target.
From there I can Reflect on how I started and how I ended. Analysing the methods, thoughts, and actions I took to arrive at the final objective and completing it. Looking at how well I did and how I overcame the setbacks and hardships. Doing this is good and giving myself praise after being self-critical. This is something that can be often well overlooked not giving yourself a pat on your back after doing well and being too harsh on yourself is bad for a individual's self-esteem, self-confidence. Being too self-critical and harsh on oneself is bad mentally can inflict self-harm in the form of being uninspired and demotivated and could lead to depression in some cases.


[bookmark: _Toc1319998473]Conclusion
[bookmark: _Int_ROf5i3Mh][bookmark: _Int_Q3tj2yyp]So, what have I learned through this process? I’ve learnt a lot by taking on role as team leader. It’s a very demanding role as you must make sure that you have clear goal and are driven. Being motivated and driven as leader also helps motivate and drive those around you.
[bookmark: _Int_QEwOGTTk][bookmark: _Int_gkwngRRK]To develop and create a product and lead a project there are several things that need to be instilled in a team leader. Communication is key. Knowing how to approach your members and peers is vital having that one-to-one can help massively. Having effective communication can help development in various ways. Being approachable can give your team confidence that if there are any issues and setbacks, they can come to you as the leader, and they can discuss these with you effectively without repercussions. Having group discussions and meetings with open dialogue can help with this. 
As a team leader having trust and faith in you peers and those around you is something that often at times is not mentioned enough. Having that faith that all your members will get their jobs done and play their parts and fulfil their positions to the full is important for both parties. As a team leader you can focus on your areas of responsibility and make progress there. And for your team members can also focus and make progress with their objectives.
In times taking a step back and looking at things from different perspectives will help you obtain answers and help when issues and complexities arise. And from there you can solve, fix and resolve issues and problems.
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