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The intent of this report is to explain and discuss is how community engagement refers to the process of working together in a group to improve the lives of different communities and groups. This is considered to be a powerful tool for the development of policies and programs which offer benefits to the residents or a particular nation. In community engagement, different skills are required like interpersonal skills, leadership skills, communication and listening skills. This report is based on the reflection of a project which works based on the idea of community engagement. The objective of this project is to provide support to minor communities and eliminate discrimination. Discrimination is a serious challenge in improving the economy of a nation as inequality affects the health of the communities who are minor which means some part of the nation is not healthy. This reflection is based on my personal experience in the Anti-Discrimination Project which respects every community, and culture and believes in the concept of multicultural collaboration. When I engage in this project which works for social welfare, I feel satisfied and also felt like growing as there are so many activities that are performed in the team. Kolb’s reflective cycle is also explained in the report to show how past experiences help us in understanding the use of different skills in real-time. In this report, I will share my experience working in Anti-Discrimination Project.
[bookmark: _Toc109404535]Reflection on Anti-Discrimination Project
[bookmark: _Toc109404536]Kolb’s reflective cycle
After working on the project, I learned that personal experience is best to learn and understand something. This project helped me in understanding how can we promote our idea and increase our creativity just like the leaders who deal with every uncertainty that comes in between the process of improvement. There is a variety of models and theories available on the internet which helps use personal experience to create a better understanding of something (Cardon, Huang and Power, 2019). One of the well-known models is “Kolb’s reflective cycle” which focuses on four stages where the first stage is named Concrete Experience which means to experience something and then make a description of the experience along with the thoughts. The next stage is Reflective Observation where the thinking process begins with the experience. This is the actual stage of reflecting on what is learnt from the experience. Then comes the stage of Abstract Conceptualism in which the reflection is analyzed and explained with the other possible outcomes. Active Experimentation is the last stage in Kolb’s reflective cycle which means implementing the learned things. This model is considered to be a reflective cycle because after implementation, again we experience something which makes it a never-ending process (Payne, 2018).
[bookmark: _Toc109404537]Anti-Discrimination Project
This project is strongly committed to offering equal opportunity and maintaining cultural diversity in the United Kingdom. The expertise of the United Kingdom helped in offering training to the team which is good for planning and implementing different strategies to develop equality and eliminate discrimination. The aim of overcoming discrimination challenges is related to the health of the public in the UK (McLeod, 2017). Inequality makes the person more anxious and depressed which impacts the mental health of a person. This leads to a decrease in the growth of the economy of a nation. This is the biggest challenge in the growth of every nation which we need to work upon (Baker et al., 2019). This project involves different leaders, groups and communities who are interested in removing this problem and promoting equality so that better skills and talents are not underestimated. I experienced the power of unity and the importance of leaders in guiding team members towards a particular goal. Race discrimination is an illegal issue in the United Kingdom. To eliminate racism, there is a need for appraisal of the culture of the organisation by the managerial leaders. Race inequality can only be eliminated by connecting all the efforts of the team members. The public themselves needs to become aware of the fact of equality and put efforts into making the United Kingdom an anti-discrimination nation. It is observed that discrimination is at every level of an individual’s culture. According to the reports “Race inclusion reports”, the inequality and unfairness in progressive careers is a major challenge to the ethnicity of minor employees (Cardon, Huang and Power, 2019).
[bookmark: _Toc109404538]Engagement strategy to involve stakeholders in the Project 
Stakeholder engagement in any organisation is considered to be a significant part to achieve goals. This project also required following some strategies to involve the stakeholders in the team. Participation of shareholders offers an advantage of gaining different skills, talents, expertise and experience in the project. The healthy relationships with stakeholders helped in maintaining the reputation of the organisation and also helped in reaching the project to its full potential. The first thing in building a relationship with stakeholders is to reach them by using different social media platforms (Thompson, 2020). Social media platforms are good for interacting with so many stakeholders as there is a wide range of networks available on different platforms. The project leaders present their vision and objectives on different social media platforms which enable the stakeholders to reach them. The project leaders need to offer the stakeholder’s transparency as honesty is a priority. The next important strategy that will ensure a healthy relationship is regular communication. Communication is very important in community engagement and not just communication but listening skills are equally important so that the stakeholders always feel prioritized and that the leaders are listening and giving importance to their opinions too. The tasks of projects need to be divided among a team of stakeholders which increases productivity and creativity in the organisation (Payne, 2018). 
[bookmark: _Toc109404539]Importance of stakeholder’s participation in the Project
Our project’s motive is to increase awareness of the project in the whole nation. The success of any project comes with the engagement of stakeholders and different community groups. The more effective the engagement is the more improved communication becomes among different parties. Better communication gives rise to reducing conflicts and other issues. Shareholders are important as they offer innovations in the project tasks. The image of the organisation also becomes good. Stakeholders help in reducing operational costs by using their past experiences. Stakeholders give a first mover advantage to the organisation by determining the emerging trends (Wayne Gould, 2012).The success of any project depends on the efforts of the team members of the project. Stakeholders’ participation ensures that the project plans are as per the requirements and objective of the organisation which fulfil the requirements of the community members. With the help of the active participation of stakeholders in the project, a culture of hope and trust is maintained in the organisation. The stakeholder’s involvement offers target achievements on time which boosts the power of decision making. The influential stakeholders involve in the project and bring more issues which are related to the project. These issues are solved by the community members through developing different strategies (Hristov and Appolloni, 2022).
The public sector stakeholders have different social media accounts on almost all platforms which offer rising opportunities to engage with them. It becomes very important for the organisation to create social media accounts to connect with different stakeholders. There are various shareholders available on LinkedIn, Twitter and Facebook. The communities take benefit of the fast-growing platforms to increase awareness and connect with the potential stakeholders who have the same interests as the organisation (McLeod, 2017). Stakeholders are capable of making content on social media to attract the attention of the public. There are some cultural diversifications which can be seen in the organisation too. These differences are important to set an example for the public those different communities and groups can work together more efficiently. Equality needs to be promoted to end discrimination. The knowledge of different cultures enables the organisation to work without conflicts and confusion. Some tips help in maintaining a balance between individuals of different cultures which includes respect should be served to every culture, proper maintenance of norms in the team, and development of trust (Auerbach et al., 2020).
[bookmark: _Toc109404540]Role of Leaders in the Project
Leadership refers to inspiring, influencing and guiding other team members to participate efficiently in achieving a common goal. Project management is very important to running and growing any project or organisation. The projects are evaluated and monitored by the project leaders as they know the goal of the organisation and understand how to reach that goal. The leaders are required to organize the different resources like the recruitment of staff, equipment management, and so many things to make a strong foundation. The different campaigns are run by the project leaders to increase the network further. The responsibilities of leaders are not so easy, as they are required to work in different situations which are considered to be risky and threatening for the organisation. They also provide a base to the stakeholders that what role they need to do. The project goals are also given proper importance so that all the stakeholders work in a common direction. The project manager needs to excel in some of the skills which include communication, convincing others, managing the risks and team at the same time, and managing the budget set to reduce the extra costs. These skills make a leader efficient in their jobs (Koprowska, 2020). The leader is also responsible for maintaining a positive environment in the workplace. This leads to an increase in productivity and motivates the members to work with dedication. Decision-making is a key function of a project manager which presents a direct impact on the growth of the organisation. The leaders are also required to manage the diverse workplace to align the culture of the organisation in a better way. According to my perspective, organisations work better in a diversified culture as the different techniques and methods are used for awareness purposes which are the requirement of any project. Discrimination is the biggest challenge in today’s world which impacts the growth of every nation and so the leaders launched this project to eliminate the issues of inequality (Blakemore and Agllias, 2020).
[bookmark: _Toc109404541]Conclusion 
This reflection helped me in learning different skills and their execution too. The Anti-Discrimination Project is good for the creation of a better nation. Our project is based on the concept of equality in every sector to reduce conflicts and also improve health conditions as mental health gets affected when equal treatment is not provided to the employees or any citizen. During the programs, I learned different skills from the project leaders which are important for every organisation. According to my point of view, a person learns better from their past experiences and also become able to easily implement them in real-time. In Anti-Discrimination Project, the stakeholders are given priority and their opinions are also considered while making any decision. The stakeholders are given importance because stakeholders are good at certain skills and had expertise in different fields which is a requirement for the growth of the organisation. There are several skills like communication, interpersonal and listening skills which are mainly used by the organisational leaders and stakeholders in spreading awareness about anti-discrimination projects. It is not possible for anyone to attain all these skills at one time, as it requires time to master the skills. The stakeholders are also good at reducing the wastage of resources as they understand how to allocate the resources properly for better usage. Certain challenges also come with the project which is managed by the project leaders and some influential stakeholders. The report mentioned all the points which help in benefitting the organisation. I learned the effective use of social media platforms from leaders to build a strong network and spread awareness about the benefits of the anti-discrimination project. The project made it clear how I can use different experiences to learn something new understandably and practically. Also, the importance and need of both leaders and stakeholders cannot be ignored.
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