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[bookmark: _Toc235786476]Executive summary
The Ford factory is a major automotive facility located in Dagenham that has been in operation since 1931. Since opening its doors, it has built over 10 million automobiles and more than 40 million engines for the domestic market. Aiming to reach more customers and enhance its competitiveness, the company has invested in electric vehicles, given that traditional internal combustion engine cars contribute to pollution (Ford Authority, 2026).
Although the government discourages the use of combustion-engine vehicles through measures such as the Congestion Charge, the Ultra Low Emission Zone (ULEZ), and rising fuel costs it will not be easy for Ford to make a radical shift to electric vehicles in a short timeframe (Transport for London, 2023).
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The automotive industry is one of the most significant manufacturing sectors in the United Kingdom, contributing substantially to employment, technological innovation, exports, and economic growth. Among the leading automotive manufacturers operating in the UK, Ford Motor Company has played a major role in shaping the British automobile industry for more than a century. Founded by Henry Ford in Detroit, Michigan, USA in 1903, the company revolutionised vehicle production through the introduction of mass production and the moving assembly line, making automobiles more affordable and accessible to the general public (Ford, 2025). 
Ford established its presence in United Kingdom in 1911 and later relocated its major manufacturing operations to Dagenham, Essex, where a large integrated manufacturing plant opened in 1931. Dagenham was selected because of its strategic location on the Thames River, providing efficient transport links by road, railways and sea access to a large labour force in east London and large-scale manufacturing operations (Science Museum Group, 2026).
 The Dagenham plant became one of Ford's most important European production facilities and contributed significantly to the development of the UK automotive industry. These operations have generated numerous benefits for the UK economy, including job creation, investment in manufacturing technology, exports and support for local supply chains. The company has also been recognised for producing reliable vehicles that meet a wide range of customer needs contributing to generally high levels of customer satisfaction through vehicle quality.
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Change management is the structured process of planning, implementing and sustaining organisational change. It typically involves 5 stages. First, organisations prepare for change by helping employees understand the reasons for change and encouraging early support to minimise resistance. Second, a clear vision and implementation plan are developed, outlining strategic objectives, performance measures, stakeholder responsibilities and potential challenges. Third, the changes implemented by motivating employees and addressing obstacles that may hinder progress. Fourth, the new practises are embedded into the organisational culture through updated structures. Processes and reward systems to ensure long-term adoption. Finally, the outcomes are evaluated to determine whether the objectives were   achieved, identify lessons learned and improve future change initiatives.
 As the automotive industry has undergone significant transformation over the past decade due to technological innovation, shifting consumer expectations, environmental regulations and global economic uncertainty, Senior strategy managers at Ford Motor Company must assess how internal and external factors influence the organization's strategic direction. Ford has responded to digital disruption, digitization, artificial intelligence, electrification, and supply chain challenges by restructuring its operations and investing heavily in innovation to remain competitive in the global automotive market (Farley, 2021).  Ford's recent history has been characterised by a strategic transformation. Currently, Ford has focused on electric vehicles, software enabled services, connected vehicles and customer experience. This strategy reflects Ford's commitment to long term growth through digital technologies and sustainable mobility Investments in electric vehicles such as the Ford Capri and Ford Explorer demonstrate Ford's efforts to compete with emerging Electric Vehicle manufacturers while responding to increasing environmental regulations and consumer demand for sustainable transportation (Carteni, 2023).
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One of the most significant external factors that affect Ford has been digital disruption. Advances in digital technologies have transformed vehicle manufacturing, customer engagement and business models. Competitors like Tesla have accelerated the industry's transition to software-defined vehicles and remote software updates. Forcing traditional manufacturers like Ford to modernise their operations (Verhoef et al, 2021). Digital disruption, therefore, has increased competition while simultaneously creating opportunities for Ford to add customer value through connected services and digital platforms. Digitization has also significantly influenced Ford's internal operations. The company has adopted technologies like automation, cloud computing, the Internet of Things and data analytics to improve production efficiency, product quality, and operational performance. Digital production systems allow for real-time monitoring of manufacturing processes, reducing costs and increasing productivity (Frank et al, 2019). Furthermore, digital platforms for customers have improved vehicle purchasing experiences after sales services and predictive maintenance capabilities.
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Prepare the team members for new changes, doing meeting and training and if necessary give training to a team leader and the leaders can training the members.
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Figure: Russel Model. Source: (Russel Consulting inc, 2003)

Russel model of changes, have 4 stages that can be applied to Ford automobile company.
Comfort and Control: In this stage, team member and worker in general are comfortable with their task and feel fully confident performing which makes them resistant to change.
In the second stage, Fear, Anger, and Resistance: employees are informed of changes intended to improve the company, however, the knowledge that changes are coming regardless of their nature causes many workers to resist them.
In the third and fourth stages, they receive training regarding the potential changes so that each employee becomes capable and confident in their tasks, in this way, the Ford Motor Company can benefit from the changes implemented.
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