Reflective Paper 
Universal Studios: Scheduled Opening of Universal Epic Universe

Summary of Key Points 
There were several topics brought up during the round table discussion. As we introduced our topic we discussed how the opening of Universal Epic is such a pivotal moment for Universal Studios and the tourism industry. We then discussed the organisational culture and leadership of the new park and how it will change as a result of opening Universal Epic, it was questioned wether the existing culture would need to change to support this expansion. Furthermore, we discussed change management and response. We spoke about how Universal Studios is approaching change management as they prepare for opening and the different roles that will be played by marketing, HR and operations in this process. Another important topic during the discussion was the impact that Universal Epic will have on the tourism, events and leisure industry and more specifically, how the tourism landscape in Florida will be effected and how this would impact regional tourism or other businesses in the area. Towards the end of our discussion we each brought up recommendations that we would have if we were in charge on Universal Studios, what steps would we take to ensure that the organisational culture evolves positively during this transition and how I would address potential resistance to change. To conclude and reflect on our discussion we discussed  what broader lessons can we take from this case to improve the way other organisations in the tourism sector manage growth, change, and innovation. 
Personal Viewpoints 
Before I took part in this round table discussion, I had the understanding that Universals main focus was to create a new sense of excitement through augmented and virtual reality experiences and also to attract tourist’s worldwide. However during the discussion, I gained a new perspective on the opening of the park and started to consider deeper organisational and strategic implications such as the necessary evolution of Universal Studios organisational culture and leadership styles. Previous to this discussion I had not completed deep research into internal departments such as marketing, HR and operations and how they must coordinate to adapt to support such a large scale expansion for Universal Studios. I also gained a new perspective when we discussed the regional impacts of tourism in Florida and how it may effect business in the area. I learnt that it will not only benefit Universal Studios but it will also uplift local businesses and attractions due to the increase in visitors. The idea of potential resistance to change among employees or leadership also gave me a new outlook on the complexity of managing growth in an organisation. Overall, the discussion allowed me to gain multiple perspectives on ways it would be seen by both consumers and internal departments and the angle at which is would drive tourism. It was interesting to discuss the importance of how those within an organisation must work together for the success of the organisation.
Evaluation
The discussion on the scheduled opening of Universal Epic provoked many thoughts and allowed me to stay engaged due to many insightful points that were brought up. I like how each of us saw each part from a different perspective and brought that into conversation. The variety of topics discussed allowed us to explore it more in depth and to productively discuss areas surrounding change management and organisational culture. During this discussion, we revealed the complexity or implementing change within a well established organisation like Universal Studios. We also connected the conversation to real world implications for Florida’s tourism industry. However, there were moments where the discussion could have benefitted from stronger facilitation. At times, we moved too quickly from one topic to another without fully exploring or concluding our ideas.
Suggestions for Improvement
To improve future discussions, one of the main suggestions I would offer is to establish a clearer structure or framework at the beginning. We could include assigning specific subtopics to each person or using guiding questions to focus our conversation. Doing this would ensure that all key points are covered more thoroughly and reduce the chances of moving on from topics too quickly. Another improvement would be to allocate more time for exploring opposing views or disagreements in a constructive way as this could lead to deeper insights and a more dynamic conversation. To conclude, incorporating multimedia resources such as visuals or videos about Universal Epic might enhance our engagement and offer context for discussion. I think with better planning and facilitation, these round table sessions could be even more impactful and enriching especially when tackling complex topics in the tourism and events sector.
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