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Following are the characters in the video that you must watch before attempting to answer the questions. These character are a team of students working on a project.
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	Lena, a hardworking undergraduate from Germany, approaches her studies with detailed-oriented care and a consistent dedication to quality. Driven by a preference for precision and a reliance on empirical evidence, she consistently delivers exceptionally researched and thoroughly documented work.
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	Omar, an undergraduate student from Jordan whose confidence and persuasive charisma naturally draw others to him. With a natural ability to make quick decisions and a genuine talent for motivating those around him.
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	Hannah, an undergraduate student from Ireland, whose calm manner and sharp intellect are instantly recognisable. Bringing her thoughtful, detail-oriented approach to everything she does, Hannah is a researcher through and through, thriving on evidence and considered evaluation.
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	Kenji, a Japanese undergraduate student known for his calmness, reliability, and strong sense of community. Always prioritising group harmony, Kenji always offers supportive guidance on group projects.
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	Priya, an undergraduate student from India whose vibrant energy and dynamic resourcefulness are instantly recognisable. Bringing her unique blend of passion and practicality to the academic world, Priya is a natural networker and problem-solver.
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	Alex, a computer science major from Canada. Analytical, tech-savvy, and deeply practical, he approaches every academic challenge with a systematic mindset, always finding ways to streamline work using digital tools. He prefers to organise data for projects and fine-tuning workflows.





Watch the video and then answer the following ten questions within the spaces provided. Each question carries equal mark. Each answer should be a minimum of 100 words and a maximum of 150 words. Please note that the questions are grouped by topics, instead of following the timeline. You need to watch the whole video before answering the questions. Please make sure that you provide citation and references for all the relevant concepts you use in answering the questions.  

Question 1
Explain what teamwork is, give examples from the video.
	


Teamwork means working together towards shared goals combining strengths and supporting each other (morgan 2017) the 6 students show this Lena cares, Omars drive, Hannahs research, Kenjis harmony, Priyas problem solving And Alex organisations. They moved from disagreement to involving everyone’s input 











Question 2
Omar states that the team has been debating for two hours, the team members look worried. Lena intervenes and argues, Omar intervenes again. Hannah looks troubled. (timestamp: 2:00 – 2:56). Identify which of Tuckman's Stages of Team Development this part of the video represents.
	



Two hours of debate, worry and chasing views Omar pushing for speed vs Lena demanding thoroughness. Members resist compromise tensions surface hannah withdraws. This matches  storming conflict over decision 









Question 3
Identify & explain which Tuckman's Stages of Team Development is the team in during the last 2 minutes of the video (timestamp 4:00 – 5:58).
	




Performing Conflicts resolved, roles clear, focus fully on delivery . Omars frameworks, Lenas Checks, Hannahs research, Priyas coordination and Alex systems work together seamlessly. Everyone contributes autonomously described as peak stage 








Question 4
Explain what Group Decision Making is, provide a relevant example from the video.
	






Collective problem solving where everyone contributes to reach the best choice (King & Lawley 2016). The team chose neither Omars fast approach nor Lenas slow one instead Priya suggested combining both. All voices counted outcome balanced speed and accuracy. 










Question 5
Explain what Nominal Technique is, provide an example from the video.
	




Structured methods gathering all ideas fairly before deciding prevents loud voices dominating  (Delbecq et al 1975) The team heard every members perspective first Omars strategy, Lenas standards, Alexs Tools then built a unified plan from all contributions








Question 6
What (Thomas-Kilmann model) conflict mode does Priya use when she states "We do not have to choose between being brilliant or being thorough.", and she supports Omar’s framework while giving Lena 48 hours to verify the data? (timestamp 3:20 – 3:36)
	




Collaborating (Thomas & Kilmann, 1974) win win “We don’t have to choose brilliant throughout” She kept Omars framework and gave Lena 48 hours to verify data. Both needs met fully, no one compromised. True collab finds solutions nobody can 









[bookmark: _Hlk235013529]




Question 7
When the debate between Omar and Lena peaks, Hannah responds by "shrinking back slightly in her chair" and softly trailing off as she is spoken over. Using the Thomas-Kilmann Conflict Mode, identify and describe Hannah's conflict mode in this scene. ( timestamp 2:00 - 2:45)
	



Avoiding (Thomas & Kilmann, 1974) low assertiveness, low cooperation. She shrank back trailed off, stayed silent rather than engage, She withdrew to escape tension, but her valuable input went unheard. Avoidance keeps peace short term but buries problems and loses contributions.










Question 8
Identify which Belbin roles Alex and Priya might be demonstrating (e.g., Plant, Implementer, Coordinator, Specialist, Monitor Evaluator, etc.) and explain them with relevant examples from the video.
	



Alex Implemtener specialist practical, systematic, uses digital tools to organise and streamline turns ideas to reliable processes (Belbin, 2010)
Priya Coordinator unties everyone, bridges Omar – Lena divide ensures all voices count. Keep purpose clear draws strength the teams glue.












Question 9
Identify which Belbin roles Omar and Lena might be demonstrating (e.g., Plant, Implementer, Coordinator, Specialist, Monitor Evaluator, etc.) and explain them with relevant examples from the video.
	





Omar – Sharper bold, decisive, sets direction drives momentum and pushes forward (Belbin 2010)
Lena – Completer- Finisher monitor and evaluator insists on accuracy catches gaps upholds standards. Her challenge balances Omars Speed 









Question 10
After watching the video, decide which Belbin role you would naturally take in this team and why would you take that role?
	





Teamworker like Kenji (Belbin 2010) id support harmony, draw quieter members in smooth tensions, ensure everyone feels valued. A safe respectful environment lets all other roles do their best work 











References list


Belbin, RM (2010) Team Roles at Woork Routledge.
King, D & Lawley,S. (2016) Organisational Behaviour. OUP
Thomas, K.W. & Kilmann, R.H. (1974) Conflict Management Modell
Tuckman, B.W. (1965) Psychological Bulletin, 63
image4.png




image5.png




image6.png




image1.png




image2.png




image3.png




