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1.0 Introduction

John Lewis is a well-known brand of high-end department stores which operate across the UK, as well as in regional and international markets like Ireland and Australia (John Lewis, 2021).  Established in 1864, this chain of department stores is involved in retailing clothes, furniture, electricals, among other popular goods.  With the recent COVID-19 pandemic and increased migration of consumers to online modes of shopping, BBC (2021) identifies that this organisation is expecting around 70% of its sales to be online by 2025.  This demonstrates that adapting the business to better suit efficient online sales, as well as establishing internal operations with minimal physical contact to support social distancing guidelines and enable working under COVID-19 mitigation ideas in the workplace remains crucial for John Lewis to continue operating successfully into the foreseeable future 
In this respect, it is chosen for John Lewis to initiate a project on automating its clothing manufacturing arm where manufacturing will be done through the smart factory concept integrating robotics and automated design technology for manufacturing clothing products.  With the physical presence of employees being minimal or not required at all, employees could oversee and manage the clothing manufacturing operations in real-time as they work from home, thus enabling John Lewis to continue its clothing manufacturing operations as usual whilst still practicing COVID-19 mitigation ideas in the workplace.  A range of project management tools and techniques would underpin this project.  
This project follows the adaptive project framework which is an agile project management methodology that constantly accommodates and adapts to the changing environment of a project (Lock, 2018); considering that the COVID-19 pandemic poses threats of various uncertainties, in order to ensure successfully carrying on this project under such uncertain situations, this flexible methodology prepares teams to anticipate and effectively respond to the unexpected (Wu, 2020).  While the adaptive project framework comprises of five phases, key project management tools involved include developing an appropriate work breakdown structure (WBS); prioritizing the ‘scoping triangle’ which involves evaluating the quality constraints of the project including costs, schedule and scope and classifying the limits as ‘adaptable’, ‘inflexible’ or ‘may concede’; breaking down tasks from the WBS and establishing dependencies; and reviewing quality of delivered functionalities to schedule adjustments or corrections (Wu, 2020). 
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