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1. Proposed topic or working title

Natural Glow Wellness Studio

2. Business problem or unmet need

Many high-street skincare products contain harsh chemicals that can irritate sensitive skin or cause sensitivity during hormonal changes. Customers want natural, transparent ingredients but often struggle to find trustworthy advice. There is a lack of local, welcoming spaces in Salisbury that combine natural skincare products with genuine, personalised guidance — particularly for people experiencing skin changes due to perimenopause or menopause.

3. Proposed business response

Natural Glow Wellness Studio will be a small independent boutique in Salisbury, offering a carefully curated range of gentle, natural skincare products and relaxing facial treatments. We will focus on clean, cruelty-free ingredients and provide personalised skincare guidance, helping customers understand and care for their own skin confidently.

4. Target customers and scope

Our primary customers are women aged 35–55 in Salisbury and surrounding towns, experiencing skin changes due to hormonal shifts or with sensitive skin conditions. The secondary market includes health-conscious individuals of all ages seeking natural, ethical beauty products. The business will operate within Salisbury city centre, keeping the scope focused and manageable.

5. Early evidence of demand

The natural and organic skincare market in the UK has seen consistent growth, with consumers increasingly prioritising clean ingredients and ethical brands. While Salisbury has several general beauty retailers, there is currently no dedicated studio specialising in natural skincare for hormonal and sensitive skin — creating a clear gap in the local market.



6. Aim and feasibility

Aim: This project will assess the feasibility of launching a specialist natural skincare studio in Salisbury, researching market demand, competitors, pricing, and startup costs to create a viable business plan.
Feasibility: Information will be gathered through local customer surveys, competitor analysis, and supplier research. Access to specific local spending data may be limited, so primary research will be the main method used to gather insights.


