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Introduction Formative Link
In this report, I am going to talk about a organisation called Prime Cut. 
It is a company I work for, it is a Jewish butcher based in North London, more precisely closed to the Tottenham Stadium.
It is the worst place I haver worked in, in terms of management, work culture, beliefs system and what they actually put to practice.
Prime Cut is a Prime Jewish Butcher, bands of Beef and Lamb are delivered every other day and it is up to us to make it Kosher, clean it and cut it depending on orders from costumers or what they want to do with it. They also have a section where they make their own salami, sausages and so on. They sell to a numerous of shops including Waitrose , Tesco , most of North London Jewish shops, as well in other parts of the United Kingdom as well abroad.
It is actually pretty small organisation physically for what it sounds and what is achieving. Mostly due to foreign workforce and earning as little as 6£ ph working 10 hour shifts with no tax nor any sort of insurance that you can fall back on if one injures themselves by accident. Had a worker that lost his finger on the meat grinder, was offered 5.000£ and not to tell anyone and left the organisation.
In this report I will go through their Customer relationship management problems, I will evaluate the benefits and the challenges that presents within the organisation.
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