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Introduction
	This given reflective piece is about the coaching and mentoring role play which has been submitted by me in the first part of this assessment. By this reflection I will express my experience on the coaching session which has been given to Janice Rowlands. I will be illustrating the positive points of my mentoring and coaching session, along will analyze the future activities which will help in improvising it. Furthermore, a critical evaluation on the mentoring and coaching and in what manner it will help in managing the performance of the mentee. Coaching and mentoring is essential when it comes to making the others better, therefore, it is necessary to use the right skills and traits. In this context, the purpose of the reflection is based on the making the mentoring better by evaluating my own role. 
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	My overall coaching session has gone well. In the context of role play, I have considered my role as coach to analyze and know about the experience of Janice in the company. In order to make the coaching session effective I have used the open-ended questions, as it does not set any boundary for the Janice while explaining the issue relating to her job. I was very well aware of this fact that to present a good coaching quality it is necessary to allow my mentee i.e., Janice to be open about her experience. I was constantly focusing on giving the sufficient time to Janice during session so that she can evaluate what she is feeling about the question that has been asking by me. I do not want to make Janice less valued during session, either my concern was to make her aware that I am actually considering the issues and quality experience of her role in the company. I think coaching is associated to this particular aspect where mentee should feel that mentor is actually making efforts to make his or her performance better and interested to know about the workplace experience. As mentee who is Janice in my case has some plan while attending this coaching session of mine. I order to make Janice bit comfortable in her opinions and conversation during the session, I had presented my personal views by keeping me at her position or role. These were some crucial points that have made my coaching session better and allow me to know about the issues which Janice is facing. Like she told me about that she was okay to have work from home, but when it got extended that she was actually missing her workplace environment. I think it is very common. Therefore, I have handled this situation or the issue of Janice very carefully and asked for any sort of assistance from my side. Being an employee who is on work from for so long may develop certain unwanted thoughts in the mind of Janice. Hence, it was my responsibility to grant my all support to her so that I can help her in this situation. Moreover, I have added the question regarding his personal objectives which is very obvious for any employees. By asking this question to Janice, I was assuring her that I am available every time if she felt less connected with the aims which has been set by her. Therefore, I have presented the idea of building a roadmap together so that she can get the chance to make her performance even better. 
	On the basis of the feedback which has been received by me for my coaching session, almost every thing was very good as I got good ranking in the questions which has been mentioned in the form. But I think being a coach it is necessary to develop the relevant skills regarding the problem-solving nature so that mentee’s issues or doubts can eliminate in a better way. Therefore, following points which I will be consider to make my future working as a coach and mentor effective. 
· To align the coaching with leadership principles. It helps in communicating with the mentee. It will allow me to assess the performance and abilities of mentee by keeping their qualification and degrees aside. 
· Next, from this role play or my personal experience, I have identified that it is necessary for me to be the one who initiate the communication. As it will the mentee to increase their engagement in the overall coaching session. 
· Along with for the future I will focus on considering my current experience in mentoring and coaching session. This will help me in handling the issues of the mentee in a more efficient and innovative manner. 
· Moreover, I will make sure that I will be good enough as a mentor and coach. Being a mentor, it allows me to support the mentee for a long period of time. Through this I will be able to generate my own leadership qualities and will make it better. 
· I want to develop some soft skills for mentoring and coaching. For instance, I want to make my communication abilities strong, which means understanding the mentee by recognizing non-verbal techniques of conversation. Mentee is not able to explain everything while attaining the coaching session. Therefore, it is necessary for me to be efficient in understanding the gestures and other actions which will supports in giving the right advice. 
How role of coaching and mentoring for the improvisation of performance and self-esteem of mentee-
	Coaching and mentoring are very crucial factor in the performance growth of the employees. There are numbers of ways in which mentoring and coaching can support the employees or mentee to acknowledge the right way in which they can get the right direction to achieve the aims and goals (Atad, Smith, and Green, 2021). Hence, coaching and mentoring play’s significant role in the performance and confidence-
· Clarity in vision- Coaching and mentoring is the best way for the mentee by which developing purpose in the life and work will become easy. The continual questioning which a mentor do during a session will support the mentee to improve their perspective. In addition to this, mentoring supports in building a strong idea and make the person aligned to it. 
· Provides feedback to facilitate the improvisation- On the basis of the experience and opinions which has been sharing by mentee, a mentor will provide certain reviews and feedback. This will help mentee to evaluate the current problems which is making the performance poor at workplace (Banwell, Stirling, and Kerr, 2019). Hence, opinions and suggestion of the mentor allows in improving the future performance of mentee. 
· Helps in developing the necessary skills- A coach or mentor make efforts so that mentee can identify his potential or abilities. This will make the relevant changes in the skills of the employees. Along with mentee can facilitate learning in the context of soft skills as well as other technical understanding. 
· Eliminate the confusion regarding the goals- While attending the coaching sessions, mentee will become more effective in simplifying the thoughts and opinions regarding the work and career. Moreover, it clarify the doubts and can become efficient in finding the possible solution by themselves for the relevant issue. 
· A defined roadmap for the career- Like I have given the advice to Janice about the building a clear path for the future. So, mentoring and coaching together works efficiently in providing the right steps to the mentee by which reaching to a decide goal by performing right action will be simple. Additionally, mentee is actually getting the support from an experience person. 
· Stimulate the personality development process- These two components helps in attaining a positive and influential personality (Flaming, and Mosca, 2019). This is because while communicating and getting suggestion from a good mentor or coaching who is using leadership qualities as well to handle the person, then it will automatically allow mentee to embrace the same qualities. 
· Self-awareness- An individual who is getting good coaching and mentoring can become more alert about his or her own actions. Mentee will focus on planning the actions by identifying the future impact either positive or negative. Hence, mentee can make the performance better by getting accurate suggestion. 
	According to the evaluation of the role of coaching and mentoring, along with the role play which has been presented by me, it is important to understand the need of these factors while working in a company. It is the best way through which I can make my subordinates or mentee creative and productive in their activities. When a coach performs his role efficiently at the workplace, then he not only trained the employees to make their individual performance better, but also help in identifying the most appropriate way to succeed in the career. The concept of coaching in the corporate world is very broad. It does not limit to a mentee or employee to any specific zone. Instead of this, coaching promotes the urgency of adopting the quality of be adaptive in the role and actions. It is the application of right coaching and mentoring through which a company is also promotes its success. This is because when employees feel boost up and encourages in their role, the it will attract the several opportunities where company get their efficient efforts (Giacumo, Chen, and Seguinot‐Cruz, 2020). Therefore, it is necessary for the business organization to working placing a right skilled and trained person at the position of mentor or coach. As the overall responsibility of managing the human resource of the company relating to their morale and ethics or values lies in the hand of mentor or coach. Moreover, the criteria at which coaches and mentors are taking the session of the employees should not be similar for all. As there are some differences in each other person’s personality who is working within the organization. Hence, it should be based on the type of mentee a mentor is interacting with. For instance, if there is any new employee in the office, then the role of coach is to take all the necessary measures which supports in making him comfortable within the set working culture (Guccione, and Hutchinson, 2021). On the other side, if coaching is extending to a potential and highly talented employee of the organization, then it becomes necessary for the coach to trained him in such a manner through which he will get the know about the qualities and tactics of an influential leader. 
An analysis of the skills, behaviours, attitudes, beliefs and values of an effective coach or mentor
	In order to become a good coach or a mentor, it is important for me to understand the role of necessary skills which can make the practice effective. First of all, a nature of being empathetic towards other is actually the significant quality of a coach and mentor. Empathy refers to the quality where a mentor or a coach will focus on understanding the perspective or insights of other rather than just enforcing the suggestion or any solution to them. While communicating with mentee, a mentor should focus on gaining the trust and faith. This is essential to get the true thoughts of a mentee (Hakro, and Mathew, 2020). The next skill which is essential for mentor or a coach is the positivity and continuity in the actions. It is necessary to be a positive source for the mentee, because at workplace there might be various cases where it will get frustrating for them. In this case, it is the calm behavior and positive attitude of mentor or coach who supports the mentee. In addition to this, being creative and encouraging the innovation among the employees is the key role of mentor and coach. It is necessary to praise the mentee for the actions and productive actions taking by him. Furthermore, communication is the integral part of the mentoring and coaching session, because it builds a sense of understanding when mentor and mentee share their own opinions and perspective (Hughes, 2019). In this absence of right communication practice it would not be easy to get the right result and outcomes of the session which has been arranges by coach and mentor. 
	The skills which are owning by a mentor or coach illustrate the kind of attitude, behavior or values are retaining by him. I think behavior of a mentor or a coach depicts the key reason which is associated to the actions which has been taking by him. There is different conduct which a mentor and a coach should possess in order to get the positive outcomes in the context of the performance of the mentee. Behavior has been usually classified in the three categories i.e., towards people, personal and in practice. In this context, mentor or coach must focus on behavior for people by facilitating a good relationship (Jeong, and Park, 2020). This refers to the step which has been taken by the mentor or coach to connect with the mentee. The second behavior in this category is inspiration which is the support or motivation which mentor or the coach is delivering to the other individual. Lastly, communication is the last element of people’s category of behavior. It is basically associating to the other two components as well. The next behavioural aspect is relating the personal, where a mentor and coach has to build the quality of stay collaborative. Moreover, a personality with progressive always help in finding the right ways of growing. Other than people and personal, some behaviours are relating to the practice of mentor and coach. It means technical understanding which is regarding step to conduct the sessions, along with the finding the activities which are essential in accomplishing the individual needs of the mentee (Johnson, Ennis-Cole, and Bonhamgregory, 2020). The very next behavior is planning where mentor and mentee will focus on finding the activities in the sessions, along with the challenges which might hamper the overall process of mentoring and coaching. The third step is about the actions or doing where mentor or the coach start executing the plans which has been formulated by him for the session (Samuel, Magwagwa, and Mazingi, 2020). In the last phase the activities relating to the review of the performance on the basis of the responses giving by mentee during session will take place. In this way, mentoring and coaching goes along with identification of the right values and attributes which supports in guiding the other person to find and set their aims in the career and gradually move towards it to attain it efficiently and develop some relevant skills. 
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	This given report has gone into detailed discussion on my role play and the experience as a mentor or a coach which I have been gained by me. I think being a good mentor or a coach could be possible only when a person knows about the other person, i.e., mentee. As this will help in giving a define and accurate plan to them so as to make the necessary changes in the performance. In addition to this, it promotes the different ways in which employees can get the right opportunity to grow in their role at workplace. Moreover, a right planning by a mentor or coach will help the mentee to perform a self-evaluation, in order to know about the changes which is necessary to develop a good career. 
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QUESTIONS OF THE ROLE PLAY
1.YOU CAN TELL ME WHAT ARE YOUR GOALS?
2.WHAT DO YOU THINK STOPING YOU FROM ACHIEVIENG YOUR GOAL?
3.HOW, DO YOU THINK I CAN HELP YOU TO ACHIEVE YOUR GOALS?
4.COULD YOU TELL WHAT YOU CAN DO TO GET PROMOTED?
5.WHAT YOU ARE GOING TO DO FIRST?
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