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[bookmark: _Toc200208947]Introduction 
Description of the meeting 
“Croeso Cymru: A Journey Through Welsh Welcome” is  one of the unique cultural festival proposal. It is designed to  mainly  celebrate the actual  rich heritage, identity, and also the  hospitality of Wales thru immersive stories, track, folklore, language, cuisine, and eco-tourism, making it a one-of-a-type experience.
Reason for selection 
The event has been  chosen  to  mainly align with The Year of Croeso 2025,  which is a  national initiative aimed at the process of  promoting Welsh culture and tourism on both home and global fronts.  This alignment no longer handiest showcases the traditions of Wales but also pursuits to interact a various range of cultural travelers, especially the ones seeking actual, participatory reports.
Location 
The selected location for the event is Portmeirion, a scenic and architecturally unique form of  village. It is known for its compact format, current infrastructure that helps multi-day events, and aged-pleasant features. With its aggregate of indoor halls and outdoor terraces, Portmeirion gives a versatile and inclusive putting suitable for performances, workshops, and exhibitions in all climate situations.
Background of the event 
The festival presents a sturdy platform for local communities, artists, and companies to make contributions to the cultural economic system, making it a strategically decided on initiative to reinforce tourism, guide financial development, and enhance Wales' cultural presence on the global level (Groom et al., 2023).
[image: ]
Figure 1: Croeso Cymru festival 
(Source: croeso.Cymru, 2022)
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[bookmark: _Toc200208953]Definition of the event cycle 
The event cycle is a proper strategic framework that usually outlines the crucial tiers worried in making plans, executing, and evaluating an event. A particular occasion cycle includes four levels: initiation, planning, implementation, and closure. Each of those stages has a essential characteristic in ensuring the success and remaining fulfillment of an event (Sams et al., 2023). 
Application of the occasion cycle 
This model can be efficaciously implemented to this occasion of "Croeso Cymru: A Journey Through Welsh Welcome." 
· In the initiation section, the idea of this occasion turned into born out of the country wide campaign "The Year of Croeso 2025, which aimed to sell the identity of Wales through numerous tourism and cultural activities. 
· The planning section  entails the procedure of defining the target audience, growing a advertising method, as well as identifying the source of investment, which incorporates gives from Visit Wales and the Arts Council. And allocating resources, which include venue booking, staffing, catering, and infrastructure.
· During the implementation section, the event is delivered, incorporating cultural performances, workshops, food festivals, and AR-greater reviews. Trained staff and volunteers will manage logistics, support guests, and ensure a seamless experience that showcases Welsh hospitality and history (Eisteddfod et al., 2023).
· Finally, the closure phase includes the main post-event evaluation, financial review, and reinvestment of the main profits into future campaigns. Feedback from attendees and stakeholders will inform manual enhancements, supporting thethe scaling of the festival in future variants. 
[image: EMBOK - Event Management Body of Knowledge - Phases]
Figure 2: Event cycle
(Source: embok ,2022)
[bookmark: _Toc200208955]Event Concept: Guest Experience and Full Itinerary
Cultural Immersion and Inclusive Atmosphere: "Croeso Cymru: A Journey Through Welsh Welcome" is a well-designed, full-day cultural festival aimed at immersing guests in the vibrant traditions, stories, music, and delicacies of Wales. Setarea in the scenic easily accessibleable village of Portmeirion, the event combines the appeal natural  landscapes with the rich architectural beauty of the v.ue.
Morning Welcome and Opening Ceremony: As guests arrive at the main village entrance, they are greeted by the soothing sound of traditional Welsh music performed live by various local musicians (Salisbury Salisbury et al., 2023). A bilingual host welcomes attendees in both Welsh and English, distributing festival courses and event maps to help them navigate the various zones. 
Mid-Morning Cultural Activities and Workshops: The mid-morning section specialises in storytelling and traditional craftsmanship. Guests are invited into the Cultural Hall for folklore storytelling sessions, wherein expert narrators proportion historical myths, legends, and folktales of Wales. 
Traditional Welsh Lunch Experience: At noon, the pageant shifts its attention to the culinary background of Wales. The Welsh Cuisine Pavilion opens to serve a choice of conventional dishes together with cawl (a traditional soup), Welsh cakes, and bara brith (spiced fruit bread). Local food companies cater to a wide range of nutritional preferences, including vegetarian and low-sodium options suitable for older adults.
Afternoon Performances and Relaxation: As the afternoon unfolds, the  actual open-air stage comes to life with ,gods, as well as  vibrant music and dance. Guests are treated to stay performances, w whicinclude whichrp,songs songsdance demonstrations, and community-making-a-song sessions (Tung et al., 2023). These segments are designed to be interactive, with opportunities for guests to meet the performers, learn easy dance steps, or ask questions about the cultural significance of each act.
Augmented Reality Storytelling Experience: In the late afternoon, the festival introduces a digital innovation that enhances the actual cultural journey—AR (Augmented Reality) storytelling. Strategically located QR codes around the village enable visitors to use their smartphones or tablets to access multimedia stories about legends, hidden heritage sites, and more with websites. Sunset Storytelling and Emotional Closure: As the day transitions into night, visitors are invited to a final storytelling circle around a communal bonfire  (Paulsen et al., 2023). 
Farewell and Guest Souvenirs: To conclude the evening of enjoyment, each guest receives a thoughtfully curated souvenir. This includes a mini Welsh phrasebook to inspire language engagement, a competition-branded keepsake featuringa tote bag or ta ea th pin, and a feedback formrm sub submission-occasion evaluation. 
[bookmark: _Toc200208956]Aim and Objectives of the Meeting/Event
. Thee aims of Croeso Cymru: A Journey Through the Welsh Welcomis I to promote anpresent Wales'ural heritheritagehrough an inclusive, immersive festival experience that enhances local engagement, boosts tourism, and fosters intergenerational learning.
The  SMART Objectives of this event are: 
	Objective
	Specific
	Measurable
	Achievable
	Relevant
	Time-Bound

	1. Increase attendance through marketing
	Attract guests to the Portmeirion festival day by  using multichannel promotion(Stielke et al., 2023)
	Reach at least about 2,800 attendees
	Yes, with support from 
Influencers, traditional media and the Welsh Tourism Board 
	Aligns to enhance engagement and boost tourism 
	By the date of the event 

	2. Enhance guest satisfaction for accessibility
	Focus on inclusivity as well as accessibility, especially for elderly attendees.
	Achieve a 95% satisfaction rate through the  post-event feedback forms
	Yes by implementing  accessible infrastructure and personalizedpersonalizedpersonalized service 
	Supports the aim of inclusivity as well as intergenerational learning 
	Measured within one-week post-event

	3. Achieve financial sustainability
	Generate profit to support future Croeso Cymru events
	Attain a net profit of £40,000
	Via  a proper planned ticket sales, sponsorships as well as merchandise 
	Relevant to
Sustaining as well as   reinvesting in cultural initiatives  
	By the end of the actual  festival’s financial close (within 30 days of the event)


[bookmark: _t0e64ojdrgun][bookmark: _Toc200208957]Event Management: Skills and Resources for Croeso Cymru
[bookmark: _ea9wha4mcu4d][bookmark: _Toc200208958]Operational Requirements
Effective delivery of Croeso Cymru: A Journey Through the Welsh Welcome calls for a nicely-coordinate, and operational framework (Singe et al., 2023). The operational crew can be composed of skilled event coordinators chargeable for overseeing logistics, including venue setup, degree format, supplier scheduling, and compliance with safety rules. 
Planning Activities
Detailed pre-event making plans is vital to the successful execution of this cultural pageant. This specific segment consists of the manner of creating an event timeline, booking workshop facilitators, and coordinating with the neighborhood tourism authorities to make certain alignment with nearby tourism desires. 
Marketing Strategies
Marketing plays a vital function in drawing a numerous range of audiences to the competition, which include both local attendees and cultural vacationers (Trotter et al., 2023). A multi-channel promotional campaign may be deployed the usage of a mixture of traditional and virtual media. Locally, posters, flyers, network radio spots, and newspaper articles may be used to create reputation. Digitally, social media systems like Instagram, Facebook, and YouTube will host event teasers, countdowns, and at the back of-the-scenes motion pictures. 
Venue and Technical Resources
The village of Portmeirion gives a scenic, reachable, and adaptable venue that aligns nicely with the dreams of Croeso Cymru(Hill et al., 2023). The vicinity boasts both indoor and outdoor areas, every of that's picturesque and sensible, making sure the occasion can maintain no matter the weather conditions. The venue includes modern-day accessibility functions, together with ramps, railings, and disabled-friendly restrooms, lowering the want for extra infrastructure adjustments.
[bookmark: _Toc200208962]Event Budget: Income and Expenditure Analysis
[bookmark: _swgmsxd3zmad][bookmark: _Toc200208963]1. Breakdown of Income and Expenditure
The financial backbone of Croeso Cymru: A Journey Through Welsh Welcome is primarily based on an actual projected total income of approximately £162,500 and a total expenditure of £122,000. Income sources include £100,000 from ticket income, £7,500 from food and drink dealer fees, £five 000 from marketplace stallholder prices, £15,000 from sponsorships, and £30,000 from cultural grants supplied through Visit Wales and the Arts Council of Wales. Additionally, product product salesproduct sales are expected to contribute £5,000 (Vittle et al., 2023).
On the expenditure side, venue hire and core infrastructure setup will cost £15,000. Staff training—especially especially in first valuable aid and accessibility—is allocated £12,000. Performer fees are envisioned at £25,000, at the same time as workshop substances are budgeted at £10,000. 
[bookmark: _olbk4tjy55wx][bookmark: _Toc200208964]2. Further Explanation / Analysis of Costs
The cost allocations are well-strategically planned to primarily align with the event's cultural mission and the guest experience priorities. Venue and infrastructure fees ensure certain accessibility and expert presentation. Staff training focuses on inclusivity and safety, specifically for elderly guests (Williams et al., 2023). Performer charges account for numerous amusement rooted in Welsh subculture, ensuring cultural authenticity. Workshop substances assist interactive learning, a key element of the festival’s value proposition.
[bookmark: _Toc200208965]3. Funding Sources and Income Generation
Croeso Cymru blessings from a mixture of funding streams. Public aid is provided through offers from Visit Wales and is facilitated by the council, enabling subsidised infrastructure for neighbourhood organisations and tourism-related organisations, as well as financial and in-kind contributions, along with branded signage and product samples. Income technology techniques include tiered price ticket pricing, with the top tier providing an introductory cost through VI, exclusive workshops, and guided AR reports (Day et al., 2023). Paid workshops (ranging from £5 to £10) offer both an enriched experience and an extra revenue stream. 
[bookmark: _Toc200208966]Industry Trends, Issues, and Impacts in the Meetings and Events Industry
[bookmark: _nreaa13t0ixu][bookmark: _Toc200208967]1. Latest Trends in the Meetings and Events Industry
The meetings and events industry has undergone a significant evolution, technology-driven by technology, technology, societal values, and sustainability demands. One of the most influential developments is the rise of hybrid and tech-included studies. Audiences these days anticipate digital interactivity, which Croeso Cymru: A Journey Through Welsh Welcome achieves through Augmented Reality (AR) storytelling (Koven et al., 2023). 
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Figure 3: Latest Trends in the Meetings and Events Industry
(Source: Research Dive,2021)
[bookmark: _4exovxfb60rl][bookmark: _Toc200208968]2. Key Issues Facing the Meetings and Events Industry
While new trends bring innovation, the industry also hugely faces pressing challenges. Economic inflation has significantly increased the actual cost of venue hire, insurance, and vendor services. These monetary pressures impact budgeting and make event planning even more complex. Croeso Cymru responds by setting up partnerships, securing grants, and optimising spending to deliver value while staying financially viable. Labour shortages are any other continual trouble. (Williams et al., 2023). 
[bookmark: _Toc200208969]3. Impacts of Trends and Issues on Event Execution
The convergence of those tendencies and challenges has a profound impact on how activities like Croeso Cymru are designed and added. Integrating AR and virtual gear adds a dynamic layer to the visitor's enjoyment, growing engagement and contemporary relevance—sustainability practices, which include supporting local businesses and utilising eco-friendly materials, enhance the event's social standing and community ties.
[bookmark: _Toc200208970]Situational and Cultural Considerations
[bookmark: _hrfmilsqwxpw][bookmark: _Toc200208971]Wider situational considerations 
The success of Croeso Cymru depends heavily on understanding the context, which includes varistors (Price et al.). The Welsh Government aligns the occasion with the country's tourism and cultural strategies. In contrast, a post-Brexit emphasis on domestic tourism further bolsters its relevance. 
[bookmark: _y297hk3hq5rw][bookmark: _Toc200208972]Wider cultural considerations
Culturally, Croeso Cymru celebrates Wales’ distinct identity, treating its authentic language, music, mythology, and traditions with authenticity and admiration admiration admiration. The occasion features bilingual signage and hosts, traditional crafts, and storytelling that replicate authentic cultural immersion rather than superficial advertising. It is designed to resonate with both culturally stimulated site visitors and the nearby Welsh community. 
[bookmark: _z2yumaz82k6w][bookmark: _Toc200208973]Importance of  situational and cultural considerations 
These situational and diverse cultural factors are vital because they shape how the event is perceived, attended, and supported. Politically and economically, alignment with authorities' priorities and affordability guarantees funding opportunities, and large communities gain access to wider communities (et al., 2023). 
[bookmark: _Toc200208974]Reference to Business Analysis Tool: PESTLE
Understanding the broader situational and cultural context is essential in designing and delivering a successful event... Every external issue, from political and economic conditions to social and technological trends, can impact how an event is perceived and how it achieves its goals effectively. For "Croeso Cymru," a comprehensive PESTEL analysis provides a clear framework to assess these external factors and inform strategic planning.

Political factors include the actual role of both local and national governments in supporting tourism and cultural heritage (Tiến et al., 2023). The Welsh Government and Visit Wales have shown strong interest in promoting locaculture as a key part of their marketing and economic strategies. Rebranding this advertising and marketing approach event, "Croeso Cymru" strengthens its potential to attract funding, offer coverage assistance, and gain exposure. 

Economic elements, mainly inflation and the value-of-living crisis can also effect how much human beings are inclined or capable of well spend on numerous amusement sports. The fee price tag pricing model for "Croeso Cymru" achieves this by means of providing a tiered structure with community discounts and organization/circle of relatives applications, making sure financial inclusivity (Rosiak et al., 2023). 

Social concerns are valuable to the reason of this particular occasion. Wales has a wealthy, yet regularly underneath-celebrated, cultural tapestry. With the rise of social actions focusing on inclusion and neighborhood identification, "Croeso Cymru" resonates with present day social values by way of amplifying Welsh voices, traditions, and language. 

Technological factors provides  both possibilities and demanding situations (BICK et al., 2023). On the one hand, virtual tools like AR storytelling and online reservation enhance engagement and efficiency. On the other hand, organisers ought to address technological disparities—specifically for elderly visitors or rural attendees with limited digital access. 

Environmental issues are critical in event planning, particularly as events strive to incorporate architectural beauty and environmental sensitivity. Waste management plans, recycling stations, and guidelines for plastic-free vendors are implemented to protect the venue and its surrounding environment.

Legal issues focus on ensuring compliance with protection, licensing, records protection, and accessibility policies(Price et al., 2023). The organisers have liaised with nearby governments to secure essential public leisure licenses and insurance. Event staff undergoes training in first aid, safeguarding, and equality regulations to ensure compliance and preparedness. Therefore for  "Croeso Cymru," a comprehensive PESTEL analysis provides  with a appropriate framework to assess these external factors as well as  inform strategic planning.
[bookmark: _Toc200208975]Conclusion 
Therefore, the success of Croeso Cymru: A Journey Through Welsh Welcome hinges on strategic financial planning, awareness of industry trends, as well as profound cultural sensitivity. Through a balanced earnings-expenditure approach, innovative profit generation, and guidance from public-private partnerships, the event ensures economic sustainability. It aligns with key enterprise trends, including digital integration, inclusivity, and sustainability, while addressing challenges such as rising expenses and staffing shortages. 
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