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Part A
	      PLAN
	      Examples
	What we do now?
	What Action could they take?

	      How do they plan the event programme to maximise occupancy and profitable?

	· Corporate          business plan
· Event strategy
· Finance plan
· Marketing plan
· Risk management
· Secondaries spend
· Partnerships
· Procedures/ Policy 
	      Hospitality packages- giving fans a premium service to watch the games from
      Fan engagement- fun events before the game to get fans into the stadium.
      Working within the community to advertise the team and increase attendances. 
      Offering certain games with discounted tickets which attracts fans and hopefully can increase ticket sales in future.
	      Prices off food and drink in the stadium, making it affordable will mean more fans will purchase stuff in stadium.
      Ticketing deals for families/group bookings so friends and families can make a day out of it at a better price rate. 


	      DO
	
	
	

	      How are staff responsibilities defined and managed?
	· Job descriptions
· Staff knowledge
· Staff training 
· Operational plans
· Agency staff
· Procedures and policy systems
	      Correct fire safety training
      Job roles include stewards, bar staff, catering team, security team and waiters/waitress in hospitality.  Will also have St. Johns ambulance and the local police service there in case of any emergencies. 
       Making sure customer service is the main priority on matchdays to give best experience.
	      All staff should maintain hygiene standards before, during and after games. 
      Making sure stewards are well trained to deal with crowd control.

	      Challenge
	Examples:
	Identify Strengths and Weaknesses
	Identify Areas for Improvement 

	     How are events delivered?
	· Event diary
· Pre-event preparation
· Event viability
· Operational plan
· Stakeholders
· Communication
Contingency planning
	· Effective ways of ordering food and drink during games with the pre order for half time option. High quality tech facilities in stadium which allows the stadium to put-on top-quality events.   
· Limited capacity for certain events, must be weather dependent due to open facility. Crowd management has been an issue in past leading to big queues to get in the event and trying to get food, drink and merchandise. 

	· Improve parking facilities, especially when in hospitality having a long wait to leave car park.
· Potential to have a closed roof which can allow more events to go on in the stadium. 

	      Industry guidelines and legislation to deliver the programme and events safely?
	· External partners
· Licences
· Evacuation procedures
· Health and safety procedures
	· Health and safety act (1974) to ensure safety of everyone attending the stadium
· Licencing act (2003) for sale of alcohol.
· Equality act (2010) to make the events accessible to everyone
	· Enhanced accessibility measures 
· Improved crowd management to ensure safety of attendees entering and leaving the event.

	      Is equipment maintained to allow the delivery of events?
	· Equipment service inspection records
· Proactive maintenance 
· Storage of equipment
· Managing equipment

	· Investing into high quality sound systems that is regularly maintained.
· Making sure there are no faulty seat, wires or anything dangerous before events.
· Making sure all catering equipment is up to hygiene standards.
	· Ticketing issues- a lot of issues can occur from tickets not working on people's phones or issues with the digital turnstiles. 

	      MEASURE
	
	
	

	      How do they measure?
	· Budgets
· Performance audits
· Customer stakeholder feedback
· Equipment replacement maintenance
	· Event specific budget- every event working on a specific budget based on revenue.
· Performance audit to review the overall efficiency of events.
· Regular equipment Maintenace and replacing if required 
	· Listening to fans/customer feedback- making sure everything is considered to insure a good experience for attendees.

	     REVIEW                          
	     Examples:   
	Identify Strengths and Weaknesses
	Identify Areas for Improvement

	       How do they review what they have measured?
	· Benchmarking	
· Customer and stakeholder feedback
· Competitor analysis
· Action plan review
· Performance management	
· Risk assessment and work instruction preview
· Programme review
· Industry updates
· Training updates
· Procedure and policy systems
· Briefings

	· Financial reports- review budget and revenue targets to see if they are on target
· Review the performance audit to see if they were on target for events. 

	· Make sure to make change depending on reports, such as ticketing prices to make it more affordable.
· Making sure there is a continuous improvement process to continue success, measuring trends in reviews.

	       IMPACT
	
	
	

	      Investigate what they have done. Did it make a difference?
	· Finance
· Footfall
· Tourism/ local economy
· Publicity
· Profile raising
· Continuous improvement
· Repeat business
	· Stadium has had publicity when big events have happened in stadium
· Attracts tourism through football and rugby with away fans and the big events. 
· Repeat business each season with the football continuing to play there. 
	· Try and hold more international fixtures in sport, can gain tourism from all over Wales and world from this. 
· Continue to grow the stadium which will hopefully become a selling point for the city. 

	      Challenge
	Examples
	Identify Strengths and Weaknesses
	Identify Areas for Improvement

	      Types of events that take place?

	· Purpose
· Capacity
· Market segment
	· Sporting events (rugby and football)
· Music events
· Parties/weddings in conference rooms
	· Getting different sporting events such as rugby league or American football. 
· 

	    How are changing room areas managed at the venue?


	· Players
· Officials
· Coaches
· Cleaners
· Signage
	· Separated facilities for home, away and officials
· Pre and post event cleaning to keep up with hygiene standards
· Monitored access for players and officials to ensure safety. 
	· Adding mental health and recovery zones in stadium for players
· Increased sustainability such as led lighting and eco-friendly cleaning products.

	      How is the media area managed at the venue?

	· Security
· Players
· Coaches
· Translators
· Social Media
· Filming
· Seating
	· Designated media zones such as press box and press conference rooms
· High quality facilities such as high-speed Wi-Fi and catering for media team
	· Upgrade desks for media team
· Improve heating facilities 
· Have dedicated sections for different media teams such as social media team and journalists.

	      How is the reception area managed on game day?


	· Credentials
· Tickets
· Hospitality
· Premier Club
· Security
	· Front desk staff trained to deal with the hospitality and players/officials
· Customer service team to help with any issues
· 
	· Improvement on crowd control and the post-match situations with getting out the stadium 

	      How is the away support and away team entry managed? 
	· Parking
· Entry to stadium
· Police
· Restricted areas
· Trains/ Buses 
	· Section for away buses
· Sectioned off seating and entry
· Police escort if needed to stadium  

	· Better parking for away fans who travel by car
· Lack of away transport from train station (if required)



Part B
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Mission statement:
Trawsnewid Addysg . . . Trawsnewid Bywydau
Transforming Education . . . Transforming Lives
Questions for Venue (Attach to Assignment Appendix)

DATE -    12/05/2025         FACILITY ADDRESS – Allianz Stadium (Juventus)
                                       FACILITY CONTACT - Online tour

1. What type of events take place within the venue and how are they funded?
The events that happen in this stadium include Football matches for both club and international fixtures and music events. It has also hosted many big football fixtures such as 2014 UEFA Europa League Final, 2021 UEFA Nations League Finals, and the 2022 UEFA Women's Champions League Final.  ______________________________________________________________________________________________________________________________________________________________________________________________

2. How do they market activities & manage consumer/ participant demand?
They advertise events through social media, video content to showcase events utilising digital screens in the stadium to promote and marketing through influencers to reach the wider audience.  ________________________________________________________________________________________________________________________________________________________________________________________________

3. Observe the environment and list 3 key features?
A.____A variety of parking area to make it easier for visitors.
____________________________________________________________
B.__A modern design which allows the stadium to host big events ____________________________________________________________
C.____A good range of services for fans which includes dedicated areas for families, with baby parks, and caters to the needs of corporate clients.  ____________________________________________________________

4. Is the facility fit for purpose?
The facility is fit for purpose as it is a stadium that has good modern features to be successful. It was designed to be a multifunctional arena which allows the stadium to host much more than football matches. However, it might struggle to keep with the other major Italian sides due to the capacity.  _________________________________________________________________________________________________________________________________________________________________________________________________
_________________________________________________________________

5. What key challenges do they currently face?
A major challenge that this stadium faces are keeping up with competition from rivals of Juventus, with AC and Inter Milan in process of building a new stadium to compete. Another challenge is financial sustainability as Juventus privately run the stadium so relies on revenue from the club.   _______________________________________________________________________________________________________________________________________________________________________________________________

6. List three Health and Safety practices e.g. crowd control, alcohol, risk management, evacuation procedures, maintenance etc.
Allocated seating for home and away fans to reduce crowd issues.
On site first aid service with emergency services inside and outside the stadium.
Routine inspections on the stadium and maintenance to keep stadium safe for visitors. _____________________________________________________________________________________________________________________________________________________________________________________
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Mission statement:
Trawsnewid Addysg . . . Trawsnewid Bywydau
Transforming Education . . . Transforming Lives
Questions for Venue (Attach to Assignment Appendix)

DATE – 12/05/2025             FACILITY ADDRESS – Allianz Stadium (FC Bayern)	                                        FACILITY CONTACT - Online tour 

1. What type of events take place within the venue and how are they funded?
Football matches are the primary use of this stadium, with it hosting more recently being one of the stadiums for the Euro 2024 campaign. It also has a museum in the stadium which is Germany largest club museum but does not host music events due to wanting to keep the pitch to high standards. ____________________________________________________________________________________________________________________________________________________________________________________________

2. How do they market activities & manage consumer/ participant demand?
They have a variety of social media account such as TikTok, Instagram and Twitter. They also do paid adverts to target both local and global fans and have collaborations with media platforms like Sky Germany and DAZN to for pre match and behind the scenes content. ______________________________________________________________________________________________________________________________________________________________________________________________

3. Observe the environment and list 3 key features?
A._____A big capacity to allow the stadium to host big football matches. ___________________________________________________________
B.____First stadium in world to have a full colour changing exterior feature. ____________________________________________________________
C._____Easy to access via public transport and a large parking facility. ___________________________________________________________

4. Is the facility fit for purpose?
This stadium is fit for purpose as it is a modern facility with high quality seating and technology features, while also being the highest UEFA category stadium to allow it to host major games.  _____________________________________________________________________________________________________________________________________________________________________________________________
_________________________________________________________________

5. What key challenges do they currently face?
A lack of multi-use features such as no music events means it might lose out on key revenue from major events. Another challenge is the single club use, meaning it relies on FC Bayern games and if they can host international fixtures in off season. _______________________________________________________________________________________________________________________________________________________________________________________________

6. List three Health and Safety practices e.g. crowd control, alcohol, risk management, evacuation procedures, maintenance etc.
Regular evacuation drills for staff and coordination with local emergency services.
Barrier systems in safe standing section to prevent crowd issues. 
Stadium design incorporates fire-resistant materials and multiple exit routes. ____________________________________________________________________________________________________________________________________________________________________________________________


Part C
1. A) Are you a season ticket holder?
[image: ]

B) Are you aware of the ticket exchange if you cannot attend a match?
[image: ]

From the information above, out of the 50 people who completed the survey, there are 29 season ticket holders with 21 not currently having a season ticket. According to Swansea City (2024), Swansea City currently has over 15,500 season ticket holders in their 21,080 seated stadium, which is over 50% of the stadium already full before going on general sales and away allocation. Out of the 50 people, there are 23 people who are not aware of the ticket exchange feature. This is something Swansea City could look to improve on so more people are aware of what they can do with their tickets if unable to attend, to boost the attendance in the stadium. 
2. Are you a jack army member?
[image: ]


Out of the 50 people in survey, 18 of people said yes to being a jack army member, which was 36% of the people. 32 people said yes to being a jack army member, which worked out to be 64%. This shows that Swansea City membership scheme is working well as the majority of the survey supports the club by purchasing membership. 

3. Are you aware of Ticketmaster had a new ticketing system?

[image: ]
Looking at the graph above, there were 27 people who are not aware of the new ticketing system compared to the 23 people who said yes. This shows that this needs to advertise more to the fans, which will also allow it to be easier for fans to purchase tickets in the future. In 2014, Ticketmaster introduced their new mobile ticketing system, which will be a big step for fans as they will need to have access to their phones when purchasing tickets. (PR News, 2014) 

4. On a scale of 1-5, how would you rate your ticket experience?
[image: ]

This shows that the fans are content with their ticketing experience as the majority of the survey selected 3 with 24 out of 50. However, there is plenty of work to do before people start to give the ticketing experience a higher grade. Things to work on could include how the website works, how quick it takes to purchase tickets and how easy it is for people to purchase tickets. 
5. When purchasing tickets, what method do you use?
[image: ]

This graph is based on how the fans bought their tickets. Based on information, the most frequent method was the website and in person with 22 fans each doing that, with 7 people also doing it through the phone. A report from Gardner, R (2020) states that online tickets are the most popular way of buying tickets because it saves time as you do not have to go out of your way to purchase tickets. In person is a popular choice as it is a reliable way of purchasing tickets, as the chances of being scammed is significantly reduced. 
6. A) If purchased through a website, how did you access tickets?
[image: ]
B) if answered post, are you aware of etickets?
[image: ]

Based on the information, the survey was very split with 20 going with etickets and 23 having tickets via post, with 23 people being aware of etickets. According to Imagina (2025), the pros of etickets are that they are easy to access as they will be on your phone. On the other hand, the negatives on etickets are that they sometimes add a service charge for etickets when you can print them off for free and you need access to internet or 4G which sometimes can be unreliable. 
7. On a scale of 1-5, how do you rate the ticketing site when purchasing online?
[image: ]

When reviewing this data, fans rate the online ticketing site in the middle at a 3, which means it is not the worst, but it is not the best. A positive for the website is that it did not get a 1 which would have been the worst one. Issues that might have occurred on the website would have been the speed of purchasing the tickets, the process that it takes to pick seats and any issues that might occur such as website crashing or issues with payment. 

8. When purchasing online, did you purchase online parking?

[image: ]
[bookmark: _Int_M9iJy7t9]When getting online parking, the survey was very split with 24 saying yes and 26 saying no. Reasons behind this could be for fans who travel from distance needing parking, with a lack of free parking available around the ground. There would also be no's due to fans being local and walking to the ground and the cost of parking. According to Swansea City (2025), parking ranges from £7 to £15 per car which can be costly for fans who are able to walk or get lifts to ground. 

9. On a scale from 1 to 5, how do you rate the stadium new ticketing system?

[image: ]

This shows that the new ticketing system has been a good initiative, with no one rating it lower than a 3 which means it is above average. It had a lot of votes in the middle with 25 voting 3 and 20 voting 4, meaning it has plenty of opportunities for improvement. Opportunities for improvement is keeping up with recent technology and constantly gathering feedback from fans to keep them happy.  

10. If the stadium had pre-packages online at discounted price, would you be interested? [image: ]

This shows that this is a big opportunity for the club to set up a new package that will keep the fans happy. This could help improve the fans experience as it will reduce queue times as fans should not be waiting around because it will be ready for a certain time, can allow fans to secure their preferred items, ensuring they're not sold out when they arrive at the venue and pre-order options allow fans to customize their food or beverages, which is not always possible when ordering on the spot in busy stadiums. Potential issues could include if people do not have technology, they would not be able to pre order stuff and miss out on this opportunity. 

11. If the stadium had pre-packages online, what would you like to see?

[image: ]

This information shows that alcohol and meal deals were the most popular choices people would like to see. Meal deals would be beneficial for revenue as you are getting people to spend more in the stadium as they will be getting a food and drink option, rather than purchasing something outside the stadium. Having a pre order option can also help fans reduce impulsive spending as they would already have already picked their options and would not go to buy more. 

Part D

South Wales's sports and leisure facilities future development has many key drivers that play a key part in the process, such as societal, economic, technological, and policy-driven factors.
One of the key drivers for the future of sport and leisure facilities in South Wales is being suitable for participation in community sport. A report from Sport Wales (2022) states that 183,000 adults said they would want to participate in at least one sport or physical activity, which is a key indicator in developing new facilities in local communities. Price, A (2022) mentions how Sport Wales “Vision for Sport” is key in the development of facilities to improve participation in local communities as it reduces the inequalities in participation among groups such as young women, ethnic minorities, and individuals from deprived areas. This vision is also linked to a scheme that is provided by Sport Wales (2025) called Sport Partnerships, which reduces the barriers to participation by reshaping the process in the development of projects in community sport. An example of a project that has met community needs is one by the Carmarthenshire Council (2024), which invested £500,000 to improve sporting facilities, such as the Llandovery Rugby Football Club's new 3G pitch. The goal of this community-led initiative was to allow local clubs and schools to have facilities to train and play on, especially during the winter months. 
Another driver for the development of sport facilities in South Wales is being sustainable financially, as the sector is constantly facing strains problems financially with a statistic from a report by Morris, S (2025) stating that Wales are one of the worse countries in Europe for funding on sports projects. There has been a 17% reduction on the budget for sport projects from 2014 to current times, which ranks Wales as the third worse country in Europe based on a report from the Welsh parliament's culture and sports committee. This has been a problem caused by increasing costs in Sport and leisure facilities. A report from Parsons, M (2022) stating that there has been a 10-15% decrease in customer numbers in facilities like swimming pools, leading to new plans for development in facilities being more energy-efficient designs and collaborative models to enhance resilience. An example of a sustainable facility in South Wales is the LC2 in Swansea. According to a report from Sport Wales (2024) to lower operating expenses and carbon emissions, the LC2 is undertaking improvements to improve energy efficiency by installing solar panels and LED lighting. 
Another factor in developing sporting facilities is tourism, which will link to the facility being sustainable financially. An example of a sporting facility opening for tourism is Rhydycar West resort in Merthyr Tydfil. An article from Gray, R (2024) talks about how this £300 million pound resort will have many high-quality features such as a waterpark, luxury spa facilities and an indoor snow centre that will be the UK largest and longest centre, with their aim to be the home to Team GB winter team. This facility plans to attract hundreds of thousands of visitors annually, boosting tourism and providing opportunities for local businesses. 
Another key factor in the development of facilities in sports is technology, especially in recent years to make sure facilities are up to date with recent technology and enhance the accessibility of the facility. An example of this is the development of USW sport Park. The University of South Wales' Sport Park features state-of-the-art facilities, including a strength and conditioning room, sports science laboratory, and teaching/training rooms, supporting both academic and athletic development. (USW)
Accessibility is also a key factor that needs to be considered when developing facilities. A statistic from Disability Sport Wales (2025) states that people with disabilities make up 23% of the population in Wales, with people with disabilities participating in physical exercise and sports at much lower rates than people without disabilities. The report on accessibility by Disability Sport Wales (2025) gives guidance on how facilities need to be accessible and is key information in the planning stage. 
When developing facilities in South Wales, it is important that it is following the policy framework for sport in Wales. According to a report from the Welsh Government (2022), there is an 8-year strategy plan from 2022 to 2030 with the aim of attracting and supporting big sporting events, by promoting sustainable and inclusive events that support these well-being goals.
Part E
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Changing rooms

Four changing spaces with assisted changing area prov
separate disabled shower/changing facilities.

Conference rooms

Two conference rooms which can hold up to 50 people, which can be
available for team analysis, committee meetings and to rent out for
businesses.

Gym

Anew gym which will contain a free weights section such as barbells,
dumbbells and power racks, treadmils, spin bikes, rowing machines
and resistance machines. Itwill also contain a recovery room with
stretching mats, foam rollers and a ice bath.

Café

The café will be a ideal spot for
food and drink during their vi
scating and Wi

tors and supportes to come get

G pitch

This all weather pitch will replace the current first team grass pitch,
providing all teams a perfect surface all year around for games and
training Itwill also be available to rent during times when not being
used by teams of Trebocth.
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Costings

imated Cost

£150,000 - £300,000

£50,000 - £100,000

£300,000 - £500,000

£300,000- £400,000

| £100,000 - £200,000

£1,500,000
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Overview

Project

“This is the development of the facilities at Treboeth United. Thi
projectwill ook to make Treboeth United one of the best football
rebocth to grow as a football club.
havinga junior teams at every age and continue to have three senior
teams. Iewill also be accessible for local schools to come use our
facility for PE lessons, offer football camps for the local kids during
half term and be inclusive to everyone. This facility will also be able to
host tournaments for both local and national based sides with the 4G
pitch being installed.

Project Dates

StartDate: May 13,2025

nd Date: Jul 4,2026

Background

“This club currently play in the Swansea Premier Division, with
ambition to push on further in the Welsh football pyramid through
this development. With a small but growing junior section and three
senior teams currently, this plan will hopefully be the nextstep s this
club becoming a growing success.

Objectives

“The main objectives for this new facility is to provide top-tier training
facilites to nurture local talent, offer community access to the facility
. ensure the facilities are builtfor long-term stability and allows our
teams to push through the leagues by meeting the criteria to be
promoted.

Target Audience

Anyone with a interest in football. This project will look to attract new
players from all of ages in the local area, look to the ill the side-fines
for our senior teams to give them support in their push for success
and bring a sense of community around the facility to make it the best
focal club in Swansea.

Funding

“This projectwill be funded by Swansea Council and the Be
fund by sport Wales.
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Where itis located

Located in the Swansea, Wales, this arca is a good location being 10 minutes from City Centre and 5

mins away from the M4, maki
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Conclusion

Project Ourcomes The plan for this project is to improve a well established football
club by improving their facilities to become more of a hub for the
local community. This plan is to give the future of the local area an
opportunity to enjoy their football in a fantastic facili
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The development
of Treboeth united

How itis going to look





