Question 1

During this essay, I will evaluate and the strategic options available when attempting to disrupt criminal activity, and behaviours on the U.K road network. To do this I am going to use the Gibbs reflective cycle (Wade,2011) and both appraise and reflect on the options available. 
I will detail the technology available and how it is best implemented and contrasting that to the visible police presence on the roads. Adding to this I will explore the National Police Chiefs Council (NPCC) roads policing strategy 2018-2021 examining the positives and negatives of the plan.
It is widely recognised that the road network across England and Wales plays an important role in everyday life. So, it is no great surprise that the road system and how it functions has been acknowledged as greatly important by its users and the government. Criminal behaviour on the roads can vary from the innocuous to the unbelievable and ranges from simple parking infringements or mobile phone use to county lines drug movements (National Crime Agency, 2018) and human trafficking (Anti-Slavery, 2016). 
Studies have shown that on average there are 11 serious injuries or deaths every day on the U.K roads where speeding is a major contributing factor. This statistic is expected to rise due to the emptier than normal roads during Covid-19 lockdowns, allowing the speeders take advantage of the quieter than normal road network. The result of this is evident in the governments statistics which revealed an estimated 1,580 road deaths for the year ending June 2020 which included a three-month lockdown.
A recent survey by the charity Brake, has revealed a staggering 28% of male drivers admitted to travelling at more than 100 miles per hour in their vehicle, with 9% of female drivers doing the same. The highest speed recorded was in Nottinghamshire when a motorist was clocked at 180mph in a 70mph zone. Another motorist this time in London was recorded at 152mph in a 30mph zone. In 2021 the u.k government-imposed sanctions of instant bans for drivers doing more than 100mph accompanied by a 150% of weekly income fine.
England and Wales seen the highest amount of road deaths as a direct result of drink driving in over a decade during the year of 2019. An estimated 7,860 deaths were recorded from crashes involving at least one drink driver in each incident (Regan Peggs,2021). Over 85,000 motorists are convicted of drink driving each year. Insurance Revolution conducted a survey in 2020 which resulted in 30.4% of drivers recommending a zero-alcohol limit to drive in Britain (Insurance Revolution, 2020).
Information gathered from a ‘STATS19’ booklet, which is filled in by attending officers every time there is a Road Traffic Collision (RTC) with injury, is correlated by the Department of Transport. Collisions where there is damage only does not require a booklet. By filling in the booklet, the statistics collected can show the Government where they need to focus their attentions. The Police and Department for Transport can formulate a plan of attack and focus their efforts in those areas.
The ‘fatal five’ in 2021 is the five most likely causes of RTC’s on Britain’s roads and are explained by Road Safety Wales on their web page (Road Safety Wales, 2018). The top five areas for concern are; Drink or Drug driving, speed, careless driving, not wearing seat belts and mobile phone use when driving.
A report by the RAC on motoring in 2021 notes 26% of drivers admitted to making or receiving a call on a handheld phone whilst driving, with that figure rising to 43% in ages 17 – 24. In the same report 13% of all drivers confessed to checking social media or texts when behind the wheel with 34% of under 25s admitting to looking at social media for more than a few seconds whilst in control of a moving vehicle (RAC, 2021).
One sanction imposed by the British Government has been for young drivers who accrue six or more points within the first two years of obtaining the license will result in the license being revoked under the New Drivers Act 1995 (Gov.uk, 2022). Any new driver that has their license revoked in this fashion will need to re-apply for a provisional license and start the procedure again. 
Vehicle manufacturing companies started introducing their own security to prevent car crime during the 1960’s as a direct result of a rise in car thefts. During the 1970s car manufacturers introduced the steering column lock which only served to check the rise in vehicle thefts. Due to a second increase in car thefts during the 1980s and 1990s, the introduction of central locking systems, electronic immobilisers and alarms were introduced. 
The new security measures didn’t become common place until 1993 when most newly produced vehicles had them fitted as standard. The introduction of the security systems started to have an effect of car theft figures by reducing thefts from 25 per 1000 in 1993 to 15 per 1000 just 3 years later.
As car technology became more and more attractive to the consumer, the rise in thefts from vehicles was inevitable, and so the demand for better security for your vehicle to protect that technology was forced to adapt and improve. By the year 2000, approximately 50% of all vehicles were fitted with immobilisers and around 70% had central locking. By 2012 vehicle thefts had reduced to less than 4 in 1000 with thefts from vehicles reducing from 40 in 1000 in 1992 to 9 in 1000 in 2012(Morgan et al., 2016).
The Police Service has also had to adapt due to the number of criminals using the roads network to commit crime, Technology has evolved during the 21st century and has become an integral part in tackling crime on the roads. Technology such as Automatic Number Plate Recognition (ANPR) and speed cameras. 
Figures collected by the Royal Society for the Prevention of Accidents (RoSPA) states speed to be a contributing factor in 15% of serious injuries and 24% of all deaths that occur on the roads (RoSPA, 2017). To help in combatting this behaviour, speed cameras are placed at notorious hot spot areas to reduce speeding. The use of static speed cameras only serves as a deterrent for that short period of road surface where the cameras can measure the speed of passing vehicles. Often motorists slow their speed erratically and suddenly when passing the coverage zone of the fixed cameras to then speed up after they have exited the area (www.highwaysindustry.com, 2015).
ANPR cameras are strategically placed along some of the busier higher profile roads around the country such as motorways i.e. the M4 corridor which runs from South Wales to London, M25 around London and ‘A’ Class roads. A-roads are main thorough fairs or trunk roads which on average have higher speed limits, wider road surface and generally straighter than average patterns (Gov.uk, 2022a). 
ANPR cameras instantly read the registration of every vehicle that passes through its readable zone and checks them against a data base, these including those registrations not of interest to police. Currently ANPR cameras submit on average 60 million ‘read’ records to the national database every day and is kept securely for one year.
For Police forces to request a new ANPR location, several pieces of criteria must be met, the government requires demonstration of a clear need by police for the new camera such as proof of serious, organised and major crime routes and community confidence and reassurance prevention (Gov.uk, 2022b). 
A vital part in the armoury of the police service is the ability to stop and search vehicles providing a legitimate reason is used when doing so. Section 163 of the Road Traffic Act 1988 gives power to a constable in uniform or traffic officer to stop any person driving a mechanically propelled vehicle on a road. Section 164 RTA 1988 allows a constable in uniform to obtain evidence of driving license from the driver of the vehicle and in certain cases a statement of date of birth. Section 165 RTA 1988 gives a constable the power to seize any vehicle that they believe to have contravened a road traffic offence or failure to provide details of the driver. Another legislation power allows police to create road checks in an area to locate an offender, this is section 4 of the Police and Criminal Evidence Act 1984 (Bryant and Bryant, 2020, pp.441–500).
Over the previous decade traffic officer numbers have been on the decline dropping from 3766 front-line traffic officers in 2007 to just 2643 in 2017. Motoring groups such as the AA have expressed fear for the decline in efficiency of new legislation resulting in a higher risk of anti-social driving or criminality on the road network. The decline in numbers have been credited to budget cuts within local forces.  Northamptonshire reporting the worse drop at an 83% loss in traffic officer numbers in that decade (Katsianis, 2017).
Traffic units are one of the specialist departments utilised when interrupting the more serious crimes such as Modern-Day Slavery (MDS) or Human Trafficking. MDS will develop intelligence based on information gathered through use of ANPR cameras, facial recognition technology, CHIS (Billingsley, 2009) intelligence and surveillance, the police service adhere to Code ‘D’ 2017 of PACE 1984 when keeping of information (Home Office, 2018). The role of the traffic units is to spot, and search vehicles suspected to be involved in human trafficking at the request of the Modern-Day Slavery team. 
Section 4 Police and Criminal Evidence Act 1984 (PACE) allows a serving police officer of rank Superintendent or above to authorise in writing the exercise of a road check point. The road check point exercise allows the stopping of any vehicle, or driver of a vehicle to be stopped under section 163 Road Traffic Act 1988. The exercise allows officers to ascertain whether that vehicle is being commissioned in a crime.
This stop and search power is also conducted under code ‘A’ 2015 of PACE 1984 which allows a police officer statutory powers to search a person or vehicle without first making an arrest, with the need for that officer to make a record of that search(Home Office, 2018). 
The police service employs many tactics when disrupting criminality on the roads and in some areas make good use of the supporting agencies. The intention of working with partner agencies is to bring together resources and try to make the roads a safer place. Councils or governing bodies as well as highways agencies are consulted and engaged when developing safety plans and events such as action days or check points. 
The landscape determines the course of action taken and the extent of the road network within that area. The geography of the area regulates the type of approach taken by the police and agencies when deciding the objectives.
During this essay I have discovered that criminals making use of the roads, do so in many forms and the frequency is far greater than I imagined. The job of policing those roads must be a joint effort by police and supporting agencies. The decline in funding from government towards roads policing seems to be having a negative affect on the quality of policing. Due to the fact there is nearly a third less of all traffic officers across England and Wales it is no surprise motorists feel they can ignore the laws and safety advice. Research suggests the average motorist with the less experienced road user being more prominent, are more likely to become relaxed about the laws due to less visible numbers of police on the road network. The RAC report in this essay shows a staggering percentage of drivers simply ignoring the safety advice. 
Until investment in the Roads policing units is radically increased and visible upscaling in roads policing, these overly confident criminal drivers are going to continually use the 247,500 miles of public roads in England, Scotland and Wales to commit and facilitate crime. (Department for Transport, 2021).
The majority of criminal activity on the public roads are done in the knowledge that the numbers of units available to the police are incredibly outnumbered 

Word count 2024

Question 2

[bookmark: _GoBack]During this essay I will be discussing ways the police service can adapt to the changing criminal climate. My essay will be structured using the Gibbs reflective cycle and will contain a brief description of what the essay will include and my own feelings on the police vision 2025. An evaluation of what is good and bad with the vision and conclude how I feel the force could adapt to the changes.
In the next few paragraphs strategies will be evaluated and a proposal of how and what areas of the service should be changed. The areas scrutinised within this essay are: Front line policing, management structure, community engagement, funding and core values.  I will give a brief description of the current core values and how they fit in to the ‘Police vision 2025’ model. 
The ‘Policing Vision 2025’ is a 10-year plan which details some of the decisions surrounding transformation the service will take and how the resources available will be utilised to provide not only an effective service but a value for public money service. The vision is designed to enthuse all officers, staff and volunteers, ranging from the front-line response officer to the super-intendant to the special constable and the custody cleaning staff.
The 2025 report envisages a police service tailored to its diverse cultures beliefs and needs which has the community at its heart and one that builds a bond of trust and cooperation between its police service and the community it’s serves.
The complexity of the crimes being committed and the ever-increasing diversity of the community the police serve is providing a far wider ranging challenge than what the police had to negotiate 30 or 40 years ago. Todays challenge requires a far more erudite approach to the criminal behaviours of the modern criminal and society it lurks in. The rise in crimes such as Domestic abuse, cyber crime and human trafficking suggests the modern-day criminal Is far more self-centred, money orientated and does not fear the consequences of their actions.
Statists taken from a report by Gov.uk title: Offences recorded by the police in England and Wales by offence and police force area from 1990 to 2001/02 detailing total offences recorded at 5.6 million. There was a decline in reported crimes in 2013/4 to 4.4 million before increasing year on year to 6.43 million in 2019/20.
One proposed reason for the rise in crime between 2009 and 2014 is the budget cuts for public sector spending on the police force under a conservative government. The overall spend on the police service decreased from £19.3 billion in 2009 to £16.35 billion in 2014. The U.K current budget for policing in England and Wales is at a record high of £21.49 billion (Clark, 2021).  
 In a journal posted on the website Psychology today in early 2019, Joseph H. Baskin M.D documents that environment factors, unanticipated stressors and trauma, forces the expression of certain genes and proteins over others. During the formidable years of development redundant neural pathways are winnowed by environmental pressures in the absence of external support (Baskin, 2019).
If criminal behaviour is to be reduced and curtailed, this may be one of the areas for attention by community support services and police. A reasonable argument can be given to suggest under privileged adolescents who have grown up witnessing domestic abuse or criminal behaviours at home are more likely to accept this as the normal. 
Reports suggest there is a link to the absenteeism of strong role models and leadership by parents in the early years of child development with criminality and low morality a common trend in subsequent generations (Patterson, DeBaryshe and Ramsey, 1989). Patterson also suggests the disorderly behaviours born out of lack of guidance or strong well intended leadership, can lead to academic failures and subsequent communal rejection (NPCC, 2016).
The prisoner adverse childhood experiences (ACE’s) survey conducted by Bangor university suggests a direct link between the prevalence of ACE’s in the male population in Wales. The survey published in April 2019 documents 41% of adult offenders have experienced physical abuse in childhood 50% experiencing verbal abuse and 19% emotional neglect. Household ACE’s appeared in the form of parental separation at 58%, 28% mental illness, 40% domestic violence, 31/32% alcohol/drug abuse and 33% incarceration of a parent.    
Over 8 in 10 prisoners have reported at least 1 ACE with nearly half (46%) identifying 4 or more ACE’s. Those who reported 4 ACE’s are 3 times more likely to be convicted of a crime with the main criminal behaviour being violence against the person, theft and drug offences (Ford et al., 2019). 
The Centers for Disease Control and Prevention (CDC) notes ACE’s are preventable and one way is to create a stable nurturing environment for all children and families. To do this, introductions surrounding economic strength must be introduced. The promotion of social norms that protect against violence are also key to stopping the exposure of aggression to the young (CDC, 2020).
A strong way for the police service to adapt would be to firstly identify the weaknesses of society and then modify the strategies that deal with the issues. Crime studies are also used to try and predict patterns or trends in criminal behaviours. These considerations help in arrest enquiries and the follow on of prevention strategies. 
A journal by Shamsuddin, Ali and Alwee in 2017 describes the continuing growth of criminal activity as intensifying in its commonality and complexity. Shamsuddin describes crime as a social problem affecting the daily life and economic developments of a community (Shamsuddin, Ali and Alwee, 2017).
Another way for the service to adapt would be to grow cooperation between communities and police. The use or involvement of communities would serve as a reassurance to the community, a sense of togetherness in the battle against crime and a visible encouragement. 
The Police service can adapt by embracing the ever-improving technologies. Such technologies as facial recognition cameras are a contentious topic. 
The use in social media to communicate criminal active is on the rise with criminals turning to social media sites such as Facebook and Instagram to facilitate criminal activity. Research suggests criminals use these sites to recruit both the younger and more vulnerable members of society. The range in crimes being committed with links to the digital platforms are endless, from paedophilia and grooming to the common burglar using google street view to scope out potential properties.
Statistics taken from sources including Pew internet & American life project and National Cyber Security Alliance (NCSA)- McAfee Online Safety Study showed the number of cases of sexual assaults related to social media sites has risen by 300% since 2011. 41% of teens have had a negative experience on social media sites and in 2020 38% of Facebook users were under the age of 13. 
 22% of teenagers log on to their favourite social media site more than 10 times a day which shows a that a large proportion of interactions are happening using digital media platforms (Guardchild, 2013).
The rise in popularity of sites such as Facebook with its 750 million users, Youtube’s 500 million and Twitter at 200 million active users has changed the speed at which information travels the world. This can allow criminal information to be passed instantly between offenders adding a new dimension to the speed and agility of criminal behaviour.
The rise in Facebook users and their popularity to share details of events they may be attending or holidays they are on has allowed perpetrators to work out when homeowners are away (Boone, 2011).
A large investment in Cyber-crime teams will be required going forward and the need for this has been evidenced by Her Majesty’s inspectorate of Constables and Fire & Rescue Services (HMICFRS). The HMICFRS conducted an inspection in 2019 into how the National Crime Agency deal with threats from cyber dependant crime and the range of criminals that commit them. 
The report detailed an efficient working relationship between agencies, a well-established strategy for dealing with cyber-crime, an early response to threats and a well-developed local cyber-dependant crime team. The report however does indicate inconsistencies at local levels by forces, with concerns of financial sustainability at all levels and some forces not complying with proposals to coordinate resources.
Her Majesty’s inspector of Constabulary Matt Parr noted the popularity of digital technology in everyday life but also alluded to an increase in cyber enabled crime which costs the U.k taxpayer an estimated £1.1 billion each year (HMICFRS, 2019).
The use of modern technology must also be embraced to create a more user-friendly reporting service, one that is faster, easier to navigate and seamless. The current reporting system for 999 calls relies on a person picking up the phone to answer a 999 call, then to type the incident out and decide what grading of emergency it is before then trying to allocate the next free or closest officer.
This system is very clunky and outdated and can often lead to a life-threatening delay to the first responder getting to the scene. The service would benefit from a more user-friendly instant location identifier option when dialling 999. 
A report called – Contacting Emergency services in the digital age – has said the emergency services reporting system has to adapt to the modern era. The latest smart phones make the reporting of crimes far more user friendly and streamlined. Professor Stewart, the chair of the Institute of Engineering and Technology (IET)’s communications policy panel has illustrated that the art of communicating has changed drastically. The current 999 reporting method designed and initiated in 1939 has essentially not changed in any great format in the 80 years since its inception. 
This reporting system needs to evolve and adapt to the modern era which consists of the new generation being more technology savvy. Professor Stewart highlighted that given young people are statistically more likely to be the victims of crime, making a standard voice call to 999 to report an emergency may feel alien to them (UKAuthority, 2015). 
In the modern era the house telephone line is becoming more and more obsolete with generation Z choosing to leave the common house phone unplugged and just rely on voice over internet protocol (VOIP). VOIP is a technology that allows phone calls over an internet connection and has become the definitive choice for phone services for consumers (Dinardi, 2022). 
The report by Professor Stewart has expressed the need for adaptations to the standard voice call by emphasising the need for an App based emergency service which allows users to text alerts to the 999-reporting centre. With the emergence of wearable technology in recent years, a one touch style app could direct a message to the 999 room with an algorithm used at the head end to route the request to the appropriate operator. 
During the report by Professor Will Stewart he explains data collected by Ofcom highlights an urgent requirement for changes to the reporting process so that those in need can text as well as call. Along with the ease of use, the smart technology with smartphones have the capability to provide the operator with a variety of information about the owner. The technology within smart phones could instantly provide details such as location or even activate the built-in camera for evidence gathering or correct service allocation. 
Adding to the report, Superintendent Mark Nottage of Emergency Services mobile communications programme at the Home Office highlighted the need for the emergency services to reflect a world where “many people rarely make voice calls in their daily lives” (Digital strategy consulting, 2015).
The advancements in technology has both improved the response to crime but has added to the types of criminality. Progressions have given the perpetrators an extra facilitatory factor to the committal of crimes. Technology has seen massive enhancements over recent decades and those developments must be harnessed in the face of an ever-evolving criminal landscape.
The core values of the British police service can remain intact through the next generational changes by maintaining its professionalism, integrity, courage and compassion. The professionalism comes from a dedication of its work force to maintaining a stability and security for the community it serves. Even though the types of criminal behaviour may change, the dedication of those on the front line does not. The integrity of the services employees and its volunteers has always been built on honestly held beliefs and strong principles in even in the face of criticism.
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