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[bookmark: _Toc513761322]Introduction

This pathway project 2 was well organised, structured and aided myself to produce work through the use of resources such as samples and templates to help myself make a business plan with a group. From the onset the lecturer clearly stated the requirements which were to form a group to create a business plan. Further to this, the group was set up and I was happy with the selected team as we all shared similar interests. 
Our project was regarding dream wedding services in the form of a bridal shop. The reason this idea was chosen was because in week 1 we all discussed what would be the best business to open and so after having a detailed group decision with team members it was the majority vote that won this was because everyone had the experience, knowledge and understanding regarding this type of business. As a group we agreed that the business which is a bridal shop will be owned by 6 individual owners. They are myself, Yvonne, Grace, Flor, Mahon and Simon. 
The groups decided that all owners have an equal share of the business and all will have unlimited liability and that it will be wholly owned and operated by the partnership of all six members. All agreements were to be made on paper and signed by all members in the form of a contract. Profits were arranged by the members to be shared between all members equally after all fixed costs and variable costs have been paid off i.e. stock, wages, gas, electricity, water bills, general maintenance etc.
[bookmark: _Toc513761323]Products/Services Agreed on By Members

The products and services that all group members agreed on for the bridal shop will be many such as personal home visits to help with wedding planning. Options for dress re sale would also be an option. Products will include wedding “gowns and dresses in various sizes for brides, mother of the brides, mother of the grooms, bridesmaids and flower girls” (Bplans, 2018). Other accessories will also be available to trade for customers such as headpieces and jewellery amongst other popular items. The bridal shop will be owned by 6 individual owners. They are myself, Yvonne, Grace, Flor, Mahon and Simon. The business will be called “My Dream Wedding” respectively.
[bookmark: _Toc513761324]Communication

Regarding communication we created a WhatsApp group containing all 6 members initially to ensure that all members were in contact regularly regarding meetings and deadlines as well as project deliverables. Further to this we also kept in contact via email amongst all 6 members regularly sending over work for proof reading etc. additionally we also kept in contact using telephone amongst group members. Having these forms of contact helped allow us to communicate well using different platforms this helped spread creativity and ideas around more fluidly. Using these messaging platforms, we also decided that we will be going university earlier by around 1 or 2 hours early before we actually started to discuss the business plan, this was something that every member agreed to which was a positive sign as it meant that people were willing to spend their own free time on the project.
[bookmark: _Toc513761325]My role and Teamwork

Team members chose myself as the group leader which meant that my responsibilities included listening and communicating with all group members as well as understanding their weaknesses and strengths and in turn using this information to set them allocated roles and jobs in accordance to their strengths to allow them the chance to excel in their position and therefore produce the best work possible in terms of quality.
In the second week the group was allocated accordingly into the required sections. This meant that all group members were required to conduct their own research regarding business plans for bridal shops and to then create a two-page document including everyone’s research. This understanding of the situation that was on the documents that was brought in by almost every member was then going to be used to collate all information to summarise into one idea and scope. 
However, not everyone brought in information that they were required to, this was the first issue that we encountered as a group. For instance, only myself and Yvonne took the two-page document in. this was a disappointment due to the fact that the others work was to be used to help build a higher level of understanding of business plans for bridal shops. Various reasons or excuses were provided by other members including sickness and forgetting to bring in work. In future they were recommended to have regular backups of their work online so that it can be accessed via the internet rather than being at home.
[bookmark: _Toc513761326]Group Research

The research that was conducted by myself included research regarding ownership, legal form, setup summary, products/services, market analysis as well as market segments. The research by myself showed that there is a huge demand for these types of products and services. And that our new business will be able to compete in this market through good marketing strategy and low cost competitive pricing in the UK. The bridal market is worth £283 million in revenue as of February 2018, with an exponential growth of 1.3% between the years of 2013 to 2018. The bridal market alone employs almost 7,000 people a year with over 4,000 individual businesses set up in this market (source: ibisworld.co.uk, 2018). 
The research that I conducted also uncovered things such as cost. For example, the cost to open up the bridal shop business is approximately £80,000. The majority of expenses will be for stock such as bridal gowns and dresses. Furthermore, the research helped tell me and my group that the costs will go towards fixtures and furnishing as well as products and items that will be used regularly. Each individual partner will invest £5,000 cash up front which will total £30,000. The remaining £50,000 will be provided via a bank through a business loan.
We plan to open in January 2018 to be able to attract people that will be getting married in June and late summer as research shows that this is the period that most people tend to get married. Our estimation is that we hope to secure 120 weddings in our first trading year which is well within reach due to the marketing strategy we have in place.
The target market that we decided to go for is all women who wish to get married in the UK. We will accommodate for most budgets to help our customers plan their dream wedding without it having to cost a fortune. We decided as a group that there will be many advantages such as giving customers an option to hire dresses or to re sell them back to us. We also agreed on accepting bride from all cultures, traditions and backgrounds to match the diversity found here in the United Kingdom.

[bookmark: _Toc513761327]Issues Regarding Groupwork 

However, as mentioned before some members were absent from meetings which made it difficult to share concerns and ideas with the entire group regarding the project. In regard to myself I ensured that I was very prompt with my timings and ensured that I was at most if not all meetings regularly and on time, this was important as I was selected to be the team leader for this project and had to set a good example to help motivate my colleagues. During one of the weeks again not everyone could attend the meetings due to various reasons for their absence such as transportation issues or not keeping well. This was further frustrating as I was very prompt with my time and attendance for these meetings. 
One prominent issue that the group faced was that one group member took it upon herself to complete the whole business plan whilst disregarding everyone else’s opinions and ideas as well as not addressing myself as I was the group leader. Further to this, this member was adamant that everyone was to follow her business plan. In all honesty, her work was of a respectable quality however, this project was not an individual effort but instead a group coalition of creativity, opinions and ideas and so it would be unfair to the rest of the group who have contributed their part for this project to just follow this one member’s business plan.
During this situation two members became increasingly aggravated with the aforementioned member as their work was completely disregarded by the member. It was my responsibility then to talk to both sides and find a solution through negotiation and diplomacy. The original member was told by myself that this is a group project and so everyone’s input is as valuable as hers.
Unfortunately, this member became annoyed and so found it difficult to try and understand as to why all members could not get behind her singular business plan that did not reflect the wishes and opinions of the whole group. At this point, I had to contact the lecturer face to face to make them alert of the situation at hand as it was becoming difficult to cope with alone. Further to this the lecturer did have a dialogue with this individual regarding how this work is regarded as a shared effort rather than individual. 
[bookmark: _Toc513761328]Personal/Family Issues

On 14th April 2018, my beloved father sadly passed away. This sudden news left me in unimaginable pain, shock, sorrow and loss. I felt as though I did not know what was happening with me and my family. I then had to inform my team members about the situation. All members were supportive however, Grace was very helpful and supportive after she heard the news. And so, I forced myself to not let my team down regardless of the sudden shock that I had received. I then went to university on 18th April 2018 to meet up with my group. To my dismay arguments started to erupt amongst members and I could not find the strength to deal with such minor disputes when some members could not show respect to me during my difficult time by avoiding clashes. That week I decided to step down from the leadership position due to being exhausted and having a lack of energy. After this, Grace took over as group leader for the remaining time of this project in the event that I could not make it to university for the following weeks. 
[bookmark: _Toc513761329]Presentation 

Regardless of my unfortunate situation I still forced myself to go and support me team and complete the presentation. Before the presentation, we had a meeting as a group to rehearse at this moment the aforementioned member again persisted that they do the presentation alone. This attempt was declined by the lecturer. And so, this member had no choice but to complete the presentation as a group as initially planned from the onset. In any instance, the group member did eventually apologise for her behaviour towards myself and the group during the duration of this project.
[bookmark: _Toc513761330]Conclusion 

What I learnt from this project is that regardless of whatever kind of group project you are doing. People come from all types of varied backgrounds with varied beliefs and I have learnt that group work will never always be guaranteed to be smooth sailing to help achieve the initial goals and objectives. Teamwork is about collating everyone’s individual interests and opinions to help create a shared understanding and solution to any problem. If I was to do anything differently regarding group conflict I would have taken a different approach or steps to solve the problem. For instance, had I not been exposed to the shock that I received from my father’s death I would have had the mental, emotional and logical capacity to find a universal solution that worked for both parties. This would have ensured that “each member of the group must trust the other member and should have confidence in each other.” (MSG, 2018) as well as respect for each other in the most professional manner possible.
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