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[bookmark: _Toc500943471][bookmark: _Toc24390905]Section 1: Know how to identify development needs

[bookmark: _Toc500943472][bookmark: _Toc24390906]1.1 Identify learning styles for self and another 
There is also another learning cycle called VARK which is:
· V- Visual- notice details, observe, verbal instruction
· A- Auditory- talking, listening, try new ideas/things, easily distracted
· R- Reading- reading, writing, solitary activities, good spelling
·  K- Kinaesthetic- physical activities, fidget, try new things, do not like reading, poor at spelling, use their hands whilst talking.
I am a visual person within this learning cycle. I strongly agree with this because I am a very observing person, I like to take verbal instruction for people and I notice every detail, with work and everyday life.

[bookmark: _Toc503452316]There is a questionnaire based of Honey and Mumford, as follows,
Learning styles - a further perspective

ACTIVISTS:
Activists learn best from activities where: 
· There are new experiences/problems/opportunities from which to learn.
· They can engross themselves in short "here and now" activities such as business games, competitive teamwork tasks, role-playing exercises.
· There is excitement/drama/crisis and things chop and change with a range of diverse activities to tackle
· They have a lot of the limelight/high visibility, i.e. they can "chair" meetings, lead discussions, and give presentations.
· They are allowed to generate ideas without constraints of policy or structure or feasibility.
· They are thrown in at the deep end with a task they think is difficult, i.e. when set a challenge with inadequate resources and adverse conditions.
· They are involved with other people, i.e. bouncing ideas off them, solving problems as part of a team.
· It is appropriate to "have a go".

Activists learn least from, and may react against, activities where: 
· Learning involves a passive role, i.e. listening to lectures, monologues, explanations, statements of how things should be done, reading, watching.
· They are asked to stand back and not be involved.
· They are required to assimilate, analyse and interpret lots of "messy" data.
· They are required to engage in solitary work, i.e. reading, writing, thinking on their own.
· They are asked to assess beforehand what they will learn, and to appraise afterwards what they have learned.
· They are offered statements they see as "theoretical", i.e. explanation of cause or background
· They are asked to repeat essentially the same activity over and over again, i.e. when practicing.
· They have precise instructions to follow with little room for manoeuvre.
· They are asked to do a thorough job, i.e. attend to detail, tie up loose ends, dot the i's, cross t's.



REFLECTORS:

Reflectors learn best from activities where: 
· They are allowed or encouraged to watch/think/chew over activities.
· They can stand back from events and listen/observe, i.e. observing a group at work, taking a back seat in a meeting, watching a film or video.
· They are allowed to think before acting, to assimilate before commencing, i.e. time to prepare, a chance to read in advance a brief giving background data.
· They can carry out some painstaking research, i.e. investigate, assemble information, and probe to get to the bottom of things.
· They have the opportunity to review what has happened, what they have learned.
· They are asked to produce carefully considered analyses and reports.
· They are helped to exchange views with other people without danger, i.e. by prior agreement, within a structured learning experience.
· They can reach a decision in their own time without pressure and tight deadlines.
Reflectors learn least from, and may react against, activities where: 
•	They are "forced" into the limelight, i.e. to act as leader/chairman, to role-play in front of on-lookers.
•	They are involved in situations which require action without planning.
•		They are pitched into doing something without warning, i.e. to produce an instant reaction, to produce an off-the-top-of-the-head idea.
•		They are given insufficient data on which to base a conclusion.
•	They are given cut and dried instructions of how things should be done.
•	They are worried by time pressures or rushed from one activity to another.
•		In the interests of expediency, they must make short cuts or do a superficial job.



THEORISTS:
Theorists learn best from activities where: 
· What is being offered is part of a system, model, concept, theory
· The have time to explore methodically the associations and inter-relationships between ideas, events and situations.
· They have the chance to question and probe the basic methodology, assumptions or logic behind something, i.e. by taking part in a question and answer session, by checking a paper for inconsistencies.
· They are intellectually stretched, i.e. by analysing a complex situation, being tested in a tutorial session, by teaching high calibre people who ask searching questions.
· They are in structured situations with a clear purpose.
· They can listen to or read about ideas and concepts that emphasise rationality or logic and are well argued/elegant/watertight.
· They can analyse and then generalise the reasons for success or failure.
· They are offered interesting ideas and concepts even though they are not immediately relevant.
· They are required to understand and participate in complex situations.

Theorists learn least from, and may react against, activities where: 
· They are pitch-forked into doing something without a context or apparent purpose.
· They have to participate in situations emphasising emotions and feelings.
· They are involved in unstructured activities where ambiguity and uncertainty are high, i.e. with open-ended problems, on sensitivity training.
· They are asked to act or decide without a basis in policy, principle or concept.
· They are faced with a hotchpotch of alternative/contradictory techniques/methods without exploring any in depth, i.e. as on a "once over lightly" course.
· They find the subject matter platitudinous, shallow or gimmicky.
· They feel themselves out of tune with other participants, i.e. when with lots of Activists or people of lower intellectual calibre.


PRAGMATIST:
Pragmatists learn best from activities where: 
· There is an obvious link between the subject matter and a problem or opportunity on the job.
· They are shown techniques for doing things with obvious practical advantages, i.e. how to save time, how to make a good first impression, how to deal with awkward people.
· They have the chance to try out and practice techniques with coaching/feedback from a credible expert, i.e. someone who is successful and can do the techniques themselves.
· They are exposed to a model they can emulate, i.e. a respected boss, a demonstration from someone with a proven track record, lots of examples/anecdotes, and a film showing how it’s done.
· They are given techniques currently applicable to their own job.
· They are given immediate opportunities to implement what they have learned.
· There is a high face validity in the learning activity, i.e. a good simulation, 'real" problems.
· They can concentrate on practical issues, i.e. drawing up action plans with an obvious end product, suggesting short cuts, giving tips.

Pragmatists learn least from, and may react against, activities where: 
· The learning is not related to an immediate need they recognise/they cannot see, an immediate relevance/practical benefit.
· Organisers of the learning, or the event itself, seems distant from reality, i.e. "ivory towered", all theory and general principles, pure "chalk and talk".
· There is no practice or clear guidelines on how to do it.
· They feel that people are going around in circles and not getting anywhere fast enough.
· There are political, managerial or personal obstacles to implementation.
· [bookmark: _Toc456901517]There is no apparent reward from the learning activity, i.e. more sales, shorter meetings, higher bonus, promotion.


[bookmark: _Toc500943473][bookmark: _Toc24390907]1.2 Use a simple technique for identifying development needs for self & another


	[bookmark: _Hlk511915604]
SWOT Person 1


	
STRENGTHS
Honest
Quick Learner
Complete Tasks on time
	
WEAKNESSES
Social Awkwardness
Shy




	
OPPORTUNITIES
Socialising with new people
Gaining new skills
Learning new experience
	
THREATS
Overconfident people
Competitive people
Others that are shy
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[bookmark: _Toc500943474][bookmark: _Toc24390908]1.3 Identify potential barriers to learning for self and another.
 
The potential barriers to learning for my self would be those who are easily offended as I am always honest and too forward.

[bookmark: _Toc500943475][bookmark: _Toc24390909]1.4 Explain how these barriers to learning can be overcome.

These barriers can be overcome once I learn how to restrain myself from being too forward, analysing the situation before becoming too competitive.


[bookmark: _Toc500943476][bookmark: _Toc24390910]Section 2: Know how to develop self & others to achieve organisational objectives

[bookmark: _Toc500943477][bookmark: _Toc24390911]2.1 Analyse learning/development options to meet needs of self & another.
There are many opportunities to progress within the employment industry. Whether it is for me or another there are opportunities for us to progress.

[bookmark: _Toc500943478][bookmark: _Toc24390912][bookmark: _Toc456901523]2.2 Identify support mechanisms for the development of self & another

How I would identify support mechanism for the development of my self is by reflecting or evening having spiritual belief. There are many other ways such as classes to build confidence or to help speak in groups. There are group exercise individuals can participate in.

[bookmark: _Toc500943479][bookmark: _Toc24390913]2.3 Prepare a development plan for yourself.

Part 1: Personal Analysis 
See SWOT Analysis in 1.2 

Part 2: Setting Goals

	What do I want to learn?
	What do I have to do?
	What support and resources will I need?
	How will I measure success?
	Target Date for Review

	I would want to learn to be more confident with my self



	Speak to others and volunteer to do different activities
	Colleagues and friends
	When friends and family tell me
	October 2020




Part 3: Personal Objectives

	Short Term Goals (next 12 months)

	
To finish this course in the next year

	Medium Term Goals (2-3 years)

	
Complete level 5 and 6 of this courses

	Long Term Goals (3-5 years)

	
Apply and get management job within the sector I have chosen



[bookmark: _Toc500943480][bookmark: _Toc24390914]2.4 Method used to monitor the development of self & another.
I have gone online and searched online for a job and applied. 
[bookmark: _Toc500943481][bookmark: _Toc24390915]Section 3: Know how to prepare for the recruitment process 

[bookmark: _Toc24390916]Reflection on the Recruitment Process 

[image: ]
Gibbs (1988)

[bookmark: _Toc24390917]3.1 Description

I have applied for a job and researched about the position to learn what experience I would require.







[bookmark: _Toc24390918]3.2 Feelings

This has made me feel more confident as I have experienced and learnt new things




[bookmark: _Toc24390919]3.3 Evaluation

I have learnt new skills and feel more confident in future when applying for jobs and searching for new job roles




[bookmark: _Toc24390920]3.4 Analysis

I have that in every job there are workers who always want to better themselves and progress. It proves that there are hidden talent and with the right experience and knowledge workers can achieve a lot.

[bookmark: _Toc24390921]3.5 Conclusion

I could have suggested more ideas and got more involved with others to learn new things from others.

[bookmark: _Toc24390922]3.6 Action Plan

I would try new things and take a new approach with things to have a different outcome.

[bookmark: _Toc24390923]References

Gibbs, G. (1988) Learning by doing; A guide to teaching and learning methods. London: FEU






[bookmark: _Toc24390924]Appendix A 

Recovery Care are looking for a Service Manager to support individuals to live fulfilling lives, enabling them to realise their hopes, dreams and aspirations. To work as part of a team to promote the aims and values of recovery care.
Looking for individuals who have
· QCF Level 5 Qualification in Health & social care or equivalent
· Previous care experience is essential
· A driving licence is essential
· A passion for working with vulnerable individuals
· Strong IT skills are essential
We can offer you: 
· Full paid training provided with recognised qualifications.
· Strong promotion prospects with a growing Welsh Company.
· Career progression available.
The Service Manager: An overview of the role: 
· Direct, support and manage staff in completing their specific daily tasks for which you will be ultimately responsible for overseeing.
· Ensure staff actively engage with and follow individual support plans for service users so that outcomes and goals are achieved.
· Ensure that individual care journals & all relevant paperwork is updated.
· Encourage and enable individuals to make informed decisions and choices;
· To adhere to & have excellent knowledge of all Company Policies and Procedures, the staff handbook and Care Council for Wales - Code of Practice;
· Take responsibility for your own and other’s health and safety;
· Report and document any concerns in a timely and appropriate manner;
· Follow all reasonable management instructions, promoting a high-quality service;
· Work in partnership with colleagues, appropriate family, friends and other professionals.
Job Type: Full-time
Salary: £24,000 per annum
Location: Cardiff & Barry
Job Types: Full-time, Permanent
Experience:
· Care: 3 years (Required)
[bookmark: _Toc24390925]Appendix B


	CURRICULUM VITAE



Name: Nadim Miah
Contact number: 07507112836
Email: nadimmiah96@gmail.com


Availability:
Full time with fully flexible hours
 
Experience and Previous Employment:



(Jul 19 – Present) NCS ‘The Challenge’ – Team Mentor
· Residential work during the summer; inspiring and leading a team of 15-17-year olds and pushing each team member to reach their full potential and get the most out of the NCS programme.
· Overseeing the health, safety and behaviour management of the group at all times and working collaboratively with the Pastoral Care Lead and other team members.
· Ensure the engagement and participation of all young people, and take part in a night-time rota as instructed by the Youth Programme Leader
· Participate in a variety of outdoor activities and facilitate & deliver curriculum sessions to the team in an engaging way
· Empower each team member to develop a range of new skills, encouraging them to reflect upon their own progress and development.
· Lead visits to community partners & charities, and facilitate your team as they design and deliver a successful and meaningful Social Action Project
· Follow the Challenge's safeguarding policies and procedures, ensuring the safety and wellbeing of all young people.



(Jan 19 – Present) Staffroom – Cover Supervisor
· Leading whole classes while cover teachers are away
· Dealing with challenging behaviour in the classroom
· Making sure all students are focused and on track to meeting the lesson objectives
· Prepare the classroom for lessons
· Help any students who are struggling with the work set for their cover lessons
· Assist teachers in planning lessons



(Nov 18 – Dec 18) Now Education – Cover Supervisor (various roles)
· Worked here in a short-term role until December working various roles including Sports Coach, Supply Teacher, Learning Support Assistant and Finance Assistant. Schools worked at include Prince Albert Community Trust, Star bank School, Al Furqan School and City Academy.
· Worked at these schools on a casual day-to-day basis, with my role at Prince Albert as a short-term temp. Also, my role entailed me to:
· Organise sports tournaments, incentivise and motivate students.
· Ensure students were engaged and active.
· Provided learning support to students with behavioural issues.
· Familiarise myself with safeguarding processes.
· Ensure students improved in attainment and attendance.
· Talking to students and bridging gap between home and school life.



· (Oct 17 – March 18) The Pensions Regulator (CAPITA) – Customer Support Agent
· Communicating with businesses and employees.
· Making use of computerised financial control and information systems.
· Updating financial records and liaising with accounting operations.
· Ensuring pension schemes are allocated appropriately.
· Working towards demanding targets and deadlines.
· Communicating with internal and external stakeholders via telephone.
· Responding to letters and making use of Microsoft Office suite for emails, spread sheets, word and presentations.
 
(Apr 16 – Oct 17) British Gas – Customer Advisor
· Promoting products
· Responding to account queries from staff and suppliers.
· Managing high volume calls.
· Processing payments and complaint handling.
· Liaising with clients on a daily basis.
· Dealing with complaints in a professional manner.
· Taking inbound calls and outbound calls, managing emails, dealing with customer requests and responses, planning collections of products, managing bookings and producing weekly reports for collections. 
· Responsible for management of dairies in various ways such as arranging travel, accommodation, meetings and distributing and producing documents in a timely manner. 
 
(Nov 14 – Apr 16) Nationwide Care Services – HR Consultant 
· Working closely with various departments, increasingly in a consultancy role, assisting line managers to understand and implement policies and procedures.
· Liaising with a range of staff and individuals involved in policy areas such as staff performance and health and safety.
· Administering payroll and maintaining employee records.
· Developing HR planning strategies, which consider immediate and long-term staff requirements



 
Education History:
 
(Sep 13 – Jun 15) – Small Heath Sixth Form
 
A Level Media Studies                        A
A Level English Literature                        B
A Level Religious Studies                        B
 
 
(Sep 08 – July 13) - Cathays High School 
 
GCSE English                                B
GCSE Maths                                C                                                                    
GCSE Science                            C  
GCSE IT                                B       
 
 
Interests and hobbies:
As for out of work activities, I have worked with Envision and TYGA (The Young Generation Association) and more recently with NCS ‘The Challenge’ on various community projects, which has allowed me to work with a diverse range of people; projects such as feeding the homeless.
 
IT Skills: Confident with wide range of audio-visual equipment with certificates in IT. Proficient ability in Adobe Photoshop. Have the ability to train others easily and successfully.


Languages: English, Bengali.
 
 
References:                             
 
Available on request                                




[bookmark: _Toc24390926]Appendix C

Nadim Miah
32 Daniel street
Cathays
Cardiff
CF24 4NY

To whom it may concern,
			I am writing this letter regarding the job vacancy you are advertising currently on Indeed website for the role of service manager.
I feel that with my experience and knowledge that I would best fit this role. I am eager to progress and help others progress with me. I feel that I would be a great asset to your company and that you would see the progression with me. I am very reliable and enthusiastic. I am outgoing and with bond well within a team or even work great solely. I feel that I can manage a team to great succuess. I look forward to hearing from you soon

Kind regards
Nadim Miah
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