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Week
Activities
Trainings
1
Introduction to the housekeeping department and its operations - Shadow experienced housekeeping staff - Review company policies and procedures
COSHH training - Fire training
2
Assist in room cleaning and sanitation - Learn and practice proper cleaning techniques - Attend departmental meetings
First aid training
3
Practice proper linen handling and storage - Learn the Diversey cleaning products and their proper usage - Perform deep cleaning of guest rooms
Diversey training
4
Participate in inventory control - Learn and follow housekeeping schedules - Clean public areas such as hallways and elevators
 Fire training
5
Practice handling lost and found items - Assist with guest requests and special needs - Review the importance of confidentiality
COSHH training
6
Shadow housekeeping supervisors and learn leadership skills - Learn to perform quality checks and provide feedback to team members
First aid training
7
Learn to prepare and manage housekeeping budgets - Participate in a mock room inspection
Diversey training
8
Practice problem-solving skills - Review performance evaluation procedures and set personal goals for future development
Fire training


Week 1:
During the first week, the employee will be introduced to the housekeeping department and its operations. They will shadow experienced housekeeping staff to learn the proper cleaning techniques and procedures. Additionally, they will review the company policies and procedures related to their job responsibilities. The employee will also complete the COSHH training and fire training courses.
Week 2:
In the second week, the employee will begin to assist in room cleaning and sanitation. They will continue to learn and practice proper cleaning techniques and attend departmental meetings to stay up to date on any changes or updates to policies and procedures. The employee will also complete the first aid training course. (American Red Cross.n.d.).
Week 3:
During the third week, the employee will focus on linen handling and storage. They will learn the Diversey cleaning products and their proper usage and perform a deep cleaning of guest rooms. The employee will also complete the Diversey training course. (Health and Safety Executive.n.d.).
Week 4:
In the fourth week, the employee will participate in inventory control, learning to manage the supplies and equipment used by the housekeeping department. They will also learn and follow housekeeping schedules and clean public areas such as hallways and elevators. The employee will also complete the fire training course.


Week 5:
During the fifth week, the employee will practice handling lost and found items and assist with guest requests and special needs. They will also review the importance of confidentiality and complete the COSHH training course. (Diversey.n.d.).

Week 6:
In the sixth week, the employee will shadow housekeeping supervisors and learn leadership skills. They will also learn to perform quality checks and provide feedback to team members. The employee will also complete the first aid training course.

Week 7:
During the seventh week, the employee will learn to prepare and manage housekeeping budgets. They will also participate in a mock room inspection to test their knowledge and skills. The employee will also complete the Diversey training course.
Week 8:
In the final week, the employee will practice problem-solving skills and review performance evaluation procedures. They will set personal goals for future development and work with their supervisor to create a plan to achieve those goals. The employee will also complete the fire training course. (Fire Protection Association.n.d.).
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