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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

	Having achieved Independent Patrol Status, reflect on the impact of organisation culture within policing on your wellbeing and resilience (organisation change, retaining personal values in a wider organisational culture). 

Consider the risks of conforming to organisational culture. 

Illustrate your strategies for maintaining wellbeing and resilience. 


1250 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

The switch between tutorship and independent patrol status was a massive step in my personal development and was a crucial step in my progression through the role of a police constable. The step between was very daunting, the feeling of being independent and having to go out solo crewed after being paired up for the weeks before but I got stuck in and looking back at my time so far, I am very proud to have achieved independent status. The bridge between tutorship and independent status was made easier by remaining on the same team. I was fortunate enough to remain on the same team at the same station that I was tutored on. 

There is no denying that the job role of a police constable is demanding, and I was concerned that having independent status would increase this demand. Policing culture in the organisation is extremely caring and compassionate, the force is often referred to as a family and this was very comforting. Team numbers are a make or break in this job and I am very lucky that my team has good resource levels, this lowers the stress levels and I feel I am on track. I feel very lucky and fortunate to be experiencing a team like that as there are studies which have shown ‘80% of police officers suffer from depression or anxiety’ (Meechan, 2018) with direct links to staff shortages and large workloads. I have seen this for myself while being in the force however I feel I have a very strong support team with a positive outlook and a rank structure who are incredibly supportive also. 

Despite me working to the codes of ethics, statutory rules and regulations that must be adhered to by all police officers and staff (Home Office, 2014),  to the professional standards set out by South Wales Police I am conscious at all times of public perception. As a relatively new member in the force, my development is constantly moving forward, and I recognise that I am no longer the newest member with new intakes starting regularly. I now abide by the rules and regulations both in work and outside of the duty and I feel as a new recruit I have to set an example moving forward for those individual training behind me.


Organisational culture formats the way in which the police force acts and responds, from the rank structure of the chief constable down to the police constables and each role in between. The regulations set in place through the culture sets in stone how officers are required and expected to follow. The fundamental culture in the force which all police officers strive towards is to protect others and prevent crime. This naturally encounters a safety risk to officers and there is a critical culture in the police that all members of the family must return safe at the end of the shift. There is massive strive in policing to look after each other and there are multiple schemes and opportunities in the force to ensure positive wellbeing. Organisational culture, defined by Judith Bell describes ‘Organisational culture is ‘how we do things round here’.  It represents the collective values and beliefs of the people who work in the organisation and is influenced by its history, its primary task, key individuals, management strategy, external constraints and circumstances’ (Bell, 2017). Bell is here describing the culture within the NHS environment however this is the same structure inside of the police, highlighting the values and beliefs within the police organisation all followed by the staff no matter of position or rank. 

Wellbeing is vital to survival in this job, self-wellbeing and the sign of this failing is a key signal to recognise and in turn looking after wellbeing increases resilience. Media and social media play a fundamental part of wellbeing and show clear signs of how wellbeing can be negatively affected through the negativity and scrutiny towards police. In 2018 the Home Office set out a plan that by 2021 welfare and wellbeing would be improved upon and supported in the police force. It quoted ‘By 2021, policing will ensure that every member of the police service feels confident that their welfare and wellbeing is actively supported by their police force throughout their career’ (Home Office, 2018) which has led to police forces and the federations alongside working towards improvements in welfare including dedicated welfare days, increased capability of Trauma risk management (TRIM) support as well as multiple initiatives to boost and promote positive mental health. 

The medias action has immediate effect on the perceptions towards the police, the platforms in which they use has easy viewing and as a result reputation and perception can be damaged in seconds. Even when I know I am following the codes of practice and professional standards, the wider public are often oblivious to what police officers have to face day in day out and such when the media post something it is believed straight away. 

Having a break between work and home life is crucial to longstanding wellbeing. Working a shift pattern of six working days and then four rest days off I found it very important to find ways to take my mind off work. Rest days give you an opportunity to switch off and I used them to focus on exercise. Exercise has clear links between work stress release, and I find that exercise after a hard stressful set of shifts helps me to release from work and shut off in preparation for rest days to enjoy myself. Studies show shocking statistics of stress felt by officers in the force, including ‘almost 8 in 10 (79 per cent) of officers say they have felt feelings of stress and anxiety within the previous 12 months’ (Mind , 2019)found in a survey carried out by the Police Federation of England and Wales. I have become very aware of the way that I am feeling and I have recognised that there is no shame or embarrassment to ask for support and guidance and I will most certainly take these steps in the future If I become stressed or anxious to a point that it is affect my work or personal life. 

It is very easy to fall into a rut where stress and poor mental health are two main causes, and I have witnessed people in the force struggling with this. All aspects of a police officer’s daily role involve being subjected to incidents and calls that no other member of the public will ever have to witness or being involved with, disturbing and often dangerous nature of the calls can stick with you. I count myself lucky that I am able to shut off from elements that may otherwise stick with me and move forward, however stress is a thing that no doubt every single officer is facing on a daily basis including myself. The job entails multiple pressures and timescales, but I have remained positive and by keeping a positive mental attitude motivated myself to achieve more. My team and supervisor support networks have proved to be invaluable and having my team to assist if needed is a real support. 

I have struggled with a number of things during my career so far, majority of issues being resolved through peer intervention and support from ranks above me to develop my policing skillset.  An area which I still struggle with is using my police authority as a young member of the force. I have noticed that a small proportion of the public we deal with do not engage well with a young member of the force instructing them to do something for example. This doesn’t deter me and only makes me want to continue my policing career to show I am capable of serving the force and the public despite my age. 

Looking back at my development as a police constable, I am a different person to who I was before. I have learnt so much being out on the job, it is clear that you do your learning here on the job and training is just the background, I am keen to continue my development and look to build on my knowledge as much as I can in my progression. 
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Task 2

Relevant areas of the National Policing Curriculum: 
Decision-making and Discretion, Vulnerability and Risk, Public Protection.  
 
You must choose an incident, for example a domestic related incident, and reflect on how you made decisions in complex and unpredictable circumstances using dynamic risk assessment. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate decisions made during the incident and your use (or otherwise) of the National Decision Model. Explain the rationale behind your decisions and your considerations when recording details of the incident. Consider your ethical approach to the decision. Outline the consequences of your decision making. 

1750 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

Through this essay, the context will be based upon a domestic related incident I attended as part of my policing role, explaining and reflecting on the decisions made during this incident and how I came to make these decisions taking note of any vulnerability and public protection risks along with any officer discretion used.

[image: ]When making crucial decisions in day-to-day policing, it is vital to consider the national decision-making model (NDM). The NDM ensures that multiple key factors are considered in the process of deciding. The model centres the code of ethics at the middle of all decisions made. The code of ethics presents the fundamental building blocks of all police work incorporating the morals and ethics all officers must follow. Spanning from these six chronological steps make up the dynamics of the decision-making process, these steps begin with gathering information and intelligence, followed by assessing threat and risk, next to consider police powers and policy, identifying options and contingencies, and concluding with taking action and reviewing any actions carried out. (College of Policing, 2013) The NDM is a college of policing approved model followed by police forces across the United Kingdom. During this essay I will use the structure of the NDM to explain and evaluate the effectiveness of decisions made during the incident. 

The incident I will base this essay upon involves a grade one emergency response call which is the highest priority call. The call involved several abandoned 999 calls whereby no address or names were passed but a disturbance could be heard. We were alerted to the call on the airwave radio, and we started to make our way to the area. When an abandoned call comes into the control room location checks are immediately carried out to ascertain the geographical area in which the call was made from. Considering the NDM initial step of gathering information and intelligence I requested that the informant numbers were run though the police system in case of a match and for officer safety in case the user of the number has any warning or critical markers attached to them. The control room were able to find a match for the number and passed details, I was aware of the male and female involved due to previous dealings. Repeated 999 abandoned calls were made and at the time no details of the reasoning for the call had been found out. Through checking the systems, it was established that the male in question was wanted for a number of offences but had yet not been arrested due to evading police. 

The individuals involved consisted of a young male and his mother who is a high-level domestic abuse victim to her son. Due to the markers on the address and the person markers for the male I ensured I was in possession of my personal protection equipment which is force issued to ensure my own safety. We then proceeded to the address on blue lights and sirens. 

Assessing the threat and risk to the possible victims and officers attending I requested further units to make there way to the area. Dealing with the family previously I know that the male often makes off on foot upon police arrival and so I decided to call for further units so that if the male makes off, we can set up a containment on the area in question. 

Upon arrival at the address still not knowing if the male was present, we arrived silently turning off all lights and sirens not to alert the male of our arrival. When I arrived, I used my radio to show that we were at scene to show the control our location in case we needed assistance. Walking towards the address I turned on body worn camera it was clear that something had happened at the address as the door had been kicked in and the female was extremely distressed. She explained that her son had caused the damage and that he was inside his uncles address a few doors up the road. We immediately surrounded the address and covered a door each to wait for the second unit to arrive. 

Considering point three of the NDM based upon powers and policies, following force policy to take positive action in cases of domestic related incidents and the confirmation that an offence of domestic related criminal damage had taken place along with the other offences the male in question was wanted for it was proportionate and necessary to locate and arrest the male under section 24 of the Police and Criminal Evidence Act 1984 under Code G. (Home Office, 2023). 

While outside of the address multiple attempts for peaceful entry were attempted by knocking on the doors and windows. It was clear that someone was inside as shadows could be seen through the address. The uncle is also a high-risk domestic abuse to the male and was also believed to be inside the address. I considered options available under the next stage of the NDM and any contingencies. It was  discussed between colleagues at the scene and the decision was made not to wait for backup and to force entry ourselves as the male was still believed to be in the address, there was movement inside but no reply to the doors and the occupier who is the uncle to the male has a critical marker at the address due to the abuse.  Therefore, under section 17 of the Police and Criminal Evidence Act 1984 I forced entry to the property. Section 17 allows police officers to gain entry ‘To enter and search any premises to: execute an arrest warrant, arrest or recapture a person on any premises, save life and limb or prevent serious damage to property’. (College of Policing, 2013). 

The male was then located hiding down the side of a bed inside the address and it became apparent he had threatened the uncle leading to him not answering the door to police. I believe this decision was the correct one at that point in time as the forced entry was effective and the male was located. I was conscious that the longer time period may lead the male to try and make off on foot and due to the time of night and fading light conditions it may be difficult to locate the male if he got away from officers. 

In this situation using the powers on offer arresting the male was the best outcome. I consider my decision to do this justified and proportional ensuring safeguarding of all parties involved. The male resisted arrest and the incident resulted in my colleague pressing her emergency panic button. The activation of this button made me reconsider the NDM falling back to the risk and threat stage, the male was struggling with officers and becoming violent, despite there being four officers in attendance the male was still resisting. The threat to officer had significantly increased due to the struggle and being within a confined bedroom at this point led to immediate reconsidering of powers and policies. Police powers give officers multiple safety options, due to the close confinement the decision to use Parva spray was taken to gain compliance. The use of this calmed the male due to the disorientation caused to the eyes. I stand with the use of this as this was a viable option at the time as even though we had pressed our emergency button signalling all available officers to make their way to the location I was conscious whether we would be able to struggle with the male for the amount of time waiting for additional resources to arrive. 

The male was brought under control and was handcuffed to the rear to prevent further struggles. I carried out a search of the male under section 32 of the Police and Criminal Evidence Act 1984 and he was then placed into a marked police vehicle and taken straight to a custody suite where his detention was authorised, and the male was offered medical attention for the use of parva spray. 

In South Wales Police there is focus on domestic abuse. It has become a force wide topic of high importance and the focus is heavily on supporting victims and those directly affected by the violence or abuse. The force quotes ‘South Wales Police’s priority is to protect anyone experiencing domestic abuse and violence, and any children you have. If the situation is an emergency an officer will attend and, if proportionate, necessary, and lawful to do so, arrest the perpetrator, and take action to protect you from further harm – giving you time to think’ (South Wales Police, 2022) in an open statement on the force website highlighting how serious the matter is taken. 

The final stage of the NDM comes into play after the conclusion of the incident allowing officers to reflect on the actions carried out. Prior to leaving the scene I revisited both the mother and the uncle who were very grateful for the polices response, it was clear they were all very shaken and with children present also it was very traumatic. I quickly recognised their levels of vulnerability had increased significantly. The family had bail conditions in place against the son due to a previous issue and thought that the conditions in place would prevent anything further however this was not the case. Due to the vulnerability factors, I completed a high priority Public Protection notification (PPN) by the end of my tour of duty as per force guidelines. The PPN was shared to social services as well as other organisations to help those involved. Domestic abuse is a worsening policing problem and by submitted a PPN collaboratively working with other agencies it creates the best possible option for the victims to get support which they really need. 

The positive action carried out in arresting the male meant the victims were immediately safeguarding while they had a chance to speak to police and make a complaint. 

The National decision-making model provides an invaluable resource in dealing with resources effectively and professionally. Throughout the incident I feel that the NDM massively aided me making important decisions which upon looking back at were well considered and the best in that circumstance. The NDM helps to look at officers’ skills sets and also helped me to re-evaluate areas of improvement. 
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Task 3

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working

	
Evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion).

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements (Code of Ethics, policies, procedures, protocols or legislation).


1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

In this essay I will evaluate team dynamics and the theories surrounding this specifically focussing on how interpersonal conflict can have an impact and how issues can develop effecting professional standard requirements within the police force. I will evaluate how developing team cohesion is effective and in circumstances where this is a difficulty how it can be changed and adapted. 

Teamwork and team dynamics have key links to team cohesion. Team dynamics directly affected by individuals’ personality traits. Helen Wale defines team cohesion as ‘Team cohesion is the strength and extent of interpersonal connection existing among the members of a group’ (Wale, 2023) therefore identifying that for team cohesion it is vital for there to be multiple individuals in the team or group. Within a team environment differing leadership styles can have a fundamental impact on team dynamics. Leadership style differs for each individual due to personal characteristics, leading to the person fulfilling one of six leadership styles. The six main leadership styles discussed according to Kendra Cherry are Autocratic, Democratic, Laissez-Faire, Transformational, Transactional, and Situational leadership (Cherry, 2022). Each leadership style has characteristics based upon how a person manages, leads and directs themselves and others, which can easily have an effect on team dynamics both positively and negatively. The way in which someone leads, for example an Autocratic leader may come across as being overpowering or strict as individuals with this leading style often set strict deadlines expectations and outcomes according to Kendra Cherry also. (Cherry, 2022). 

Many studies have been carried out which have identified links between team dynamics and team cohesion. One of these studies is a study that was initially carried out in 1965 by an individual named Bruce Tuckman. The theory sets out a four-step approach looking into the process a person undergoes when joining an established team environment. 

The first step in Tuckman’s theory is the Forming stage. This stage, the first interactions of a new member of the team joining a new team involves the ‘forming’ of new relationships and interactions. The forming stage can often take a while to take place as the individuals get used to each other, MindTools quote ‘This may take some time, as people get to know their new colleagues and one another's ways of working’ (Mind Tools Content Team, n.d.). This step can be difficult and can lead to the start of interpersonal conflict as first impressions are very important and if this is not the greatest it could cause a conflict. 

The next step is the Storming phase where a new team member has begun to settle in involves the interaction and setting of tasks typically by a supervisor. This stage helps to recognise the approach of the team and how the individual can mix and fit in with the established environment. During this stage due to the new interactions, it is possible for clashes when lead structures are being set out and experience rank is being established. Andrew Wallbridge quotes ‘The storming stage is necessary to iron out problems and for group members to work out where they fit in to the wider team dynamic’ (Wallbridge, 2021) highlighting the importance of this stage to aid team dynamics moving forward for successful team development. 

This is followed by the Norming phase. During this stage new individuals are said to become a significant part of the and trust bonds begin to develop sharing similar values and goals, subsiding any conflict that may have developed and starting to work better as a team according to Leigh Espy. (Espy, 2021)

The final step in the Tuckman’s theory is the Performing stage. This stage involves the team being recognised as one whole, built up of individuals who respect and appreciate each other and their morals and collectively work towards the same goal. There is sharing of responsibility and roles and despite career length each individual is recognised and treats each other with respect. (PNG Engineering , 2023)

This theory has massively similar characteristics as that when an individual joins the police force. The four-step approach follows the process of a new recruit joining a team in the forming stage, being tutored on the team and settling in during the storming stage, passing tutorship and gaining independent patrol status and becoming a permanent member of the team working to the same goals and standards set by the locally by the supervisors and codes of ethics and professional standards on a wider picture. Finally becoming settled and engaged with the team during the performing stage usually upon completion of probation, whereby trust and teamwork is exchanged between other team members. I fell that I have successfully followed these steps in the process of my police service so far and coming towards my year anniversary of being on response I feel I am in the performing stage. Using this theory without realising is a sign that I have successfully joined and merged through the process of joining the team. I feel that this theory as an approach is very realistic and shows true correlation to the real life joining of a team and reflects the true experience that an individual faces when undertaking a new challenge and joining a team. 

It is inevitable that teams will encounter cases of interpersonal conflict. Differing opinions, morals and circumstances combined with often stressful and demanding team environments can lead to these conflicts occurring. Conflicts can between one of more colleagues or may involve conflict with someone of charge position. Interpersonal conflict can be caused by four reasons. A careers guide states causes of conflict could be as a result of Pseudo-conflicts whereby individuals cannot come to the same agreement due to wanting different outcomes, Policy-related interpersonal conflict a conflict heavily based on fundamental decision or situation, Value-related interpersonal conflicts caused by individual moral or value indifferences, and finally Ego-related interpersonal conflicts where it has the potential to become personal and hurtful due to the personal nature. (Indeed Editorial Team, 2023). 

Interpersonal conflict is prevalent in all workplaces and is an issue which is often short lasting. While the issue may be short lasting in most cases it is still important to recognise and implement strategies to performance on both a team and individual level. The crucial step is to recognise the type of conflict before any strategies can be implemented. In the police force, due to the nature of the job and the stresses it involves it is very important that teamwork is at its highest level possible so that the team can work efficiently and remain as a team. It is only natural for conflict to occur occasionally however individuals can better themselves by becoming aware of their actions. An easy strategy to adapt is that each and every individual will have their own strengths, weaknesses and points of trigger, based upon biased perceptions, In situations where both individuals believe they are correct, agreeing to differ and respected each other’s beliefs is usually a satisfied outcome. 

A theory that can assist in situations where a team conflict is occurring aiding further team and individual performance is that of the emotional intelligence. According to Think Psych ‘Developing one’s emotional intelligence allows for them to become a better friend, partner, parent, or leader. Emotional intelligence also allows individuals to mediate conflict (both internally and externally), regulate anxiety, reduce stress, and generally improve one’s quality of life’ (Think Psych, 2021). Think Psych explains how Emotional intelligence bases its theory on improving an individual by making steps to improve in 5 different areas including self-awareness to help the person become more aware how their actions can influence upon others, self- regulation to help understand situations and how to reflect actions on the circumstance, Empathy awareness of both self and others emotional wellbeing, decision making and finally social skills building upon skills working with other and team work. By being aware of these areas’ individuals can better themselves enhancing their own performance, however by improving themselves aiding towards team performance. In the police recognising and improving in these areas becoming more emotionally aware not only benefits the team but also the individuals we come to see on our daily patrols and though emergency calls increasing victim and witness satisfaction and increasing positive police perceptions. 

Within the police force it is essential that team dynamics comply with professional dynamics, the code of ethics and all other police regulations. All police officers and staff must adhere to the governing rules or risk punishment for breaches of these. These rules are ultimately to ensure that professional behaviour is encouraged at all times and due to the powers given to police officers and the sensitive information on offer to all police officers and staff for example that honesty and integrity is upheld at all time. It is only natural that in the force teams and departments will develop strong working bonds due to the sheer amount of time spent working together. This close working relationship is a great positive to the job as police officers are subject to heavy stresses, pressures and sights that nobody else has to see, therefore strong teams help each other get through difficult situations and can offer support to each other. However it is important that within these teams professional behaviour is at the highest level at all times. Due to the closeness of teams however this can have a massively negative effect and lead to possible breaches of professional standards, one being sexual relationships between team members which is a break in police standards especially when hidden. Breaches in police officer requirements can lead to misconduct hearings, most commonly when the 9 important points in the code of ethics are not adhered to. If this is not raised by a member of the same team due to closeness it eventually could lead to the whole team becoming invested as when identified they could all be subject to misconduct. It is essential to follow the rules and regulations within the force, it is key to recognise that they are there not to only protect the force but also those within the force on an individual basis. 

To conclude, team dynamics form the basis of team cohesions building. It is clear that team conflict is common and identified through the Tuckman’s theory that this is most common during the storming stage and as a result of interpersonal conflict. This doesn’t mean that the team is not going to function and providing that theories such as emotional intelligence are considered along with strong leadership supervisors, it can ultimately make a strong team who respect and care for each other, combined with police regulations of professional standards and codes of ethics making the basis of a very successful working environment for a team to thrive on. 
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Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads, information and intelligence and conducting investigations. 

	
Explain how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Outline how ANPR can be used as investigative resource when disrupting criminal activity. 

1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

In this essay I will consider the use of information and intelligence in day-to-day policing and how its effective use can be used to disrupt more prevalent criminal activity. Although information and intelligence are a widely used tool in policing, I will focus on the use of it in the roads policing units specifically for this essay. I will also outline the use of Automatic number plate recognition cameras (ANPR) and how these can assist in the disruption of criminal activity. 

Information and intelligence provide the backbone of details for policing; however, information is very different to intelligence. Information is the very basics of day-to-day information gathered from multiple sources without even noticing. Information can be sourced though personal interactions, social media, colleagues, and other departments in an organisation, in policing information is readily available and builds a picture and offers insights into that specific area. Frequently information provides the basis of intelligence development. 

Differing from information, ‘Intelligence is information that has been analysed to assess its relevance and reliability’ (National Crime Agency , n.d.). Information essentially builds a picture, however, to become intelligence information must be evaluated, graded and analysed in depth before it can be used to format a response to the criminal activity it is referring to. 

To aid the intelligence process, a college of policing approved framework titled National Intelligence Model (NIM) is used breaking down into three separate focus areas. The gathering of intelligence uses a uniformed approach once obtained to assess the relevance and reliability of the data. The approach is referred to as the 3X5X2 model and begins with evaluation of the source. This refers to the source being graded as reliable, untested, or not reliable. These gradings provide the basis of the ‘3’ element of the model. Following this the information is graded in respect to how the intelligence was obtained, this is categorised into being known directly to the source, known indirectly to the source but corroborated, known indirectly to the source, not known, and finally suspected to false intelligence. Once the evaluation has been carried out the handling conditions are considered either permitting lawful sharing of the intelligence or lawful sharing permitted but with specified conditions or restrictions (Adams, 2020). 

It is crucial for this process to be carried out to allow as the intelligence and strength of its reliability and accuracy coordinates the sharing process. Intelligence builds an understanding of criminal activity and due to the nature of the intelligence it gets shared on a three base level using the National Intelligence Model. Focussing on risk assessments the sharing and distribution of intelligence is either shared locally within the local BCU, to the police force or other cross border forces, or finally the highest sharing level nationally or internationally. The sharing of information is invaluable as without the intelligence being shared the ability to police proactively based on the intelligence would not be possible. (Orodite Consulting, n.d.)

Without effective use of information and intelligence, the disruption of criminal activity would become incredibly difficult. Intelligence allows for a proactive response to policing essentially becoming intelligence led. Intelligence led policing compromised the use of intelligence and the recognition of criminal activity to be proactive in the manner of policing that catches the perpetrators. 

An area in policing which deals with significant usage of intelligence is that of the roads policing units. Historically the roads policing teams prominently deal with road collisions and all driving offences, however intelligence at a high level indicates that the lifeline of organised criminal activity is the road network. In the United Kingdom the road networks and access to fast moving roads are readily easy to have access to, therefore these networks had fundamental links to moving criminals. There are clear leads that criminal activity encounters cross border activity and often involves multiple police forces. 

In many forces standard response officers and other departments such as Criminal Investigation Department (CID), Public Protection, or neighbourhood policing teams do not have the training and authorisation to carry out stops and attendance at incidents on fast moving roads, therefore meaning the roads policing teams becoming invaluable. However, the shared expertise of the roads policing team with other sections and departments makes for an approach that can significantly deter criminal activity. 

It is common for police forces to join forces and set up cross border operations in attempts to disrupt criminality, one such Operation Crossbow manned by Greater Manchester and Cheshire Police to combat organised crime. The operation quotes ‘officers from roads policing, motorcycles, dogs, drones and local policing, enabling both forces to work collaboratively and police the border between the two counties’ (Greater Manchester Police, 2021) which in turn disrupts criminal activity but not also showing a visual presence but also carrying out stops. Thus shows the criminals that their activities will not be tolerated but also demonstrates to the public that the police force is determined to catch offenders in the act increasing positive public perception. 

The use of fast-moving roads such as motorways, with many basic response officers not trained to deal with incidents on these types of roads, requires the expertise of the roads policing units. To help coordinate officers to be in the right place at the right time the use of automatic number plate recognition cameras or often referred to as ANPR is becoming far more prevalent. ANPR is a widely used camera network system which uses camera to pick up moving number plates of vehicles. According to Police UK, the website states ‘We use ANPR (Automatic Number Plate Recognition) technology to help detect, deter and disrupt criminal activity at a local, force, regional and national level. This includes travelling criminals (those using the road network to avoid being caught), organised crime groups and terrorists’ (Police.UK, 2023). There is a clear link between recognising a number plate of interest, to coordinating a response to ultimately deter and disrupt the criminal activity. The use of ANPR allows for discrete tracking of the vehicle as it hits each camera and builds a picture over time of the vehicle’s movement. Based on the information obtained by these camera hits combined with any other information and intelligence the police have steps can be put into place to coordinate a response. This could involve a stop and search of the vehicle and the occupants within, and arrest if reasonable proportionate and necessary. 

A massive problem in many areas of the UK is that of county lines. By definition, county lines is a phrase ‘used to describe gangs and organised criminal networks involved in exporting illegal drugs into one or more importing areas within the UK’ (Home Office, 2017). County lines differs to drug dealing on a local level and involves an immensely organised system bringing large quantities of controlled substances and drugs into an area using the road networks. ANPR cameras are used to monitor the transport and movement of the subject vehicles noticing trends and similarities. This aids a response as if the vehicles are making the same drop off trips at the same time and location it is far easier to carry out stops on the vehicles based on the intelligence. 

Alongside the widely reported issues of county lines, organised crime gangs or OCGs have direct links to the road networks. There is a widespread problem with criminal activity incorporating drug smuggling, human trafficking, sexual exploitation and shipment of counterfeit goods. All of these targeted high-level offences rely on cross border exchanges, working in multiple areas totally reliant on the movement of the criminality. The use of effective intelligence management provides officers with powers to stop vehicles believed to be involved using powers such as section 163 of the Road Traffic Act 1988. The college of policing promotes ‘Criminals’ use of roads ranges from minor motoring offences to international organised crime’ (College of Polcing, 2019)clearly identifying a link between criminal activity and the road network. 

In the UK there is estimated to be 247,500 miles, a number which is ever increasing due to do new roads being developed.  The study estimating this in 2020 also estimated 2300 miles of motorway. (Department for Transport, 2021). It is clear that the road network is impossible to police every second of the day due to the sheer volume of miles it covers however the use of ANPR on the fast moving trunk routes combined with moving ANPR cameras in roads policing vehicles it allows for a far wider coverage area. The ANPR cameras static usually on motorways essentially mean the road new work can be watched remotely and patrols called in upon a positive detection of a subject vehicle. 

BBC News reported on success made by Gwent police incorporating intelligence led policing to disrupt organised criminals. Gwent Police have a long-lasting Operation titled Operation UTAH. A part of this operation demonstrated successes as the operation saw ‘officers confiscate thousands of pounds worth of drugs. This successful operation noted the use of ANPR using static cameras and cameras within vehicles to recognise the subjects. (BBC News, 2018)

The use of ANPR is invaluable to modern day policing, combined with proactive police work by all officers strongly encouraged in the force sets markers in bringing organised criminals to justice. Conducting investigations into organised crime and crimes linked to policing on the roads has been made significantly more streamlined using the ANPR cameras which offer a massive positive. The combined use of ANPR and roads policing officers is a massively effective tool in policing, whether just disrupting the process or gaining effective arrests ultimately demonstrates to the public and those individuals involved in crime that it will not be tolerated. To conclude, ANPR and roads policing deter and disrupt criminal activity significantly, by just having the equipment in use acts as an instant deterrent before it has even been effectively used. The uses provide positive advances in stopping prevalent criminal activity which although is not a quick overnight fix, provides a working strategy to achieve results. 
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Task 5 
Individual Learning Plan 
 
 
The second learning outcome identified in the accompanying module descriptor (BMPP 5000D) asks that you create an individual learning plan to meet your identified needs through reflection upon your continuing practice. This shows confidence in your ability to manage your own learning in response to evolving circumstances in the workplace. 
 
This task differs from the PDPs that you have completed in your previous workbooks in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
 
1500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 8000 words expected from this module.   
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 -Case File building 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 


	High 
8-10 

8

	Low 
1-4 
	Med 
5-7 

6

	High 
8-10 
	 Due to the investigation hub in Swansea Central Police station assisting with the majority of prisoners arrested for offences I have not had much experience in case file building. To develop this I will actively look to assist with any case file building opportunities as this is the best way to learn how to complete the relvevant paper 

	SKILLS 
 
 -Blue light driving course
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 

8

	Low 
1-4 

1

	Med 
5-7 
	High 
8-10 
	 Once I have achieved the required level of service, a minimum of one year including training school, I will be able to book onto a driving course and develop my police driving qualification allowing me to drive to emergency calls using blue lights and sirens when required. To be allowed to complete this course I also have to complete the necessary NCALT online training courses which I have already completed in preparation. 

	EXPERIENCE 
 
 -Traffic/ road related offences
 
 
 

	Low 
1-4 
	Med 
5-7 
	High 
8-10 


8

	Low 
1-4 
	Med 
5-7 


5


	High 
8-10 
	 Working on response and having a separate dedicated roads policing team I have not dealt with many instances of a traffic or road related offences. Traffic attachments within the force have now been cancelled and are no longer required for OCPs however I have requested authorisation to attend a basic attachment with a traffic officer for a crash course of traffic matters. 
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