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Introduction
The organizational behavior can be defined as the analysis of the performances and activities of groups of peoples or a single individual and focused on the organization's growth. Concerning the following factor, the behavior of humans can also be examined from this study. From relevant sources, it could be determined that the individual's working activity can effectively impact the motivation factor, leadership, structure, and culture. Apart from that the elements such as communication, performances, and the working environment also get an impact. The following study systematically appeals to the individual's knowledge and understanding which are gained throughout the working station. Also, a humanistic and optimistic approach is precisely found in the behavior of the organizations. It could be determined that organizational behavior is very important for building a strong team with trained employees. Along with that the organizational behavior also provides a satisfying factor in the jobs in order to satisfy their workers and employees. Organizational behavior also provides a good and decent leadership style for the effective performance of the employees. This factor helps organizations in gaining productivity and enhances competitive advantages. It could also be determined that the organization required a good leader and a decent style of leadership in order to establish a good management system. Like both of them, the Leaders and the managers were interlinked with each other with an organization. However, the study aims at the discussion of organizational behavior. Along with that it also highlights the impacting factors such as performance, culture, and structure of the organization with an effective leadership and management system.
Organizational performance 
The structure of the organization can be defined as the outline activity system. The factors are directed to achieve the activities and goals of a particular company. Some of the activities such as the responsibilities, rules, and roles are also included in the structure of the organization. This helps in highlighting the flowing process of information between different organizations. From relevant sources, it could be determined that the organizational structure provides support in guiding the employees through their bonding of official reporting. This factor helps in governing and supervision the organizational flow (Shin and Konrad, 2017). Along with that it also enables the growth opportunity and maximum flexibility.
For Example the structure of the organization, Sainsbury is seen to be depending on the concept of hierarchical. It is also observed that the organization's Executive committee is led by the GCE or Chief of Group Executive. Also, the company's structure has four management system layers. Within the layers, different types of operational functions are being monitored by trained employees. As a result, the organization provides employee satisfaction and enhances operational performance.
The organizational culture can be defined as the governing system for the individual's behavior within a company. From relevant information, it could be determined that the system shares value along with the beliefs and assumptions. The structure of an organization holds the capacity for the act dedication along with the performance and dress of the employees. The factor of shared values has a very strong effect on the organization's employees. Also, it is observed that the organizational culture is crucial for the identification of the internal and external identity of the company (Abubakar et al., 2019). It could also be determined that the organizational culture helps in transforming the organizational function into a group. It also helps in the development of the inner skills of the employees for better and delicate performance in the operational section.
For example, the organization eBay is seen to maintain its corporate culture in order to give a push to every worker to go beyond the traditional and conventional limits. This factor will help them in gaining solutions and engage in creative ideas for the organization. Also, it is observed that the management team of the organization deliberately tries to find new talents in order to develop the baseline of the company. To maintain a strong working culture and workforce, the organization involved Management of Human Resource to gain a competitive advantage for a long period.
Lastly, the factor of organizational performance is critically highlighted in the study. From relevant information, it could be determined that the analysis by which the organizational operations can be calculated defines organizational performance. The organizational performance also measures the organizational growth and developing factor. Also, it reflects the growth status and delivers the final result of the function of the company. This is the reason why organizational performance is important to be taken into consideration. It is observed that organizational performance also increases the productivity and the competitive advantage of the company.
For example, Tesco has maintained stable organizational performance with the help of its expert team. As each of the functions and operations is handled by their knowledgeable and skilled workers. As a result, it attracts consumers and this establishes a huge revenue exchange (George, Walker and Monster, 2019). With the presence of the HRM, every employee receives proper training and development facilities.
Leadership and effective management
From relevant sources, it could be determined that the planning is the prime step which every organizational manager is required to follow before starting any operation. It is observed that the organizational managers planned a schedule and also bestowed a chart where the complete process of working will be presented with details (Attah, Obera, and Isaac, 2017). These factors will enable the managers in structuring a backup plan and can be presented in case of any uncertainty within the organization.
However after the process of planning the organizational managers synchronized the complete functions and presented an assurance statement regarding the plan execution. Following that the managers manage the organization goes for the function execution concerning the selected methods. On several occasions, it is observed that managers often face issues. However, due to the presence of a backup, the issues get rectification effectively and smoothly.
It is observed from relevant information that the prime role of the organizational manager is to select the appropriate employees for better organizational operation. These are the peoples who are divided into certain teams where they carry their work under the proper guidance of the leader. Often known as team leaders. If however, a member of the team deals with an uncomfortable factor then he or she can directly report to the officials such as managers regarding their issues.
However, it is also observed that the managers are also responsible for directing and leading individuals within an organization. The role of the managers is to guide every kind of situation in the operational section. It is observed that the managers are required to provide accurate and actual ideas regarding the job responsibility and roles to their employees and workers (Taylor, 2017). Also, it is the managers who decided that the entire process is required to be done by the members of the team.
In order to maintain the operation of the organizations, the managers deliberately follow four essential processes within the organization. It is also observed that the organizational managers execute the organizational operation with proper decision making and great planning within a defined period. This is why the managers are required to draw a defined figure for the task. Concerning that, the managers of the organization are required to start the operation with confidence.
The next step highlights the division of the team operates under the guidance of the managers. It is observed that the work division releases the stress factor of the employees within an organization. The division of the job and responsibility help in completing the task elegantly. Apart from that, the distribution of the work helps the employees in getting energized to complete their tasks effectively. As a result, the organization's productivity enhances which also increases the competitive advantage of the company.
In the final step, the managers effectively carry out the responsibility of monitoring their employees within the organization. In this particular stage, the organizational managers evaluate the progress and activities of the team.
Besides, the leaders within an organization are equally important and play a crucial role in maintaining the organization's growth. A good leader helps in motivating their employees and provides support with proper guidance to their followers. The leaders and their leadership also enable in setting a transparent vision for their followers (Fahlevi et al., 2019). Lastly, it helps the employees in highlighting their views and creative ideas for the growth of the organization.
For example, Morrison is one of the organizations that seems to maintain the style of autocratic leadership. Under this leadership, the employees of the organization can rectify their prime demand and also get motivated to provide the finest outcome or result.
Management’s Behavioral Approach
The human behavior and the wellbeing of the employees considered to be the prime focus of the management's behavioral approach. Under the behavioral approach of the managers of the organization not only motivate the employees but also help in getting the assigned job completed. Such type of manager's behavioral approach provides support in leveraging the employees and also helps in keeping them satisfied and motivated (Carrillo-Higueras, Prajogo, and Smith, 2018). However, some of the effective examples of the behavioral approaches in the management of the business are descriptive bellows:
One of the common approaches within the management of the business is the approach of task-based. This type of approach gets implemented within the company where the workers are given repetitive and similar types of jobs. However, it could be determined that the prime aim for the implementation of such a type of approach is to acquire maximum productivity from the employees within the organization. Besides, the adaptation of this type of approach within the company helps in the planning and scheduling of the task keeping the capacity of the employees in mind. It could also be determined that the factor of weakness and the strength of every individual is identified. As concerning the factors the tasks are being allocated to them as per the level of competency (Schubert, Baier and Rammer, 2018). This entire factor helps the employees of the organization in understanding that their potential factors are fully utilizing. This results in the growth of the employees along with the organization.
For example the managers of the organization, Sainsbury has established a similar kind of behavioral approach within themself. On several occasions, it is observed that the organization is getting benefited regarding their performance and productivity in the retail chain.
The second behavioral approach is the need-based approach. In this factor, the managers manage their workers regarding the prime requirements. From relevant resources, it could be determined that the managers of the organization keep every requirement of the employees under consideration. Some of the needs and requirements of the employees include safety, self-esteem factor, self-actualization, psychological factors, and many more (Ludvigsson et al., 2016). However, it is observed that fulfilling every need is not possible at the identical period. Still, the officials manage to complete some of them for the sake of employees' interest in the organization.
For example, Microsoft is highlighted as the best employer in recent times. As the organization concerned in satisfying the employee's basic needs and demands. Also, help them by serving various financial or nonfinancial remunerations. 
Lastly, the Path-Goal Theory approach is highlighted in this study. According to the theory, the characteristics of the staff and the atmosphere of the organization influence the behavioral traits of the managers. The prime aim of this specific approach is to motivate and empower the workers of the organization (Ebert and Freibichler, 2017). This factor will make them in giving an effective performance to the organization.
For example, the CEO of Google has observed to maintain and undertake the behavioral approach of the Path-goal theory. This approach has helped them in gaining momentum success in the technological industry.
Conclusion

From the above discussion, it is concluded that the study has provided a transparent analysis of the behavior of the organization and management system. It is also clear that with the help of positive behaviors within an organization the strength factor can be gained which will make the organizational base stronger. Apart from that with the help of a decent leadership style and management system an organization can gain a competitive advantage. Lastly, some of the approaches are highlighted which make sure that the organization enhances productivity and enables the point of satisfaction for their employees. These factors will help the organization to make development and enhance growth.
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