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[bookmark: _heading=h.gjdgxs]Introduction
The BA International Hotel Management program's Business Skills module is crucial in preparing students with essential competencies required in the dynamic hotel industry landscape. This reflective journal, structured around the Experiential Learning Cycle (ERA model: Experience, Reflection, Action), aims to analyse and clear the learning and experiences gathered during weeks 2-6 of the course introspectively. By precisely reflecting on various academic and practical understandings gained, this journal seeks to fulfil academic requirements and adopt a deeper understanding of the complex aspects of hotel management and the application of business skills within this sector.
[bookmark: _heading=h.30j0zll]Reflection on Key Learning Points
[bookmark: _heading=h.1fob9te]Week 2: Key concepts and skills learned
Week 2 of the Business Skills module focused on understanding the foundational concepts and skills essential to the hotel industry. The curriculum describes the critical analysis of various business strategies, emphasising their applicability within the hotel management context. This week's learning highlighted the importance of strategic planning and its impact on operational efficiency. Additionally, introducing customer service excellence provided an understanding of the shades of creating memorable guest experiences, a basis in hotel management. Integrating theoretical knowledge with practical case studies helped a comprehensive understanding of these concepts. Incorporating theoretical frameworks with practical scenarios not only improved my cognitive understanding but also highlighted the significance of applying these concepts to real-world situations, thus enhancing my practical judgment in the field of hotel management (Sigala, 2017).
[bookmark: _heading=h.3znysh7]Week 3: Understandings gained and personal experiences
In the third week of the Business Skills module, the focus shifted to in-depth explorations of marketing strategies within the hotel industry. An essential understanding gained was the imperative role of digital marketing and social media in shaping customer perceptions and decisions. The lectures emphasised the strategic use of online platforms for brand positioning and outreach, highlighting the significance of digital presence in the current market landscape. Exploring case studies showing successful digital marketing campaigns was helpful, offering a practical perspective on theoretical concepts. It also highlighted the need for continual adaptation and innovation in marketing strategies to remain competitive (Tavitiyaman et al., 2018). This week's content not only increased my understanding of modern marketing techniques but also imparted a keen appreciation for the dynamic nature of marketing in the hotel industry, reflecting its crucial role in business success.
Week 4: Challenges faced and how they were addressed
The fourth week of the Business Skills module presented an intricate exploration of financial management within the hotel industry, a nervous domain with unique challenges. A prominent challenge met was the complexity of revenue management and its criticality in ensuring profitability. Budgeting, forecasting, and financial planning concepts were divided, providing a comprehensive understanding of financial stewardship in hotel operations. The resolution of these challenges was facilitated through a methodical approach, incorporating analytical tools and financial models personalised for the hotel sector. Engaging in practical exercises, such as the analysis of financial statements and budgetary control exercises, provided hands-on experience and a deeper comprehension of financial particulars (Berezan et al., 2018). This week's lessons sharpened my economic acumen and drove home that a hotel's long-term viability depends on its financial management.
[bookmark: _heading=h.tyjcwt]Week 5: Application of skills in practical scenarios
[bookmark: _heading=h.3dy6vkm]Week 5 of the Business Skills module shifted the focus from theoretical concepts to real-world applications, emphasising hotel HR and team management. This phase involved comprehending the shades of effective leadership, team dynamics, and conflict resolution (Xiang et al., 2017). Practical sessions included role-plays and simulations, where I actively engaged in scenarios representing real-life management situations. These exercises were instrumental in improving interpersonal skills, such as communication, negotiation, and empathy, which are vital for managing diverse teams in a hotel setting. Applying theoretical knowledge to these practical exercises solidified my understanding and provided an invaluable understanding of the complexities of human resource management. This hands-on experience was essential in preparing for real-world challenges, emphasising the practical applicability of academic learning in professional environments.
[bookmark: _heading=h.1t3h5sf]Week 6: Integration of learning into your professional perspective
The final week of the Business Skills module concluded with integrating the gathered knowledge into a comprehensive professional perspective, focusing on developing transferable skills. The emphasis was synthesising various aspects of hotel management, from strategic planning to customer service, and understanding their cohesive impact on overall business success. This week, they critically reflected on how each skill and concept learned could be practically applied professionally, particularly in addressing real-world challenges in the hotel industry. Integrating these learnings fostered a complete view, enabling me to predict how individual skills contribute to effective management and operational excellence. This synthesis of knowledge enhanced my academic understanding and significantly strengthened my awareness for a future career in hotel management, highlighting the practical relevance of the module's teachings in a real-world context (Kandampully et al., 2018).
[bookmark: _heading=h.4d34og8]Critical Analysis
The comprehensive learning journey through the Business Skills module has profoundly impacted my personal and professional development, particularly in the context of the hotel industry. The union of theoretical knowledge with practical applications has significantly enhanced my understanding of the complex nature of hotel management. This journey revealed gaps in my knowledge, especially in digital marketing and financial management, which I addressed through additional research and practical exercises. Engaging in simulations and case studies facilitated the development of critical thinking and problem-solving skills, essential for real-world challenges. The module also explored the importance of continual learning and adaptability, skills vital in the ever-evolving hotel industry. Personally, this experience has raised a growth mindset, encouraging me to seek continuous improvement and to approach challenges as opportunities for learning and development. Professionally, it has armed me with a robust skill set, preparing me to contribute effectively in a competitive and dynamic business environment.
[bookmark: _heading=h.2s8eyo1]Conclusion
The Business Skills module has enhanced my academic and practical acumen, which is personalised explicitly to the hotel industry. It has raised a complete understanding of business management, emphasising the synthesis of theory and practice. This transformative experience has significantly contributed to my personal and professional growth.


[bookmark: _heading=h.17dp8vu]References
Berezan, O., Raab, C., Yoo, M., and Love, C., 2018. Analysing the influence of social media on customer relationship management and business performance in the hotel industry. International Journal of Contemporary Hospitality Management, 30(6), 2661-2678.
Kandampully, J., Zhang, T., and Bilgihan, A., 2018. Customer loyalty: A review and future directions with a special focus on the hospitality industry. International Journal of Contemporary Hospitality Management, 30(3), 1723-1744.
Sigala, M., 2017. Collaborative commerce in tourism: Implications for research and industry. Current Issues in Tourism, 20(4), 346-355.
Tavitiyaman, P., Qu, H., and Zhang, H.Q., 2018. The impact of industry context on new industry entry: A study of the emerging budget hotel sector in China. International Journal of Hospitality Management, 71, 1-12.
Xiang, Z., Du, Q., Ma, Y., and Fan, W., 2017. A comparative analysis of major online review platforms: Implications for social media analytics in hospitality and tourism. Tourism Management, 58, 51-65.


























Task 2: Action Plan
Student Name
[Student ID]

Table of Contents
Introduction	3
Areas of Improvement	3
Areas of Strength	3
Conclusion	4
References	5




[bookmark: _heading=h.bas2gcd6o5lf]Introduction
This action plan describes a strategic framework for personal and professional development in hotel management. It aims to identify areas for improvement and strengthen existing competencies, guided by understandings gained from the Business Skills module, thus paving the way for enhanced performance and career advancement in the industry.
[bookmark: _heading=h.oh3s2fqbrx9]Areas of Improvement
In pursuing excellence within the hotel management sector, refining specific skills and knowledge areas is imperative. An area requiring enhancement is digital marketing, particularly in utilizing social media platforms effectively for brand promotion and customer engagement. As Kaplan and Haenlein (2020) explain, learning the art of social media is critical for modern business success. To improve in this domain, I plan to assume specialized online courses on digital marketing strategies and actively participate in webinars and workshops offered by industry experts. Financial understanding, especially in revenue management, is another area requiring development. Proficiency in revenue management is fundamental for maximizing profitability in the hotel industry. I intend to use financial management software to bridge this knowledge gap, seeking practical experience through internships or part-time roles in hotel finance departments. Additionally, enrolling in finance-focused workshops and seminars will provide a deeper understanding of effective financial strategies. These targeted strategies, complemented by academic and industry resources, are designed to strengthen my proficiency in these critical areas, align with the evolving demands of the hotel industry and contribute to my overall professional growth.
[bookmark: _heading=h.9rbg62u3dlyk]Areas of Strength
One of my main strengths lies in strategic planning and operational management within the hotel industry. My ability to conceptualize and implement comprehensive business strategies, as evidenced during the module, highlights my aptitude in this area. This skill is essential, as Okumus (2003) emphasizes the critical role of strategic planning in achieving organizational objectives in the hospitality sector. To further enhance this strength, I plan to engage in advanced strategic management courses and seek mentorship from industry leaders to gain a deeper understanding of innovative and effective planning techniques. My team leadership and conflict resolution proficiency also stand out as a significant asset. Effective team management is critical in the hotel industry, as highlighted by Jones (2013), who highlights the importance of leadership skills in fostering a positive work environment. To build upon this strength, I intend to participate in leadership workshops and actively seek opportunities to lead cross-functional teams in professional settings, thus refining my leadership capabilities and contributing positively to my professional practice.
[bookmark: _heading=h.qad8waw6ic1h]Conclusion
[bookmark: _heading=h.2et92p0]The action plan strategically targets enhancing digital marketing and financial management skills while concurrently stimulating existing strengths in strategic planning and team leadership. Anticipated outcomes include elevated professional proficiency and increased adaptability, resulting in a substantial contribution to the evolving landscape of the hotel management industry.
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Good morning/afternoon/evening, everyone. My name is David, and I am excited to introduce myself to you today. I am a highly motivated individual seeking an entry-level position in a dynamic and fast-paced environment. With a diverse background in customer service, teamwork, and adaptability, I am confident in my ability to contribute to any organization. Throughout my career, I have demonstrated a strong work ethic and a commitment to excellence, which I believe makes me an asset to any team. In this presentation, I will provide an overview of my skills, experience, and education, highlighting why I am a suitable candidate for the position. Let's dive in and explore how my qualifications align with the requirements of the role.
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I will walk you through my work experience, showcasing the diverse roles I have held and the skills I have developed along the way. My first significant work experience was as a Fast-Food Worker at Funky Chicken in Cardiff from October 2017 to May 2018. During my time there, I gained valuable skills in customer service, food preparation, and maintaining kitchen hygiene. I also learned the importance of good timekeeping and the ability to work efficiently in a fast-paced environment.
Following that, I worked as a Waiter in Cardiff from January 2018 to July 2018, where I further honed my customer service skills and developed my ability to work as part of a team. I was responsible for taking orders, serving food, and ensuring customer satisfaction. Additionally, I had the opportunity to work as a Manufacturing Assistant at Panasonic in Cardiff from June 2018 to January 2019. This role allowed me to expand my skill set by learning about manufacturing processes and quality control. I developed a keen eye for detail and a strong work ethic, ensuring that products met the highest standards. Lastly, I worked as a Cleaner at River Island in Cardiff from March 2019 to August 2021. This experience taught me the importance of maintaining a clean and organized workspace, as well as the ability to work independently and efficiently. Overall, my diverse work experience has equipped me with a range of transferable skills, including customer service, teamwork, time management, and attention to detail.
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In this slide, I will outline my educational background, which has provided me with a strong foundation for success in my career. During this time, I gained comprehensive knowledge and practical skills in various aspects of catering, including food preparation, kitchen hygiene, and menu planning. Additionally, I had the opportunity to enhance my leadership skills by taking on roles such as cooking, housekeeping, and receptionist. These experiences allowed me to develop a well-rounded understanding of the catering industry and the importance of teamwork and effective communication. I pursued a course in Catering at ACT Academy in Cardiff from September 2016 to March 2018. Furthermore, I attended ACT Academy in Cardiff for a course in Hairdressing & Barber from July 2017 to October 2017. This program provided me with a solid foundation in hairdressing techniques, styling, and customer service in a salon environment. I gained hands-on experience and learned how to create unique and personalized looks for clients. Lastly, I participated in a Fashion and Clothing course at Llanover Hall Arts Centre from 2015 to 2016. This course allowed me to explore my creativity and develop skills in fashion design and garment construction. I learned about different fabrics, patterns, and sewing techniques, which sparked my passion for fashion and design. Overall, my education has equipped me with a diverse skill set and a strong foundation in various fields, including catering, hairdressing, and fashion.
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In this slide, I will highlight my key skills and leadership experience, which demonstrate my ability to contribute effectively to a team and take on responsibilities.
I possess strong customer service skills, which I have developed through my experience in various roles, such as a Fast-Food Worker and a Waiter.
I am adept at providing excellent service, addressing customer needs, and ensuring their satisfaction. Additionally, I have front-of-house skills, which include greeting and assisting customers, managing reservations, and maintaining a welcoming atmosphere. In terms of food preparation and cooking, I have gained practical knowledge and experience during my time in the catering industry. I am familiar with kitchen hygiene practices, and food safety regulations, and can prepare and cook a variety of dishes. Timekeeping is another skill I have honed throughout my work experience. I understand the importance of punctuality and meeting deadlines. I am a reliable and organized individual who can effectively manage my time and prioritize tasks. As a team player, I thrive in collaborative environments and enjoy working with others towards a common goal. I can contribute my ideas, listen to others, and adapt to different working styles to ensure the success of the team. Moreover, I have demonstrated leadership skills through my roles as a cooking leader, housekeeping leader, and receptionist. These experiences have allowed me to take charge, delegate tasks, and ensure smooth operations within the team. Lastly, I possess creativity and flair, particularly in the field of fashion and clothing design. I have a keen eye for aesthetics, an understanding of current trends, and the ability to create unique and visually appealing designs. Overall, my skills and leadership experience make me an asset to any organization, as I am adaptable, customer-focused, and capable of working effectively both individually and as part of a team.
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In this final slide, I would like to summarize my qualifications and express my enthusiasm for the opportunity to contribute to your organization. With my diverse experience in customer service, teamwork, and adaptability, I am confident in my ability to excel in a dynamic and fast-paced environment. My proven ability to learn quickly and thrive in new environments, coupled with my strong work ethic and commitment to excellence, make me an asset to any organization. I have showcased my skills in customer service, front-of-house operations, food preparation, kitchen hygiene, time management, and teamwork. Additionally, my leadership experience has allowed me to effectively coordinate and motivate team members, ensuring the successful completion of tasks and projects. I am also passionate about fashion and clothing design, bringing creativity and flair to my work. I am excited about the opportunity to contribute my skills and make a positive impact within your organization.
I am confident that my qualifications align with the requirements of the position, and I am eager to bring my dedication and enthusiasm to the team. Thank you for considering my application. I look forward to the opportunity to discuss how I can contribute to your organization in more detail.
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