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1. [bookmark: _Toc165531812]Introduction

Lush has been at the forefront of ethical and innovative skincare since its 1995 founding in Poole, Dorset. Lush, makers of innovative cosmetics like solid shampoo bars, shower jellies, and fizzing bath bombs, prioritizes the use of natural, organic ingredients, opposes the use of animals in research, and creates products that can be sold "naked" to the consumer, meaning they don't come in any packaging (Lush, 2024). At the moment, Lush has 928 stores all over the world and operates in 52 countries (Lush, 2024). They create, produce, and sell their handcrafted wares directly to consumers via their own stores and online via their various business divisions. That they create each product by hand is quite remarkable. Since 2017, 10% of Lush's ownership has come from employees, who are considered the company's most valuable asset (Lush, 2024). Currently, Lush's UK offices may be found in Soho, London and Poole, Dorset.  Producing high-quality goods using only organic, farm-fresh ingredients, including the purest essential oils and harmless synthetics, is Lush's primary mission (Lush, 2024).
2. [bookmark: _Toc165531813]Key functions of Lush and how these are important in running business in the market
a) [bookmark: _Toc165531814]Accounting and finance 
The accounting and finance departments play an essential role in Lush's operations by overseeing the company's funds, keeping tabs on expenditure, and guaranteeing adherence to regulatory requirements. The commitment to honesty and integrity at Lush continues even into its business transactions with money. Among accounting's many functions are the creation of financial statements, the interpretation of financial data, and the recommendation of conclusions to support strategic decision-making (Lush, 2024). Lush is able to innovate, distribute resources efficiently, and explore growth plans without depleting the company's resources because to reliable financial indicators. By adhering to sound accounting and financial practices, Lush not only keeps its investors' faith but also raises capital for growth initiatives and R&D. Strong financial management methods show that Lush is committed to being profitable and sustainable in the long run, which is important to investors and other stakeholders (Lush, 2024). 
b) [bookmark: _Toc165531815]Marketing 
Among Lush's most important roles is marketing, which increases exposure for the company, participation from customers, and, ultimately, revenue. The unique selling points of Lush products include its commitment to ethical sourcing, concern for the surroundings, and respect for animals. Lush is able to build a devoted fan base of people who adore its products and share its values thanks to its innovative marketing, social media engagements, and in-store experiences (Shastri, 2023). In addition, Lush warns customers about the dangers of synthetic elements in traditional cosmetics while advertising its cruelty-free, all-natural products. By appealing to consumers' emotions and supporting social concerns, Lush does not merely simply increase brand loyalty; the company also shapes their beliefs and drives change in the industry (Shastri, 2023). 
c) [bookmark: _Toc165531816]Human resource management 
The goal of Lush's human resource management group is to build a diverse and talented workforce and keep it that way. Lush goes above and above to ensure that its employees are happy in their jobs by offering competitive salary, excellent benefits, and opportunities for professional growth (Lush, 2024). The free-flowing communication and ideas at this workplace motivate workers to work together and come up with creative solutions. Providing fair wages, ensuring secure workplaces, and recognizing human rights are essential values for Lush when it comes to ethical sourcing (Lush, 2024). Setting high standards for employee happiness and conduct helps Lush retain its reputation as a moral and socially responsible employer. This, in turn, attracts top talent and cultivates a favorable brand image. 
3. [bookmark: _Toc165531817]Lush’s organizational culture and explain how it can influence the business environment of Lush 

The thriving and inclusive work atmosphere of Lush Cosmetics UK is built around innovation, sustainability, and ethical business practices (Lush, 2024). Foundational tenets of the Lush culture include social activism, employee agency, and environmental protection. The people who live in this culture are well-known for their mutual support, openness to new ideas, and determination to have a positive impact on the world. The company's culture has an impact on several crucial parts of Lush's business climate. One benefit is that when workers feel valued and respected, they are more inclined to give their jobs their best. Secondly, because Lush values honesty and openness so highly, the company anticipates its employees to be more trustworthy and diligent. When employees are given a chance to voice their perspectives, decision-making and problem-solving become more effective. By keeping channels of communication open, Lush is more equipped to anticipate and react to shifts in consumer preferences, the market, and other trends. A dedication to ethical sourcing and environmental responsibility permeates every facet of Lush's operations, from R&D to supply chain management. By placing an emphasis on social and environmental obligations, Lush distinguishes itself from rivals and draws in customers who prioritize ethical buying (Shastri, 2023). By always acting in accordance with its principles, Lush remains ahead of its competitors. This is great for the brand's credibility and the amount of people that stick with it. 
4. [bookmark: _Toc165531818]Conclusion
Lush Cosmetics UK's accounting and finance departments play an essential role in the company's overall financial management, regulatory compliance, and resource optimization efforts. In every aspect of their work, from handling money to evaluating data to making strategic judgments, their honesty and integrity are evident. Lush has won over consumers with its eco-friendly, animal-friendly, and fair trade marketing ideas. As part of its human resource management strategy, Lush offers competitive salary, excellent benefits, and opportunities for advancement in order to recruit a diverse and competent team. Lush has a number of fundamental principles, including ethical behavior, staff agency, and safeguarding the environment. Innovation, sustainability, as well as ethical business practices form the foundation of the company's culture. Profitability, creativity, and productivity all see a huge boost once this way of life takes root because people are more invested. Unlike its rivals, Lush caters to customers who value ethical shopping by basing its company strategy on environmentally sustainable practices and ethical sourcing. 
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