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[bookmark: _Toc134028592]Introduction
In the process of the analysis, it is properly visualized that the report is based on the financial management of the hotel industry. The task is about the comparison of two hospitality organizations. In making a differentiation the total revenue of both of the companies is going to be analyzed. The market position of the organization is also going to be discussed. The company's growth potential needs to be analyzed. In the final part, the financial commitment to CSR is also needed to be analyzed. Rather than these, any other element can also be discussed if needed. In the final part, after analyzing each of the company’s overall revenue, market position, growth potential and financial commitment to CSR is also going to be discussed. 
[bookmark: _Toc134028593]Total revenue
Marriott International
Total revenue is the profit earned by the company by selling its products and services. The total revenue for Marriott International in the last three years, in 2020 is 10635 million, in 2021 it is £ 13857 million and in 2022 it is £20773 million. As can be seen that the total revenue of Marriott hotels increased year on year. In 2020 the revenue is significantly low compared to other financial years. The reason behind it was the effect of the lockdown and Coronavirus. At the beginning of 2020, coronavirus spread all over the world resulting in a total lockdown of international borders and a ban on international travel. This decision affected the profitability of the Marriott International hotel and it suffered a huge loss and saw a decline in its profit. After that, the event of Brexit made the situation even worse. The hotel was already suffering from Covid- 19 but in addition to that the effect of Brexit affected its profit even more. But it soon started to recover from the 2020 debacle and made a profit of £20773 million in 2022.
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Fig 1: Total revenue of Marriott International
(Source: WSJ, 2023)
Intercontinental Hotels Group (IHG)
The total revenue of IHG  helps to determine the ability to introduce money from its core operations depending upon the price and demand. Last three years total revenue of Intercontinental Hotels Group is respectively 3,160 million, 2,114 million, and 1,867 million.
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Fig 2: Total revenue of Intercontinental Hotels Group (IHG)
(Source: WSJ, 2023)
It is shown that in 2020 the total revenue of this Hotel group is quite low due to the COVID-19 Global pandemic and the Brexit issue. Though in 2021 also covid is affecting the economy,  they try to improve their revenue and successfully expand their annual revenue. In 2021 the hotel was able to earn 3,160 million. Therefore it can be said the financial position of this hotel group is upward rising and they have already overcome their losses in the period of the global pandemic and Brexit (WSJ, 2023)
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Marriott International
Marriott international hotel has a market capital of £44.28 billion as of May of 2023. It is one of the most valuable hotel chains in the world and it ranks 288th among the most valuable companies according to market capital in the whole world. Market position refers to the total market value of a publicly traded company. It represents the total worth of the company. 
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Fig 3: Market cap history of Marriott International
(Source: companies market cap, 2023)
In 2020 the market valuation of the Marriott Hotel was £34.22 billion. It was a 13.58% decrease from the previous year's market valuation. But in the next year, it again increased by 25.78 percent and again it decreased by 12.48 percent (Companies Market Cap, 2021). 
Intercontinental Hotels Group (IHG)
The market position has aimed to establish the process of how the customers recognize their achievements in the competitive advantages. The company has positioned its brand by investing mostly in its luxurious portion of the world. IHG attracts people through their superlative hosting and thus they can eligible to make their brand popular and renowned. As per a report by Deloitte, IHG completed its brand repositioning through advertising in television and the global press in 2005. 
[image: ]
Fig 3: Market Position of Intercontinental Hotels Group (IHG)
(Source: Companies Market Cap, (2023)
According to a report IHG has already obtained a market capital of 12.04 Billion. They have positioned as the 1281st most valuable company as per their market capital (Companies Market Cap, 2023). The current average volume of IHG is 585.16k, the P/E ratio is 33.16 and their current EPS is 1.6 GBP (Markets, 2023).
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Marriott International
The growth potential of Marriott International is very promising. It has added close to 65000 rooms in more than 394 properties all around the world in 2022. Among them 40000 rooms in the international market. Year on year it room is growing at a rate of 4.5 percent. It employs more than 121000 employees all around the world. Its revenue has increased by 56.84 percent from 2021 to 2022 with an annual profit of 4.3 billion. Recently it introduced the Marriott Vacation Club, a luxurious resort for vacation. It has more than 8000 properties in the whole world with close to 1.48 million rooms in more than 139 countries. It has the largest development pipeline of any hotel chain in the world. The management of Marriott International has some important strategies for future growth such as social media marketing to attract travelers of new generations, strengthening its portfolio, and technology implementation to cope with the changing world (Zippia, 2023).
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Fig 4: Growth Potential of Marriott International
(Source: Zippia, 2023).
Intercontinental Hotels Group (IHG)
The growth potential of IHG implies its larger profit, expanding workforce, and increased production. The sales growth of IHG is -48.53%, 13.22%, and 49.48% respectively for the years 2020, 2021, and 2022. Growth of their gross income -62.69% in 2020, 76.63% in 2021, and 41.40% in 2022. Net income growth of IHG for 2020, 2021, and 2022 is respectively -167.18%, 195.39%, and 57.40%. The growth ratio of IHG's EBITDA is -77.03%, 174.76%, and 37.50% respectively 2020, 2021, and 2022.
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Fig 3: Sales Growth of IHG
(Source: WSJ, 2023)
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Fig 4: Gross Income Growth of IHG
(Source: WSJ, 2023)
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Fig 5: Net Income Growth of IHG
(Source: WSJ, 2023)
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Fig 6: EBITDA Growth of IHG
(Source: WSJ, 2023)
The growth of IHG regarding their sales, gross income, net income, and EBITDA in 2020 is negative due to the global pandemic and Brexit issues. It is also noted that gross income, net income, and EBITDA are much poorer in 2022 than in 2021. There IHG have to be concerned about their business performance to reach their goal (WSJ, 2023).
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Marriott International
CSR strategies increase the competitive advantages of Marriott International. CSR stands for Corporate social responsibilities. Every business has some corporate responsibilities and it is divided into four parts. These responsibilities are economic, legal responsibilities, ethical responsibilities, and philanthropic responsibilities (Green Business Bureau, 2022). 
The economic responsibility
 of businesses is to be profitable. A business needs to be profitable to survive in the long run.
 The legal responsibility 
of businesses is to obey the law. Businesses are required to follow certain rules and regulations to operate in the market. They need to follow fair business practices. These rules are created by central and state governments. 
The ethical responsibility
 The ethical responsibility of businesses is to do what is right. A business needs to have a moral code that guides it to do the right thing at the right moments. 
The philanthropic responsibility
The philanthropic responsibility of a business is to be a good corporate citizen. Businesses are required to be philanthropic by nature. It is the social responsibility of businesses to give back to the society voluntarily.  
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Fig 7: CSR of Marriott International
(Source: Green Business Bureau, 2022) 
Intercontinental Hotels Group (IHG)
CSR analysis helps IHG to address and consider the ethical, social, and environmental issues of its supply chain. Therefore it can be said that CSR has played an integral role in positioning the brand of IHG through the investors, employees, and customers. The financial commitment of IHG to CSR can be categorized into four parts that are going to be discussed below.
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Fig 8: CSR analysis of IHG
(Source: Lumen Learning, 2023)
Economic Responsibility-  IHG has developed sustainable goals to exist in the economy. They have disclosed their progress against the activities of metrics on an annual basis (IHG plc, 2023).
Legal Responsibility- The Senior leaders and Executive committees of IHG make sure the government about their legal activities are upholding a daily basis (IHG plc, 2023). 
Ethical Responsibilities-  The Responsible Business Committee of IHG has set its ethical strategy on the social, community, and environment, and mostly focuses on the rights of humans (IHG plc, 2023).
Philanthropic Responsibilities- IHG has provided their hotels with above 200 green solutions that can help to manage carbon, water, energy, and wastage (IHG plc, 2023). 
[bookmark: _Toc134028597]Recommendation for Marriott International
Marriott International is one of the largest international hotel chains in the world and it is growing year on year.  To further expand its business it needs to develop more affordable hotels for people with lower income. As there is looming inflation it should lower the prices of the room as people have less money in hand.  Marriott International recently made a deal with the career development startup known as Aminitae. With this initiative, we will be able to provide valuable training for skills and opportunities to new job seekers. It is aggressively expanding its business in Asia and Eastern Europe. 
[bookmark: _Toc134028598]Recommendation for IHG
It can be recommended to the company to increase the percentage of the financial aspects. For that reason, the company can establish more sources of revenue than they currently have. Because of this, they can get a higher financial growth rate. It can also be recommended to the company increase its market research activities. It can help the company grow in financial terms. The growth of IHG has the concern to overcome the issues like the pandemic and Brexit and be able to make opportunities for themself to enhance their sales, gross income, net income, and EBITDA. Therefore it can be said that they have to make the possibilities and opportunities that exist in the market and reach their expected goal. IHG has used outsourcing for their technical capabilities during managing their business by putting their in-house emphasis. They have to give an effort to enhance their sales and provide higher EPS to their investors. IHM can expand its retained earnings to overcome uncertain situations like global pandemics, Brexit, etc. 
[bookmark: _Toc134028599]Conclusion
In making a differentiation the total revenue of both of the companies is analyzed. The market position of the organization is also discussed appropriately. The company's Growth potential was also analyzed. In the final part, the financial commitment to CSR is also analyzed properly. The total revenue of  Marriott Hotel is £ 20773 million. It was suffering due to the covid-19 and multiple lockdowns. The travel bans affected its business to a large extent. But it recovered from it very easily by applying different strategies. 
IHG is a renowned hotel in the UK that has a large growth opportunity in the future. The total revenue of Intercontinental Hotels Group is 3,160 million in 2022. The recent average volume of IHG is 585.16k, the P/E ratio is 33.16 and their current EPS is 1.6 GBP. The growth potential of IHG is not satisfactory in 2022 regarding gross income, net income, and EBITDA. Moreover, this assignment is to help with the overall market analysis of Marriott International and IHG.
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