Short film production – Process workbook
Starting the process
We began this module by presenting our initial story ideas to the group to gauge a general opinion on which two we would want to develop further. We settled on the idea that I put forward, Lola, set in a 1950’s club and based on the song Copacabana by Barry Manilow (Barry Manilow, 2015), and Chloe’s idea, Strangers, which follows the relationship between two uni flatmates as they get to know each other better. We settled on these ideas as we thought they were both strong starting points with lots of potential to work with and had a nice contrast with each other for when we would need to present our ideas. We assigned each other roles so that work could be split evenly between everyone, and so everyone had an opportunity to make important decisions about the pieces. I took on the roles of Location scouting, costuming, and script writing for both pieces. Some larger roles (e.g., Writing and costuming) were split between multiple people to make the process easier. To finally decide on a final idea, we presented both film pitches to our classmates to evaluate which one received a more positive reaction, and in the end, we decided to go with Lola as our final film idea. 
Developing our idea
Our first big task was fleshing out our characters. When creating the initial idea, I had already created the characters of Lola, Tony, Rico, Cindy, and Bea, but we needed another character so every actor would have a role. After rethinking some plot points and character relationships, we produced Velma, the star of Tony’s club. After a vote, the following cast list was decided. 
· Chloe- Lola
· Tommi- Tony
· Dionne- Velma
· Rosie- Cindy
· Taylor- Bea
· Tim- Rico
[bookmark: _Int_ocCd0xEA]We then went away to develop our characters ourselves so we could apply that to our rehearsals. During rehearsals, we first improvised movement to some of our already written scenes to see what came naturally and what we could do that would translate well on camera, we also used improv to create ideas for new scenes that we could add to the final script. The script itself went through multiple drafts, with each draft getting more concise and polished. Each time we would present a new draft, we would time it, then read through it slowly to make the necessary cuts and edits wherever needed. This process proved to be highly effective, as it allowed us to reach our finalised script much faster than expected, giving us valuable time to rehearse the scenes as they would be filmed, and gave us opportunities to experiment with how we framed shots and delivered lines. 
Pre-production
When developing Lola, we were dedicated to making the film appear as period accurate as possible (BBC, 2016), and this goal featured heavily in all our development work. For example, when location scouting, I was very aware of the three aspects we would need for our club, we needed a bar, a stage/dancefloor, and plenty of doors for filming cutaway shots. There were three locations I had in mind, St peter’s civic hall (see appendix 1), Carmarthen town hall (see appendix 2), and savannah’s nightclub (see appendix 3-5). After looking at the facilities available in each location we settled on Savannah’s Nightclub located on Carmarthen high street. This location was perfect, and offered everything we needed, it had a bar and a dance floor directly opposite each other, a sound and lighting system, and the manager allowed us to use the space for as long as we needed free of charge. Once the main location was secured, we found our other locations, two of the downstairs dressing rooms in the LLywfan building on campus. Our next task was to solidify the hair, make-up (Glamour Daze, 2024), and costume that each character would wear (College Fashion, 2021). When looking for costume, we first used the university costume store to find the basics, such as suspenders, casual dresses, and some other minor pieces of costume. For the main costumes we spent time looking around second hand and charity shops for any older looking clothing we could fine, this was also especially useful for finding specific props and jewellery pieces that our individual characters would be using. We also decided that each show girl should have a designated colour to make selecting costume easier. My character, Cindy, was green. I chose this because the different shades of green represented envy and guilt, and because it contrasted nicely with my already red hair to make the character a bit more visually interesting. Taylor took the lead on researching and creating the hairstyles for each character, ensuring that each show girl had a distinct and unique look (see appendix 6), while Dionne took charge of makeup (see appendix 7). We were able to test out makeup and hair before the filming date, giving us time to experiment with assorted styles and colours before selecting each of our final looks. Props were also a large part of our production process, both for dressing the sets and to have actors interact with. Thankfully, we were able to find the majority of what we needed in the university props store, however there were some items, such as fans, vinyl records, and mirrors that we were able to source ourselves (see appendix 8). 
Filming
[bookmark: _Int_vS2xOx56][bookmark: _Int_AJ25kddP]For our first day of filming, we were based in the Llwyfan dressing rooms. Our goal for the first day was to film all scenes involving Tony’s office and all dressing room scenes, leaving all bar and club scenes for the second day. We arrived early to dress the set and to get into the correct hair and makeup for the first scene we would be filming. Being able to experience how the shots worked and how we could cheat the camera to achieve certain effects was very valuable, as it allowed us to gain a better understanding of things we could do to make the shots look even better. I also enjoyed being able to take part in the technical side of filming with the boom mic and clapper slate. Our second day of filming was more technical, as we had extras on set for our crowd shots and we needed to film multiple silent cut aways of work with footage from the previous day. However, I believe that overall, it went well, we continued to use various techniques such as tracking shots and handheld footage to achieve the look we wanted, we were also able to use the in-house lighting and sound system to make certain scenes, such as the dance scenes, work even better on camera. 
Reflection 
[bookmark: _Int_bbRfax2N][bookmark: _Int_gjHXkuIr][bookmark: _Int_xcLjGlpP][bookmark: _Int_5zP7TRir][bookmark: _Int_dwzPA98y][bookmark: _Int_Idg0uKFe]Upon viewing the rushes, I was both relived and surprised by how the footage looked. I was very pleased with the mirror shots from the first day of filming, it was really interesting to be able to see an actor’s reactions to dialogue even when their face was not being captured in the main shot. I also loved the lighting in scene 9, I thought the combination of red and blue light created a cool effect that lit up Tommi’s face perfectly. However, I was disappointed with how I delivered certain lines, I felt that I could have been more subtle in my delivery as a lot of them where rather loud and sounded out of place in the scene, but I was pleased with my physicality throughout filming, and I thought I communicated my character’s inner thoughts well. Overall though, the footage from the second day of filming was my favourite, being able to use extra’s to fill the space was refreshing and allowed us to create artistic shots we are all proud of. I thought that the fight scenes towards the end translated very well on screen, but I was slightly disappointed with how some of the shots turned out. For example, scenes where Tony was meant to be seen as threatening, but it just did not come across in the way we had hoped. Despite the negatives, I am very pleased with the quality of the overall piece and hope that when fully edited, it will be received well by our peers. 

Appendix 
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                Saint peter’s civic hall, main hall 
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               Carmarthen town hall
3. [image: ]
                Savannah's nightclub, main bar
4. [image: ]
               Savannah's nightclub, Booth seats
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Savannah’s nightclub, alternative seating and main walk way
6. [image: ]
               Hairstyle we selected for Cindy


7. [image: ]   Make-up we selected for Cindy
8. [image: ]
                Assorted props we used for set dressing 
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