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Executive summary
At TIGERLILLY Holistic Therapies we recognise the importance of delivering a positive and personalised client experience that meets the emotional and physical well-being of professional working individuals as well as individuals looking for an holistic approach to healthcare.
We create a tranquil and inviting ambiance, providing tailored treatments to promote self care, stress relief, relaxation, and overall well being. We build strong relationships with our clients and this keeps them returning and referring others to our wellness studio.
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[bookmark: _gjdgxs]Introduction 
In this assignment I will develop a business plan focusing on an existing wellness therapy business concept. I will conduct market research, develop marketing and sales strategies, analyse local competition, and create financial projections. I will explore existing trends in wellness to create a detailed business plan to gain further knowledge for continued success and growth in the wellness sector.

There is an ever growing trend towards health and wellness in the Uk, with more consumers prioritising self care and holistic approaches to health and help balance life. MAYO CLINIC (2022). The shift in consumer preferences towards natural and alternative therapies such as massage therapies presents opportunities for businesses like Tigerlilly who specialise in this field to thrive in the wellness industry.
TIGERLILLY is owned and run by Samantha Paton. We started trading in November 2022. We are a Sole Trading Company funded from personal savings. I have taken a short lease out on the building, we have buildings and contents insurance, the landlord covers the structural insurance. 
There are two working rooms on the premises, one is rented out to a brow technician, this brings in extra income for contingencies to cover costs of running the business in an emergency. The different treatment client base also attracts clients to the main buisness.
The other room is used to run the massage and wellness business from. Eventually we would like to move to a bigger building where there is scope to rent more rooms to bring in extra revenue.
The owner has recently gained accreditation and insurance to teach holistic therapies and beauty therapy. By offering massage therapy training and certification courses, we can attract individuals who are interested in pursuing a career in massage therapy, create additional income streams and help establish a reputation as an expert in the wellness therapy field. We plan to grow this business in the next 12 months. We can teach up to four students at the current commercial property, this is still good revenue, with each student paying £250 for one day's training. Teaching also provides opportunities to collaborate with other professionals and enhance the business.
With excellent online reviews and word of mouth marketing the business has grown from strength to strength, we plan to continue to bring more therapies and give my clients an escape from the everyday stresses of life. My background in hospitality has laid the path for the  business I have ventured into and serves well in giving clients warmth and welcome the minute they step into TIGERLILLY Holistic Therapies.
By actively listening and communicating with clients we have become the go to practise for other working  therapists to fix their ailments from working life. I am proud of this and it is fast becoming one of our signature and unique offerings.



[bookmark: _5mlcaiiqocww]Financial Information

Income streams 
Massage therapy - £40 time taken 50 mins
Aromatherapy - £45 time taken 50 mins
Thai Foot Massage - £35 time taken 45 mins
Reflexology - £35 time taken 45 mins
Sports Massage - £40 time taken 50 mins
CliniCare Medical Grade Facials - £45 time taken 50 mins
Eve Taylor Aromatherapy Facials - £35 time taken 50 mins
Microneedling Advanced Facial - £50 time taken 50 mins
Chemical Peels - £45 - time taken 55 mins
Medical Grade footlogix callus removal - £35 time taken 50 mins
Luxury Pedicure with gel polish - £45 time taken 55 mins

With a varied treatment menu we can attract a diverse range of clients and keep the client turnover consistent in months when luxury treatments such as massage therapy are not consumers priority. 
Offering a variety of treatment allows us to cater for different clients needs and preferences increacing the likelihood of repeat business and client referalls. 
Having a diverse treatment list also allows us to stand out from other local competitors and attract new clients who are looking for specific services. 
To calculate the business cash flow forecast I have based it on a general treatment however treatment prices vary :
5 days per week
8 hours per day
At an average treatment being £35 for a 45 minute treatment.
The ideal number of customers is 40 per week on a five day week. 

Weekly: 8 hours/day x £35 = 40 hours per week x £35/hour = £1,400/week
Monthly: £1,400/week x 4 weeks/ month = £5,600/month  
Yearly: £1,400/week x 52 weeks/year = £72,800/year
There is also room rental income of £200 paper month = £2,400 per annum
There are many costs involved in a massage treatment. Massage warehouse (2019).
Expenditures
Rent = 450 a month = £5,400 per annum
Insurance = £300 per annum 
Professional memberships = £100 per annum
Booksy online booking system = £35 per month = £420 per annum
Private Waste = £200 per annum
Electric = £1200 per annum
Products and consumables = £2400 per annum 
Internet £25 per month = £300 per annum 

CASH FLOW FORECAST FOR TIGERLILLY HOLISTIC THERAPIES
	
	Jan
	Feb
	Mar
	April
	May
	June
	July
	Aug
	Sept
	Oct
	Nov
	Dec
	Total

	Cash in 
	£5,600
	£5,600
	£5000
	£4000
	£5600
	£5600
	£5600
	£4000
	£4500
	£3900
	£4100
	£2700
	£56,200

	Cash and invoice payments
	£5,600
	£5,600
	£5000
	£4000
	£5,600
	£5,600
	£5,600
	£4000
	£4500
	£3900
	£4100
	£2700
	£56,200

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Direct Costs
	
	
	
	
	
	
	
	
	
	
	
	
	

	Products
	200
	200
	200
	200
	200
	200
	200
	200
	200
	200
	200
	200
	£2,400

	Consumables
	50
	50
	50
	50
	50
	50
	50
	50
	50
	50
	50
	50
	£600

	Overheads
	
	
	
	
	
	
	
	
	
	
	
	
	

	Tax
	
	
	
	£6000
	
	
	
	
	
	
	
	
	£6000

	Rent
	450
	450
	450
	450
	450
	450
	450
	450
	450
	450
	450
	450
	£5,400

	Insurance
	0
	0
	300
	0
	0
	0
	0
	00
	0
	0
	0
	0
	£300

	membership
	100
	
	
	
	
	
	
	
	
	
	
	
	£100

	booksy
	35
	35
	35
	35
	35
	35
	35
	35
	35
	35
	35
	35
	£420

	waste removal
	200
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	£200









	Electricity
	100
	100
	100
	100
	100
	100
	100
	100
	100
	100
	100
	100
	£1200

	Wi-fi
	25
	25
	25
	25
	25
	25
	25
	25
	25
	25
	25
	25
	£300

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Total Cash out Payments
	£1,160
	£850
	£1,125
	£6,860
	£869
	£860
	£860
	£860
	£860
	£860
	£860
	£860
	£16,884

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Net Cash Flow
	4440
	4750
	3875
	-2,860
	4,731
	4,740
	4,740
	3,140
	3,640
	3,040
	3,240
	1,840
	£42,140

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Total of profit 
	
	
	
	
	
	
	
	
	
	
	
	
	£14,060.

	additional income stream - room rental
	200
	200
	200
	200
	200
	200
	200
	200
	200
	200
	200
	200
	£2,400 
contingency plan, always kept in the bank.

	
	
	
	
	
	
	
	
	
	
	
	
	
	





[bookmark: _c67y5p9dh030]Marketing
The demand for wellness therapies and therapeutic massage services has been growing rapidly since covid, particularly amongst professionals in the medical and business sectors. Our target market includes doctors, nurses, carers, and other medical professionals, as well as business professionals who are seeking an holistic approach to managing stress and maintaining well being. Our unique selling point is we are an inclusive business. Wellness is for everyone and everyone is welcome at TIGERLILLY Holistic Therapies. Our clientele can range from young individuals working in desk jobs needing shoulder therapy, to 80 year old lady’s needing callus peels.

[bookmark: _jm6zn992nll6]SWOT ANALYSIS 
SWOT Analysis Humprey (2005) for TIGERLILY Holistic Therapies 
	STRENGTHS
	WEAKNESSES
	OPPORTUNITIES
	THREATS

	Experience and highly skilled therapist providing an unique experiance with a range of treatments at competitive price range
	Signage to front of studio is not effective 
	Expanding the business
by training and employing another massage therapist  
Moving to a bigger location in the future 
	Local massage competitors putting on offers and undercutting prices

	Excellent customer service and product knowledge.
Excellent 
Communication Duck (2015). 
	Location is small 
only two rooms 
	Collaborating with 
local health care professions to offer wellness to their staff
	Growing costs in current financial climate of running a business

	Excellent client reviews with great reputation, relaxing environment  
and repeat client base
	Limited marketiing 
experience in massage therapy field 
	Expanding to offers specialised sports therapy treatments to local gyms and sports teams
Offering massage therapy courses online and in house.
Supplying massage in corporate settings


	Massage may be considered a luxury
not an everyday necessity







	Central location with 
outside parking




	Some target market  do not see the benefit of massage therapy and there is a stigma attached to the treatments
	Create a marketing campaign using a skilled and experianced outside source
	If I get any Illness the massage therapy can not take place as I am the only therapist



	National online booking system with clients from out of the city
	One massage therapist 
limits amount of clients in a day
	Offer packages, discounts, loyalty discounts to clients
	Pandemics



Indirect competitors to TIGERLILLY Holistic Therapies - massage guns and specialised equipment to enhance treatments such as muscle scrapers. However I do not consider this a threat as I am trained in these areas as part of my Level 4 Massage Therapy course.
Direct competitors to TIGERLILLY Holistic Therapies - Local long running massage company in the area, Spas, Chiropractors, Wellness clinics and other businesses that provide similar treatments. 
After conducting vast research I feel no threat from local businesses as I provide an outstanding service of treatments at competitive rates.
[bookmark: _rfxnu4kmb4t8]
[bookmark: _ojpk2dqmfy9a]PEST Analysis
By conducting a PEST analysis it is possible to better understand, identify opportunities for growth, tailor services and marketing strategies to meet the needs and preferences of the target market in the wellness industry.

	POLITICAL
	ECONOMIC
	SOCIAL
	TECHNOLOGICAL

	Regulations and licensing in the local area require 
	Economic conditions, such as unemployment rates  may affect the demand for massage therapy services
	Changing consumer trends and lifestyle choices has shown consumers are seeking out services to help their mental health and wellbeing. 
	Technology has made it easier for clients to book appointments online. This has streamlined the booking process and made the process more conventian for clients. 

	Government policies related to healthcare and wellness services could impact the need for complementary therapies after COVID 
19. 





	Cost of living, minimum wage, disposable income and income levels in the target market will influence their ability to afford and prioritise spending on wellness therapy services. 
	Social media platforms, such as Instagram and Facebook play a significant role in attracting new clients and retaining existing ones by maintaining a strong online presence.
Sharing positive reviews online can help attract new clients and retain existing clients.
	Digital marketing strategies can help businesses market their services, attract new clients, and build brand awareness.







	With the UK leaving Brexit there is uncertainty and potential disruptions to costs, demands and market conditions of the wellness sector. 
Tax policies that may impact the business.
	Interest rates and inflation rates may discourage consumers to unnecessarily spend on luxury deemed treatments.
	Diverse cultural attitudes towards healthcare and alternative therapies in the Uk shows that some cultures may be sceptical of its benefits.
Adapting marketing strategies in different groups and areas can help attract a wider range of clients.
	Advancements in equipment and tools that can enhance the effectiveness of massage treatments and overall client experience is vast. Keeping up-to-date can help a business stay competitive and provide innovative services for clients wellbeing. 





Marketing strategies 
TIGERLILLY Holistic Therapies  use both online and offline marketing strategies to promote and grow the business.
. We are currently creating an up to date professional and visually aesthetic website that highlights the benefits of massage therapy and the services offered at TIGERLILLY. The new website will include training courses and all beauty treatments available.
. We continuoisly use social media, such as Faebook, Instagram, Tiktok and Snapchat to share informative content about the benefits of wellness therapies. Here we can share client reviews, promotions and attract new clients. By keeping our online presence visual at all times it ensures our business can thrive.
. We offer referral discounts, to encourage current clients to refer friends and family. We also offer an introductory discount for new clients to encourage them to try out our services.
. We host small workshops and informative sessions about the benefits of massage and wellness therapies. By providing information and short treatments showing how massage therapy can improve overall health and wellbeing attracts new clients.
. We have created and distributed informative leaflets to local hospitals, medical centres, community centres and local notice boards. We often ask satisfied clients to put leaflets on their staff room notice boards and have received many new clients from this.
. We always encourage clients to leave online reviews, this helps  attract new clients and gives us creadability.
. We use email marketing to stay in touch with existing clients, share offers, promotions and inform them of new treatments available. 
. TIGERLILLY Holistic Therapies regularly network with other local therapists, businesses, gyms, wellness centres and like minded professionals to collaborate and offer discounted services to each other's clients. By doing this we can all grow and share sucess. 

Target market
By making our brand as accessible and inclusive to all, our target market is extremely diverse. 
As a therapist I am proactive Covey (2013), I have trained in many therapies and will continue to do so to ensure I can meet the needs of all individuals, with specific body, beauty and wellness requirements. 
The target market includes working professionals seeking stress relief, athletes in need of muscle recovery from sport and exercise, and individuals who are interested in alternative and holistic wellness.
Our target market are also individuals who are in the health care sector, who need to prioritise their own health and well-being. 
The Uk has an ageing population, with a significant proportion of older adults and other age groups who seek massage therapies for pain and chronic pain relief. Mobility issues, and mental health issues are also issues that require massage and well-ness therapies and are in our target group.
We also cater to clients seeking beauty and facial treatments, by targeting these clients we can maximise our earning potential and ensure a steady stream of income to the business.


[bookmark: _71y6obwm5mn2]Revenue and Pricing Strategy
We arrived at the pricing strategy of the business treatments by analysing and understanding the demographics, preferences and willingness the target customer base are willing to pay.
Treatment prices at TIGERLILLY Holistic Therapies are set at a market-based pricing range. We have  analysed the local competitors in the area, had treatments in many establishments and also worked at
the main competitor in the area. We have a comprehensive understanding of operations, pricing and also the quality of treatments provided locally.         
In the current cost of living crises it is important to give customers value for money especially with  treatments that are deemed luxury services you may only get at a spa day or on holidays. TIGERLILLY Holistic Therapies has marketed our treatments as a choice that one must make to choose wellness for oneself. WE encourage our clients to take care of their mind, body and soul. Clients always remark that the price is too low for the quality of the treatment and leave good tips. Pricing competitively and well in the industry means clients will rebook and come back regularly, rather than just on special occasions. 
There is a seasonal demand for therapies, sales can rapidly fall in the month of December. In this month other treatments such as facials for party season, lash lifts, and gift vouchers for loved ones can boost sales. The use of social media to push sales at these difficult times is essential to reach and target customers.
Vouchers and bundled treatments for valentines day, Mother day and fathers day bring in good revenue, however the prices are already exceptional value for money. If a client books a bundle of treatments there will be a discount of £5.
Tigerlillys main client base are hard working professional people who want to relieve the stresses of everyday life on their mind and body from work, family pressures and everyday life. Taking time out and making time for themselves is becoming a priority. CRegular clients view the treatments as value for money and consider them essential for their own mental well-being. When they are receiving an incredible treatment, the price combined with quality keeps client retention and gains referrals.

[bookmark: _ig2euk208g18]Operations
TIGERLILLY Holistic Therapies is based in Swansea on a main road connecting the city along local thriving industrial parks, in the vicinity of a 3 local hospitals and many local businesses, there is convenient outside parking, local Tesco supermarket and community centres, a busy local pub and church on the same road.

The equipment used is all high quality, from a trusted massage therapy supplier. By using the best quality massage beds, equipment and oils, we can give our client a high standard treatment in comfortable surroundings without paying spa prices.
At Tigerlilly Holistic Therapies we always follow local legal and ethical guidelines set by Swansea city council and the FHT governing body. We gained insurance from the FHT (2024), the leading governing body in the UK. I have obtained all the necessary licences and certificates needed to operate safely. I follow industry standards set by VTCT for safety and cleanliness and pride myself on this. I carry out data protection daily by keeping client confidentiality and locking away any personal information stored on the premises. 
Ensuring cleanliness, PAT (2024) testing and maintaining equipment, creating a welcoming, comfortable and therapeutic environment for clients. I am accountable for ensuring all standards are continulousy maintained. Finklestein (2023).
Manage the business, by scheduling appointments, managing clients records, processing online and cash payments, handling administrative tasks such as bills, any faults with service providers bt, eclectic companies. 
Checking all stock is purchased and stored for future treatments and sales. 
Providing excellent customer service, addressing clients concerns, and needs, ensuring client comfort and satisfaction. I build strong relationships and rapport with every client to retain clients and receive word of mouth referrals. I conduct client assessments and intake of information, collecting medical information and any contraindications for client safety. By doing this we can tailor the treatments to the clients specific concerns. This is one of the unique selling points that sets us apart from other local businesses. We develop treatment plans and carry them out with care and authenticity. 
Performing massage therapy treatments, using different techniques such as Swedish massage, deep tissue, warm bamboo, sports massage therapy level four, aromatherapy, reflexology, thai foot massage, Indian head massage . 
There will be no staff at present, however the owner Samantha Paton is a Level Three Accredited IBA Educator and plans in the next six months to train the right individual to the highest standard and employ them. By training employees personally In house we can ensure they have the level of training to the companies standards, and build a cohesive team Morgan (2017) with a strong sense of identity. By training and employing the right individual with exceptional training and customer service we can extend opening hours and days, open. We can double the amount of clients through the door and grow the business within the two years. Doran (1981). 
Long term goals are within three years to open another larger wellness and teaching studio. Here we can employ more staff. 
At TIGERLILLY Holistic Therapies we use the online booking system Booksy (2024). Booksy is a national booking system that lets clients book treatments easily online. The booking system reaches clients from all over the uk. We are based in Swansea and have clients coming from Porthcawl for treatments due to the respected reviews left by other clients. We are proud of this, our reviews are excellent five stars speaking of our excellent communication Duck (2015) skills and incredible body work treatments. The system also lets us interact with clients informing them of promotions, and seasonal offers at the studio. We are also able to take payments through the system making a smooth service for clients. 
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