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Essay one:
How has the organisational culture in policing changed due to professionalisation, and how 
can organisational culture affect officers’ wellbeing and resilience?
Your answer must be based on academic research rather than personal experience.
Word limit: 1000 words.

In this paper I will describe how an increasingly professional workforce has the potential to change organisational culture.  I will focus on the development of professionalisation and briefly summarise the main cultural factors which may be affected and how this can affect the resilience and wellbeing of police officers.
According to Meyerson and Martin (1987: 623), organisational culture can be defined as “patterns of meaning, values, and behaviour shared practices and underlying assumptions of an organisation’”. Culture within an organisation influences the affective and cognitive behaviour as well as, indirectly, their performance of individuals. (Research Gate, 2020) A police force’s organisational culture is composed of multiple layers and will play a critical part in defining how police officers undertake their duties and engage with the public, their working communities and each other.
Cultures in organisations change over time and because of key events or leadership.  A new Chief Constable is likely to want to apply their own interpretation on the value and behaviours and shape how their force will apply the principles outlined in the College of Policing’s Code of Ethics.  One of the factors that will have changed the culture within police forces is a move towards greater professionalisation within the force.
 In 2011, Peter Neyroud completed his review of police leadership and training and called for a new approach to the professionalisation of policing.  Sometime later this led to the creation of the College of Policing and, in 2016, the launch of the policing education qualifications framework (PEQF) which sought to raise the level of educational training and learning new officers receive (College of Policing, 2020). 
The professionalisation in policing and the national UK adoption of the PEQF has made for a competent, accountable and educated police force with capabilities reinforced by the Code of Ethics, ethnicity and diversity and a force capable of identifying unethical conduct. Parker-McCleod concluded that the PEQF framework provides for “a shift from police training to police education” and can be used by new and existing police officers.  
This change to an increasingly professional workforce is notable though Hough and Stanko (Citation2020) argue that the PEQF needs to strike a balance between developing new officers to know how they should act and also why and also consider what a “good officer” may look like which may vary and not be a one size fit all approach.  New officers are encouraged to have independence in thought and autonomy to act firmly based in theoretical knowledge rather than just in on the job learning, though that remains a key part of the professional route.
Also changing are the expectations of individuals joining the profession. Charman (2017) (p. 332) identifies a ‘new breed’ of officers emerging who see this as a job for now and an interest in crime fighting as well as aspects of their role such as public safety and reassurance. She also sees a shift away from an organisational culture with a common sense of unity, mutual support, and shared interests among individuals.
In the “Promoting the right culture” guidance, the College of Policing advocates that Chief Constables promote community orientated policing and the engagement of the neighbourhood.  This building of positive relationships, recognition of diversity, response to neighbourhood needs and fostering trust become fundamental parts of the culture of an organisation and is a change reinforced by the professional curriculum. Nowhere is this apparent than in the vision, values and purpose articulated by Jeremy Vaughan, Chief Constable of South Wales Police.  SWP aims to be the best at understanding and responding to its communities. To be proud, professional, and positive in everything it does with these three 3Ps making up its Policing Purpose - prioritising victims, protecting the vulnerable and pursuing criminals.  
The move towards professionalisation of the workforce is likely to lead to changes in expectations.  Officers and staff may expect greater efficiency and effectiveness often driven by digitally enabled technology and continuous improvements in process or practices in policing.  They expect things to change and expect leaders to be as response and adaptive as they must be, who are role models of behaviour and who can be convincing in communicating with them and communities. Whilst a growth culture must underpin the professional workforce, officers will be more conscious of the need to comply with the rules, values, and behaviours of their force.
In a professional workforce the changing culture is likely to lean towards a diversified and more inclusive police force that is representative of the community it supports.  Professionalisation and how individuals fit into the organisation’s culture, starts as part of a recruit’s application to their force.  New officers are recruited with the Code of Ethics in mind and recruitment is largely based on the College of Policing and individual force’s interpretation of the competency and values framework. A more diverse workforce who is aware of their responsibilities in relation to the Equality Act 2010 will inevitably change the culture of a force as will the attitudes of officers with an awareness of the importance of professional standards. 
Professionalisation can support officer wellbeing and resilience by providing strategies, skill development and tools to be deployed to help officers deal with the challenges brought by society and modern policing. Changes in organisational culture, particularly around diversity and inclusion, the importance of mental and physical health and expectations on work/life balance mean individuals are far more aware of the need to look after themselves both on and off the job. 
Police forces recognise the importance of their workforce as a key asset to delivering the services to the community.  If officers are unavailable for work due to absence, the quality of the service is depleted. Violanti et al 2017 recognised that repeated and long-term exposure to stressful occupational conditions is likely to increase the risk of physical and mental health concerns in police officers.  Work based programmes to address absence management, stress or trauma-based support as well as the increasing availability of mental health resources have become a standard part of a positive police force culture.     
Police officers face difficult situations daily and this uncertainty affects individuals differently.  Wellbeing strategies will help support “bounce back” after encountering incidents which have the potential to have a detrimental effect on physical or mental health.  A positive workplace culture can increase resilience in individuals and remove potential concerns or stigmas associated with declining mental health.  Support from colleagues is essential and part of this process.  Through their training officers are educated to identify signs of distress in themselves and others and are signposted to support services that support early intervention.  
In summary a greater focus on professionalisation in the police has the potential to bring about positive improvements in the organisational culture through education, the Code of Ethics, continuous review, leadership, diversity and inclusion based within community-based policing.  The positive aspects of a less toxic work environment will have a resulting increase in the resilience and wellbeing of officers who are, as a result, more effective and engaged in supporting their communities and their colleagues.
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Essay two:
Choose one of the following questions:
• Response policing – In a recent survey by HMICFRS, 65% of respondents agreed
“that police in their local area treat people fairly and with respect” (Justice 
Inspectorates, 2019). Evaluate the impact of public perception on response policing.
This essay will seek to evaluate the impact of the public’s perception on response policing by negating what the positive impacts of public perception on response policing, is. In contrary to this, the negative perception of response policing from the public will also be discussed in reference to a recent survey carried out by HMICFRS whereby 65% of respondents agreed that “police in their local area treat people fairly and with respect” (Justice Inspectorates, 2019). I will cite authentic case studies to back up my claims and offer a thorough examination of both beneficial and detrimental effects. Response policing, often known as reactive police, is a kind of law enforcement in which issues are dealt with after they surface rather than before they are deliberately avoided (Maguire & Reiner, 2007). 
Although their main responsibility is to respond to incidents, they will also protect the public, patrol their areas proactively, manage important incidents, interact with vulnerable individuals, use conflict resolution tactics, provide emergency first aid, and much more in the process. Early community involvement should have an impact on how services are designed and provided. Instead of later changing current services to better suit public expectations, this will help the police provide services that satisfy local and individual needs the first time around (College of Policing, 2024).
Officers who are responding to calls for action must try to interact with the public effectively since doing so will have several advantages. Increasing the public's sense of safety is one possible advantage of successful response police. Additionally, there's the theory that ex-offenders may be unwilling to perpetrate new crimes or instigate any kind of unrest or antisocial activity. Effective public outreach will hopefully help rebuild community opinions of the police force's credibility and trustworthiness (College of Policing, 2024). If the above was to be out in to practice, this would corroborate with what the HMICFRS has mentioned previously whereby 65% of respondents believed that they were treated well by Police. 
A more favourable public opinion of law enforcement can foster community collaboration and confidence, which will improve response policing. An example whereby this has been the case is in the city of Camden, New Jersey whereby a violent southern New Jersey city that dismantled its police department and reformed it has been heralded as a possible model for police reform (NBC News, 2020). One way in which the force has been able to do this is by identifying to the public as ‘Guardians’ and not ‘warriors’ (NBC News, 2020). Officers in Camden have also been able to adapt to the ways in which the public would like to be interacted with by officers which has allowed them to build strong rapports with people. Since adapting a more public focused approach, crime rates have reduced by 63% (NBC News, 2020).  This example demonstrates how effective response police results can be attributed to favourable public image. 
Public support can also increase police motivation and morale, which will enhance officer output and job satisfaction. Positive encounters with the public can raise officers' morale and prevent fatigue, according to a study by the Police Executive Research Forum (PERF) (Police Executive Research Forum, 2017) This data emphasises how public opinion and police well-being are correlated, which eventually helps reaction policing. While most people still value having local law enforcement, just 25% are happy with the amount of visible patrol that exists in their community (BMG, 2019 (p. 26)). Respondents to our survey often and impulsively brought up the need for and lack of more visible policing. Participants in the study on police priorities tended to place a high value on "providing a presence on the streets"; nevertheless, while dealing with severe and sexual assault, other forms of destructive crime, and promptly responding to emergencies were usually viewed as more important (Andy Higgins, 2020). 
While most people still value having local law enforcement, just 25% are happy with the amount of visible patrol that exists in their community (BMG, 2019 (p. 26)). Respondents to our survey often and impulsively brought up the need for and lack of more visible policing. Participants in the study on police priorities tended to place a high value on "providing a presence on the streets"; nevertheless, while dealing with severe and sexual assault, other forms of destructive crime, and promptly responding to emergencies were usually viewed as more important.
The misbehaviour of Police, racial bias, or the overuse of force can damage public trust and breed opposition and anger in the community. For instance, the reports that are "engulfing" the MET Police right now do not contribute to repairing our standing as honourable, capable, and professional law enforcement personnel (The Guadian, 2022). Unfortunately, fear and mistrust of the police are not new in certain communities, frequently resulting from negative experiences. However, it's now affecting societal segments where police previously would have been given the benefit of the doubt (The Guardian, 2022). A case file which significantly deteriorates the public’s faith in response policing is the murder of Sarah Everard by ex-police officer – Wayne Couzens. This incident has caused a huge distortion of the public’s perception of Police whereby people will often insinuate that the Police are in some way ‘corrupt’ as a result of one person wrongdoing (The Standard, 2021). 
To conclude this essay, it is clear that there are ways for Police forces to work with members of the public, instead of against them by engaging appropriately. Nonetheless, given instances where the media has utterly distorted the Police's image, this study has highlighted certain public concerns (The BBC, 2021). In a society like this, it is very challenging to reach out to people and assure their safety following an event as sensational as the Sarah Everard affair. To counter this attempt to damage the public's image of the police, law enforcement organisations must prioritise efforts to build strong bonds with the communities they serve, deal with issues of transparency and accountability, and actively listen to public concerns in order to assure the legitimacy and efficacy of response policing. This will then concur with the statement that the HMIFRCS vocalised above. 










Essay four: 
Examine the positive and negative aspects of media attention when dealing with public 
protection incidents.
Your answer must be based on academic research rather than personal experience. 
Word limit: 1000 words
Using academic research, I will seek to examine the positive aspects of media attention. I will also be examining the negative aspects. Today, the media is a useful tool when aiding the Police in their investigations. However, the Police themselves are scrutinised heavily in the media when inaccurate depictions of themselves get released. This results in the public’s faith in the Police being lost which can prove difficult when trying to conduct investigations whereby the help of the public is crucially needed (Huey and Brol, 2012).
The media have arguably always been a source of many of our contemporary fears. There is a forever ongoing debate regarding whether the media tends to harm or help the justice system (David Holmberg, 2013). The public is affected by the media as well as influenced by it. Such an effect may be sudden, unintentional, or even gradual (Syeda Fauzia, 2022).  In some cases, the media can have a substantial role in having an impact on the outcome of a case. For example, the Madeline Mcann Case has been heavily impacted by the media and arguably is being kept alive due to this reason. The use of the media when Police are investigating the whereabouts of a missing person is tremendous (BBC News, 2013). The crime, while rare (the most recent case of a British child being abducted by a stranger while on vacation abroad was Ben Needham in 1991), did not cause the British public to become more engaged in debate than any other case did. Rather, the rise of social media, with Facebook launching in 2004 and Twitter in 2007, created a new and potent forum for the public to share opinions, information, and arguments regarding an ongoing criminal investigation (The Conversation, 2014). The media frenzy associated with the Mcann case is a huge advantage as the word of Mcann’s disappearance, notified the public, internationally whereby it was essentially an international search for the ‘young girl’ that went missing abroad. Despite having not negated what happened to her. This could be considered a positive way in which the media can help aid public protection incidents. 
The South Wales Police Facebook account is an effective way of being able to identify the location of a missing person (South Wales Police, 2024).  n. In some cases, if the location of the missing person gets disclosed to others, this could cause a moral panic (Wicked Deeds, 2015). 
In February 1993, the BBC News online published how two-year-old James Bulger was abducted and murdered by two ten-year-old boys – Robert Thompson and Jon Venables. The events took place as he went missing whilst out shopping with his mother, Thompson and Venables led Bulger away whilst his mother was in a nearby shop. The pair kicked, stoned, and beat Bulger whereby he was then left on the train tracks where he was cut in to two (BBC News, 2013). This case changed UK policy and this might be due to the impact the public had on this highly focused on case. 
The public were not made aware of Thompson and Venables real names, until they were found guilty of the murder. By releasing personal information into the public, this feeds the desire for further information (The Guardian,2014). 
Due to the James Bulger case being so heavily focused on by the media and the public, there was the difficulty in trying to conceal who those responsible were. However, both boys were kept anonymous from the public until they were later found guilty of the offences. If the Police released information, to the public, this the feeds the desire for further information to be released by the Police (The Guardian, 2013).
The murder of Bulger created a media frenzy which escalated on an international scale (The Conversation, 2018). During this investigation, there was lots of media violence which in turn created a moral panic. Arguably, this could be considered a disadvantage of social media when trying to deal with ‘public protection incidents’ as the public have a heavy focus on an issue which has had coverage on an international scale. With the Police having primary involvement with this case, the public will be quick to criticise the way in which the Police deal with the incident which in itself would create a moral panic in addition to the fact that two children had murdered another, in the vilest way (Maire Messenger Davies, 2013). 
Police forces tend to have better relations with the public if they have a strong social media presence. This can favour the Police when trying to assist with enquiries. Social media has been promoted as a means of addressing the issues pointed out and providing a channel for police to interact with the public (Fink and Zerfass, Reference Fink and Zerfass2010; Avery and Graham, Reference Avery and Graham2013). The way communities connect has been significantly impacted by online communications and technology. Communities are increasingly being understood as belonging to shared interests or backgrounds rather than just being geographically defined. Understanding how individuals’ network, communicate, and interact is crucial to comprehending the complexity of communities and how it affects how communities emerge both virtually and physically (College of Policing,2024). 
In the case of the death of Joanna Yeates’ (I news, 2014), due to a media frenzy which essentially created a moral panic amongst the communities, a male by the name of Christpoher Jeffries, was falsely accused for ‘murdering’ Joanna (I News, 2014). This false accusation had a detrimental effect of Jeffries whereby the press released ‘unforgiving’ messages about him which resulted in the public have the false belief, of that Jeffries was a ‘murderer’. Jeffries was given names such as ‘The Strange Mr Jeffries”. As a result of Jeffries being proven not guilty, this led to eight newspapers apologising (I News, 2014). Despite the Police trying to safeguard Jeffries from the moral panic, the media still took over and made their own assumptions which as a result has a forever, damaging effect on Jeffries reputation. This is one of the negative impacts of social media when trying to deal with a ‘public protection incident’. 
It has been suggested that social media can help increase the public's involvement in law enforcement. British police have long attempted, but frequently failed, to interact with the public; social media has been viewed as a means for getting around historical issues and offering fresh ways to portray the agency as democratic, open, and transparent. This article contributes to the increasing amount of research showing that, despite social media's potential, a large portion of its output is one-way and does not help citizens and police communicate. This essay has considered and examined some of the ways in which the media is beneficial to officers when having to deal with public protection incidents. However, there are also some drawbacks which are inevitable. 




Essay five:
“Despite some progress, the system of juvenile justice in the United Kingdom remains. 
excessively punitive. The state's response to juvenile crime should focus more on 
rehabilitation” (Hammarberg, 2012). Examine the effectiveness of rehabilitation and/or 
restorative justice as a means of reducing re-offending among young offenders.
Your answer must be based on academic research, but you may make reference to relevant 
case studies.
According to Hammarberg (2012), the UK’s Justice System’s response to Juvenile Crime should focus more on rehabilitation rather than issuing youths with extremely punitive sanctions. Based on this thought, this essay will aim to examine the effectiveness of rehabilitation and restorative justice. Could either help to reduce re-offending amongst young offenders?  Using academic research, I will seek to establish the reasons as to why youths tend to offend as well as what can be done to ensure that reoffending is reduced. In addition, the effectiveness of rehabilitation will also be discussed whereby the drawback of rehabilitation will also be reviewed. Youth crime stems from a variety of factors. According to Muhammad (2008), crime is the result of various social, cultural, economic, and familial circumstances. 
In the context of criminal justice, rehabilitation refers to a range of techniques intended to help ex-offenders reintegrate into society by promoting personal development. Fundamentally, it aims to deal with the underlying causes of criminal behaviour, giving those who have erred a second opportunity at leading useful, law-abiding lives (The Justice Form Foundation, 2022). Rehabilitation has changed over time to become more evidence-based and holistic. To address the wide range of problems that lead to criminal behaviour, contemporary rehabilitation programmes now include psychiatric counselling, vocational training, drug abuse programmes, and other supportive services.
By implementing programs to support the rehabilitation process for youth offenders, this can hope to reduce recidivism rates (American Psychological Association, 2006). In 2021, the proven reoffending rate for juvenile offenders was 31.1%. This had decreased by 3.0% from the same quarter in the previous year (Ministry of Justice, 2021). 
There are alternative ways which are less punitive and could be considered more beneficial youths can be dealt with One less punitive way in which youths can be dealt with after committing offences. A less punitive way of dealing with Youths after they have committed minor offences could be by exploring ways in which youths can ‘change their behaviour’. It has been pointed out that personal traits have a major role in the criminality of young people who commit crimes, although environmental factors, such as upbringing and community, can also play a significant role (Wikstrom et al, 2008). 
According to Coyle (2005), cognitive behavioural interventions have the potential to impact various domains of cognition and behaviour. Cognitive behavioural therapy (CBT) is a relatively recent type of intervention that emerged from breakthroughs in our knowledge of how internal cognition influences outward behaviour. Decision-making and emotional aspects of conduct are two such domains that may be targeted. Victim impact, anger control, moral reasoning, social skills training, cognitive restructuring, relapse prevention, and many other topics are frequently addressed with CBT. In addition to CBT, there is Moral Recognition Therapy (MRT). This is an intervention in moral reasoning that focuses on moral changes and is given to groups of ten to fifteen people, groups of six to eight people get the cognitive skills training intervention called Reasoning and Rehabilitation (R&R). It is asserted that altering an offender's surroundings to potentially affect or reinforce moral values and habits that encourage breaking the law may make it simpler to modify the offender's moral values and habits (Wikstrom and Treiber, 2008). 
The "Restorative Justice" method is an additional avenue for youth sanctions. This has developed into a criminal justice social movement. This is a means of catering to the philosophies and interests of various organisations, professions, and groups. This procedure has advantages as well as disadvantages (Newburn and Crawford, 2013). According to Marshall (1996), restorative justice is a useful tool for educating offenders about the consequences of their actions and how they will affect their life going forward. The Restorative Justice Council claims that this approach reduces recidivism rates by attending to both the needs of the victims and the underlying causes of criminal behaviour (Sobel, 2018). 
In 2010, The Guardian released an article which titled “Bulger killers prove child criminals can be rehabilitated’. Following their 1993 kidnapping and murder of James Bulger, the ten-year-olds had extensive treatment, schooling, and rigorous, ongoing discipline in addition to being deprived of their freedom. Following a six-month review, the parole board decided in 2001 that Venables and Thompson may be freed on a life licence since their minimum tariff of eight years had expired in February and they posed no threat to public safety. Might this be because the rehabilitative/restorative justice process works? For many, Venables's trajectory following his release from rehabilitative prison would support the notion that condemnation is the appropriate course of action. However, even it isn't a simple decision to make. Because since 1993, our understanding of human dysfunction has significantly improved. Diffusion tensor MRI technology has been developed, which has contributed to the advancement of neuroscience.
A study conducted at King’s College London in 2009 that considered nine diagnosed psychopaths found that their brain images showed significant deficit in the uncinate fasciculus. This connects the amygdala, which controls major emotional responses including fear and aggression, to the orbitofrontal cortex, which controls important decision-making. It is a physical tract that serves as the neural pathways' infrastructure and is susceptible to environmental influences. A potentially congenital thinking problem results from a potentially congenital tract abnormality. However, this does not imply that Venables or Thompson are psychopaths in and of themselves. I am not more knowledgeable than everyone else with internet access, and I most likely know far less than most. Experts who have seen the two individuals, however, disagree with this diagnosis. My larger point is more about understanding and condemning.
To summarise this essay, despite the progress that has been made towards trying to improve the Juvenile system in the United Kingdom, not enough prisons are adapting and offering it out to offenders. There are countless benefits of the rehabilitation process however not all who have been within the force for several years, might not be willing to adapt to this new way of living. This essay has covered both rehabilitation and restorative justice.  
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