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Question 1
Talent management is considered one of the most essential and significant aspects of every organisation because it is through the presence of talented and skilled employees that organisations can sustain themselves in the external market by coming up with innovations and offering satisfying customer services. Talent management allows organisations to attract skilled and talented employees to their company who will help contribute towards the organisation's improvement and performance (Ansar and Baloch 2018).
Similarly, with the presence of a talented workforce, organizations can successfully promote and implement change management that might prove to be beneficial for the company’s growth and development. Therefore, a talented workforce will always be open to changes since they understand that change not only leads to organizational development but also personal and professional development (Kravariti and Johnston 2020, pp.75-95).

Thus, from the case study of Trianon, it is pretty evident that the company requires a talented and skilled candidate for the position of quality compliance manager of a joint venture that will be carried out in Hungary. For this, the company requires the candidate to be highly skilled for technical roles and should also know the administrative compliance side. At the same time, the company also expects the candidate to understand the objectives and targets of joint ventures and should be comfortable working overseas and engaging in travelling for business purposes.

The company, till now, has only made some assumptions regarding the job specification and has yet to come up with a complete job description. Similarly, the organisation's type of recruitment for this level or position has not been mentioned. The company has 5-6 weeks to recruit candidates for the chosen position.
Therefore, from the above scenario, it can clearly be said that the organization requires experienced, talented, and skilled candidate who has both theoretical and practical knowledge of working for joint ventures since. This will help the company save time training the candidate regarding the roles and responsibilities to be carried out in this position. The company can immediately brief the candidate about their expectations from the joint venture and the working strategies that they intend to follow.
Thus, one of the best recruitment strategies which the company can follow is to partner with professional organizations since this will allow the employers to get in touch with a qualified, skilled, experienced, and talented candidate they require for their position (Veloso et al. 2021).
 Collaborating with a professional organization will help the company follow the most current and effective selection process in contemporary times.
The professional organization, also referred to as a professional association, attempts to advance different professions and work roles and support. The interest of the employees thereby helps employers recruit and select talented employees from the pool of experienced and gifted candidates associated with their organization, which helps facilitate innovation, communication, and connection of the employer organization. The organization should promote the professional organization recruitment process during recruitment at this level because it will help the management team be associated with like-minded individuals capable of exploring current industry events (West 2019, pp. 165-182). 
Since Trianon requires an experienced and skilled candidate for their new joint venture, the professional organization will allow the company to contact expected candidates through events, publications, seminars, conferences, and newsletters introduced by professional organizations (Kim 2019, pp.139-173). 
By continuous review of these resources, the members at Trianon can shortlist their candidates for the recruitment and selection process where the company will successfully select the most deserving and appropriate candidate for their position. Shortlisted candidates can be asked to submit their resume, after which their selection process can begin through a written exam followed by an interview and finally an intelligence test. Where all the candidates will be given different realistic job situations where solutions, strategies, and personal stimuli need to be used by the candidate to resolve or deal with the situation. 
Candidates with the best approach, attitude, and strategies will finally be selected for the job role. Therefore, a situation test will help determine the practical skills of experienced candidates and thereby help the company choose the most skilled, professional, and talented candidate for their job role who can work and handling overseas projects and problems (Farashah, Thomas and Blomquist 2019, pp.14-26).
Thus, the selection and recruitment process are clearly aligned with contemporary selection, and the company's recruitment practices and strategic needs since the techniques will help Trianon select the best talent. As a professional organization member, the candidate will get the opportunity to attend different types of professional development opportunities that will make them more knowledgeable and learn new skills appropriate for their job role, thereby leading to both employee and employer satisfaction (Searle and Al-Sharif 2018, pp. 215-237).
Networking is quite essential for both employers and employees in contemporary times. The professional organization will fulfil this aspect since it will allow employees and employers to connect with fellow members through chat rooms, member directories as well as online forums that will help in making personal and professional connections, thereby allowing the company to create stronger ties with other companies who can assist and advice the organization to make appropriate strategic decisions for their overseas project. 

Apart from this, both the recruitment and selection processes will also help the organization to stay upgraded about the latest trends, technology, and best practices in their field and thereby successfully carry out and implement an overseas project with a talented and skilled employee for the selected position (John 2019, pp.352-357).



Question 2
Decision-making is considered an essential part of every organization since good decisions during recruitment and selection helps in assuring project success. Therefore, to create an effective and efficient decision, Alistair needs to follow the 6 C’s of decision making- construct, compile, collect, compare, consider and commit. 
Alistair has been presented with three experienced candidates from his firm from where he needs to choose the best and most appropriate candidate who can make the joint venture a success.
Firstly, to make appropriate and ethical decisions, Alistair needs to construct a clear picture of what needs to be decided, that is, a person who will best suit the role of project compliance manager. This needs to be followed by a compilation process where he will assess the requirements that are required to be met like- advanced technical knowledge, some organizational knowledge, and knowledge regarding objectives and goals of joint-venture, and someone who can effectively understand the foreign scenario to make the joint venture a success (Calabrese et al. 2018, pp. 223-240).
Alistair has three choices or candidates that meet the requirements. This will be followed by a decision to collect information on the alternatives that will help in meeting the requirement. The first is Marie Erten-Loiseau brought up in France, has education in aeronautical engineering in both France and Germany, has been a member of the organization for 13 years, and has high knowledge of project management responsibilities, where her two previous projects were quite successful. She is semi-retired and lives with her husband and a child studying at the University.
Janos Gabor is the second candidate from Hungary, worked in Trianon for years, has good knowledge of the production of cathode ray tube and systems technologies, and is working as a Senior Engineer. His family has good connections with national government officials, especially ex-party members of bureaucracies, and he is single.
 Sinead Marrinan-McGuire is the third candidate with good knowledge regarding joint venture technical and legal matters. Worked in the R&D department for three years, working with technologies that will be applied with Hungarian joint-venture projects, and have a good understanding of corporate and strategic issues. She is married and has three children of 7, 9, and 13 years.
Alistair now needs to compare the candidates. The third candidate looks the most appropriate for the job role since she has all the skills and knowledge required for the project, but the family might be concerned. Marie is also a competent candidate with two
successful overseas projects. However, she might not have good knowledge of technical skills. Gabor, since a Hungarian citizen, with a family having good connections with the Hungarian government, will prove to be quite helpful for the project. He also has good knowledge of the cathode ray tube and systems technology which will be adequate for the project. The next step in the decision-making process is to consider the risks of employing any three candidates (Constantiou, Shollo and Vendelo 2019, pp.51-61). 
The risk with Marie is that she might not be able to deal with the technical expertise required for the project. Gabor, not having worked in any overseas project, might lack the knowledge for the same, thereby leading to conflicts. McGuire, the most competent candidate, has the risk of leaving the project in the middle to meet the care needs of her three young children and might add to extra expenditure of the project. However, Alistair needs to commit to a decision; therefore, selecting Gabor for the project will prove to be beneficial since he can get government support in Hungary through good family relationships and conflicts or risks that can also be mitigated through the project, has excellent knowledge in cathode ray tube and systems technology on which the company is working for its overseas project. Apart from this, being single and not having a family of his own will also act as an advantage for the project since there will not be a risk of him leaving the project in the middle for family issues, and neither will it add to the expenses of the organization.
Some of the factors that will influence Alistair’s decision are the firm's objectives, which are to make the joint venture successful through technical and strategic skills (Abubakar et al. 2019, pp.104-114).
 Therefore, Gabor has good technical skills in technology and cathode ray tube production that will benefit the venture. Economic factors will also influence his decision. Every company, while working overseas, needs to invest a lot for its project and wants to cut down extra expenditure where needed.

If any of the other two candidates had been chosen, they would have added extra cost for the company as expatriate employees since family expenditure would also be added. Therefore, since Gabor is single, the company will not have to invest money for his family expenses. Expatriate, while working overseas, needs to have good knowledge regarding host country nationals and their government and should be effective in overcoming conflicts with the same (Roetzel 2019, pp.479-522). 
Therefore, since Gabor has already been born and brought up in Hungary and the joint venture is with Hungary, hence, he will be accustomed to people’s attitudes, expectations, and beliefs which will prove to be quite essential in managing internal conflicts and promoting strategic decisions. Apart from this, his family has a good link with Hungarian government officials. Therefore, political scenarios, policies, and conflicts concerning the joint venture can be effectively dealt with, and funds can also be provided for the project.

Question 3
HR should be included in the strategic decisions relating to international business operations, like finalizing a joint-venture program, because they have effective and efficient data that helps companies streamline their recruiting process and optimize their human capital. They effectively understand current trends and company culture and try to align both to meet business objectives. They should be involved in the strategic decisions relating to international business operations. They are competent in recognizing and identifying skill gaps within the organization that might hinder global business operations (Bailey et al. 2018).
Therefore, with their responsibility of talent management and succession planning, HR will be able to come up with talented and skilled employees who will be able to meet organizational goals and objectives internationally; therefore, they should be involved in strategic decisions relating to international business-like finalizing joint-venture since they will help the organization to recruit and select the most appropriate candidate to carry out the project (Rao and Syed 2019, pp.35-39). 
 Involving HR in strategic decisions relating to international business-like finalizing joint-venture will help the company to come up with policies and procedures that will help in keeping the international relationships strong and will also help the company to align with the strategies, rules, and guidelines of joint-venture (Ahammad, Glaister and Gomes 2020). Therefore, for the success of international operations like joint-venture, it is essential to include HR in its strategic decisions since they have expertise in the area. Apart from this, HR is also responsible for aligning company culture with the employees' goals. In a joint-venture, two companies work together. Therefore, it is essential for employees of both companies to share a similar culture, which can only be initiated through the efforts of HR (Rao and Syed 2019, pp.35-39).
 Therefore, through motivation strategies, pay and compensation benefits along with rewards that will be aligned to the expectations of the employees, HR will be able to develop a pool of talent and experts who can work effectively in a joint venture without much conflict, thereby making the project a success (Ahammad, Glaister and Gomes 2020). 
Furthermore, HR is also responsible for practical training of expatriate employees who will be responsible for carrying out business operations overseas and looks after its needs. 

Therefore, by involving HR in strategic decisions of international business, they will be able to train and develop expatriate employees working in the joint-venture and carrying out its operations effectively, thereby leading to business success internationally (Liu et al. 2022). 


From all the above, we can conclude that Alistair manages to choose the most suitable candidate for the company.
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