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[bookmark: _Toc49275555]1. Introduction
Communication is considered to an art of sharing personal ideas, viewpoints and opinions with others. It is a tool that requires more than an exchange of information at the time it is done effectively. In simple words, communication is referred to the act of transferring information from one place, person or group to another. Communication is essential at workplace because it deals with increasing the efficiency of an organisation in terms of productivity and commitments in the market. Employees having good communication are able to increase their morale and build a mutual relation in the overall chain of an organisation. 
Moreover, communication also results in proper flow of information through which the clear goal can be understood among the employees and hence, they achieve the same. However, certain hurdles exist that loosen up the effective flow of communication. These hurdles can be lack of knowledge, improper communication skill and else. Presently, the report examines the issues related to the communication flow within an organisation and the way it can be augmented in the Restaurant in Central London. Moreover, the personal experience of poor communication will also be shared while working on the role of Bartender at the Restaurant in Central London.
[bookmark: _Toc49275556]2. Models of Communication
2.1. Shannon and Weaver Model of Communication 
Shannon Weaver model of communication was created in 1948 by Claud Elwood Shannon and Warren Weaver. The communication model incorporates the components namely sender, encoder, channel, decoder, receiver and noise Shaw (2019). The model signifies that the sender encodes the messages and sends it to the receiver through the technological medium which can be Telephone, SMS or Telegraph. Later on, the receiver receives the messages and decode it for better understanding. However, the noise occurs which disturbs the flow of proper communication between the sender and receiver. The noise can be in any form like air, network issue, improper language, improper selection of words, incomplete texting, and may others Konstantinov (2017).
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Figure 1: Shannon and Weaver Model of Communication
(Source: created by learner)
For example, in the case of Maria and Pedro, it has been found that a kind of miscommunication occurred between Pedro and Maria the time they have been communicating over phone. For example, Maria thought that Pedro is in the office and asked him to bring chicken. Pedro equally replied that he will bring it. Later on, Pedro did not found to be bringing chicken and the reason is miscommunication that occurred between them. Hence, this created miscommunication can be included as a noise between the conversation of Maria and Pedro. Here, the noise has occurred due to the language context. This is because; at the time of communicating from Pedro, Maria avoided to ask him whether he is outside the house or not. On the same hand, Pedro also avoided to reply that he is not outside instead he is sitting in the room. Thus, due to this reason, the issues in communication between both of them occurred while talking over the phone.Therefore, in this situation, it is necessary to have a proper feedback so that the message gets clearly clarified later on. For example, at the time when Pedro came out of the room and Maria raised the question regarding chicken. Then, the matter became clear that miscommunication has occurred between them. 
The same situation has also occurred with me at the time I was working as a Bartender in the restaurant of Central London. A day happened that while working in a group, a manager simply asked to serve wines to the guests booked for birthday party. During the conversation, I and one of my colleague were present with the manager. At the time he was asking for the serve, I was unaware whether I have to serve or to my colleague and hence, this led to miscommunication and we both went on a table to serve the wine. This counted as noise because neither I have approached to the manager for asking once again about the serving to guest nor the manager pointed out about the same. However, after the final presentation while serving to the guest, the manager gave feedback that I was not asked to serve the guest for wine. 
2.2. Schramm model of communication
According to the study of Umeozor (2020), Osgood Schramm Model of communication has been built on the theory that communication is a two way street where a sender and receiver exist and they encode and decode the messages for proper understanding. There are four components that exist in the Osgood Schramm Model of communication and these components includes a sender, message, receiver and semantic barriers.Sender is the one who encodes the message	 and send it to the receiver. Message is the content that are being shared between two individuals and the receiver is a person who discoed to interpret the message. Semantic barrier is considered to be the background, belief, experiences, value and else that are being conveyed in a form of message and the way receiver interpret it Elleström (2018). 
[image: ]
Figure 2:Schramm model of communication
(Source: created by learner)
An example of Pedro and Maria can be taken into consideration, where it can be seen that Maria has encoded, interpreted and decoded her message and then sent it to Pedro. Further, Pedro seems to be interpreting the message with self-understanding. In this situation, there is absence of feedback due to which the semantic noise seems to be happening between them. Both of them avoided to share that whether Pedro will able to bring the chicken or not. On the other side, Maria also did not asked whether Pedro will bring the chicken or not. A similar situation also occurred with me at the time of communicating with the colleague. One day it happened that I have rang up to my colleagues and asked him to bring the different samples of wines from the warehouse. However, I have not asked him whether he is outside or neither had he communicated the same to me. In this case, a problem occurred that he did not bring the samples of different wines and I have to face the issue of late delivery to my seniors. This created problem for me and hence, I have to face the penalty. During this situation, I have observed that the semantic barrier occurred due to improper acknowledgement of language and thoughts. 
2.3. Berlo SMCR Model of Communication
Berlo SMCR Model of Communication is the simplest form of communication that has been represented in the model. SMCR stands for sender, message, channel and receiver. This is the primary aspect of all the communication form, where the speaker that is subject sends the message that is content using a channel that is medium to the receiver to it which means a person to whom information is being sent Petersons and Khalimzoda( 2016).
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Figure 3: Berlo SMCR Model of Communication
(Source: Created by learner)
An example from the case study of Pedro and Maria can be taken into consideration, where it has been found that Maria is a sender who has sent the message using a channel telephone to the receiver named Pedro for bringing chicken in the home. This simply wraps up the implication of Berlo Model of Communication. An example of personal workplace can be also helpful in explaining the aspects of SMCR model of communication. I have communicated through electronic mail by using the content to the manager about my promotion and appreciation. Hence, this reflects that I have followed the application of the model by sending the message through a channel to the manager in the Restaurant of Central London as a bartender.
[bookmark: _Toc49275557]3. Communication Skill
Methods of communication 
3.1. Verbal Communication 
As per the view of Yoo (2018), verbal communication is considered to be the act of sharing the information between individuals by using a word of speech. Any interaction that makes use of spoken words is considered to be a verbal communication.It is also considered to be an integral parts for a business because it deals with understanding the ideas, point of view and acknowledge the understanding between one-another at the time of performing the task within an organisation. Verbal communication is important for a business because it deals with building mutual understanding as well as clear the goals of an organisation between employees and leaders. Verbal communication is also a tool through which it become easy for employees to share their ideas in a more elaborate format in front of their manager. On the contrary to this, Shamne and Pavlova(2019) have also mentioned that verbal communication seeks to present the gesture of individual as well as their attitude in front of others.Apart from this, it also works between the management and employees effectively when an individual selects proper language, use proper tone and the choosing of words is also appropriate. For example, at the time of communicating with my manager in the restaurant of Central London, I use formal words as well as share my ideas in a proper limit with good gesture and positive attitude. This helps me to build a good bond with the manager during the performance of task in the restaurant. 
3.2. Non-verbal Communication 
With respect to the study of Lee and Park(2018), nonverbal communication is also a part of communication where I thought feeling or idea is conveyed through physical gesture and posture and facial expressions. It has been found that non-verbal communication plays a vital role in individuals working in an organisation because it can help in improving a person's ability to relate, engage and establish a meaningful interaction with others. A better understanding of this type of communication might lead people to develop stronger relationships with others.A non-verbal communication in the organisation plays an essential role to build good bond between employees Bum and Lee (2016). For example, at the time of working in the restaurant, I have been working as a Bartender, where many of the customers found to be using non-verbal communication. During that time, I used to communicate with them properly by using signals which is called sign language, which helped me to connect a bond and understand their ideas and thoughts effectively. 
3.3. Listening 
It is a skill which includes listening of the points and opinions of others effectively at the time a person is speaking. There are two types of listening exist which includes empathetic listening and active listening. According to the study of Kibrik (2018), empathic listening is called a structured listening and questioning techniques that allow an individual to develop and enhance the relationship with a stronger understanding relating with both intellectual and emotional aspects. However, it takes active listening technique to a new level where an individual communicate for the first time with the other person. This is also an essential part for an organisation and building a good bond between employee and management. This is because, empathic listening helps in building good bond between manager and employees. On the other side, active listening is considered at the time employees communicate with customers in the market Demir (2017). At the time of communicating with the managers and colleagues, I follow emphatic listening because of emotional and intellectual attachment. While dealing with customers, I follow the active listening to solve their issues or fill up orders. 
[bookmark: _Toc49275558]4. Conclusion
From the overall study, it can be understood that communication plays an essential role in everybody’s life because it deals with sharing knowledge, idea, and opinion with others. There are several models of communication; however, Berlo model of communication has been explained where the utilisation of sender, message, channel and receiver can be observed. Moreover, the Shannon and Weaver model of communication has also been taken into account where the utilisation of components such as sender, encoder, receiver and decoder as well as noise and feedback have also been considered. Apart from this, the study has also incorporated the Osgood model of communication which deals with simple flow of information using encoder, interpreter, and decoder. Besides this, different types of methods of communication have been incorporated which includes verbal communication, non-verbal communication and listening skill. These methods of communication found to be effective within an organisation and build mutual understanding between employees and management. 
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