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Financial performance is an important aspect for any organization as financial performance can provide insights regarding the organization. Based on the financial performance of a company, they can decide the changes that are required for the organization or create new strategies to be able to improve their condition (Banerjee, 2015). If the financial performance of the organization is found to be good, then the company can continue the way they are currently performing. However, if the company is not being able to perform well then it can create an issue for the survival of the company, so they will require to change their operational strategy. To obtain these valuable data, there are specific financial terms that the organization can utilize such as financial ratio, net profit margin, etc. which will be discussed here.
	
	2021
	2022
	2023

	Revenue
	1200000
	1100000
	950000

	Operating Expense
	900000
	950000
	1100000

	Net Income
	300000
	150000
	-150000



	Asset/Liability
	2021
	2022
	2023

	Cash and Equivalents
	100000
	80000
	20000

	Accounts Receivable
	50000
	40000
	30000

	Property and Equipment
	2000000
	2000000
	1800000

	Total Assets
	2150000
	2120000
	1850000

	Accounts Payable
	30000
	40000
	50000

	Long-term Debt
	1500000
	1500000
	1500000

	Total Liabilities
	1530000
	1540000
	1550000

	Equity
	620000
	580000
	300000

	Additional Financial Information

	Average Room Rate
	260
	240
	210

	Occupancy Rate
	65
	60
	50


These are the value that has been recorded through the operation of financial performance of the Seacrest Logde. Based on their provided data, various analysis can be run which can provide clear idea about the company’s financial performance.
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	2021
	2022
	2023

	Net Profit Margin
	25%
	13.63636%
	-15.7895%


The Bet Profit Margin basically a percentage value which refers to the revenue which a company has been obtained after the all the relevant expenses for the company for the whole year (Eun et al., 2021). The Net Profit Margin that the Seacrest Logde can be obtained with a simple formula which is
  = Net Profit Margin
Using this formula, the values for each year has been obtained where it can be seen that during the year 2021, the profit of the company was very high (DiLallo, 2016). They had been able to obtain a 25% net profit margin which is very lucrative for any company that are currently operating in the field. However, the company failed to continue with such high net profit margin as the value decreased significantly within the next year and came down to only 13.63636%. Having a net profit margin of 13.63636% is very good, but the decline of net profit margin is not desired by the company. During the year 2023, the company faced a major blow which brought down their net profit margin to -15.7895% that means that the company had to face loss during the year 2023. 
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	2021
	2022
	2023

	ROA
	13.95348837%
	7.075472%
	-8.10811%



The Return on Asset (ROA) is another significant term which refers to how efficiently the company has been utilizing the assets that they own in order to obtain profit for the company (Birken and Curry, 2022). The ROA of Seacrest Logde can be obtained with a basic formula that is
 = ROA
Similar to the net profit margin, the ROA value of the Seacrest Logde was lucrative during the year 2021 as the value of that year was 13.95348837%. However, the company was not able to maintain the efficiency of utilizing their asset which is why the value soon came down to 7.075472% during the year 2022, and kept dropping during the year 2023 as well. During the year 2023, the ROA value of the company became -8.10811% which refers to the fact tat the company’s net income is not being sufficient to be able to cover the total cost that was incurred to their assets. So, the company is losing money on their operations instead of being able to make profit (Birken and Curry, 2022).
[bookmark: _Toc160126063]Return of Equity (ROE)
	
	2021
	2022
	2023

	ROE
	48.38709677%
	25.86207%
	-50%



ROE is another key term in case of financial analysis which refers to the profitability of a company but is measures with relative to the equity of the shareholders that are presents for that specific company (Groww, 2018). Through ROE, a clear idea can be obtained regarding the amount of profit that the company has been able to made with the money that the shareholders has been investing on the company (Groww, 2018).
 = ROE
Based on the ROE values of the company, it can be seen that the company was being able to make 48.38709677% profit based on the amount that has been invested on the company by the shareholders during the year 2021. The ROE value decreased the next year, still being able to make 25.86207% profit on the money that has been invested by shareholders are very lucrative as more investors will get interested to invest in the company. However, the scenario changed during the year 2023 as the ROE came down to -50% which means that the company will not be able to provide any profit in return to the shareholders, not even the money that the shareholders have invested (Groww, 2018). 
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There are some indicators that are usually taken into account to be able to measure the performance of the company, and those can be utilized in this case.
From the additional financial information, the Average Room rate for each year as well as the occupancy rate for each year can be obtained. By looking at these data it can be seen that the Average Room Rate was £260, but the ARR has been decreasing each year as the next year it came down to £240. In the next year during 2023, the trend continued and the value came down to £210. The value may have been decreased for various reasons such as less demand or new strategy adopted by the company, and so on. However, the ARR had a direct impact on the revenue that the organization can make which can be seen from the data (Block et al., 2014). As the ARR got decrease each year, the value of net profit of the company got lower as well.
Another significant term provided is the occupancy rate which also needs to be taken into account because the Seacrest Logde makes all the revenue from the customers who are occupying their rooms. The occupancy rate was good during the year 2021 as the value presenting the year was found to be 65%. The next year during 2022, the occupancy rate got lower, still was a significant value which was 60%. However, during the year 2023, the occupancy rate came down to only 50% that means only half of the occupancy offered by the Seacrest Logde was getting filled. At the same time, the price of the room was being decreased by the Seacrest Logde, so combinedly they have impacted the organization which can be seen from their financial analysis (Block et al., 2014).
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In the recent year, Brexit has taken place so it has become difficult for the tourists of the Europe to travel to the UK so it became difficult for the people of the Europe to travel to UK. Even the people who are looking to explore the Europe reduced to travel to the UK. As a result, the number of tourists decreased at the UK which can also be seen in the above picture as the number of tourist were not even able to reach the 40 million mark since the 2020 (Statista, 2023). 
Also, the hotels and resorts that are operating in the coastal area are acting to target the same customer base, so they have to compete with each other. The tourists are preferring to travel to the coastal areas, so several established hotels and resorts have expanded their business to operate in the coastal areas (‌Morrison, 2022). Also, new companies are getting introduced to operate in these coastal areas, so the market has become very competitive. Each organization are trying to attract the same customer base and the number of such organization are increasing with time (‌Morrison, 2022). Under the circumstances, the Seacrest Logde has failed to attract the customers which is why the revenue that were being generated at the organization also decreased.
The customer preference is very dynamic as it frequently changes and the same has happened to the target customers of the Seacrest Logde. The customer’s in the present time, especially in the post covid era are preferring to learn and book their hotels and resorts through the online medium. So, the organizaitons which has focused on the virtual world by marketing through online as well as allowed the customers to be able to book through online had obtained advantage (Chaffey and Smith, 2022). The Seacrest Logde have not been able to identify this customer shift and did not adapt to this shift which has resulted in reducing the profitability as they could not attract the customes.
Also, the customer review has become one of the most important aspect for any business as the customers are relying mostly on the reviews left by others before buying or booking in the present time (Chaffey and Smith, 2022). Based on the customer reviews, the service quality of the hotel has deteriorated and the amenities being provided by them has become outdated. As other people has seen these reviews, they did not choose the Seacrest Logde for their stay which has reduced the profitability of the Seacrest Logde.
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The Seacrest Logde is not being able to make income as much as the expanse that is incurring through their operation, so the company needs to find a way to reduce their expanse (Eun et al., 2021). By reducing expanse, they will be able to improve their ROA which will be helpful for the Seacrest Logde to improve their financial condition (Eun et al., 2021).
The company needs to focus on the digital marketing because the people has become dependent on the online marketing as well as prefers to book through online. So, the company will require to work on creating an easy and cohesive system through which they will be able to allow the customers to book online (Chaffey and Smith, 2022). Also, the online marketing part will be helpful for the company to be able to let people know about their offerings and make them interested to book with the Seacrest Logde.
The company will also require to work on improving their service as well as obtain positive reviews from the customers. Through identifying the needs of the customers such as improved amenities and so on, they will be able to provide the customers with what they need (Park, 2020). It will help them to meet the expectation of the customers, thus they will provide positive review to the Seacrest Logde which will help them to attract more customers. For a company to grow, there is no alternative than utilizing the customer review in todays setting, so the Seacrest Lodge needs to work on that.
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