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INTRODUCTION
Interning at Belvilla Crewe City Centre Hotel has been an eye-opener into the supervisory aspects of multiple operational departments within a prestigious hotel environment. The entire duration of my placement, I rotated through various departments in the hotel like front desk, housekeeping, kitchen, leisure club, and Meetings and Events – all of which fostered my observation on how supervisory roles function across different phases of guest service operations. The hotel's preeminence is seen in its smooth integration of these departments to create outstanding guest experiences (Smith and Reynolds, 2020). This reflective report on my experience working in operational and managerial aspects of guest service operations will tailor Gibbs' Reflective Cycle (Gibbs, 1988).
 Learning Objectives for the Placement 
My objectives training in these cross-departmental supervisory roles were;
1.      To upskill and acquaint with daily operations across multiple departments that can be transferred to real-world work environment
2.      To familiarize myself with the operational challenges and management approaches within each department
3.      Ensure I understand how interdepartmental communication and team coordination works
4.      To incorporate supervisory decision making processes through keen observation
Reflection on Experience and Personal Development 
Description 
At Belvilla Hotel, my placement schedule allowed me intern across various departments. For instance, I watched my supervisors manage check-in processes and attend to guest inquiries at the front desk. Similarly, I learned about room inspections, staff scheduling, and inventory management at the housekeeping department. Overall, I had a comprehensive understanding on how each department operates at the end of my placement at each one. I recall an event day at the hotel. I worked hand-in-hand alongside staff of the hotel to allocate resources, address queries, and maintain service quality. This occurrence reaffirms how integrated effort contributes to maximum guest satisfaction. 
Feelings 
Operational roles were particularly tasking, leaving me overwhelmed and tired especially on busy days. Eventually, I phased into these roles seamlessly as days passed by. Witnessing the leisure club supervisor manage a maintenance emergency and the front desk supervisor de-escalate a tense situation with a guest were inspiring moments. By the end, I felt fulfilled to have experienced a comprehensive overview of supervisory practices from different viewpoints.
Evaluation 
The training across different departments was highly valuable, showcasing the similarities  and differences in supervisory approaches.  Everyone I worked with emphasized on quality standards and team coordination, however technical knowledge and communication approach varies based on departments. A standout occasion  was witnessing  interdepartmental teamwork during an event. I was working with the housekeeping team to prepare the conference room while the front desk staff offered guests complimentary refreshments and attended to all their queries.  A setback I encountered was adapting to a different operational approach and understanding department-specific technical aspects. 
Analysis 
Shadowing supervisors across departments broadened my understanding of the interconnected nature of hotel operations. According to Jones and Lockwood (2004), effective hotel management requires both departmental expertise and cross-functional coordination. I experienced this firsthand during a fire alarm drill, where supervisors executed their responsibilities while maintaining clear communication among team members.
My studies have provided theoretical frameworks that put my observations into perspectives. Typically, the front desk supervisor’s empowerment strategies aligned with transformational leadership theories (Tuckman, 1965). My past experience working in customer service was handy during guest interaction; however my placement at the hotel expanded my understanding of the supervisory dimensions of these interactions.

 Conclusion 
This experience sharpened my understanding of these roles in hospitality. Supervisors must combine technical and interpersonal skills to manage operations and people effectively. Adaptability is a vital skill as supervisors modify their approach based on departmental needs while maintaining service standards. 
Action Plan 
In further pursuit to develop my supervisory skills, i will be taking the following trainings;
1. Solidifying my expertise in property management and inventory control
2. Attend workshops on conflict resolution and team motivation
3. Take on roles to lead small cross-departmental projects
4. Seek in-depth understanding on industry financial management practice
5. Form professional development bonds with experts in the hospital industry. 

Critical Analysis of Work-Based Skills and Technical Knowledge 
Communication Skills 
Clear communication played a huge role across all departments of the hotel. The supervisor at the front desk used empathetic communication with guests and direct language with staff. In the kitchen, conversations were concise and orderly during service hours, while the Meetings and Events team employed a consultative approach with clients. 
During busy check-in days, the front desk supervisor’s effective communication prevented confusion among employees and calmed guests on the waiting list. As Smith and Reynolds (2020) suggests, effective communication in hospitality addresses both informational and emotional needs. 
Teamwork and Leadership 
At all the departments I worked, each supervisor approached team management differently. During my placement at the housekeeping department, my supervisor used structured task allocation and quality checks, while the kitchen supervisor tweaked roles in real-time during service. The leisure club supervisor employed team connection through regular briefings and collective problem-solving strategy, aligning with Tuckman’s (1965) team development model. 
Task Management and Prioritization 
Task and time management were atop responsibilities every supervisor I worked with exhibited. . For instance, as a result of housekeeping staff shortage, the supervisor reprioritized room preparations based on guest arrival times. Likewise, the kitchen supervisor reorganized the order of production to accommodate an unexpected large order without disrupting other meals. 
Davis et al. (2018) highlight the importance of effective task management, which not only demands systematic planning but also the ability to respond adaptively to unforeseen circumstances. This guideline was brought to memory when a critical maintenance issue arose that affected several recreational club facilities, which made the supervisor invest resources strategically, taking into consideration both the safety of members and the overall impact on their experience.
Technical Knowledge 
My supervisors displayed department-specific technology knowledge. For instance, my housekeeping supervisor manages inventory and cleaning protocols, while the kitchen supervisors ensure maintenance of food hygiene and quality control. The front desk staff is acquainted with property management systems, and event planning software and client communication management systems as a skill prominent in the Meetings and Events department. 
The integration of technical knowledge with interpersonal skills was evident during service recovery. 
 Reflection on Organizational Issues 
Impact of the Issue 
Coordination between departments during peak periods posed a challenge. When the hotel hosted two events simultaneously. This created hiccups within each department which eventually impacted guest satisfaction and staff morale. 
Proposed Solutions 
1. Event Plan Review: Supervisors should review upcoming events on a weekly basis to identify resource conflicts. 
 2. Flexible Staffing Plans: Flexible staffing with cross-trained and on-call staff for busy days (Mullins and Dossor, 2013). 
3. Enhanced Communication Systems: An internal communication app that provides real-time updates on room status and resource needs will improve operational efficiency (Smith and Reynolds, 2020). 
Theoretical Support 
These suggested solutions follow the Service Blueprinting theory (Shostack, 1984), which focuses on mapping out how different processes connect to spot potential issues. They also reflect Resource Dependence Theory (Pfeffer and Salancik, 1978), which highlights the need for strategic resource management, especially when demand is high. 
Conclusion and Action Plan 
As my placement comes to an end, I am confident to have gained in-depth understanding into the daily operation of supervisory roles in hotel management. Some of the major things I learnt were the importance of department-specific skills, efficient communication, task prioritization, time management - and the integration of technical and interpersonal skills. 
In the coming months, I will seek further training on the use of property management and event software, improvements in leadership skills through conflict resolution and team motivation workshops - and network with professionals for mentorship. . 
This placement has laid the groundwork to build my career upon in the nearest future. 
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