
People, Places and Spaces.

[image: A factory at sunset with smoke coming out of the smokestacks

Description automatically generated]

(Image by Rachel Jones)


Rachel Jones 
2308282
ECYW6008

I confirm that I have not used any AI tools in the research or creation of this assignment. I confirm that I have not presented any AI-generated materials as my own work. I confirm that I have copies of my drafts, notes and other resources I have used, which I may be asked to provide in evidence.



Index.

Acknowledgements   -          1

Community Profile.   -            2-19

SWOT Analysis        -            20-25

Placement Review    -           26-39

Appendix                   -            40












 

Acknowledgements.
I would like to express my sincere gratitude to my supervisor, Anna, for her unwavering support, guidance, and commitment to my professional growth. Her investment in my development enabled me to gain invaluable experience working with young people across a wide range of settings and diverse needs. I am also deeply thankful to her team, who made me feel welcomed and part of the service from the very beginning.
My appreciation also extends to Paul, my learning mentor, whose support was instrumental when my original placement fell through. Your help in securing a new opportunity at the Early Help Hub made a significant difference, and I truly believe that the change happened for a reason leading me to the placement that was meant for me, also for allowing me to team up with Evolve to plan and facilitate a programme for my placement portfolio.
To Alana, our module lecturer, thank you for your consistent encouragement and support, especially during times when I needed it most.
Finally, to my husband: thank you for stepping up when my workload became overwhelming, for your patience, and for being a constant source of strength. Your support has made this journey possible.

Thank you, all x
1.

[image: page1image7326560]Introduction
This portfolio has been produced by a Level 6 Youth and Community Work student on placement at the Early Help Hub in Townhill, Swansea. It presents a community profile of the area, exploring the needs and experiences of young people through a youth worker’s perspective. The portfolio identifies key factors shaping their lives, highlights good youth work practice, and points to areas where additional support could positively impact young people, in line with National Occupational Standards (CLD Standards Council Scotland, 2019).








                   


Townhill


A community profile, as described by Hawtin and Percy-Smith (2007), is a detailed overview of the needs and resources of a population that identifies as a community, developed with their active involvement to guide action and improve quality of life. In youth work, this profile focuses on the opportunities, services, and support available to young people living in deprived areas like Townhill, alongside the impact of poverty and household circumstances has on their life experiences and opportunities.
A young person’s home life, surroundings, and access to services strongly influence their identity and social needs. Jeffs and Smith (2009) highlight that identity develops through relationships with people and places, meaning limited access to support or safe spaces can restrict personal growth and a sense of belonging. Conversely, positive environments and accessible provision help young people build confidence and connection. As Smith (2000) notes, youth workers, as informal educators, understand the importance of “meeting people where they are,” recognising and understanding how important a young person’s environment is vital to supporting their development and wellbeing such as Bronfenbrenner’s Ecological Systems Theory (1977) states every interaction a human has shapes, moulds and influences life experience (Evans,2025).2.
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Deprivation in Wales is measured across eight key domains: income, employment, health, education, access to services, community safety, physical environment, and housing (WIMD, 2019).Townhill Ward Deprivation Statistics.
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4.

Deprivation Chart Analysis.

 
According to the 2011 Census and the Welsh Index of Multiple Deprivation (2019), Townhill consists of six Lower Super Output Areas (LSOAs). Two rank 16th and 18th in Wales, placing them among the top 10% most deprived areas nationally. Three others are within the top 20 most deprived in Swansea, meaning five of Townhill’s six areas face high levels of deprivation.
Map of Townhill Ward.
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(Swansea Council)
Townhill LSOA 4 is less deprived, with better access to jobs, transport, schools, and green spaces, and is closer to Swansea city centre, providing more opportunities for young people than northern and central areas.
5.

What this means for young people.

According to the Office for National Statistics (Ons, 2023), young people from disadvantaged backgrounds are less likely than those from higher socio-economic groups to feel in control of their futures. This contributes to what the UK Parliament (2024) describes as “uneven social infrastructure,” resulting in social injustice and unequal access to services for young people across different areas of Swansea.
Young people in Townhill face high deprivation in income, employment, health, and education, with limited access to services and safe spaces. This affects their wellbeing, opportunities, and future aspirations, which is why, as Sapin (2013) notes, community profiles are important to identify both needs and barriers to accessing already existing services.
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6.

Population characteristics that make up Townhill.




7.
The data shows an almost equal gender balance in Townhill, with around 40% of the population aged under 24, highlighting a relatively young community demographic (Swansea Council, 2024).








8.
Data shows an almost equal split between employment and non-employment in Townhill. Around half of residents aged 16+ are employed, either full-time or part-time, indicating some access to local jobs. However, the other half face challenges such as unemployment, long-term sickness, or caring responsibilities, highlighting barriers that limit opportunities for young people to access work or training (Swansea Council, 2024).


The vast majority of Townhill’s population are Born in the UK.







9.


Over the past 12 months, violence and sexual offences accounted for the highest proportion of reported crimes in Townhill, making up 45% of all incidents (Swansea Council, 2024).







[image: Clipart - Teamwork]




(Word online)



10.


Mind Map of Services and Provision available to young people within Townhill Ward

Secondary schools’ catchment for Townhill
Dylan Thomas
Pentrehafod
Bishop Gore
Olchfa
   Welsh Speaking, Bryn Tawe
    Welsh speaking, Gwyr


Community Resource Centres
Gors Community Centre 
The Phoenix Centre
Townhill Community Centre
Mayhill Community Centre




Bus access 
1KM to City



                                      Health + Social Services
Childcare
Paradise Nursery
Pebbles Nursery
Education 
Transport


Medical Centres Townhill
Mayhill Surgery
Mountain view 
Health Centre

Townhill
Provision and services.
Primary schools
Gors
Townhill
Seaview

                                                                                                               Townhill library
Take Away/ Restaurants 
Phoenix Café
J&K’S Bread shop
Saigon Chinese Takeaway 
Townhill Tandoori
The sandwich Box
Mayhill Fish bar
Roma Fish bar
Star Kebab house
Commercial shops 
3 x Premier stores
2 x Convenience store
Leisure and sports 
Meadow view sports complex
Lions Kickboxing Academy 
The Phoenix Centre
MPA Football 
Youth Clubs
Townhill Youth club
Mayhill Youth club
The Phoenix Centre
Recreational Areas
Mayhill multi use games area
Gors playing fields
Paradise Park
Pryderi playing fields
Pentyla playing fields
Leisure, Recreation, Culture
Townhill
Police Station
Retail, commercial Services
Public Safety Services












11.


Evolve Swansea Youth Service runs two youth clubs for young people aged 11–18 in Townhill and Mayhill, alongside a free cooking club. These provide safe spaces for young people to socialise and learn, supported by qualified youth workers who encourage active participation (CLD Standards Council Scotland, 2019).
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The Phoenix Centre is a key community hub in Townhill, offering a safe and supportive space for young people and the wider community. It provides a range of clubs and activities, community events, and access to a café and library, with large outdoor space for play and programmes. This aligns with youth work principles of creating accessible, community-based spaces (CLD Standards Council Scotland, 2019).
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The Welsh Government pledged to provide free school meals for all primary aged children to help” tackle child food poverty”.
The national rollout began in 2022 and was fully implemented by 2024 (Welsh Gov, 2024).
Estyn (2019) identified 48% of pupils at Townhill School as having additional learning needs, compared to the national average of 21%.
All schools provide a free breakfast club and had high eligibility for free school meals prior to the universal offer.
Townhill and Gors offer a range of after-school activities, while Seaview currently does not.
All three schools receive Flying Start support.13.


[image: ]Secondary School Statistics and Provision for Young People within the Town hill catchment area.













Young people from Townhill can attend schools in different catchment areas. Dylan Thomas, in Townhill centre, has high levels of additional learning needs and free school meal eligibility, while Olchfa, in a more affluent area, has lower levels and more extracurricular opportunities. As Jeffs and Smith (2009) note, attending wealthier schools can deepen social inequalities, limiting access to opportunities, resources, and peer networks.







14.

Conclusion.

As highlighted, Townhill is a deprived area, and UK Parliament (2024) notes that growing up in deprivation can negatively affect a young person’s life experience, educational outcomes, and social development. The UK Government introduced the levelling up strategy to invest in deprived communities through targeted local funding, including areas such as Townhill and its youth services. This funding has enabled a range of free services and provision for young people in the area (Gov.uk, 2022).
 Young people in Townhill have good access to good quality  youth work provision, where they have the opportunity to engage in activities that build trusting relationships, promote their participation, and support their personal and social development (CLD Standards Council Scotland, 2019), while also benefiting from safe spaces that foster opportunities, inclusion, and equality (Youth Work in Wales Review Group, 2022).
 There is a strong community feel within Townhill, with many young people demonstrating a sense of attachment and association to their local area. This reflects the importance of people, places, and spaces, as described by Jeffs and Smith (2009), which highlights how social identities and community ties are shaped through engagement in local settings and informal associations.
 Skilled youth workers and good practice are vital, providing consistent support, positive role models, and meaningful opportunities that enhance young people’s development, reinforce their connection to the community, and empower them to become integrated, respected members of their community (Youth Work Wales, Review Group 2022).
15.
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SWOT Analysis.


The student has been asked to provide a SWOT analysis of the Early Help Hub, Townhill. As Sapin (2013) states, SWOT is a valuable tool for assessing an organisation’s strengths, weaknesses, opportunities, and threats, helping to highlight good practice and areas for improvement. 
The analysis reflects the Hub’s approach to supporting young people through youth work values and principles.
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The Early Help Hubs are predominantly staffed by youth workers, teachers and social workers, with practice continuously strengthened through ongoing training and development. As Jeffs and Smith (2009) argue, informal education requires clarity of intention and a sound understanding of the environment and communities in which practitioners work. This ensures professionals are confident and purposeful in how they facilitate support.


(simply psychology)


Young Person-Centred Approach
The Early Help Hubs (Swansea Gov,2023) operate within Swansea’s” Right Support at the Right Time “approach, ensuring support is proportionate, collaborative and guided by what matters to the child or young person.
 Practice is young person centred, with professionals working in partnership to understand individual needs, strengths and family contexts, rather than applying a uniform intervention. As highlighted by Spain (2009), this approach aligns with Maslow’s (1943) hierarchy of human motivation, recognising that meeting fundamental needs is key to supporting development and wellbeing. The Signs of Safety/Wellbeing framework (Swansea.gov,2023) further reinforces the importance of the child’s voice, in line with The UN Convention on the Rights of the Child (UNCRC) (UNICEF) recognising that young people’s experiences and environments must shape decision making. 21.

This approach positions young people as active participants in their own support, rather than passive recipients, reflecting the principles set out in the National Occupational Standards (CLD Standards Council Scotland, 2019).
 In addition, this way of working aligns closely with the five pillars of youth work practice in Wales: educative, expressive, participative, inclusive and empowering, fostering environments where young people are supported to develop their identity, confidence and autonomy (Youth Work in Wales Review Group, 2022).
Voluntary Engagement
Voluntary engagement is a core value of youth work, as embedded by Youth Work in Wales principles and Purposes (IBID), where young people choose to participate and retain the right to disengage at any time. This principle underpins the Early Help Hubs’ work with young people and families, recognising individual autonomy and rights. However, voluntary engagement can also present challenges, as support may end prematurely if motivation fluctuates. As a result, cases may close before progress is sustained, with some families later being re-referred for similar support needs.
Safeguarding Through a Multi-Agency Approach
While the Early Help Hub offers support to the whole family, safeguarding is at the core of its practice. The safety, welfare and emotional and physical well-being of the young person are prioritised throughout all interventions. Collaborative work with schools, health services and other agencies strengthens this approach, ensuring consistent support and clear safeguarding pathways. As outlined in the National Occupational Standards (CLD Standards Council Scotland, 2019), multi-agency working is essential in achieving the best possible outcomes for young people, enabling timely, coordinated and holistic support that responds to their individual needs.22.


Perception and Community Presence
As the Early Help Hub is a statutory service (Swansea.gov, 2023) working in partnership with social services, it can sometimes be viewed negatively within the community. This association may lead to stigma, with some parents and carers feeling hesitant to engage, disclose concerns or accept support. Such perceptions can create barriers to early intervention and relationship building, limiting the effectiveness of the service. Youth Work in Wales (Youth Work in Wales Review Group, 2022) emphasises the importance of early intervention in preventing needs from escalating and supporting positive outcomes. Therefore, improving community trust and visibility is essential to ensure families feel confident to seek support at an early stage. 
One strategy to address this is to increase visibility in the community by attending local events, school fairs, parent coffee mornings and community centre activities, allowing families to meet staff in informal, non-judgemental spaces.  
 
23.

Staffing and Resource Limitations
High staff turnover, shortages, limited skills, and low morale could potentially negatively affect the quality and consistency of service delivery. These challenges reduce the hub’s capacity to respond effectively to family needs and may place additional pressure on remaining staff, risking burnout and further impacting service outcomes. This, along with budget cuts and potential reductions in services, poses a significant threat to the quality of provision offered to young people. UNISON Cymru Wales (2019) reports that nine years of severe spending cuts to Welsh councils have removed £1.6 billion from local authority budgets, and potential cuts to services, highlighting the financial pressures that contribute to staffing and resource limitations.

Conclusion
The SWOT analysis of the Early Help Hub, Townhill, highlights both the strengths and challenges of its provision. Strengths include a young person-centred approach, voluntary engagement, professional practice guided by youth work principles, and robust safeguarding through multi-agency collaboration, which all underpin Youth Works values (Youth work in Wales Review Group, 2022). 
Challenges stem from staffing pressures, resource limitations, community perceptions, and ongoing local authority budget cuts. Overall, the Hub demonstrates effective practice grounded in youth work values, with the young person’s voice at the forefront of all interventions, reflecting the National Youth Agency’s (NYA, UK) emphasis on youth participation as central to good practice. Sustaining and improving outcomes will require addressing workforce and funding pressures while strengthening community trust and engagement.24.
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Organisation overview
Swansea Council operates five Early Help Hubs across the city, each serving a defined geographic area and positioned within the wider Social Services directorate. The Hubs, as outlined by Swansea’s continuum of need guidance (Swansea Council) provide coordinated early intervention and prevention support for children, young people, and families. Their core purpose is to identify emerging needs at the earliest opportunity, offer high quality information, advice, and practical assistance, and reduce the likelihood of concerns escalating to statutory services.26.

The Hubs are grounded in Swansea’s “Right Support at the Right Time approach” (Swansea Council p.1), aligned with the principles of the Social Services and Wellbeing Wales Act 2014 (Social care Wales) and informed by the Signs of Safety/Wellbeing framework. They prioritise safeguarding and deliver tailored, needs led support to ensure that help is proportionate, preventative, and responsive to each child or family’s individual circumstances.
As part of this placement, the Level 6 Youth Work student is required to complete 100 face-to-face hours at the Townhill Early Help Hub. This involves fully immersing oneself in practice, taking every opportunity to develop skills and knowledge, and applying the values and principles of youth work in all interactions with young people, families, and professionals. As part of this placement, the student will also be required to plan, lead, and facilitate a youth work programme involving young people, demonstrating their ability to apply theory to practice and support meaningful engagement. (Youth Work in Wales Review Group, 2022).

Capturing the young person’s voice
Although the Early Help Hubs operate within a statutory service, engagement remains voluntary, with families, schools, or young people able to self-refer. In line with Swansea’s Continuum of Need guidance, the Hubs place the child or young person’s voice, over all wellbeing, and context at the centre of all intervention (Swansea Council).
 Bronfenbrenner’s ecological model (1979) reinforces this approach, highlighting how a young person’s environment including family dynamics, socioeconomic circumstances, peers, school, and the wider community shapes their experiences and development (Cherry, 2025).27.
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(Swansea Council)



Maslow’s Hierarchy of Needs (1943) reinforces this approach, emphasising that a young person’s ability to engage, develop, and build positive future aspirations relies on foundational needs such as safety, food, warmth, stability, and emotional security being met. When these needs are unmet, mental health, wellbeing, and access to meaningful opportunities are significantly affected, limiting a young person’s capacity to progress and thrive (Cherry, 2025).28.

The student observed the challenging circumstances experienced by some young people and families, responding with empathy, non-judgement, and an approach grounded in “meeting people where they are at” (Youth Work in Wales Review Group, 2022), Working at a pace set by each young person or family helped build trust and meaningful relationships, in line with the National Occupational Standards for Youth Work. This approach recognises that every individual’s needs are unique to their own circumstances and life experiences (CLD Standards Council Scotland, 2019).
Developing Practice.
The student had the opportunity to observe a range of interactions across diverse settings and areas of need. It became immediately apparent how many young people and families urgently require support from services such as Early Help Hubs. This experience highlighted the critical role of lower Tier services 1 and 2, including schools, Early Help Hubs, and counsellors, in providing early intervention and prevention support, with the aim of preventing cases from escalating and reducing the pressure on higher Tier services recognised by the NHS as CAHMS and specialist mental health services Tiers 3 and 4 (NHS, 2025).
The student reflected in supervision, using Gibbs (1988) reflective cycle (McLeod, 2025) on observing young people and families who, after long waits for services such as CAHMS, often felt the support provided was insufficient to meet their needs, leaving them frustrated, feeling unsupported, and returning to a state of desperation.
29.
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An Overwhelmed Education System
The majority of cases handled by Early Help Hubs involve close collaboration with schools. As reported by Estyn (2024), young people with Additional Learning Needs (ALN) are not always adequately supported due to insufficient provision, limited resources, and staffing challenges.
While Early Help Hubs work to maintain strong relationships with schools, the student observed that many young people continue to struggle within the formal school setting, missing out on vital educational opportunities. Frustrations can arise as Early Help workers strive to advocate for the young people’s right to education (UNICEF) while also supporting what is in their best interests at the time and safeguarding their overall wellbeing. As highlighted by Walker (Continuum International Publishing Group, 2008), under the Children Act (1989) local authorities have a statutory duty to respond positively and work in partnership to ensure that the needs of young people are recognised and effectively met.
30.
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Positive and consistent relationships with Early Help Hub workers, alongside meaningful advocacy, act as key protective factors for young people. As highlighted by Young Minds UK, supportive and trusted adult relationships can enhance confidence, provide emotional stability, and reduce the impact of adversity on mental and emotional wellbeing. Through collaborative practice, young people are encouraged to shape the support they receive, identify effective tools and strategies, and build resilience. This sustained, trust-based guidance not only addresses immediate challenges but also promotes long term stability and improved outcomes as the young person develops into adolescence (Young Minds UK).
31.

Continual Professional Development 
Throughout placement, the student had opportunities to attend training sessions focused on understanding autism spectrum disorder (ASD), attention deficit hyperactivity disorder (ADHD), neurodiversity, and gender identity. This training enhanced the student’s understanding of young people’s lived experiences and strengthened their ability to provide informed, sensitive, and inclusive support, while also developing greater empathy when engaging with parents who may be navigating complex challenges alongside their child.
This aligns with the National Occupational Standards and youth work’s role in advocating for young people, supporting the child or young person to identify how their own skills, abilities, experience, and knowledge can help meet their own personal support needs, and supports the student’s Professional Development Plan by widening knowledge and experience across diverse circumstances (CLD Standards Council Scotland, 2019).
The student also had the opportunity to merge practice with Townhill Youth Club, taking the lead in planning and facilitating a three-week Halloween programme. Collaborating with Evolve Youth Workers, the student aligned the sessions with an existing youth club Halloween party,  the first session focused on preparing games and decorations, the second on assembling activities, and the third on running the party itself ( Appendix 1) .Through this experience, the student gained valuable learning that enhances professional practice and underpins youth work values, as reflected in the functional map for youth work, such as promoting participation, collaboration, and empowering young people, as well as planning and implementing informal learning (CLD Standards Council Scotland, 2019)   which aligns with youth work’s five pillars of practice (Youth Work in Wales Review Group, 2022).32.
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Organisation Culture and structure.
The Early Help Hubs have clearly defined organisational aims, which reflect what Sapin (2013) describes as the objectives and purposes that guide an organisation’s work. These aims provide a clear framework for practice, and through ongoing evaluation of progress, they support the identification of strengths as well as areas where improvement is needed. This evaluative approach also helps to track a young person’s journey while engaging with Early Help highlighting positive developments and whether personal goals and aims have been achieved.
This process is captured through scaling techniques, beginning with an initial measure of the young person’s thoughts and feelings at the point of referral. As suggested by Sapin (2013), ongoing formative evaluation takes place throughout the intervention, often through informal conversations during each session. A final summative scaling is then completed at the end of the worker’s involvement, allowing both practitioner and young person to reflect on the overall process and, with the aim of recognising positive progress (IBID).33.

As Sapin (2013) highlights the importance of recognising one’s own position, as a practitioner, locating myself within this process acknowledging my values, experiences, and professional standpoint helps me understand how my own paradigm of youth centred, reflective practice influences the way I interpret progress, build relationships, and support young people throughout their individual, unique journeys. 
Safeguarding Young People through multi-agency an approach.
Under the Children Act (1989), the safety and welfare of the child must remain at the forefront of all intervention and prevention work. The Act places a statutory duty of care on all individuals working with children and young people, as well as on Local Authorities, to safeguard and promote their wellbeing.
As outlined in their Continuum of Needs statement (Swansea Council), Early Help Hubs have a strong, solidified approach to both inter- and multi-agency working, with Walker (2008) highlighting that effective collaboration between agencies ensures that information is shared appropriately, roles are clarified, and coordinated support is provided. Inter-agency working focuses on communication and coordination between separate services, while multi-agency working involves a more integrated approach, with different professionals jointly planning and delivering interventions to meet the holistic needs of children and young people. 34.

This collaborative approach also strengthens safeguarding by ensuring that risks are identified early, concerns are addressed promptly, and all agencies work together to protect and promote the welfare of young people.
Reflective Conclusion.
The student’s overall experience has been highly positive. Exposure to different settings, with each case being unique, has significantly strengthened the student’s practice, enhanced their skills and knowledge, and enabled them to respond and adapt to the diverse needs of young people effectively. Recognising, as stated by the National Occupational Standards (2019), that young people are all on their own unique journey, support starts where they are at, working with them to help shape the support they feel they need at that time. By engaging young people as respected partners in the provision they receive, and with appropriate support given, practitioners can help young people grow holistically and thrive (CLD Standards Council Scotland, 2019).
 This aligns with the principles and purposes of youth work in Wales, where good practice emphasises supporting personal growth to build confidence, enabling practitioners to engage effectively and deliver supportive, empowering experiences for young people (Youth Work in Wales Review Group, 2022).
The student recognises the strengths of a voluntary engagement service and the empowerment this can give participants. Many engage fully, taking every opportunity offered. However, the student also observed instances where participants initially expressed a need for tailored support but did not engage consistently, or at all. In such cases, if a worker’s repeated attempts to engage the participant are unsuccessful, the case may ultimately be closed, which in turn means adequate support has not been given to change a young person’s circumstances or needs that lead them to seek support initially.   35.

Jeffs and Smith (2009) note that informal educators draw on qualities such as being prepared, responsive, wise, and patient, attributes that help bring people together and foster supportive learning environments. Concluding with these principles emphasises their continued importance in shaping high quality youth work practice in diverse settings.                                              
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Townhill Population of 8,873 gender figures.	
Female	Male	4614	4259	


Population by age catergory 	
0-4 years	5-15 years 	16-24 years	24 +	756	1686	994	5437	


Employment statistics age 16+	
Economically Active 	Economically Inactive 	3194	3212	


Employment status age 16+	
Employed Part-time/Full-time 	Self-employed 	Unemployed 	Economically active student 	Retired 	Student 	Looking after home or family 	Long-term sick or disabled 	Other 	2475	275	274	170	876	446	737	871	282	


Population Ethnicity	
Born In the Uk	Born outside the uk	7568	1265	


Townhill's past 12 month crime statistics 	
45536	45931	45597	45627	45658	45689	45717	45748	45778	45809	45839	45870	51	77	56	59	96	85	94	76	112	104	76	101	


Crime types description	
Anti-social behaviour	Burglary	Criminal damage and arson	Drugs	Other theft	Possession of weapons	Public order	Shoplifting	Theft from the person	Vehicle crime	Violence and sexual offences	Other crime	Robbery	Bicycle theft	114	14	102	37	55	12	128	4	5	26	448	37	3	2	
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