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[bookmark: _Toc26995752]Introduction
Workplace culture is the system of beliefs, values, attitudes and behaviours that reflect the values of the organisational leadership. It promotes employee loyalty since it’s easier for an organisation to attract and retain talented employees if it has a dynamic and thriving culture that makes employees feel valued thus enjoying their work. The assignment evaluates the workplace culture of Tesco Plc. It further provides a critical evaluation of the environment in which Tesco Plc operates and its impact on the culture and performance of the organisation. Finally it evaluates the extent to which the organisation presents cultural and ethical standards and the sustainability of beliefs, values and personal ethical standards of its employees towards the attainments of the organisation’s social responsibilities and corporate objectives.  
[bookmark: _Toc26995753]1. Critically assess the workplace culture of the organisation
Tesco Plc is a British multinational general merchandise and groceries retailer whose headquarters are based in England, in the United Kingdom at Welwyn Garden City in Hertfordshire. The company is a leading retailer in the United Kingdom with several shops in different countries across Asia and Europe. The company also engages in insurance and retail banking services. Therefore, it provides a wide range of banking services and products such as personal loans, personal current accounts and credit card receivables (Fanggidae, 2018).  
Workplace culture comprises of belief systems, attitudes, shared values and the assumptions different people in the workplace share. It’s shaped by social context, cultural context and individual upbringing. The management, leadership and strategic organisational directions influence the workplace culture of an organisation to a huge extent. This is because a positive workplace culture will raise employee morale, improve team work, increase efficiency and productivity and enhance workforce retention, job satisfaction, work performance and collaboration. It also reduces the stress level among the employees thus promoting organisational productivity (Arabandi, 2011). The workplace culture of Tesco Plc is mission driven, task, empowerment, innovation and customer service excellence oriented.
Mission driven
The mission of Tesco Plc is to be champions of the customers through helping them enjoy an easier way of living and a better quality of life. This is because customers will always want great products and services which can easily be bought at Tesco Plc and even delivered in a right manner and at the right time for the customers. Therefore, the company has focused on serving the customers a little bit better every day through ensuring that customer satisfaction is a key aspect for every employee within the organisation from the employees undertaking supporting roles to those in the stores (Garcia, 2018).  
Task oriented
A task oriented workplace culture is more focused on reacting to the external needs of an organisation such as the actions of the competitors and the needs of the customers. Therefore, a more collaborative approach will have to be undertaken within such as an organisation for the employees to work and communicate better. Tesco Plc hires individuals with different skills and qualifications since they undertake different roles such as marketing, accounting and production. The individuals also bring a wide range of talents within the company that are geared towards creating a productive workplace environment while developing services and products that enhance the competitive edge of the company in the market (Garber, 2009). 
Empowerment oriented
An empowerment oriented workplace culture is focused on making employees feel valued since the roles they play in the organisation are vital for the effective functioning and the operation of the organisation. Tesco Plc has focused on creating a workplace culture that promotes the personal and professional development of the employees through a healthy blend of play, work and professional development. This is because the company is likely to function effectively when the employees are functioning at their best. Therefore, Tesco Plc nurtures the personal and professional development of its employees through offering them with varying work assignments and challenging tasks and also by promoting ongoing advancement and training (Alblas & Wijsman, 2019).   
Tesco has also developed bright, clean and top notch facilities for its employees with an aim of enabling the employees look forward to coming to work on a daily basis. The company nurtures health avenues of communication, a positive atmosphere and supports its leadership structure. It creates various events, recreational opportunities and outings where the employees have fun together thus encouraging life balance among the employees while also building a sense of community and healthy interpersonal relationship among the employees. This has motivated the employees to enjoy coming to work and working as a team (Kaptein, 2013).     
[bookmark: _GoBack]Innovation oriented
An innovation oriented workplace culture is more focused on acting on conventional ideas that help an organisation to be consistent with the industry developments and trends. At Tesco Plc the structural hierarchies and the strict lines of communication have been subverted with an aim of promoting the ability of the employees to air new ideas. The ideas are aimed at developing products and services that meet the current trends and developments in the retail industry. The company has also focused on communicating to its customers using different tools such as social media and club card data which are effective in obtaining customer feedback. The feedback enables the company to develop products and services that meet the needs of the customers and align with the current trends and developments in the retail industry thus enhancing the company’s competitive edge in the market (Fanggidae, 2018).   
Customer service excellence oriented
The employees of Tesco Plc have to go about their daily activities with the satisfaction of the customers in their mind. This is attained through setting expectations, delivering real help on the first contact with the customers and provision of personable engagement. Tesco has focused on setting expectations through informing the customers on when they can reach the company. It also lets the employees call the customers on when their products will be picked or delivered. The company delivers real help on the first contact with the customers with an aim of delivering a positive customer experience. Real service agents who have complete information and knowledge on the services, deals and products the company offers have been put in place to respond to the customer queries immediately and with detailed information. Personable engagement has been attained through mobilising the company’s customer care line with friendly conversations that encourage the customers to reach out to the company. This is because maintaining a sensitive customer tone is significant in attracting more customers (Garcia, 2018). 
[bookmark: _Toc26995754]2. Using any environmental scanning tool, do provide a critical evaluation of the broader environment in which your organisation operates and its impact on your organisation’s culture and performance
SWOT analysis of Tesco Plc
SWOT analysis is an environmental scanning tool that is used by the managers of Tesco Plc to conduct a situational analysis of the company. The tool evaluates the company’s strengths, weaknesses, opportunities and threats the company is facing in its current business environment.  Tesco being a leading retail business has been able to maintain its dominant position in the retail industry through analysing and reviewing its SWOT analysis. The SWOT analysis is immense and interactive hence it’s done through effective coordination among various departments of the company which entail management information systems, operations, finance, marketing and strategic planning (Alblas & Wijsman, 2019). Below is a SWOT analysis of Tesco Plc:
Strengths of Tesco Plc
Strong brand value
Tesco has a strong brand image which is associated with the trustworthiness and the quality of the goods which represent an excellent value for the company’s customers. The company has focused on innovation as an effective way of developing products and services that meet the current trends and developments in the retail industry. This has led to the development of products and services that meet the dynamic needs of the customers. Focus on diverting into insurance and finance has also enhanced the success of the company thus increasing the company’s profits (Garber, 2009).
A high level efficiency online sales channel 
 The current business environment has focused on e-commerce where customers purchase their goods and make their payments online. Tesco utilises an online sales channel that helps in the online purchase and payments. Customers are able to make their purchases through a mobile app and then receive their deliveries at their places of residence or work (Kaptein, 2013). This has significantly increased the revenue of the company since a large number of its customers can effectively place their orders even at the comfort of their homes or in their places of work and have them delivered
Loyalty card market
Tesco introduced a Club card which it has effectively used as a marketing and promotional tool. The Club card has been of substantial benefit to the company since it increases customer loyalty and retention as the customers collect a point for each GBP they spent. The club card holder thereafter receives a voucher that is equivalent to the value of points he has saved four times in a year. The Club card is also used by the company in the collection of vital data regarding the consumer behaviour. This data is used by the company to develop products and services that fulfil the needs of the customers and enhance its competitive edge in the market (Armstrong, 2016).
A wide customer base
Tesco Plc operates in a large number of countries which enables it to enjoy a wide customer base. The company has stores among different countries in Europe and Asia which enables it to serve a large number of customers. Tesco has an online platform that attracts a wide range of customers on a global scale. The platform has enabled it to serve millions of customers globally (Sheehan & Anderson, 2015). 
Weaknesses of Tesco Plc
Overreliance on the UK market 
Even though international business is still expanding and it’s expected to contribute large profits, the company still depends highly on the UK market. However, a change in the UK’s retail market will influence the company productivity’s. For instance, economic slowdown in the UK will influence the purchasing power of most individuals in the UK thus minimising the company’s profits (Gobind, 2014). 
Signs points to serial acquisitions
Tesco has an enormous firepower since its value is over £23 billion. The company also has a vast product range and most of its acquisitions can be easily justified in the UK. The fill gap strategy is effective for the company but it poses a danger to the company since it can easily become a serial acquirer thus reducing the company’s earnings visibility and quality.  
Opportunities of Tesco Plc
Continued investment in Research and development
Tesco is a technological company that constantly innovates with an aim of sustaining its competitive edge in the market. Investing in research and development presents an opportunity for the company to improve and enhance its current technologies. This leads to the development of products of new products and services or the improvements of the current products and services thus enabling the company to attract new clients while also retaining the current clients (Rees & Smith, 2017). 
Strategic alliance
The strategic alliance of Tesco Plc with other companies presents an opportunity for the company to attract more customers. Currently, Tesco considers a tie up with a fashion company for a shop in shop experience which is aimed at enabling the company to maximise its excess store space. The decision of the company to introduce new discount chain such as Jack to handle the rising threat in the retail market posed by German rivals such as Lidi and Aldi presents an opportunity for the company to grow in the discount market (Rees & Smith, 2017). 
Threats of Tesco Plc
The structural change in the UK sparking a price war
The price followers in the retail industry in the United Kingdom are about to become aggressive investors in price. Businesses such as Safeway have gained new ownership while other like Sainsbury have gained new management which influences changes in price for most goods in the retail industry. For instance, Sainsbury has focused on lowering its prices while Morrison is also reducing the prices of Sainsbury by 6%. This is an effective strategy that is used by the companies to attract more customers. The lowering of prices could influence the profitability of the retail industry and Tesco since it’s committed toward price leadership in the industry and with its competitors lowering their prices the company will also be forced to reduce its prices for it to compete effectively (Gobind, 2014). 
The Walmart/Asda challenge posing a threat to Tesco’s dominance
The dominance of Tesco in the retail industry has been threatened by the purchase of Asda with Walmart. This is because it enabled Asda to compete effectively with Tesco on the basis of a wide range of products and prices. This has led to Asda vigorously trying to close the gap between the company and the market leader. However, Tesco is aware of the company’s strategy since it has been monitoring the special offers and the price cuts provided at Asda. On the other hand the buying power of Walmart may heavily impact Tesco since it will enable Asda to provide a wide range of products at affordable prices thus spelling the end of Tesco Plc’s brand dominance in the retail industry (Rees & Smith, 2017). 
The impact of SWOT analysis on the organisational culture and performance
SWOT analysis categorises the internal aspects of the company as weaknesses and strengths and the external situational factors as threats and opportunities. The strengths act as a foundation for developing the company’s competitive advantage while the weaknesses hinder it. An effective understanding of the four aspects of the company’s situational analysis present an opportunity for the company to leverage its strengths while correcting its weaknesses and to capitalise its opportunities while determining the potential threats that will influence the company (Gobind, 2014). 
The comprehensive evaluation of the potential weaknesses and strengths of the company is the internal analysis.  It’s aimed at enabling the company to position itself on the basis of its valuable resources and unique capabilities. This entails the company’s strong brand value that has developed significant relationships among the company with its customers since they value and trust the products and services offered by the company. An online sales channel that attracts a large number of customers since they can purchase their goods online and make online payments. This is an effective way of promoting a customer service excellence oriented culture as the focus of the company is on enhancing the consumer purchase process through making it quick, easy and flexible. The use of a club card which increases customer loyalty and retention thus increasing the company’s sales and the wide customer base the company enjoys due to its global presence hence being able to serve customers globally. However, signs points to serial acquisition and overreliance on the UK market may influence the performance of the company since the company can easily become a serial acquirer thus reducing its earning viability and quality. Changes in the UK market such as economic slowdown may negatively impact the purchasing power of most individuals thus reducing the company’s sales which leads to low profitability (Sheehan & Anderson, 2015).  
An evaluation of the external situational factors of SWOT analysis is external analysis which comprises of the threats and the opportunities the company is likely to face. The opportunities enable the company to effectively perform while the threats pose an obstacle to the company’s performance. For instance, strategic alliance and continued investment in research and development present an opportunity for the company to enhance its competitive edge. Strategic alliance will present an opportunity for the company to attract more customers since it will be able to venture into other products and services that attract customers. Investment in research and development is an effective way of improving the company’s current products while also developing new products that meet the dynamic needs of the customers. However threats such as structural change in the UK’s retail industry sparkle a price war which minimises the company’s profitability as it has to lower its prices for it to compete effectively in the retail market. The purchase of Asda by Walmart also poses a threat to the market share of the company which reduces its sales revenue as Walmart has a buying power over Tesco (Armstrong, 2016).   
[bookmark: _Toc26995755]3. Critically evaluate the extent to which you think your organisations presents cultural and ethical standards and the personal ethical standards, values and beliefs of most employees is sustainable and can help the organisation achieve its corporate objectives and social responsibilities 
The extent to which the organisation presents cultural and ethical standards
Cultural standards are the commonly shared beliefs within the company that define what is acceptable and not acceptable within the company. The provide a solid understanding of the cultural beliefs and a person’s culture which helps the employees to work effectively within the company through developing cross cultural skills. Ethical standards are the established principles by the founders of the company which communicate the company’s underlying moral values. Ethical standards provide a framework which can be used as a reference point for the company’s decision making (Arabandi, 2011).  Tesco Plc presents cultural and ethical standards through the following ways: 
Compliance with the laws
Both the international and domestic businesses of Tesco are conducted in compliance with all the applicable regulations and laws. Employees are required to be aware of the legal requirements that apply to their jobs hence following them strictly. Illegal activities conducted on behalf of the company or for personal gain are not tolerated by Tesco Plc. The company has established a legal department that handles legal matters and responds to employee questions that relate to the company’s legal matters. 
Upholding the confidentiality of information
Directors, employees, officers, agents and representatives of the company have access to some type of confidential information. The company considers confidential information in different aspects which entail technical information regarding the company’s tools or equipment, business plans, financial information, application for trademarks and patents, software developments and commercial information received on the basis of confidentiality from third parties like customers, suppliers and partners (Sheehan & Anderson, 2015). The employees of the company have to sign an undertaking of confidentiality when they start employment at the company. This is aimed at preventing the release of confidentiality information ton unauthorised individuals.  
Disclosing the company’s material information to the public
Tesco Plc effectively understands that the significance of public disclosure laws towards protecting the securities market. The disclosure of material information to the public enables the investors to have timely access to the material information which is effective in enabling them to make the right decisions regarding their investments into the company. All the public communications that are made on behalf of the company are full, accurate, fair, understandable and timely thus representing the true financial aspect of the company (Armstrong, 2016). Unauthorised individuals are not allowed to publicly speak on behalf of the company since they might not be able to convey the material information of the company as intended. The chief finance officer and the chief executive officer handle most of the company’s investor relations since they have more knowledge pertaining the company’s true financial aspect. 
The sustainability of the personal ethical standards, values and beliefs of the employees into attaining the organisation’s corporate objectives and social responsibilities
The personal ethical standards of the employees are those principles the employees follow to promote values that enhance their ability to attain the objectives of the organisation and the social responsibilities. Values are those aspects the employees believe are significant in enhancing their ability to work effectively. Beliefs are those acceptance by the employees that different aspects of the company are true (Kaptein, 2013). The sustainability of the personal ethical standards, value and beliefs of the employees into attaining the organisation’s corporate objectives and social responsibilities can be enhanced through the following:  
Acting in the best interest of the company
The employees of Tesco Plc have to act in the company’s best interest. Therefore, they have to avoid activities or situations where they have personal interest or which oppose or compete with the company’s interests. This is aimed at preventing employees from devoting their attention and time towards situations or duties that affect their ability or judgement to act in the company’s best interests (Alblas & Wijsman, 2019). 
Non acceptance of business courtesies and gratuities
The employees of Tesco Plc are not allowed to accept gifts or benefits from the individuals doing business with the company. This is because the gifts or benefits could influence their ability to make effective decisions. The gifts or benefits provided to the employees should be of modest in scope and value and not large enough to influence the decisions made by the recipient. They should also be able to record the benefits and gifts they receive in the company’s accounts as an effective way of accounting for the impact those gifts and benefits have on their decisions (Garber, 2009).  
Non acceptance and non-issuance of payments that fall outside the company’s 
The employees of Tesco Plc are not allowed to give payments or receive payment that fall outside the company’s normal business conduct. Commissions, agency fees and consulting fees have to comply with the applicable corporate policies and they should be in the context of the acceptable commercial practise. The payments received or issued should be properly recorded in the company’ books of record as an effective way of accounting for the payments (Garcia, 2018). Agency relationships have to be preapproved by the company’s legal department, vice president and the business development and marketing department for effective provision of agency fees. 
Acting with integrity
Integrity is an important aspect of the company since it displays the hones behaviour of the employees at all times. For instance, an employee that works as a cash register is required to balance the drawer correctly through depositing the correct amount of money. Integrity also requires the employees to be honest when turning in an expense report hence they should not try to steal from the company (Arabandi, 2011). 
Being accountable
The employees of Tesco Plc are required to be accountable for their assigned responsibilities and their actions. The employees have to show up on time and they should not take advantage of their allotted time for breaks. The employees also have to carry out their assigned duties, meet deadlines and accept responsibilities when issues or problems arise regarding the tasks they have conducted. At times the employees might also be required to work hard towards seeing the assigned project is completed (Fanggidae, 2018). 
[bookmark: _Toc26995756]Conclusion
Workplace culture comprises of belief systems, attitudes, shared values and the assumptions different people in the workplace share. It’s shaped by social context, cultural context and individual upbringing. The workplace culture of Tesco Plc is mission oriented, mission driven, task oriented, innovation oriented, empowerment oriented and customer service excellence oriented. SWOT analysis is an environmental scanning tool that is used by the managers of Tesco Plc to conduct a situational analysis of the company. The tool evaluates the company’s strengths, weaknesses, opportunities and threats the company is facing in its current business environment. The strengths of Tesco Plc entail a wide customer base, loyalty card market, strong brand value and a high level efficiency online sales channel. The weaknesses of Tesco Plc are overreliance on the UK market and the signs points to serial acquisitions. The opportunities for Tesco Plc are strategic alliance and continued investments in research and development and the threats of Tesco Plc are the structural change in the UK sparking a price war and the Walmart/Asda challenge posing a threat to Tesco’s dominance.    Tesco Plc presents cultural and ethical standards through the following ways which entail compliance with the laws, upholding the confidentiality of information and disclosing the company’s material information to the public. The sustainability of the personal ethical standards, values and beliefs of the employees into attaining the organisation’s corporate objectives and social responsibilities is attained through acting with integrity, being accountable, acting in the best interest of the company, non-acceptance of business courtesies  and gratuities and the non-acceptance and non-issuance of payments that fall outside the company’s. 
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