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Executive Summary 
This below mentioned topic will focus on the business communication within an organisation. Especially the intercultural communication in the British organisations will be highlighted here. For better understanding, example of one of the largest British organisation – Shell Plc. will be taken. Different theories on international and intercultural communication like Hofstede theory or Samovar theory will be described briefly in the light of Shell Plc. After that, the British culture in an office and communication barriers will be discussed. At the end, some suggestions will be given to overcome such barriers. 



Introduction
In an organisation, the connection between the employees and management is the most crucial part. If the employees of the company become happy and satisfied, the outcome of the company will be better. Many issues may be generated in an organisation. For this, business communication is essential. If a company works with good communication, i.e., sharing information with the employees and people outside the organisation for an important purpose, it must also develop its business. Previously, this employee management concept and business communication were not considered as an important part. In the present day, working culture and competitive market have changed drastically. So, companies are emphasising increasing cultural and communication development among employees. It is an Oil and gas company based in the United Kingdom. It is a multi-national organisation. This company was founded in 1907 with the merger of Shell Transport and Trading Company and Royal Dutch Petroleum Company. This company has branches in several countries all around the world. How this company maintains the diverse part of intercultural and international communication among employees, business shareholders, and clients – will be discussed in detail. Some theories that are made on this topic will be highlighted in brief that are linked with this company. In such conditions, the importance of a line manager who will make the liaison between the employees, clients and management will be described in the light of different other companies. Besides communication barriers arose due to diverse languages and cultures in a company and its solution to overcome it in the aforementioned company Shell Plc. will also be highlighted.
Details of the company 
Shell Plc. is an oil and gas production organisation that has been effective in the market since 1907. According to Hopkins et al. (2022), it is a British organisation that has branches in several countries. The company was made with the merger of two different companies. Such companies have different work cultures and people’s cultures in different organisations. This company is getting huge profits in 2022, especially after the Russian invasion of Ukraine. The company got a profit of $39.9bn in 2022 which is the highest in the history of the company. The company is a leading brand in the oil sector. Besides that, they have initiated some projects in construction development. This huge business diversity makes them profitable even after the hard COVID period. The variety of communication among the employees, management and clients is crucially maintained here. They have made their organisation structure simple and more employee-friendly to get better outcomes (Sousa, 2020). 
Theories on intercultural communication and their applications
Inter-cultural communication can be defined as an area of study exploring how persons from divergent cultural upbringings communicate, in alike and different habits among themselves, and how they effort to interconnect across cultures. Many scientists have done some important work on this topic. Some of the research work became more popular like Hofstede’s theory, Jandt’s theory and Samovar's theory. Those theories can be applied even in the current working field. The discussion of the theories and their applications will be described below – 
Hofstede’s cultural dimensions theory 
Guffy and Leowy (2022) suggested that, this theory is a context for cross-cultural statements, established by Geert Hofstede. It demonstrates the consequences of a culture’s philosophy on the standards of its associates, and how these standards relate to performance, using a construction resulting from factor investigation. His activity is mostly based on the worldwide cultural magnitudes and the below-discussed dimensions can be drawn.
Power distance index or PDI: This power distance index is demarcated as the magnitude to which the smaller amount influential members of establishments and foundations like the family receive and presume that control is distributed unevenly (Rehman, 2022).
IDV or Individualism vs. collectivism: This index discovers the intensity to which persons in a civilisation are combined into groups. A person has both individual and social importance. An organisation must follow on this matter so that, an employee can get their maximum respect and proper justice within an organisation. 
Uncertainty avoidance: This index is distinct as humanity’s acceptance of vagueness, in which persons embrace or prevent an occurrence of something unforeseen, unidentified, or far away from the standing quo. Some top MNCs like Unilever or Tesco people are treated with special care. 
Masculinity vs. femininity or MAS: In this aspect, masculinity can be defined as a liking in society for accomplishment, heroism, confidence and material prizes for achievement. Mogea (2022) stated that its complement represents an inclination for cooperation, diffidence, and gentleness for the feeble and superiority of life. In the working field of the corporate world, still women employees face many issues. The patriarchal nature of society causes some problems and this can create a bad outcome for an organisation.
The aforementioned company Shell Plc. Always try to give their special focus on all those above-discussed matters. The employees especially the female employees must get proper justice and facilities – Shell Plc. Give emphasis on that. The control of decision-making power is distributed based on the ranks in Shell Plc. So any type of organisational clash does not occur (Ali et al., 2021).
Jandt’s theory
According to his theory, language is a big barrier in international communication. In the case of large companies, which have employees from different countries, have some issues in communication. Though English is the most common language all over the world for better communication, some employees feel uncomfortable making communication with others as it is not mandatory to know English for communication. In the case of people from Africa or China, employees do not prefer to communicate in English. So the management faced issues in working on some harmonious jobs within an organisation. Bolten (2020) also suggested that to reduce these problems, employees should know about the language and culture of different areas. The newcomer employees should be well-trained in office ethics and official languages. 
Samovar's theory
According to Samovar’s theory, intercultural announcement involves communication between persons whose cultural insights and symbol arrangements are divergent enough to modify the communication occurrence. Intercultural communication is directed between associates from different ethnic groups but this does not need to be chosen only between dominant or minority cultures. It is postulated to exchange shared importance to inspire the approach of the other works. Guffey and Loewy (2022) stated that because of ethnic differences in diverse contexts, the prospective for misinterpretation and divergence is almost certain. In a multi-national company like Shell Plc., this created issues many times. The way of thinking is different in different cultures people. In the case of making big decisions, on behalf of the company, such people always undergo conflicts and a proper outcome cannot be possible. To avoid such incidents, Shell Plc. tried to make groups of people who have similarities in the language and culture. Though such steps can be monotonous in the future purpose, this can be applicable in the instant phase. 
Cultural Sensitivity in the UK’s business organisation
Verluyten (2020) stated that the fundamental philosophies of business philosophy in the United Kingdom are politeness, civility, discipline and promptness. The British are recognised for their ironic wit, which they might use when doing industry. 
The culture: The business philosophy is less categorised than most nations in inland Europe, as directors keep a bordering power detachment. However, orders are still conclusive and affect the decision-making procedure. 
Decision-making procedure: As per the view of Ali et al. (2021), decisions are typically completed from the top down, nonetheless, they are not compulsory abruptly upon supervision but rather offered as strategies or recommendations to track. The decision-making procedure usually gains period and higher-ranking managers keep in attention the annual reasonable of their corporation, especially before fetching in a huge deal. 
Personal Relationships: According to Rehman (2022), personal relations are not as significant as in Mediterranean nations and even less so among the newer generation. Nonetheless, the British appreciate functioning with those with whom they have some type of knowledge. 
Way of communication: The British are utilised to collaborating through email and then involved in other methods of more straight communication, containing face-to-face conferences and meeting calls. 
Time Management: Regularity and time control are extremely significant in the UK. Escandon-Barbosa, Ramirez and Salas-Paramo (2022) stated that it is vital to attain one period or even marginally early. Slowness reflects severely in a specialised setting and overseas associates should certainly notify their British equivalents of their interruption with a clarification and a confession.
Gifting: As stated by Bolten (2020), gift providing is not automatically a portion of the industry culture in the United Kingdom; however, correspondence is a good exercise when aids are established. Some companies are stimulated not to receive any type of skill while others are prohibited from doing so in lawful areas. If a skill is presented, it is significant to guarantee that a present is not very exclusive to be measured as an inducement or to the economy to be observed as an offence. It is a public domicile to start assemblies with some minor talk to destroy the ice. It is not acclaimed to discuss about individual topics to evade interfering in the secluded lives of the British equivalents (Pillar et al., 2021). 
Co-operation and Collaboration: Though the British are inclined to be pretty formal, particularly during the early stages of cooperation, wit is used abundantly to ease the situation. While some bigger businesses like Shell Plc. may function across the entire United Kingdom, others might have another local emphasis. In this circumstance, viewing and recognising how things are operated on a local scale will probably be well accepted (Verluyten, 2020). 
Organisational Structure: According to Bratasena et al. (2022), industries in the UK classically have a tall or hierarchical structure in the organisations. Ultimate accountability for decision-making is typically given to the executive and administrative levels. Effective management is a significant aspect of elder roles, and while managers might be secure and firm in their policymaking, they will frequently encourage staff to work and discuss changing approaches to realising their plans. 
Different Communication Barriers
There are several communication barriers that can be identified in the organisational field. Those are listed as follows – 
Linguistic Barriers: The most important barriers are the linguistic barriers in the case of multi-national companies. Companies like Shell Plc. or Unilever have branches in Asian or African countries. According to Naseviciute and Juceviciene (2023), liaising with those countries sometimes becomes difficult, as English is not the main language in such countries. Besides that, employees who go to other countries for job purposes, face issues in communication. At the initial stage, they fear communication with other employees. As a result, the working outcome will not be so good in the first phase. 
Cultural Barriers: As Shell Plc. is a British organisation, people from other countries face some difficulties during the first phase of working in the branches of the United Kingdom. The working or social culture in European countries is different from the USA or Asian nations. Kozubenko (2022) stated that these cultural barriers should be removed by the management of the organisation by giving training to the newly joined employees. 
Emotional or Psychological Barriers: Sometimes some people are suffering from mental disturbance or face harassment in the workplace. Such an incident has a bad effect on the employees even on the organisation. The present world is running so fast that employees in the corporate world are a huge pressure to fulfil the target. Such a situation can have a bad effect on the employees and they may face personal problems in their family (Bolten, 2020). Being a caring part, an organisation should know about the mental health of an employee. Shell Plc. has arranged for a special session for their employees about mental health conditions to remove such barriers.
Organisational Barriers: According to Mogea (2023), different organisations have different structures like tall or hierarchical and flat structures. If a person has changed jobs from a tall to a flat structure of organisation or vice-versa, some barriers to communication and decision will definitely arise. The aforementioned company Shell Plc. maintains the hierarchical structure. If a person enters such a company for the first time, he or she will face issues.
Physical Barriers: Such barriers include faulty equipment, the wrong structure of buildings or office space. If the communication equipment of a company is not modern and made with advancement, people in the organisation face huge problems and that will create issues in the business and profits of an organisation (Demestichas and Daskalakis, 2020).
Communication Strategies
Multinational companies are taking several initiatives to reduce such issues and increase business communications – 
Give training: The Company must arrange for some training that can be given to the employees to introduce to the new work culture and languages. For example, Shell Plc. arranges a special training programme for the employees every year not only for new employees but also for existing employees to inform them about the new incorporation within the company. Such a way organisational barriers can be removed. 
Introduction: Being a supervisor, a line manager have the responsibilities to introduce new employees to the organisation. Tura et al. (2019) suggested that the line manager will introduce them to the new workplace and also communicate with them to understand their problems, demands and opinions. Shell Plc. has appointed different HR managers to maintain the employees and their retention policy. 
Mental health problems: The large organisations now a days arrange for some sessions with psychologists for the employees. The current world is facing huge issue and pressure. Employees are facing mental troubles and harassment in the workplace. Besides that, problems in personal life will also effect very deeply on the performance of the employees. So the organisations like Shell Plc. always become careful about the mental health of the employees and arrange discussion with psychologists to understand them. 
Different employee engagement services: According to Sironi et al. (2021), a company can arrange for different employee engagement services like picnics, small functions or group tours will increase the communication among the employees from the different countries, languages or cultures. The organisations can remove such Cultural barriers this ways. 
Upgrading Equipment: An organisation should be well equipped and their system must advance so that employees and clients do not get any trouble during the communication. Removal of such physical barriers will also improve the value of the company. 
Conclusion
The above discussed report is based on Culture of a business organisation. How an organisation become employee-friendly and cooperation with clients will be discussed here. The stages of business communication can be several and types. The employees within an organisation learn various types and stages of business communication that will give a brief idea about it. Some popular theories like Jandt’s theory or Sombrar’s theory on cultural communication will help to understand the gap in the diverse culture in the work place. The small description of all those theories are given here along relevant examples. Here one of the largest British organisation – Shell Plc. Is taken for better understanding of business communication and barriers in such communication. There are several barriers have been identified in this report and given brief ideas about all those barriers. After that some suggestions are also recommended here that Shell Plc. Can use to reduce the barriers. 
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