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In this report it will explore workplace culture, and how it structures the organisation. Hofstede (1980) once described culture as “the programming of the human mind by which one group of people distinguishes itself from another group”. According to his claim, every group, or in this report workplace, have their own “programming”. A global, and well-known business such as McDonald’s have their own culture and how they put it in context to be one of the most successful fast-food businesses. Behind their well-known brand, does their culture focus on personal ethical standards, values and beliefs, and can theory be put to practise.  


[bookmark: _Toc119152064]Section 1

1.1 Critically assess the culture and context of an organisation 

Culture can be defined as “shared attitudes, values, goals and practise”. These can be characterised for organisations such as McDonald’s. The business operates around 1,300 stores in the UK, with 85% of them being franchises Seymour (2022). The fast-food industry is highly competitive, McDonalds use their organisation culture to attract their customers, and their employees. McDonald’s culture is simple yet highly effective. Their culture is to ensure that the business is working efficiently through encouraging their staff to learn through their McDonalds careers. Their culture can be focused on four main objectives. 

· People- Centricity
· Individual learning 
· Organisational learning 
· Diversity and inclusion 

According to their corporate page on their core values, they underline the importance of people-centricity, this is supported by their organisational culture. Their values are “serve, inclusion, integrity, community and family”, McDonald’s state that their values define “who we are and how we run our business and restaurants” McDonald’s (year unknown). 

McDonalds are customer focused and understand that this is the reason for their ever-growing success. They use their corporate culture in order to influence their customers to mutually understand their organisational culture. Their logo, the use of certain colours, and their marketing have made them well known around the world and have formed McDonald’s identity. These attributes build workplace culture and are encouraged by their employees.

Charles Handy (1996) formed a model which studies and categorises organisational culture, and how it is structured. Handy believed that there are four types of organisational culture, which stems to how an organisations’ culture is formalised and centralised.  The four types are role, task, power and personal. (Appendix 1) shows the basic role of each organisation culture. 
McDonald’s can be categorised as a role culture in Handy’s (1996) model as it has a high degree of centralisation and is a highly efficient large business. He identifies that everyone in the team plays a part to the organisational culture. There are five different roles in each store according to worknearu (year unknown). These five roles have individual training programmes which ensure the efficiency of each franchise. Task culture enforces that each member follows and practise their expertise. There are policies in place for each task in a McDonalds’ restaurants. These policies are formalised into their training programmes to ensure that every interaction and task are ritualised. Due to the training, there isn’t any room to improvise change and can cause disruptions to the workplace culture. Management can be sure that due to the role culture in place for their employees, there isn’t much thought process behind adapting. However, likelihood of failure of the culture can be broken down due to biased opinions of the enforces of power. Due to having several roles in the restaurants, and an ever-changing menu change for their customers, every thought process needs to be considered in their role cultures. 

McDonalds around the world are mainly franchises, however they have well established rules and procedures in place in order to achieve the same success. Such as the ever famous “Big Mac”, which was firstly founded in 1967 in America. This infamous burger is considered the fuss free burger, which has grown in popularity, and can now be made in over a hundred countries. Due to the simplicity of the burger, it can be easily made in store by the employees. However, in some countries some of the ingredients need to be different, this can be because of the religion of the country for example. However, with the culture that has been created around the “Big Mac”, the organisational hierarchy will enforce their employees to follow each procedure and recipe correctly. There is a disadvantage to a role culture, as due to McDonald’s being articulate with their procedures, there isn’t room or chances to adapt certain situations. 

An extension to Handy’s model is Shamrock organisation (1989). Handy’s shamrock model highlight the importance of the employees within the organisation, rather than the hierarchy structure which control them. He states that there are three key workers within the shamrock, (appendix 2). Core workers, contract workers and flexible workers. He believed that these three types of workers were crucial for an efficient workforce. 

The core workers are managers, the enforces for all the rules and procedures of McDonald’s. As stated before, McDonald’s are predominately a franchise business, and are highly encouraged put their customers first in their workplace culture in this fast-paced environment. For McDonald’s to satisfy their workers, they reward their managers through quarterly bonuses based on three factors. Their mystery shopper scores, sales growth and profitability.  Handy (1989) states that the pay and rewards for the core workers are essential and reflects on how well the organisation is doing. According to a report from The Sun, Grealish et Al (2022) McDonald’s offer training programmes and opportunities for career progression and personal development which interlinks with their culture of individual learning.  

In Handy’s Shamrock model (1989), elaborates on how vital it is to flexible workers in the organisation. The average age of a worker in McDonalds is twenty years old, McDonalds state that they like to employ over “120,00 people of all ages from school leaving age to people in their 80’s” McDonalds (2018). They are also proud to be one of the main first-time careers for people in the UK. Majority of the contracts offered in McDonalds are zero-hour contracts, however McDonalds offered permanent contracts to 23 of their stores, and 80% decided to remain on their existing flexible terms with their franchises. Depending on the employees’ circumstances, this can allow a lot of freedom to the employee and their homelife well-being. It can also help with the workplace culture of ensuring that the work culture is fulfilled. 

However Handy (1989) can also affect the culture of McDonalds quite negatively as well. As stated previously, McDonald’s pride themselves with the development of their staff through training, and bonus incentives. With offering zero-hour contracts, it can increase turnaround in staff highly. A report interviewing a woman who previously worked in McDonalds (2015) states that “I’d say that about 50% were in the same position as me, at university or college. Nobody took it too seriously”. Thus, creating a negative culture for McDonalds, and what their career could mean to that individual. This statement created by the employee breaks down on their culture of their training efficiency.

McDonalds are a fast-paced environment, which can be argued to be a “hectic” working environment. With role enforced culture, one of the main objectives is fast paced service, with fast food. This is arguable their core competitive objectives for McDonald’s. With such demands, McDonalds staff can feel the strain from such demands. McDonalds state that they are people-centric in their working environment. McDonalds offer a scheme where staff members can earn stars on their badges. These stars are earned when you achieve new skills, according to an anonymous statement for Pop Sugar (2018) “not everyone is keen on earning those stars”, “often managers figure out who is going for what and works them accordingly”. This strengthens the biased opinion on role culture for managers, as the culture is challenging to change.
McDonald’s organisational culture have many impacts on how well their culture is formed. McDonalds all around the world focus on their people-centricity. This is applied to their staff, and the customers. To their staff they focus on the rewards of earning stars, and their training programmes. To customers, they target on their food, the colours of the brand and their slogans. While they highlight this culture that has developed through the generations, there are disadvantages to their culture. There is no real emphasis on individual performance, and work achievements. To a big company such as McDonalds, the sole focus being a fast working, target focused organisational culture.  
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2.1 Evaluate an organisation within its broader environment using appropriate environmental and organisational analysis techniques. 
McDonalds can be seen as an extremely well-run business with ever growing success. Any business can be affected in either a positive way, or negative to certain influences. There are changes such as COVID-19, which seen many businesses close. There are micro and macro elements as to how McDonalds can be affected. To investigate McDonalds external and internal influences, SWOT and PESTEL analysis underline the influences they face.
Attached in appendix 3, is the PESTEL analysis. PESTEL analysis has been a detrimental tool for many businesses to identify their external factors. The factors are used in six pillars. Political, economic, social, technological, environmental and legal. 
McDonalds have a high standard on how they adhere to rules set by the government. “When it comes to priorities in our restaurants, food hygiene and safety are right at the top of the list” McDonalds (2018). McDonalds must comply to health and hygiene regulations, if failed to do so stores would shut down. In order to maintain good practise in health and hygiene standards, McDonalds have a team of professional’s source advancements and recommendations in order to become the best in the world. McDonalds (2021) “the council advised on topics including Produce Safety standards and Restaurant food safety practises”, furthermore ensuring that the way that the food is prepared is safe, and how the food is sourced. 
Economic factors are influenced in every McDonalds restaurant, due to the factor of how they source their product. In 2013 the horsemeat scandal shook the UK food industry on how companies sourced their meat. Companies had to remove items on their shelves, and lost millions of pounds in stock. In a bid to reassure McDonald’s customers, BBC interviewed their chief executive J, McDonald. “I was genuinely puzzled with the horsemeat scandal broke, as I am so familiar with my supply chain” J, McDonald (2013). Supporting this claim as McDonalds hold a large stockist in Ireland, where each cow has its own passport to track its every move, up until the day it is slaughtered and butchered in their factories. The interview claimed that only 10% of the chicken in their nuggets were from British chickens. A more recent report, the chicken is “sourced from a range of suppliers and local farms across the UK”, E, Downes et al (2022). McDonald’s are adapting to economic factors in order to maintain their cultural needs in society. Using locally sourced produce is vital for any restaurant in the UK, and arguably in the world. 
McDonald’s food and service is known to be fast in their culture, hence the name, fast-food. Fast-food comes with convenience to do other tasks in ever day life. Social trends influence consumers, and their behaviours. McDonald’s food is considered not to be the healthiest option available. Health campaigners have criticised McDonalds on the “rise of obesity and the salt levels in their food products”, Manchester Evening News (2013). Due to the sociocultural of health for consumers, McDonalds adapted their menus, and added healthier options such as salads and wraps in 2005, McDonalds (2018). However, McDonald’s offer “saver menu” options, such as a burger for £1, and salads are priced £3.89. With the cost-of-living crisis, the sociological culture will opt for the cheapest option, helping aid the obesity levels in the UK. A study state that 63.9% of the UK is in the obesity category, IbisWorld (2022), and they claim that the source of this is social factors that drive the obesity rates to be extremely high in adults.  
McDonald’s serve 4 million customers every day according to Evoke, (year unknown). With such numbers, McDonald’s started incorporating self-service checkouts in 2019. This would in turn help reduce waiting time for customers waiting for their food. Adapting to the technological trends, McDonald’s then decided to use electric menus. The menus will show different items on the menu according to attributes such as weather and the time of day. To adapt to with their customer’s needs, they introduced an app where items could be ordered, and picked up in store. Furthermore, this enables McDonald’s to reach their customers on a wider scale. Due to the pandemic, many stores had to close. To adapt to their customer’s needs, they introduced “McDelivery back in over 570 restaurants across the UK and Ireland” P, Pomroy (2020). With every obstacle, McDonald’s overcome, and find ways to create revenue. 
The environmental aspect to the PESTEL analysis is linked to the impact, and what changes that cause affect to McDonald’s with certain trends. McDonald’s can use the impact of environmental changes to their brand culture. McDonald’s do not serve their food on crockery, and always in takeaway boxes and bags. “Studies show the world generates 1.3 billion tons of solid waste a year with the number expected to rise to 2.2 billion by 2025”, Kenny (2018). Global warming is a pressing issue for many around the world, and it has left many corporate businesses adapting to the way they work. Climatic conditions in this PESTEL analysis determines on how stable the food and supply industry are. Their Happy Meals have changed dramatically. Supplying a more environmental packaging and stopping the production of their plastic toys. The vice president for global sustainability states “McDonald’s is committed to sustainable sourcing and to exploring the production of more sustainable Happy Meal toys that continue to delight customers and families”, Kenny (2020). 
The legal aspect to the PESTLE analysis impacts the laws and regulations of how McDonald’s work. Any changes in law are a macro change for the organisation. The food industry market can be considered a threat and opportunity for McDonald’s. Regarding animal welfare, McDonald’s released a statement. “We comply with religious slaughter requirements, including Halal and Kosher, when required by our customers”, McDonalds (year unknown). Ensuring all customer needs are met can raise revenue to scope their religious needs. These regulations set by the government raise the cost of product, but it also ensures that the customers that seek their food to be sourced within the animal welfare policy. The government also raise threats such as rising minimum wage standards to the PESTLE analysis. Paying their employees is unavoidable, as these are the key players in their restaurants to their ever-growing success. 
A SWOT analysis is a tool used to define micro-elements which could affect a business. Attached in Appendix 4 is the SWOT analysis on the micro-factors that affect how McDonald’s work as an organisation. These factors are, training, salary vs stress factor, increase of wages, and other competitors with better opportunities. 

As part of McDonald’s culture, they focus on the factor that they invest in their employees by ensuring there is a state of progression in their McDonald’s careers. Hofstede (1980) model on organisational culture is divided into five dimensions.  Power distance, masculinity vs femininity, individualism, uncertainty avoidance index and long-term orientation. Power distance is used to ensure that power is delegated to employees. This power is used to ensure that everyone knows their roles, and that the hierarchy can use their skillset to their best potential to achieve a highly efficient team. However, Hofstede (1980) accounted for organisations without a hierarchical organisational culture, which divided roles in an equal manner, thus creating equal benefits and rights. 
McDonald’s is a fast chain food restaurant that offer fast service. Hofstede (1980) focus on individualism argues that some organisations rely strongly on teamwork. There are several roles in McDonald’s stores, which corresponds to Hofstede model. Due to the nature of the business, there is one goal, to ensure that customers’ needs are met. The need for individualism is needed to ensure the efficiency of the business. However, the role is arguably stressful for employees. A review written on Indeed (2022), an employee wrote “constant stress and not enough money in wages to cover the stress”. McDonald’s could seek this as an opportunity in order to increase staff, and their wages in order to use it as an opportunity.  However, without changing their current routines, there could be increased turnaround in staff. Threats can be caused by other fast-food companies such as Shake Shack. Indeed (2021), “as an under-21 I’ve been very happy about the pay as it’s a fair amount more than I would get on minimum wage”. As most McDonald’s staff are in the younger age group category, using Shake Shack as their competitors, they need to evolve and change their wages to become more inclusive.  

Section 3
Critically appraise the culture and ethical behaviour present in one or more organisations. 
“Culture is the arts elevated to a set of beliefs” Wolfe (1929). Ethics is knowing the difference between what you have a right to do and what is right to do Stewart (1981). Culture varies all around the world. Culture is ingrained in us that we set our own attitudes and beliefs, as Wolfe once stated. Culture can be how someone dresses, their language and the way they do certain tasks. Culture is then highlighted through ethics on what is right to do by that culture. Workplace culture and ethics are especially important to fast chains such as McDonald’s and Shake Shack. 
McDonald’s and Shake Shack have the same objectives, but a completely different culture and ethical values. Both businesses were founded in America and have had a rocketed success. McDonald’s was founded in 1955 in California, and Shake Shack was founded in 2004 in New York. According to Zippia (2022), more than 2 million people work for McDonald’s franchises worldwide. Comparing to Shake Shack, only 9,695 employees work for the company, Zippia (2021). The culture that McDonald’s is incredibly fast paced, and that means their employees need to be too. McDonald’s have their roles, those roles are stated by managers, and managers get preached by district managers on how well their teams are performing. However, Shake Shack have different approaches with their employees, and how they approach their culture and ethical beliefs.
Shake Shack states that “the culture of our team is the single most important factor in our success” Udland (2014). Whereas McDonald’s do not claim that the millions of people who work for them are the single most important factor to their ever-growing success. Udland (2014) report goes on and state that Shake Shack look for “warm, friendly, motivated, caring, self-aware and intellectually curious team members”. Their ethics are to ensure that their teams’ personalities is what you get when you are dining in their restaurants. Shake Shack call their employees “51%ers”, using 51% of their emotional skill set, and the remaining percentage on technical skills for the job. With such a high percentage of employees that McDonald’s employ, their teams are called “crew members”, with such a title, it is arguably more maritally like, and less focused on personality. 
Shake Shack have their own business model and have called it the “Shack Pact”. The shack pact has five key elements on their business which shape their ethical and cultural structure. On top of their list is hospitality. They state that they follow 5 tenants “taking care of each other, our guests, our community, our supplies and investors” Udland (2014). McDonald’s structure is similar, in that they state that they are people-centred, and that they focus on giving back to communities through their charity work, and how they source their produce. Shake Shack have “committed to Stand for Something Good”, a policy where they ensure the wellness in their produce and how it is sourced, Shake Shack (year unknown). There are high demands to ensure that food is produced to the highest standard in the U.K, companies such as McDonald’s and Shake Shack have the ethical right to ensure this demand is met. 





[bookmark: _Toc119152066]Conclusion

To conclude this report on McDonald’s, they have built a strong culture within their customers and their employees. Started as a small menu in California, they have adapted their menus for their customers, and now serve 68 million customers worldwide daily, Nowloan (year unknown). 3.8 million of those customers are from the UK, McDonald’s (2018). The culture that they have built are based upon what their customers want and need. The experience of seeing the “golden arches” as a young child, knowing that there is a ‘Happy Meal’ awaiting them, has created happy memories for years. The ethical development of their produce has ensured that the products are adapting to the climate change of the planet. Arguably, there always be businesses that are like McDonald’s. McDonald’s will continue to grow, and with that their culture and ethical structure to adapt to the world. 
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Appendix 3. 

	Political 
	Economic 
	Social 
	Technological 
	Environmental 
	Legal 

	Food hygiene standards set by the government.
	Sourcing their product. 
	Health risks to their customers.
	Electronic menus. 
Use of delivery apps. 
	Change in packaging due to global warming demands.
	Animal welfare. 



Appendix 4 

	Strengths 
	Weaknesses
	Opportunities
	Threats 

	
Training programmes for development. 
	
Little wages for the stress factor for the business.
	
Better their wages.
	
Other businesses pay higher.
Use their qualification for better paid jobs.
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