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Introduction:
Concorde, the first supersonic aircraft to cross Atlantic in 3.5 hours, was born in November of 1962 out of an agreement between the governments of France and Great Britain. (Johnman and Lynch, 2002). The Concorde was designed by four companies: in the U.K., British Aerospace and Rolls-Royce; and in France, Aérospatiale and SNECMA (Société Nationale d'Étude et de Construction de Moteurs d'Aviation). (“Concorde | Summary, History, & Facts | Britannica,” n.d.)
It took Concorde almost 14 years when Concorde, on 21st January 1976, under British Airways flew first commercial flight from London to Bahrain in 2.5 hours earlier than contemporary airplanes meanwhile Air France flew it from Paris to Rio de Janeiro. (Dombrowski, 2011). 
Apart from environmental impact, Concorde had financial issues from day one. Tickets price were too high and seat capacity of the plane was so less to achieve any profits. Fuel consumption was extremely high which pushed the airliners to charge higher prices to customers. In the same fuel price, Jumbo 747 was carrying 400passengers whereas Concorde was only able to carry 100 hence a big economical and commercial failure. (Florian and et all, 2019)
On political grounds, after 2nd world war, British want to display their power to the world and Concorde was the manifestation of such desire. (Johnman and Lynch, 2002). 
 It has been claimed that Britain foreign policy of playing decisive role in world politics pushed British government to pursue Concorde with US help which was not well entertained by US, (May, 1979) thus old allies France and Britain took this heavy burden which finally collapse on November 26th 2003, when Concorde took its last flight. 
Background:
Concorde is an amazing case study to understand the dynamics of change management, political repercussions, geo political issues and unquenched thirst of the nation to be at forefront on international political scenario. 
This paper will briefly touch the political backgrounds of the project Concorde since the scope of the paper is to discuss the aspects of change management associated with the Concorde project.  Post WWII, Britain wants to keep its hegemony and superpower image. This required Britain to show to the world their supremacy in technological grounds. (Meulen, 1997).
The commercial weakness of the Concorde was obvious long before the completion of the first prototype but due to the strict irreversible clauses of the agreement between the French and British governments both partners bore extreme financial loses which coined the term Concord Fallacy,  refers to the fact that the British and French governments continued to fund the aircraft knowingly that it is no longer viable economically (Arkes and Ayton, 1999).
 Concorde flew for the last time in November of 2003 and left behind spectrum of different lessons to be learn ranging from geo politics to the change management. Below paper will discuss the models of change management could be applied on the failure of the project Concorde.
Change management Models and Concorde:
The evolution of the change management can be traced back to late 80s or early 90s. (“Publications: Journal of Change Management: EBSCOhost,” 2000.) Field of change management started becoming the topic of academic journals and implementation of models in organizations and even in governments projects. It was 2000 when the field of change management was in lime light and became an inevitable discussion for executive management.
The most interesting aspect of taking an initiative of applying change management models is to view these models in broader sense. Usually change management models are applied for organizational change where an imminent change is inevitable in the culture, strategy, product line, philosophy or other such aspects of organizational decisions. (Cameron and Green, 2019)
In this paper and follow up report, an attempt will be made to explore the idea of applying the change models at macro level to industry instead of organizations.
The McKinsey 7S model:
Mckinsey 7s model was developed in 70s to improve the effectiveness and achieve desired objectives related to change in organization through 7 key elements; Structure, Strategy, Skill, System, Shared values and Staff. (Cox et al., 2019). One big reason for this big change in aviation industry became failed due to ignoring the strategy, structure, skills and staff who can bring the change in aviation industry was missing. No long-term strategy was developed to explore the economic viability of the project. In addition, Political structure of the geo politics were also ignored. US already failed to developed the supersonic plane and couldn’t let other players to achieve this landmark before her. (Concorde Conspiracy e-book by Graham M Simons, 2012.)
In the next part of report critical analyses will be conducted in regards to the effectivity of this model for Concorde project. (Singh, 2013)
It enables different sections of the company to be in sync, which was apparently missing in Concorde. It allows the effective tracking of the impact of the change in key elements. (Peters-2011-McKinsey-7-S-Model.pdf, 2011.)
Kotter’s change model:
“Leading Change” book written by Harvard professor in 1996 set the 8 steps to successfully bring the change which can be sustainable. (Appelbaum et al., 2012)
1. Creating urgency
2. Build coalition
3. Develop vision and strategy
4. Removing obstacles and empowering employees
5. Short term wins
6. Communication
7. Consolidating gains
8. Anchor change

Later in the report section, each and every step will be evaluated to analyze how either Concorde project could have been saved or British and French governments could have saved their resources not to continue the project if Kotter’s model would have been adapted. Step 2-6 will be focused and analyzed in detail to build an argument that those steps were completely ignored by both British and French companies to start the project to bring change in aviation industry.
· It’s an easy step by step model to follow up and analyze the change project.
· It involves all stakeholders to bring the change.
· Focus is more on the process then the change itself.

Later in the report section, Analyses will be conducted to see the Kotter’s 8 steps model in respect of change in aviation industry.
Lewin’s Planned Approach:
Lewin’s three step change model, Unfreeze, change and freeze, was highly criticized that it only relates to the small organizations and ignore the bigger picture and influence of politics and cultural change. Burnes (2004) argued that Lewin’s model was applicable not only for organizations but also on national level. This also sets the ground to explore the Concorde project in the view of Lewin’s planned approach. Contemporary environment for aviation industry was not properly scanned to unfreeze the aviation industry practices. New change was not studied beforehand to examine the sustainability and refreezing the change was not based on economic and commercial grounds thus resulted in failure.
Jawahare and McLaughlin's stakeholder theory:
Importance of stakeholders in any project is dynamic and fluid which can keep changing with the time. It is of utmost importance to identify their importance to carry out a successful project during each stage of project cycle. (Jawahar and McLaughlin, 2001)
There are lots of academic studies from which it can be infer that ignoring the importance and not identifying the pertinent stakeholders was also one of the reasons for the failure of Concorde project. 
Application of change management models to Concorde Project:  
Thomas and Olajide (2014) examined the influence of various change models on the Nigerian telecommunication industry. His cross analytical study determined that the Kotter model was the most appropriate method to institute and sustain change across industry.
Beverland and Lindgreen (2007) examined lewin’s change model of Newzealand’s agricultural organizations to bring change in market orientation at industrial level. Contemporary practices and ideas about the nature of commodity product and influence of marketplace was unfreeze and the industry was introduced with new set of values involving new leadership and the use of market intelligence. Finally, sustainable and supportive set of measure were taken to refreeze the change. 
Change in fashion industry due to covid is manifestation of Mckinsey 7S model. New technology ranging from touchless measurement, use of Artificial intelligence and robotics has brought dynamic change in the fashion industry. Organizations which are equipped to implement change as per Mckinsey 7S model will be able to survive in new competitive market. (Begr and etall,2020) 
Project Concorde was an attempt from British government primarily to bring big change in aviation industry to build the first supersonic plane to break the sound barrier. Achieving this goal would have flourish the Aviation industry and economical activities in financially devastated Great Britain. It was also an attempt to change the political scenario of the world geo politics post WWII. Great Britain rule was spread over Europe, Africa and Asia. WWII damaged the hegemons image of Great Britain specially in Asia and North America since Great Britain had to bring US in the WWII to claim the victory. (Concorde Conspiracy e-book by Graham M Simons, 2012.) It was quite important for Great Britain to show her existence as still a super power. This required a change in the status quo for Britain to prove her might in all fields including technology and Concorde was the manifestation of that change.  As it has been mentioned earlier that this paper is an attempt to review the change management models and its application in a broader prospect that is why not all the contemporary models will be applicable to the Concorde project. Below only those models have been selected which could have change the fate of the project if applied in properly. 

Conclusion:
Various studies have demonstrated that Kotter, Lewin’s and Mckinsey 7S model of change not only effective within an organization but also across the industries. (Olajide and Thomas, 2014.). This attempt to view the change management models on macro level can be beneficial for organizations desired to implement blue ocean strategy. 
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