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Entrepreneurs are people who initiate the process of starting, growing and managing a business, which is characterised by a set of fundamental duties and operations, including risk-taking, strategic decision-making, identification of opportunities and accessing variable risks. Entrepreneurs are the people who realise an idea and create a firm that aggregates with capital investment and seeks labour to produce goods and services to earn profit. Considering the process, entrepreneurship tends to include a certain range of functions and characteristics which are important to be present within entrepreneurs. Entrepreneurial characteristics play a crucial role in an individual who tends to be a businessperson and who is liable for taking risks and strategic decisions to meet the major goals and objectives of his/her developed firm.
This study will be initiated as an essay on the topic of understanding two major entrepreneurial characteristics including that of trait and motivation. In this case, the characteristics will be envisaged with proper understanding from diverse sources and with probable use of theories. There will also be consideration of 4 different entrepreneurs based in the hospitality industry with whom will be the characteristics identified and analysed. Lastly, there would be an evaluation of the major comparison as analysed through the following section between the characteristics of traits and motivation. 
Entrepreneurial traits could be understood as the typical abilities, characteristics and thought patterns that are subjectively associated with any successful entrepreneur (Williams, 2021). Different traits and sets of abilities are crucially signified as a means of entrepreneurial success and make effective and strong meaning for action in consideration within making decisions and risk-taking. Creativity is considered one of the most crucial traits in terms of making an understanding of entrepreneurial mindset. According to Salmony and Kanbach (2022), it resembles the ability of an individual to develop fresh ideas and aims at providing solutions to different problems. It also considers the ability to see into the future and generate ideas through strategic planning and decision-making as and when required (Wijngaarden, Bhansing and Hitters, 2021). This entrepreneurial trait could be better understood with the help of social-cognitive theory by Albert Bandura, which explains certain aspects of human behaviours that are a result of the interaction between varied factors, including personal, behavioural, and environmental. This theory helps in understanding the relationship between creativity and entrepreneurship where the aspects of self-efficacy are highlighted that instigates one's feeling about their ability to succeed as an entrepreneur. In addition, there is also the contribution of social influence that drives the cognitive processes and social influences of entrepreneurs towards creative thinking. The study by Luc (2020) states that the learning environment has also been classified as an important approach in making entrepreneurial creativity where it boosts individual performance and makes their behaviours interact dynamically, making them more logical and substantial. Leadership is another entrepreneurial trait that is considered as a mindset that helps organisations to focus on turning their problems into opportunities ranging in the creation of new social and economic values. Leaders are the ones who lead the team or a firm through certain insights such as confidence, passion, decision-making, integrity and even accountability (Pauceanu et al., 2021). The aspect of leadership as a trait of entrepreneurs could be better understood with the help of the need for achievement theory by David McClelland. It states that individuals with a higher need for achievement tend to be driven to excel, set themselves challenging goals and take calculated risks (Ezennia and Mutambara, 2022). All these are associated with the trait of leadership, where entrepreneurs take charge and might even influence board members through effective leadership styles and decision-making. 
In addition to this, the aspect of entrepreneurial motivation should also be understood. It can be defined as the process that tends to drive the entrepreneur to implement with more effort and hard work in terms of achieving their goals (Burns, 2022). It is also understood as the inner state of the entrepreneurs that stimulates their actions to make them reach their goals more effectively and efficiently (Hassan et al. 2021). Entrepreneurship is considered with a range of different steps which could be initiated as part of a goal that needs to be set and are met by implying with different strategies. Hence, Goal setting, as one of the most crucial aspects of entrepreneurship, can be understood as when business professionals develop specific objectives to be completed in future. These include both long and short-term goals that help in creating a step-by-step implementation of business plans and achieving them effectively. This aspect of entrepreneurial motivation could be understood with the goal-setting theory of motivation. The theory states that goals that are specific, challenging, and measurable can help improve the performance and motivation of any individual. Developed by Dr. Gary and Dr. Edwin Locke in the late 1960s, the theory is based on five principles of successful goal setting as an important aspect of motivation for entrepreneurs. Adegun et al. (2022) state that they include clarity, making sure the goals are actionable, clear, and specific, making the goal challenging to put forward ambitious efforts and improve self-efficacy. In addition, the goal should be to build commitment to align all the workers and employees with the development of a feedback system for analysing areas of improvement. Lastly, the goal that is to be set should be time-bound, making everyone complete it within a stipulated time. Addressing the market needs corresponds with the initiation of sales and the development of new products that match the market size, demographics, and needs (Lounsbury et al. 2021). In this case, entrepreneurs are motivated in terms of the innovative approach instigated through innovation. It is the process of using innovative thinking that helps in the creation of new products and services that help meet the market needs. Innovation as an aspect of motivation within entrepreneurship could be understood with the help of Joseph Schumpeter's innovation theory. The theory helps in understanding that economic change could be driven with the help of market power, innovation, and entrepreneurship. It states that innovation are policies that help in the reduction of production costs and even increase demand for products. Besides, it helps in understanding creative destruction as a longstanding dismantling of practices for innovation as a means of creative entrepreneurship. According to the study by MOALLA (2023), the use of temporary monopolies, as has been stated through the theory, helps in the development of new products and produces profits. Lastly, innovation also initiates and engages through competitive advantages by drawing large investments in effective and efficient products. 
The director of a UK restaurant at the Hawksmoor Group, Steve Slater, belongs to the hospitality industry and is a major admirer of the social cognitive theory. The group of industries with which Steve is working targets to offer high-quality and well-butchered beef to their customers. They tasted beef from all over the world for this purpose which made them sell the best-tasting steak from all over the UK. Steve states that he provides plenty of inspiration to the restaurants for providing first-class service, which was influenced by the social cognitive theory (Nwosu et al. 2022). He approached by understanding the environment to meet the social needs and his learning approach to make sure the restaurants are inspired by the quality of the products they provide to the customers. 
The need for achievement in terms of understanding leadership can be best considered through the case of Henry Dimbleby, the co-founder of the Sustainable Restaurant Association and the Leon restaurant. He is known as a speaker on the topic of the purpose-led hospitality business and even for the creation of a better food system. The study by Najib, Septiani, and Nurlaela (2020) states that this aim is associated with his trait of leadership, which could be understood by the need for achievement theory in context as considering the goal is going to help him in gathering motivation. This motivation helps him make strategic decisions, plan certain steps, and execute the plans accordingly, even by reaching the goal. 
The Chef and founder of Sorted Food, Ben Ebbrell, also engages his audience and learners through a YouTube channel that provides training and easily digestible food-related content. The learning content helps people to understand kitchen gadgets and reviews of them and even creative kitchen ideas. Ben conducts his daily function from the influence of goal-setting theory as an aspect of motivation as an entrepreneur (MECCA, TOSI and TOLIN, 2022). He sets a goal and divides it into separate fragments of objectives of developing and providing content which leads to meeting his holistic goal. 
Innovation is one of the most crucial approaches to the hospitality industry in the present world. Joseph Schumpeter's innovation theory, as stated, uses creative disruption, innovation, and temporary monopolies to imply innovative steps. One such example is the owner of Ma Pub Group, which is Iain Hoskins, who owns multiple hospitality venues all over Liverpool, including cocktail bars to restaurants. Klenner, Gemser and Karpen (2022) believe in using the insights from the innovation theory to update stand-out meal ideas and influence their takes on popular drinking and dining options. 
Applying different traits or motivational aspects within entrepreneurs is important (Murnieks, Klotz, and Shepherd, 2020). In consideration of this, it is also important to consider their difference and compare to when and where a specific motivation or trait is important or applicable.
Creativity as a trait in entrepreneurship helps in the development of the competitive advantage of one company over the other. It helps in generating innovative ideas and the development of products to empower sales and increase profitability (Shu, Ho and Huang, 2020). However, leadership is useful in a range of other ways where the ideas and products developed through creativity could be organised and could be implemented with the help of a group of people. Creativity improves productivity and helps in the development of new niches. It helps in producing a new business domain that encourages employees to work on innovative solutions to different problems. With the help of the leadership trait, a dynamic working environment could be created that aims to manage the people within that certain cluster to make sure the product reaches the market. However, with creativity, there would be a change in the status quo of any firm and would instigate uncertainty in the firm due to ambiguous decisions within the external environment. Demircioglu and Chowdhury (2021), state that this could be met with the help of leadership traits as it helps in making strategic decision approaches and even initiates risk-taking for the completion of entrepreneurial aim. 
Being an important part of entrepreneurship, goal setting helps in providing direction to an entrepreneur. It helps them stay motivated and provides a focus for control in meeting an aim (Kraus et al. 2021). In addition, this trait is also important for amplifying the progress of the entrepreneurs that tracks their performance and regulates their celebration and meeting of milestones. On the other hand, innovation is the process of creation of new products which also includes goal setting as an internal system of planning. Considering the goal of solving a certain problem, innovation could be used to create creative solutions and provide a streamlined workflow. Innovation helps in the visualisation of ideas that improve the efficiency of the workplace and hence reach the success of the firm. According to Liñán, Jaén and Domínguez-Quintero (2024), goal setting could improve the overall conditioning of the innovative plan and break it down into consecutive parts to ensure a pure application of the strategic approach. 
This essay finally concludes with remarks on understanding entrepreneurial traits and motivation based on certain examples within the hospitality industry. There has been consideration of creativity and leadership in terms of the traits of entrepreneurs with an understanding of the traits with the help of social-cognitive theory and the need for achievement theory, respectively. The aspect of motivation was covered with an understanding of innovation and goal setting with the use of Joseph Schumpeter's innovation theory and the Goal-setting theory of motivation by Edwin Locke. Some crucial ways through which the traits and motivation in consideration of their relevant theories were understood with practical examples of experiences of entrepreneurs in the hospitality industry. Finally, the remarks of comparison between the different traits and motivations were used to understand the application of these aspects in successful implementation within entrepreneurship. 
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