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Introduction
The Gibbs Cycle was done with the goal of actively encouraging introspective training, which can still be defined as method to gain learning. The goal of this development was to encourage and facilitate introspective practice. In addition to this, there is the possibility that it will improve communication, cooperation, and professional advancement. I was the one who was responsible for the discussion on tasks and skills that a manager uses to run the organization British Airways. In this reflective essay I am going to conduct my reflection using Gibb’s reflective model. After being done with the all of the steps on this model it will give me an overall scenario of my group work and what I can do to improve more in future. 


Description
As it was required for the module task. We formed a team of 5 people. We saw it fit for the task because we were able to work in dept individually on the topic assigned to us. 
I found that British Airways is a worldwide carrier that has its headquarters in the United Kingdom and provides service to more than 170 destinations spread across six continents (Leggett, 2020). At this particular company, a manager is expected to be capable of handling a wide variety of tasks and responsibilities. I am aware of how important it is for a company like British Airlines to have decision-makings in charge of the company's operations. By utilizing their skills in strategic planning, clear communication, sound decision making, and strong leadership, managers ensure that the business continues to function effectively and provide a satisfying experience for customers. Because of the nature of my position as manager, I was expected to carry out a broad variety of responsibilities and draw upon a wide range of skills in order to ensure the smooth operation of British Airways.
We further go through our team discussion and crosscheck our work taking upon everyone’s opinion about the work we did. 
Feeling
It is my opinion that one of the most important skills a manager can possess is the capacity to communicate clearly and effectively with workers, customers, and other stakeholders in the organization. In my opinion, in order to made everything runs efficiently and that all of the goals are accomplished, they need to have a high level of organizational skill. I could very much relate the whole situation to our group task. 
I deem myself as a very organize person. I like to be on time to submit the work and also have high expectations from my teammates to deliver the work smoothly. I noticed the person in charge, who basically volunteered to organize our task, was very enthusiastic but a bit nervous and overwhelmed with the whole situation. So, I offered to smooth things out with other team mates.  
 To that end, I am dedicated to creating a space where all team members feel their contributions are acknowledged and valued. I put an emphasis on open dialogue, attentive hearing, and teamwork, always looking to foster an environment where everyone's ideas and opinions are valued and heard. I kind of worked as an advocate to voice others point of view in a more professional manner. And I hoped it to end well. 
Evaluation
The task ended on a good note in my opinion. To myself operating in a team means to maintain good communication and focus on the end goal rather considering personal gaining. This group work provided me an opportunity to find out my strengths and weaknesses. 
As mentioned earlier, I am very organized and expect my teammates to be the same. I found that I can be very uptight sometimes and make my peers feel pressured and uncomfortable in first impression. So, I found a point which can be improved if I dedicate some time.
Analysis
With the overall experience, we were able to prepare our task on time thanks to the welcoming environment we had. Despite having our differences in opinion, we were able to reach a common ground for the sake of our project. It taught me a valuable lesson to be considerate and be flexible when needed. 
The most important aspect of a group project is to never lose the sight of our aim. And make strategic decisions to reach the objective. We were able to pull off our group task despite having the ups and downs. 
Conclusion 
In conclusion, the management of a large organization such as British Airways calls for a wide variety of responsibilities and skills. These include, but are not limited to, those that are involved in strategic planning, financial management, leadership, and communication. And finally relating the lessons I have accumulated doing my task I have found that great managers have one thing in common which is communication. I could be more open about my expectations from my team mates rather just imposing my point of view to my teammates. It made me consider I have a long way to go if I want to establish myself as an professional individual. 
Action plan
From my experience, I plan on work on my communication skills and negotiation skill and try to be more open while doing a teamwork and to learn more about this topic, I plan to read up on what factors affect the actions of teams and organizations. For instance, I can learn more about organizational culture, leadership styles, team relationships, and individual strengths and weaknesses. Having this information at my disposal will allow me to hone vital abilities that will serve me well as a team leader and organizational manager. 
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