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[bookmark: _Toc67862689]Introduction 
Problem Solving is an essential strategy that helps an individual to face different types of circumstances and find effective methods of performance through various solutions. In this analysis, the Gordon Ramsay restaurant will be taken into consideration from the United Kingdom. The organisation issue is that the head chef Gordon Ramsay possesses a difficult to control temperament owing to which, many employees feel dissatisfied in the business. A two-part analysis will be performed in this research that will include of conducting a role-play between the HR manager within the restaurant and an employee within the organisation and the second part evaluating different types of solutions that can be provided to the restaurant for dealing with unhappiness and job satisfaction.


Task 2
The complex problem in the workplace of a restaurant
Customer Satisfaction and engagement is one of the most essential aspects for the restaurant as it helps in repeat purchases to be made effectively and making sure that consumers are coming into the organisation the community a long course of time (Hassan et al., 2015). In the case of the Gordon Ramsay restaurant, it can be understood that the organisation has a reputation for providing high quality food items to consumers since Ramsay is of extremely experienced chef. However, in the restaurant, there have been reports of interpersonal quarrels and many fights offering due to which, the customer experience has been deteriorating. 
Moreover, it has been understood that neither employees nor consumers are happy about the work culture that is present within the organisation. There have been reports of delays because of inadequate management of junior chefs within the organisation and this has deteriorated the brand value of the business. Moreover, it can be understood that in the long term, the growth prospect of the business has deteriorated as since on online platforms, various customers have reported there to be a negative experience being present owing to the internal issues of the management and employees (Yussoff and Nayan, 2020). However, since experienced individuals are working within the business, the food quality has not received any bad reviews. In the restaurant, both food and consumer experience are both essential aspects in order to help increase the brand loyalty of customers for the enterprise such as Gordon Ramsay restaurant. 

Analysis of information on the identified problem to help inform the decision-making process
Through analysis of the problem, it has been understood that there have been an increase number of issues when it comes to interpersonal communication within the organisation owing to which, many consumers have informed about the way in which different types of employees at fighting with one another. Since Gordon Ramsay is replicated on different types of television shows and other prominent documentaries about the way in which he has a high standard for food, it can be understood that why the organisational culture is in such a manner. Moreover, it can be understood that since the chef has such a high standard for food, he prioritises all other aspects below food since he wants the best quality experience to be provided to consumers possible (Oh and Kim, 2017). 
However, many individuals that are coming to the restaurant are informing that the entire ambience of the restaurant is being downgraded because of the interpersonal fights that are taking place. There have been multiple reports of the should head chef screaming to the junior chefs about the way in which different types of vegetable being cut, the meat products being marinated, are not being performed adequately. Owing to this, it can be understood that there is an increased level of reform that must be introduced within the organisation if development is required to be processed effectively. This will help in generating a higher margin of revenue that can facilitate in increasing performance adequately (Martin and Siebert, 2016).


Range of alternative solutions to the problem
In order to develop the organisational culture, there are different types of methods that can be put into action in order to help in creating effective endeavours so that overall growth prospect can be achieved effectively within the Gordon Ramsay restaurant.
Solution 1: Training and intervention for the employees and managerial heads
It is important for soft skill programs to be developed within the organisation through which, it can be easier for there to be growth of interpersonal polite conversations to take place within the organisation through which the level of stress and anger that is being practised by the managerial heads can be directly facilitated. This will help in reducing the amount of stress that is present within the organisation and facilitate in creating an effective environment through which growth oriented practices can be encouraged (Sal and Raja, 2016).. 
Moreover, employees at a lower level can also be provided with different types of psychological tools through which they can respond in an effective manner that does not create panic within the organisation owing to which, different types of fights can arise further. This will help in creating an effective environment in which growth oriented strategies can be directly facilitated. Utilisation of sign language is one of the methods through which noise pollution can be reduced and medication can still be facilitated in order to help minimise interpersonal problems (Basari and Shamsudin, 2020).
Solution 2: Introducing ambient music, free refreshments and complimentary drinks 
Another strategy in order to minimise the amount of sound that consumers are listening while coming to the restaurant is introducing some form of ambient music that can directly facilitate in reducing any type of sound that might come from the kitchen the floor. This will directly aid in helping in creating an effective environment through which consumers can enjoy the music that is being produced rather than the sounds of communication that is coming from the kitchen. Moreover, in order to enhance the customer experience, different types of refreshments and complimentary food items can be introduced within the organisation as well that will directly facilitate in being able to create an effective method through which it would be easier for there to be much more satisfaction raised within the organisation.


Use a decision-making technique
[bookmark: _Hlk67149800]In order to analyse why the issues are taking place at a further capacity, an Ishikawa diagram can be utilised here below in order to understand the reasons for unsatisfied consumers a deeper capacity (Stankevich, 2017). Through this analysis, different types of hurdles and bad reviews that the Gordon Ramsay restaurant is receiving from many consumers shall be detailed here in this evaluation.
[image: ]
Figure 1: Ishikawa diagram
(Source: Learner)
Cause 1: Poor training of the employees
Poor training on the side of the employees as well as the managerial heads is one of the reasons why this entire issue is taking place. Prioritising food quality is not the most optimal aspect of a large restaurant as people come into a specific ambience in order to experience and have a good time with other people as well. In such a circumstance, it can be understood that delayed food items because of interpersonal fights is a major issue that needs to be mitigated effectively.
Cause 2: Small working space in the kitchen
In addition to this, since the Gordon Ramsay restaurant provides a wide variety of cuisines, a range of chefs are present within the organisation owing to which, a wide variety of food items can be given to the consumers as an option. However, the increased issue because of this is that more individuals are crammed into small spaces in order to work with a wide variety of tools and ingredients. In such a circumstance, the space to operate effectively has reduced and this is because there to be an increased margin of work hazards being introduced within the organisation as well. Owing to this, the amount of personal problems in between chefs is increasing as well as people are bumping into one another while making different types of items and issues are emerging 
Cause 3: Poor management skills
Gordon Ramsay as the head chef must focus upon helping in creating an effective environment within the organisation through which, self development and training for junior chefs must be optimised as well. In order to do this, it is important for an intervention to take place within the organisation through which ineffective management and autocratic leadership style must be eliminated effectively. Moreover, emphasis must be given upon giving employees a chance to present their ideas further in the workspace through which it would be much easier for there to be a chance of unity to develop within the organisation (Reynolds, 2017). 
Effect:  
SWOT analysis 
SWOT analysis is an internal strategy that allows an organisation to evaluate four aspects for itself (Gürel and Tat, 2017). 
Strengths
· An exceptional standard of food items are provided within the organisation and presentation is elevated as well
· It can be understood that the decoration of the organisation is well and experienced chefs are present within the organisation owing to which, the chances of food items having lower quality is limited or none (Singer, 2016)
Weakness
· Poor management is present within the organisation and executive heads are often yelling and screaming the junior chefs
· A lack of coordination and teamwork is present within the organisation owing to which, job dissatisfaction is immense
Opportunities
· The business has the chance of introducing new forms of technology and music through which ambient noise can be created so that effective environment can be introduced for consumers
· Different types of training and development processes through which soft skills and communication course can be facilitated for employees through which it would be easier for there to be a better environment created.
Threats
·  Limited space is present within the organisation owing to which, work hazards is at an elevated level
· The brand equity and goodwill of the business can decrease because of the interpersonal issues that are functioning within the organisation (Phadermrod et al., 2019)
Justifying the selected solution
It is imperative that training and development and different types of music is introduced within the organisation through which conditioning employees to change their behaviour and helping in create an immediate response to the complaints can be mitigated. 

Plan for implementing the solution 
	Strategy 
	Resource / Support
	Required time 
	Importance of the strategy 
	Cost 

	Training for soft skills and communication must be introduced within the managerial heads and employees
	an expert in body language, verbal communication, must be brought into the organisation
	it is expected that within three months change can be expected from both side of the parties
	it is important to put this strategy into action as this will help in changing behaviourism that will be essential for the long-term
	it is estimated that in order to introduce a new trainer and expert for communication £3000 will be required

	Introducing new music, providing complimentary food and drinks
	new music systems were required and higher ingredients
	immediately can be implemented
	will help in mitigating some degree of sound coming from the kitchen
	it is estimated that around £200 will be required to buy a new system and introduce new items



Table 1: Implementation Plan
(Source: Learner)

Communicating the plan to the stakeholders
	   Stakeholder name
	               Information
	                 Medium

	
        Customers
	New posters and leaflets will be created through which, the complimentary items and new music that will be offered shall be elaborated (Calvó‐Armengol et al., 2015)
	Social media posts can be utilised as an effective means of advertisement

	
        Employees
	Employees will be informed about the new training sessions through the managerial heads and the new trainer
	This will be performed through a verbal communication strategy and different meetings

	
        Suppliers
	Suppliers will be initiated to provide a higher margin of resources for complimentary items
	This will be issued through phone calls and other types of meetings with the general manager and logistics individual


Table 2: Communication plan with the Stakeholders
(Source: Created by Learner)


Monitoring tools and techniques 
In order to make sure that all of the different types of aspects are being fulfilled effectively, it is important that the executive heads and the trainer within the organisation make sure that the goals of the organisation are being achieved effectively.
Observation: Observation is one of the key tools through which it is much easier for there to be keeping an account of the different types of waste through which it would be easier for understanding if fights are being minimised and growth is being attained. Moreover, the reactions of tumours can be gauged if they are feeling dissatisfied with the music being introduced or not (Abdulhay et al., 2014).
Keeping records: In accordance with the number of complaints that will come in within the organisation after all of these changes are taking place will be recorded so that any effective progress that has been made can be kept track of effectively.
Feedback sessions: Different types of direct feedback can be taken from consumers in order to understand if there experience within the organisation as a elevating and if they are feeling satisfied with the new complimentary items and the music being introduced. This will directly help in changing the atmosphere further if needed.
Benchmarking: In order to benchmark if growth is being enabled, focus can be given upon understanding all of the different types of strategies through which it would be easier for there to be tracking taking place. This can go through profit oriented analysis through different types of balance sheet and other books through which it would be easier for analysis to take place (Raheja, 2015).
[bookmark: _Toc67158288]

[bookmark: _Toc67862691]Conclusion 
In this above entire research, the case study of Gordon Ramsey restaurant in the UK has been taken into consideration where there is internal problems arising. The restaurant and its executive's chef are known for having internal problems amongst employees and employers and different types of fights taking place. In such a circumstance, a variety of solutions has been provided through which introduction of music, the higher training for both managers and employees has been introduced through which effective change is desired to be obtained in the long-term strategy of the business. Moreover, a dialogue has been represented above through a role-play between managerial heads and employee on the issues that are taking place within the organisation.
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