[image: Text

Description automatically generated with medium confidence]
Certificate of Higher Education in Skills for the workplace
Task2
Problem-solving and Decision making
Student name: Henri William Rabeh
Student ID:2115861
Module name: Problem Solving and Decision Making  
Lecturer name: Hossein  Shokri
Word count: 2000
Submission date:03 September 


Table of Contents
Introduction	3
Impact of the problem on the organisation-	3
Solutions for overcoming the problems	4
The most appropriate solutions for the problem-	7
Implementation of solution	7
Communication of the plan to stakeholders	9
Monitoring techniques for ensuring successful implementation of the solution-	10
Conclusion	10
References	11



[bookmark: _Toc111306362]Introduction
The objective of the report is to determine a problem in the workplace and identify strategies for solving the problem. The report highlights the issues of little to no vacation time for the employees and their impact on the overall performance of the employees and the business. It focuses on identifying different strategies for dealing with the problem. The report includes the implementation process for implementing the strategy in the organisation. It includes a monitoring strategy that the organisation should use for ensuring that the strategy has been implemented effectively. 
[bookmark: _Toc111306363]Impact of the problem on the organisation-
The report includes an analysis of problems increased due to the little to no vacation time for the employees. The little or no vacation time impacts the physical and mental health of the employees and it impacts the performance of the employees. 
Physical impact-
Due to little or no vacation time the stress among the employees increases and it makes employees prone to sickness. It highly impacts the physical health and well-being of the employees. It impacts the lifestyle of employees and impacts their health. It reduces their productivity and impacts their overall efficiency and performance (Rose et al., 2017). 
Impact on mental health- 
Due to a lack of vacation time, the employees feel burnout and their job satisfaction decreases. It increases stress among employees and impacts their mental health. Sometimes it also leads to depression among the employees. Due to stress, the employees become more depressed, anxious, and irritable which impacts their memory and leads to poor performance. It is essential for organisations to provide proper vacation time to employees. After vacation, the employees feel refreshed and ready for dealing with the challenges in the workplace.  
Impact on performance- 
No vacation time impacts the physical and mental health of the employees and it impacts their efficiency, performance and productivity. The employees become dissatisfied and demotivated that also impacts their performance. Due to no vacation time employee turnover can also increase and the organisation may face challenges in achieving the goals and objectives of the company. It also impacts employee motivation in the workplace and increases challenges for the company to retain employees for the long term. Providing regular breaks to the employees can support enhancing their performance. It provides time for employees to recharge which makes them more productive in the organisation. It provides various benefits to the organisation like it enhances the performance of the employees that contributes to enhancing business performance.  
[bookmark: _Toc111306364]Solutions for overcoming the problems
There are different strategies that can be used for overcoming the challenges caused due to no vacation time for the employees:
SWOT analysis
IS a frameworks used to analyse and to develop a plan, (Mindtools.com,2021)
	Strengths

· Unique strategies
· Great customer satisfaction
· Strong competitive position in the industry
	Weaknesses
Stressed staffs, from too much work
· The increasing price of products
· Service quality will drop
· Unhappy employees 
· Unhappy 

	Opportunities
· . Provide regular breaks
· Develop schedules for the employees for the morning and afternoon
· . Develop a pool of part-time employees
	Threats
· Competitors
· Economic uncertainty
· No employees willing to cover the shift for the missing worker



Developing these strategies for providing breaks and vacations to the employees will help to overcome the challenges faced by the employees and it will help in enhancing their performance.
We can also analysing the issue best to the fishbone analysis 
Fishbone analysis
It is a cause and effect analysis method. (Asp-org. 2022)
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There are different strategies that can be used for overcoming the challenges caused due to no vacation time for the employees. The management of the organisation can plan holiday schedules for the employees in advance. Developing a proper plan helps in providing regular breaks to the employees and it will also help in ensuring that there is sufficient staff in the organisation for managing the business activities. It will help employees to plan in advance for their vacations and holiday breaks. During the holiday season, the business can develop schedules for the employees for the morning and afternoon shifts. Some employees can be called in the morning and others in the afternoon. It will help in maintaining proper balance in the organisation and employees will also get a proper break during the holiday season (Stalmašeková et al., 2017).  
The organisations should keep a team of part-time employees during the holiday season. It will help in providing a proper break to the employees and operations of the company will also run smoothly. The organisation should develop a pool of part-time employees by analysing the shortage of employees in the workplace in future. It will reduce challenges for the business in managing business activities during the holiday season (Hurrell and Keiser, 2020). Organisations can also offer holiday pay differential to the employees. In this the employees that do not take holiday or are provided with extra pay. It helps in meeting the monetary needs of employees and increases employee satisfaction. The organisations can also plan paid vacations for the employees. It will help the employees in taking a break from their regular activities. It will enhance the performance and productivity of the employees and will contribute to employee motivation (Dhas, 2015).
[bookmark: _Toc111306365]The most appropriate solutions for the problem-
The most appropriate solution for overcoming the challenges that increased due to no vacation time for the employees is developing a proper schedule for employees' vacations and providing them fixable working opportunities. By developing a schedule, the organisation can analyse that all the employees get equal time for vacations. It will help in providing them with a regular break from work. It will reduce the chances of employee shortage in the organisation and will help in meeting employees' needs (Spisakova, 2019).  The management of the company should develop a proper plan for the employees for their vacations and should inform them.  It will help them in planning for their vacation in advance. A regular break from work is essential for helping the employees to feel recharged.   After vacation time the employees will be able to contribute more effectively to the organisation and it will increase employee retention (Richardson, 2017). The organisation should also provide flexible working opportunities to the employees in which  they can work in remote locations. Flexible work opportunities can support the employees in maintaining a work-life balance. It will help the employees to spend time with their families. Remote working employees also work for the organisation that will not impact the business activities.  The strategies will support the businesses in overcoming the challenges increased due to the lack of proper breaks and vacation for the employees.  It will enhance the overall performance of the business and will help in achieving business objectives (Richardson, 2017).
[bookmark: _Toc111306366]Implementation of the solution
For implementing the strategy, a proper process should be followed that will support the effective implementation of the strategy (Tawse and Tabesh, 2021). The process includes five different steps they are-
Set goals- the first step in the process is setting goals. it includes developing relevant goals for achieving the desired result. The goal of this current strategy is to provide proper breaks and vacation time to the employees. The objective of the strategies is to ensure that employees get frequent breaks from work. It focuses on enhancing employee satisfaction and improving the performance of the employees and the organisation (Tawse and Tabesh, 2021).
Determine roles- it includes determining specific roles of the individuals involved in the implementation process of the strategy (Amoo et al., 2019). The human resource department and managers of different departments in the organisation will have an essential role in the implementation of the strategy. The managers will promote proper planning of vacations to be provided to the employees and it will help in maintaining balance in the organisation. The managers will ensure all the employees get equal breaks and vacation time (Tawse and Tabesh, 2021). 
Assign work- after determining the roles of individuals involved in the implementation process the next step includes assigning work to the individuals involved in the implementation process.  Proper roles and responsibilities will be assigned to the different managers of the departments for ensuring smooth implementation of the strategy (Amoo et al., 2019).
Execute and monitor- after assigning work the strategy is executed in the organisation.  Effective monitoring is also done for ensuring that the strategy is implemented as per the plan.  The strategies developed need to be implemented and communicated to the stakeholders. In this process, the management will develop a plan for providing proper breaks and vacation time to the employees and after the development of the strategy, it will be communicated to the employees (Tawse and Tabesh, 2021). 
Review and reflect- the last step in the implementation process is review and reflection. It includes determining the outcomes of strategy and reflecting. For review, the management of the business will need to take regular feedback from the employees. It will help in analysing whether the employees are satisfied with the new strategy or not. The management of different departments needs to analyse the performance of employees for analysing whether it has provided desired results or not (Amoo et al., 2019).
[bookmark: _Toc111306367]Communication of the plan to stakeholders
The plan includes communication of the strategy to the stakeholders. It includes the details of the reason for communicating with the stakeholders. The communication plan will be used for communicating the strategy and outcomes of the strategy to the different stakeholders. The plan also includes the details of the frequency of communicating with the stakeholders (Zerfass et al., 2018). 
	Individuals involved
	Reason
	Communication tool
	Frequency of communication

	Employees
	For informing them about the new strategy of vacations and for taking regular feedback. 
	Email and direct meeting 
	Monthly 

	Investors 
	Informing regarding the strategy and providing feedback on the outcomes of the strategy  
	Call, meetings and email 
	Monthly 

	Owners 
	Informing regarding the strategy, and implementation process and providing feedback for the outcomes of the strategy  
	Direct interaction, calls and messages
	Monthly 


 
Source: Author’s work, 2022 
Communication promotes an effective understanding of the strategy and it helps in informing the individuals in the organisation. Frequent communication with employees will help in taking regular feedback for the strategy and it will help in analysing the impact of the strategy on their employees. Communication with investors and owners will help in providing them regular feedback on the impact of strategy on the performance of employees and the organisation (Zerfass et al., 2018). 
[bookmark: _Toc111306368]Monitoring techniques for ensuring successful implementation of the solution-
Effective monitoring is essential for ensuring that the strategy is implemented successfully and is providing desired results. For monitoring the impact of the strategy, the management should take regular feedback from the employees. Taking feedback from the employees will help in analysing whether they are satisfied with the strategy or not. The management of the company should also analyse the performance and productivity of the employees for analysing the impact of the strategy.  Effective monitoring of the performance of the employees is essential for identifying whether vacations and flexible working opportunities are supporting in enhancing the performance and productivity of employees or not.  By monitoring and analysing the outcomes of the strategy the management can take necessary actions and can lead to further changes in the strategy for getting better results. Through effective monitoring, the results of implementing the strategy can be identified for improving the performance in future (Gallus and Frey, 2016).  
[bookmark: _Toc111306369]Conclusion
Through the analysis, it can be concluded that providing regular breaks and vacations to the employees is essential. Due to a lack of vacations, the employees feel burnout that impacts their efficiency and productivity at work. It impacts overall business performance and due to that, it is essential for organisations to provide proper vacations to the Employees. The report includes different strategies that organisations can use for providing proper vacations and breaks to employees. By implementing the strategy, the organisations will be able to enhance business performance and productivity. 
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There are different strategies that can be used for overcoming the issue  caused due to little or no vacation time for the employees

And for that, I will apply a swot analysis who is a way to identify and analyzing the internal and the external factor that can impact the organisation

*plan holiday schedules in advance.

*flexible working opportunities for employees

*employees burnout(long working hours can affect your family and  your friend ) 
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A regular break from work is very important for helping the employees to feel recharged after vocation time , the employees will be apte to contribute more effectively to the organisation performance 

The organisation should also provide flexible working opportunities to the employees so that it can support the employees in maintaining a work-life balance. 
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For implementing the decision, a proper process should be followed 

*set goals who is provide proper breaks and vacation time to the employees  the objective of this decision is to ensure that employees get frequent breaks from work.

*determine roles who is determining specific roles of the individuals involved in implementation process of the strategy 
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Monitor Progress

Monitoring is essential for ensuring that the strategy is implemented successfully



After assigning work, the strategy is executed in the organisation.  Effective monitoring need to be done  for ensuring that the strategy is implemented as per the plan and for that.

*The management should take regular feedback from employees 

*They all have to work as a team.

*Check with the manager that all the staff have  their holiday  and the annual leave should be flexible according to the individual need.

*have a conversation with unsatisfied staff. 

*Check the holiday performance every year. 
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