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Profit problems at John Lewis - How can John Lewis improve their collection and use of knowledge to improve their profitability.

Resource based View

Kull et al, (2016), and Porter, (1980),  emphasise that a resource based view of an organisation's management of its resources and capabilities heighten the formation of competencies. Furthermore resources are separated into tangible and intangible categories. (Kull, et al, 2016). 

Kak and Sushil, (2002), state that the completion of a S.W.O analysis provides an organisation with substantial knowledge to assist in the amalgamation of its capabilities and resources within the environment it operates in. (S.W.O analysis provided in handout).

An example of a John Lewis core competency is their workforce/”partners”.

Porter’s Value Chain

Heerkens, (2006), exemplifies Porter's value chain as a useful framework that assists in analysing activities that create value and develop a competitive advantage. 

With the help of Porter, (1985) the micro environment of john lewis was analysed which magnified their core competencies and distinctive capabilities.

John Lewis value chain 

Inbound logistics examples:

· 700 suppliers that have been working with them for over 30 years. partnership
· The “Better cotton” initiative was recently introduced and now they are aiming for a 50% increase by the year 2025.
(John Lewis Partnership plc annual reports and accounts, 2019 and Warehouse and logistics news, 2018).

Operations examples:

Divided into three large segments: retail, commercial and distribution.
(John Lewis PLC, 2018; John Lewis PLC, 2019; John Lewis Partnership Plc 2019;  Drapers online, 2016; Gee, 2015; Post and parcel, 2016).

Outbound logistics:
· Delivery range 
· Click and collect
(John Lewis PLC, 2019; John Lewis Partnership Plc 2019; Post and parcel, 2016; Studio Moore LTD, 2019).

Marketing and sales:
· Multi-channel experience
· Multi-social media platforms
(John Lewis Partnership Plc, 2019; Vizard, 2018; Rigby, 2018)

Services:
· User friendly website
· Finance
(John Lewis Partnership Plc 2019; John Lewis plc, 2019; Rigby, 2018; Transmit group, 2019).

Support activities

Two activities that are prominent and compliment primary activities are human resource management and technological development.(Mintel, 2007; John Lewis Partnership Plc, 2019; Reply, 2015; Vary, 2018).

How knowledge is attained and transferred

There are multiple means in which John lewis attain and transfer knowledge. Factors have been segregated that are in favour of customers and the workforce.

Customers:
· Multi-social media platforms
· Christmas advertisements

Partners
· The Gazette
· Partnership wide council
( John Lewis Partnership Plc, 2019; John Lewis plc, 2019)
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